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Executive Summary
This report explains the cultures and the norms differences between Spain and Germany, while using as a tool Hofstede’s 6 dimensions theory. He presented a well-balanced model on the topic of cultural differences in the hospitality industry on a boarder scale. Helping to analyse and read the behaviour.
While some norms are allowed in Spain, Germany has a totally different a[[roach on the cultural aspect. Spain’s culture is based more on collectivism, carnivals, parties, a happy and family devoted nation, While Germany is a consistent, individualist and future-safe nation.
In considering different cultures and their practices in hospitality, it is evident that every culture has different forms of hospitality, as well as laws that enforce those practices. From this concept, every interaction between people and places is underpinned by a layered and complex foundation
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Introduction

According to O’Brien (2017) Cultural awareness is defined as “an ability and willingness to objectively examine the values, beliefs traditions and perceptions within our own and other cultures”.
Cultural awareness is achieved by being non-judgemental and emphatic with people from other cultures. The ability to evaluate situations objectively without stereotyping or assumptions contributes to the promotions of cultural diversity and the heightening of cultural awareness. A very important factor within hospitality sector, cultural awareness it is essential that all customers (guests) feel safe, welcome and respected in a multicultural world. (Complete Hospitality Training, 2022)
Dr. Hofstede Geert conducted a survey in 1960’s in order to compare the values of different cultures within the world. Finally, he came with a theory based on 6 dimensions: Power Distance Index, Individualism versus Collectivism, Masculinity versus Femineity, Uncertainty Avoidance Index, Long Term versus Short term Normative Orientation and Indulgence versus Restraint. (Nickerson, 2022)
Nickerson, 2022 mentions that Hofstede’s cultural dimensions are widely used in areas ranging from business to diplomacy in order to understand etiquette and facilitate cross-cultural communication.








Country A 
Spain has a very diverse culture, and according to Goday (2021) this is based on the evolutions of languages as 75% speaks Castilian, 16% Catalan and 9% other tongues. Spain is well known for its festivals, traditions and carnivals, making the country unique and a great attraction for tourists all around the world. Spain culture is based on some norms that create their surprising cultural differences: double cheek kissing, strong coffee culture, late lunches and dinners, siestas, night life, physical touches are considered warm gestures and unlucky days like Tuesday 13 when Spanish people avoids doing important things.
Power Distance Index: The score of 57 on this dimension indicates that Spain has a hierarchical society. As a result, people accept a hierarchical order in which everyone has a place in the society. This is a tendency to view hierarchy within an organisation as reflecting inherent inequalities, and subordinates expect bosses to supervise them.
Individualism: Spain has a score of 51, which makes the country a collectivist, but only when compared to Portugal, when it comes to other countries is an individualist.
Masculinity: According to this dimension, Spain scores 42 consensus is a keyword. Therefore, polarisation and excessive competition are not well considered. There is a strong emphasis on harmony in Spanish education, in which children avoid taking sides or standing out. It is the country opposite to “the winner takes it all”.
Uncertainty Avoidance: As reflected by the high score of 86, Uncertainty Avoidance is a dimension that defines Spain as a second noisiest country in the world. Spanish people have a passion for consistency.
Long Term Orientation: Spain could be named a normative country. People love life, celebrations without worrying about the future, living the moment. People will expect quick results with no delays.
Indulgence: With a score of 44, that places Spain as a non-indulgent country. Cynicism and pessimism are the words that defines their culture as following the social norms is imperative. 


Country B

Germany: Power Distance index: As a highly decentralised country with a large middle class, Germany ranks relatively low among distant countries, with a score of 35. Communication and meetings are typically direct and participatory, control is disliked, and leadership needs to demonstrate expertise in order to be accepted.
Individualism: There is a true individualist spirit in German society with a score of 67. Families with small children are most likely to focus on their parents’ relationship, rather than aunts or uncles. The ideal is self-actualisation. Loyalty is based on personnel preferences for people as well as a sense of duty and responsibility.
Masculinity: Germany could be considered a masculine society, with a score of 66. As children are separated at the age of ten into different types of schools, performance is highly valued and expected from a young age. Most German people prefer to “work to live” and take great pride in their work.  Often they express their status through automobiles, watches, phones or other gadgets. 
Uncertainty Avoidance: With a score of 65, Germany, has a slight presence of Uncertainty. People rely on planning with a strong preference for deductive rather than inductive approaches.
Long Term Orientation: Germany is a pragmatic country, (83), adaptable people, culture and traditions. With a strong feel for investments or savings and a perseverance in achievement.
Indulgence: Germany scored 40 at this dimension, which reflects that their culture is restraint, following the rules and the norms with a big sense of guilty if not.





Country analysis
Spain and Germany are two different countries, cultures and traditions, and the Hofstede analysis showed the differences between them.
Power distance: Spain- a society that accepts a hierarchical order.
                            Germany: Middle class country as a majority.
Individualism: Spain-an individualist culture.
                          Germany- an individualist culture
Masculinity: Spain- consensus is the key word, polarisation and excessive competition are not well seen. 
                      Germany- great pride in work, and status shown through expenses.
Uncertainty Avoidance: Spain- people love consistency.
                                           Germany- people rely on planning.
Long Term Orientation: Spain- is a normative country with a strong feeling for parties and celebrations.
                                           Germany- pragmatic country with a strong feeling for investments and savings.
Indulgence: Spain- Cynicism and pessimism are the words defining the culture.
                    Germany- restraint culture.









Hotel handbook

	DO’S
	DON’TS

	Meet and Greet with a simple and polite Hello
	Be noisy

	High work dedication
	 Talk about politics

	Beer and sausages options in the menu will be a bonus
	Speak in someone’s face

	Sport people, recommend bikes parks
	Long eye contact

	Beer in the room
	Touching people is really crossing a line

	
	Meals are not at certain times


















Conclusion

Cultural awareness is an important factor within the hospitality industry, it is remarkable to recognise different people with different backgrounds, beliefs and employees have a duty in society, to make everybody feels comfortable in any environment. Hofstede’s 6 dimensions gives to any business the idea that culture is different in any country and about their different cultural differences. Spain versus Germany, different cultures and traditions, Spanish people are family, leisure culture, while German people are more work concentrated nation, also Spain has a culture of collectivism, Germany is an individualistic society.
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