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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


[bookmark: _Hlk132745087]In this section I will speak about an incident which I recently attended where police had received a report of a male in a property being aggressive, damaging property and potentially had a knife, I will also critically evaluate the role of the College of Policing in professionalising policing and refer to the Policing Vision 2025. I will explain how I am working to fulfil the role of a modern police officer in the final year of my probation, and I will reflect how my final year has seen my role change to be more independent and taking more of a leadership role at certain types of incidents.
The College of Policing was founded in 2012 as a professional body to oversee and reform police forces throughout England and Wales, they set requirements for and deliver educational courses for professional development within the 43 forces. They provide consistent information for forces and individuals to provide the best service for members of the public (College of Policing, 2023). The college of Policing published the Code of Ethics in 2014 to ensure the delivery of professional standards to police officers, it states that everyone is responsible for their own behaviours and are able to provide a service to the highest standards. The code also states that officers are to work ethically and honestly, and to treat people with fairness and respect as research suggests that these are crucial to gaining and maintaining the publics confident in the service (College of Policing, 2014).
Since 2016, College of Policing initiated the PEQF professional qualifications framework which is what all 43 forces work with. This does not only have new student officers complete academic work but also officers of higher rank, police staff and police community support officers (Polfed, 2023). The PEQF is believed to professionalise the occupation by educating officers to a set standard and to help other develop in their careers. The standards that are set in key areas are to provide the public with a better service (College of Policing, 2021). 
I have considered Policing Vision 2025 regarding modernising policing over ten years, this was published in 2016. The Association of Police and Crime Commissioners and National Police Chiefs Council developed this whilst in consultation with College of Policing, staff associations and other policing and community partners (NPCC, 2023).
Policing Vision 2025 provides clear and concise statements of how they will work with the College of Policing to professionalise and reform police forces throughout England and Wales using professional development and education. The document states that they will build a work culture that has good values which will then underpin the Code of Ethics and will review this process and in effect this will equip further leadership for years to come (NPCC, 2016).
Associate Police and Crime Commissioner Chair Vera Baird QC (2016) stated that Police and Crime Commissioners are committed to ensure that the changes proposed in the Policing Vision 2025 are delivered with accountability at the core. Vera Baird also argued that the public desire a responsive service that can tackle future challenges, she stated that the police forces in England and Wales need to gain and retain confidence and professionalism and to engage with a multi-agency approach to ensure members of the public are kept safe at all times.
Whilst in keeping with these policies and guidelines of the College of Policing and my force policies, I believe that I fulfil the role of a modern police officer. There is a minority of members of the public that are of the opinion that police officers are bullies and have no empathy. I have been to many incidents where I have managed to calm someone who is aggressive towards officers and gain their respect and trust. For this I have used the model Betari’s Box. 
Betari’s Box is a model used in conflict management, however, whether there is conflict or not I use it at every incident as I would argue this also helps to ensure professionalism in the way officers communicate with the public. Betari’s box states that my attitude and my behaviour will affect your attitude and your behaviour (College of Policing, 2020).
[image: Betari Box - Communication Skills Training from MindTools.com]

I have found whilst working with some officers that they may take the lead and go into it with a bit of attitude, this could be for a multitude of reasons whether it be the tenth time this person has been dealt with for the same reason or whether it may be personal or work issues. That officer’s behaviour has only then escalated the behaviour of the subject which in turn has resulted in physical conflict, however, I have met a lot of members of the public that have told me I have changed their opinion of the police as a whole and that they will in future engage with officers with no issues arising. This was purely a result of my initial training, using Betaris box model and considering the policies and values held by the College of Policing.
I attended an incident whereby a male had called police stating his wife was in his house and his son had started to ‘kick off’ damaging property, shouting, being aggressive and potentially had a knife. He explained that there had been ongoing issues with his son and just two days before had pulled a knife on his mum after attacking both parents, he explained that they did not report it to police as they believed his behaviour was because of his cannabis habit and his mental health so would rather him get help for that than be arrested.
The property was searched and a empty sheath was found for a hunting style knife in the suspects bedroom, this was cause for concern as he his location was not known and he was believed to be in a negative mental state.
Whilst my colleague and I were trying to evacuate the parents from the house due to the unknown location of the son who potentially was carrying a knife and the previous incident just a couple of days prior, the father became very dismissive and verbally aggressive as he did not want to leave his home. I understood his reasoning, however, I explained that due to them not being able to lock their doors as their son had a key that they were in fact in danger due to their son’s mental state. Once again in this incident I used Betaris box and my professionalism to calm him and change his opinion that he and his wife were in fact in danger and needed to leave the property.
The parents were safeguarded, and the son was arrested a short time later and rather than charging was released with referrals for his mental health and drugs misuse.
Upon reflecting on this incident, I am in agreement with Vera Baird QC (2016), the father of the suspect became aggressive and did not want to leave, however, when the danger was explained to him, he left. I can see that this was because he genuinely wanted himself and his wife to be kept safe and his son to get the help he needed.
 I have considered my role and how it has changed from first coming into tutorship and then moving onto independent patrol status, I have come to realise that is has changed greatly. Whilst in my tutorship period, I had my tutor there to guide me in the right direction, however, once declared independent it was then the role of my supervisor or more experienced officers to be able to mentor me through incidents and seek advice from. I did not think this would change again but it has, within my team as so many experienced officers have moved to specialist departments this means for me now that I am the second most experienced officer on my team. This is extremely daunting as I have just over two years’ experience, however, I am now confident in taking less experienced and student officers to ongoing incidents to accompany me and try to pass on as much information and guidance as I can to them to aid their continuing development. I find this aids my development as it tests my knowledge, 
At many incidents I have had to take the lead role because I have either been the most experienced or our supervisor was at another call and was unable to speak with us. As incredibly daunting as this is though it pushes me out of my comfort zone, and I feel that is the best suited to my learning style. I am finding that I am gaining more confidence with every shift that I work. I have also come to realise how much I have gained in confidence and professionalism, even though I was very anxious to the fact that there was danger and I not only had to look after my own safety but that of three others, however, I maintained my professionalism throughout the incident whilst comforting and re-assuring the parents that they and their son would be ok.
I believe that my professionalism that day was because of my initial training within South Wales Police and the framework that is provided by The College of Policing.
In conclusion, a lot has changed over the last couple of years. Now I am in my third and final year of my probation, I am more confident with my decisions than ever, and I am now confident in taking less experienced officers out on patrol with me. I have taken on extra training so that I am competent in the initial response to sexual offences, I have completed a sexual offence first responder course to be able to identify forensic opportunities, safeguard victims and provide them support and referrals onto partner agencies. At these incidents I tend to be single crewed which means that I will take the lead in the initial response and then liaise with my sergeant and Inspector about the incident for them to secure any scenes and resource the arrest of the suspect. Dealing with these types of incidents I have found has given me great confidence, I can attend an incident of this description and feel confident and professional whilst also showing empathy and caring for the victim. I have had a lot of great feedback from supervisors and constables in the Criminal Investigations Department from incidents that I have attended and whilst working together have had some impressive results. As a result of the confidence, due to the training and mentoring received I am going to pursue a career in the Roads Policing Unit which is the reason I joined the police. I would say this is all down to the PEQF from the College of Policing as a result of the Policing Vision 2025, the initial training and training refreshers that I receive from my force. 
I am looking forward to lengthy policing career and continuing to learn something new every day.
Word count 1834
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

In this task, I will talk about an incident that I have attended in which it resulted in a successful social media campaign being posted on the website for my force, I will discuss the outcome of that campaign and the policies for my force. I will critically evaluate the advantages and disadvantages of using social media.
Investopedia defines social media as virtual sharing of ideas and information to networks which covers many applications and platforms, approximately 4.7 billion people worldwide use social media which accounts for nearly 60% of the world population (Dollarhide,2023). Maryville University, United States of America states that social media started in 1997, the first and shortest-lived social media platform being Six degrees which was a platform for uploading profiles, this was then followed by the likes of Friendster which then moved onto MySpace being created in 2001 (Maryville University, 2023). Investopedia states that in 2004, MySpace was the first social media platform to reach 1 million monthly active users, social media has grown in popularity since then and at the beginning of 2023, 94.8% of social media users conversed using chat applications and webchats (Dollarhide,2023).
All police forces across the world use social media to some degree, some more than others. Police departments in the United States of America post an awful lot more than British police forces for instance and due to the individual departments covering such a vast area, this is proven to be the quickest and most reliable way to provide information or request information in relation to an incident. 
The use of social media is imperative to modern day policing, by using it, it allows forces to reach a large audience instantly. It enables police forces to forge relationships with the communities that they police, make them aware of any issues in the area and detect any crimes or gather intelligence (South Wales Police,2018). Using social media also grows the community’s confidence and is entirely cost effective and provides an alternative way for members of the public to contact police. Sir Robert Peel (1989) argued that ‘the police are the public, and the public are the police’, this is still relevant in modern day policing as without information from the public we would not be able to police efficiently and catch offenders.
Police forces will post a multitude of different posts, anything from missing persons to wanted persons and road closures to appealing for information on an incident will be posted to gather information to aid the investigations and identify new lines of enquiry. Police forces will also post results court results on social media for public awareness, this is usually when there is a high-profile case and potentially for a prolific offender or what was deemed as a high-risk crime such as domestic violence, offences involving children and stalking, harassment, and sexual offence cases.
The police foundation corroborates this by stating in the ‘The Briefing: Police use of social media’ that there are three main categories for police posting on social media these being providing information, engagement and gathering information and intelligence from the community (The Police Foundation, 2014).
My force policy states that they use multiple social media channels which are Facebook, Twitter, Instagram, TikTok and LinkedIn (South Wales Police,2018). There are also multiple accounts these are one account for the main South Wales Police force area, 3 separate divisional, separate accounts for sector withing each respective division and accounts for specialist departments such as Joint Firearms Unit, Dogs and Horses Unit and Neighbourhood Policing (South Wales Police,2018). To have access to one of these accounts or to post anything on them, there is certain criteria that must be met. You must complete the necessary training firstly, and then have authorisation by a member of the senior management team along with when the post is made posting it with your force number so the force will be able to identify who has posted that communication (South Wales Police,2018).
Social media tends to be utilised more by neighbourhood policing teams, special operations departments or by admin staff on request of response policing teams as due to the level of demand on response. Neighbourhood policing teams have more time to be able to engage with the community face to face and through social media to build relationships with them and show a variety of jobs that they undertake every day. Some examples of these are community PACT meetings, attending social events, proactive patrols and warrants that have been executed in the area. 
These posts being shared instantly with the community then raise awareness, safeguarding if needed, this also enables the communities to share any needs, worries or concerns with local officers so that these can be addressed and in effect reduces the demand on the 999 and 101 services which ultimately has a positive effect on policing. The negative side of sharing posts on social media is that members of the public who are on social media then get an ideation that officers are too busy posting on social media rather than detecting and fighting crime which is not the case, such as certain forces allowing their officers to post TikTok trends such as dances to appeal to the younger generation. In 2020 amid the COVID-19 pandemic, officers from around the world started posting videos of themselves in full uniform and some whilst on duty in stations. Chief Constable of Merseyside Police Andy Cooke (2020) argued that this type of behaviour is unprofessional and stated this it would not be tolerated, he went on to confirm that the force has clear standards of behaviour and policies on the inappropriate use of social media and stated that anyone found to be in breach of these policies would potentially be subject of the disciplinary process.
During the national lockdowns of 2020 due to COVID-19, the Metropolitan Police actioned the reform from the Policing Vision 2025 by using social media to safeguard victims by using the instant messaging feature to disclose Claire’s law requests (Police Oracle,2020) the potential victims would have to access the Metropolitan police website and after just a couple of clicks and some information added this would then allow disclosure to be sent through the likes of Whatsapp. This in turn would then allow recognition, intervention if needed and safeguarding of victims or potential victims. Due to the lockdowns domestic abuse reports rose by 35% from the previous year (Police Oracle, 2020).

American Police Departments came under fire in 2020 for sharing wanted posters with the captions “Wanted Wednesdays”, “Turn yourself in Thursday” and “Felony Fridays” (Staff Admin,2021). The Manhattan Beach Police Department shared a post entitled “Wanted Wednesday” along with a photo of a suspect allegedly wanted in relation to a felony, they posted safety information such as not to try and apprehend the suspect and to call 911 (Staff Admin,2021). This then resulted in persons commenting on the post with the whereabouts of the ‘suspects’ workplace and shift pattern. It transpired that the ‘suspect’ was in fact not wanted for ay offence but had not attended some rehabilitation course days and had attended court for the offence in 2017 in relation to a felony of driving under the influence or as the Americans’ abbreviate it DUI (Staff Admin,2021).
Sarah Esther Lageson who is assistant professor at Rutgers University School of Criminal Justice said that punishment was once a punishment only a judge could give, this now is being given by police departments by the use of social media (Staff Admin,2021).
These types of posts shared by the American police departments are obviously concerning in the way that they potentially pose a risk of harm to the person the post was about as well as members of the public even though they have posted a warning not to try and apprehend the ‘suspect’. This could result in violent altercations and potentially death in some cases as some potentially could be carrying firearms depending on the state gun laws. The difference between the posts shared between the American police departments and British police forces is that the only information shared is the type of offence, the occurrence number and area the person is from. The posts obviously carry a much lower risk due to the difference in gun laws. Of course, police aren’t the only law enforcement agency that post wanted suspects. The National Crime Agency also use social media, however, their posts are consisting of warrants that have been successfully executed and awareness posts. They instead use their website to post the most wanted persons from around the world, at the top of the page is a warning to not pursue any suspects but to instead contact your local police force or Crimestoppers.
The faces of these wanted persons also have the alleged offences posted along with the name of the suspect, the offences are all serious offences such as Rape, Grievous bodily harm with intent, High-value Theft, Conspiracy to import large quantities of drugs and Human Trafficking offences.
I attended an incident quite some time ago where a male was wanted for multiple offences of theft of a motor vehicle, theft, and assaults. The total was approximately 10 offences. I was tasked to make arrest enquiries for him, so I searched through our police records and found multiple addresses, associates and vehicles linked to this male across the force area, we, along with our colleagues from other areas attended all the addresses and those of his associates, however, we were unable to find him.
After a certain amount of time had elapsed and the suspect had not made himself known at a police station, the decision was then taken by the Sergeant at the time to ask for a social media campaign to be posted. This specific appeal was posted on Facebook, a photo of the suspect along with the occurrence number, what areas the male was known to frequent and asking for help from members of the public for any information regarding this male was posted. This male was wanted for quite some time; however, he was arrested and this was as a result of the information from members of the public and the social media campaign.
In the United Kingdom guide has been set in the The Policing Vision 2025, which is a document set for police reform over a time frame of ten years by the National Police Chiefs Council working with Police and Crime Commissioners, the document states that digital policing will make it easier for all members of the public to contact police regardless of the area they are residing, make use of digital intelligence received along with evidence and also to be able to transfer evidence and documents to the criminal justice system digitally (NPCC, 2016).
In conclusion, as a response officer I don’t have a great amount of experience of social media engagements due to the high demand of response calls and carrying a workload. I believe that these posts are needed for awareness by the communities in catching these suspects, however, there are ways in which they should be worded and only posted in very specific circumstances such as prolific offenders, offenders that are alleged to have committed serious crime and potentially not putting mugshots of suspects on social media but perhaps directing members of the public to view them on a website gallery as this refrain persons who want to speculate, cause hatred and potentially put themselves in harms way to detain the person.
 I do believe that by sharing posts that do not breach policies on the use of force social media humanizes the job itself and potentially members of the public then come to the realisation that underneath the uniform is a son/daughter, mother/father or brother/sister and that the officers safety is just as important as anyone else, however, I do not agree with officers posting TikTok trends and showing unprofessional behaviours as this will lose public confidence in a time that we need to be rebuilding confidence. Unfortunately, there is a negative side to posting suspects on social media in which members of the public would identify suspect as being guilty of an offence prior to the case even going before a judge in Magistrates or Crown Court. This could potentially breach Article 6 of The Human Rights Act 1998 (Legislation.Gov, 2018). As a result of this, it can have dire consequences for someone even if proven innocent or the case not requiring to be heard in court due to lack of evidence. These posts can give a person a reputation or even demolish a reputation that they had built and result in job loss, homelessness and in effect mental health issues.
Word count 2118














Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

In this assignment I will critically analyse leadership strategies that have been developed to manage different operational situations, I will consider leadership model used within policing and critically evaluate and evidence my own leadership style. I will also speak briefly about an incident which I attended that caused me to change my leadership style due to the changing circumstances and the sensitive nature of the incident.
Leadership is an act that guides a team or person to achieve goals and great service by motivation and giving guidance (Indeed, 2022). Social psychologist Lewins (1948) argues that there are three leadership styles autocratic, democratic, and Aristotelian, however, since 1939 many other leadership styles have been theorized. There are now several different styles of leadership such as laissez-faire and coaching to name but a few, through each different leadership style, goals and achievements are accomplished. These are not dictated as to which one to follow and it is up to the leader themselves to identify which best suits their personal style (Indeed, 2022). 
There are five stages to leadership within policing, stage one is that everyone is a leader. All officers are leaders at incidents and can lead their team through them Accurately and effectively (College of Policing, 2022). The further stages two, three, four and five are then for inspectors leading up to chief officers. Each stage has courses in how to lead effectively at the different stages and how to adapt the best leading approach suited to the person and what is expected of that level (College of Policing, 2022).
College of Policing (2022) argues that leaders must make decisions with confidence whilst using the National Decision Model, they also argue that they must promote professional development in their officers and seek more efficient ways of providing best service to members of the public. A framework is provided by College of Policing called the Competency and Values Framework, this framework gives clear expectations for every officer and staff member working in policing. The framework provides key competencies, behaviours, and values to uphold the Code of Ethics. The Competency and Value framework sets the expectations of all police which in return will raise standards of police service provided to the members of the public (College of Policing, 2016).
                                  [image: Competency and Values Framework Diagram - College of Policing]

The diagram above is a visual aid of the framework. The framework is set out in several tiles in a circle shape diagram, at the core of the diagram is values which then is surrounded by transparency, impartiality, integrity and lastly public service (College of Policing, 2016). These are the values that need to be held during leadership and without the first three values there would be a poor public service which would result in further lack of confidence in police. These four values are then encompassed by four further tiles which give six competencies which are resolute, compassionate, and committed in the first, to be inclusive and to enable and vision leadership and on the last tile to be creative, intelligent and conduct informed policing. All of these competencies are underpinned by values which are at the centre of the diagram and values themselves are outlined in the Code of Ethics (College of Policing, 2016).

This framework can be used in all aspects of policing and for ever changing situations, as I have come to realise when previously attending an incident of alleged ongoing rape on a child under 17 years of age. The child was female and was messaging some of her friends telling them that she was still in the property with the suspect and needed police there immediately. Upon hearing the name of the young girl, I recall that I had previously dealt with several incidents involving her where she had previously been victim to a similar offence and also a series of assaults and thefts. I understood that this female was very vulnerable not only due to her young age, but she also was diagnosed as having Autistic Spectrum Disorder meaning she was younger mentally than other children her age and would need an appropriate adult when carrying out the forensic processes. 
I arrived at the incident along with a student officer who was still in her tutorship and several other officers, we entered the address and found the male suspect coming towards the door. The male was detained and escorted to the police vehicle whilst he was claiming to not know why police were in attendance or why he was being detained. I entered the property and called out for the victim, she answered but would not come to the door, myself, and the student colleague I had with me entered the room to find the victim sat on a sofa clearly upset with a male friend.
I asked for the victim to come out of the room and speak to us as we needed to have her give a first account that was away from any potential witnesses as I would potentially need a witness statement from them later. The victim became verbally aggressive and argumentative and would not leave the room, she stated she did not want to speak to us and did not understand why we were there. At this point I understood I needed to change my leadership style from being compassionate and understanding to being firm and giving instruction rather than asking. 
The victim responded and came to another room to speak to myself and the student officer, the victim was still aggressive and dismissive of what the report had been and stated that nothing had happened and that her friends who had reported it were lying. I identified this as potentially being either the five fs’ or rape trauma syndrome, Rapecrisis (2023) states that the five f’s are categorised as fright, flight, freeze, flop and friend. 
The five fs’ are the trauma response a person has during or immediately after an incident and can happen to anyone whether they are a victim of a violent assault, domestic abuse or even a burglary. These are our bodies automatic responses to danger and no person can tell how they are going to react until an incident happens.
Rape trauma syndrome was first discovered by Burgess and Holstrom (1974) who argued that a significant number of rape victims they had surveyed were showing the same symptoms at similar point of recovery, there are three main stages. The first being acute, outward, and then resolution. A variety of different emotions are a part of rape trauma syndrome including anger, dismissal, withdrawal, and mood swings (Resnick, 2021). 
I spoke to the victim firmly and told her she needed to calm herself down, I considered both rape trauma syndrome and the five fs’ and concluded that the victim was in the acute stage of rape trauma syndrome and was suffering from anger, disbelief and upset that this had happened to her.
I managed to convince the victim to attend the police station with her friend as support just to have a chat about what had or had not happened so that we could establish facts around the incident, instantly the victim was happy again and laughing and joking with her friend but just a short time later she was very upset and angry again. This confirmed to me that she was suffering from rape trauma syndrome, every time the victim had a change in behaviour, I was having to change my leadership style, when she was angry, I would have to be firm but fair, however, when she was upset, I would be compassionate and supportive. I found myself to be using both autocratic and transformational leadership styles during this incident.
Autocratic leadership is argued by Lewins (1948) to be a leadership style with very little or no input from other persons and it is described as only the leader will make a decision, when the victim had a change of mood during victim interview and became aggressive and dismissive this is when I would have to then change to this type of leadership. The victim was not making clear and concise decisions and it was then up to me to explain to the victim how to get the best evidence whilst still keeping a good rapport with the victim as I did not want her to withdraw completely from me or the investigation. 

I have come to the realisation that to take effective leadership in an incident such as this I need to build and keep a good rapport with the victim and as such through the incidents, I have initially investigated with this victim involved I believe I have done so. I have done this by showing the victim that she can place trust in me and have shown vulnerability in myself as I have been able to relate certain aspects of my own life to hers to evidence that I understand her needs and concerns.
The leadership style I feel I mostly use however, is transformational due to dealing with these types of incidents and through having student officers accompanying me to calls. Eric Fritzwold PhD (2016) argues that transformational leadership is where the leader focuses on a people centred approach, where the approach places the needs, skills and motivations at the heart of it. 
Dr Martin Luther King Jnr (1957) argued ‘Life’s most persistent and urgent question is, what are you doing for others?’ I believe this question is relevant in leadership and taking leadership of incidents and I use this daily to form my leadership style. I question myself as to what I am doing for colleagues during incidents, what am I doing to help victims, am I giving everyone my best to lead people to their goals.
When accompanied by student officers, I take leadership of the incident unless the officer feels confident to do so. I will also confer with the officer as to if there are any types of incidents where they feel they are lacking and will attend those to build confidence in themselves. I am of belief that the more you attend certain incidents you prepare yourself to deal with further incidents of a similar nature, however, no two incidents are the same. We will discuss the report and any concerns the officer has so that both the officer and I have a good understanding of the incident before attending. 
In conclusion, my leadership skills over my probation have excelled and continue to do so, I have identified that I have certain leadership styles and qualities which changes from each incident I attend pending the manner of the person that I am providing a service to and what colleagues I have in attendance with me whether it be a colleague of many more years of service or a student officer. As time passes, I have noted changes in my leadership skills and have become more confident using them. `I feel I am more confident in taking the lead role at incidents now and I am able to undertake this competently.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

In this assignment I will speak about my third and final year of probation, I will critically reflect upon the probation period and how coaching and mentoring has helped me throughout. I will critically analyse how it has helped and is continuing to help me meet my goals professionally and personally and how it has aided me in learning and developing my skills.
As I am coming to the end of my three year probationary period I find myself to be a much more confident officer, I have benefited from coaching and mentoring throughout the years from tutorship to being an independent officer and seeking the advice of my colleagues, sergeants, inspectors and those in specialist roles.
Mentorship is when an officer with more experience support less experienced officers to guide them in incidents and investigations to develop their knowledge and help them to progress and reach their goals whether person or professional (College of Policing, 2022). 
The first time I received this mentorship would be in my initial training, the training was provided by officers who had moved into the learning department teaching brand new officers the basic legislation, investigation skills and initial attendance at incidents through role play. The training was six months long and classroom based, the six months went incredibly quickly. I feel that the training I received was completely relevant, however, when leaving the training department, I did not feel ready to be out on the streets at all. I was comforted by knowing that I would have a tutor constable at my side at every incident which was slightly comforting but I felt there was still a lot to learn.
Tutor constables are police constables who work on everyday departments such as response and neighbourhood policing, they are regular police officer who have a good knowledge of up-to-date policies and legislation and are skilled in dealing with emergency and non-emergency calls. A tutor constable must be skilled in building a rapport, questioning, and listening and have an understanding of how to apply a structured approach. The tutorship period lasts a total of 12 weeks or 12 sets of shifts on a response or neighbourhood policing team in a police station, you answer to the sergeant as would any other police officer, but you have a tutor constable to guide you at all times. The tutor officer assess’ you throughout your tutorship period to ensure that you are competent in the qualities needed in a police officer and that you are able to attend incidents and investigate them appropriately.
I recall the first incident I attended on my first day of tutorship, my tutor and I had just been speaking about any concerns I had and any fears. I had explained I was a bit weary of knives and that was my biggest concern, he re-assured me and explained that he was a taser trained officer and that should any incidents like that crop up we would attend, and he would keep me safe. He explained that when there are incidents involving knives usually the specialist firearms units will make their way to the area if they are available to back-up response officers, I felt re-assured by this. Low and behold the next call was one in which it was reported a female had attended her parents address and was cutting herself with a carving knife as she had no money for heroin.
My tutor and I arrived, and the female exited the property and came towards us, I stayed behind my tutor constable, and he negotiated with her. She dropped the knife and he had me place her in handcuffs to the rear immediately, I conducted a search of her under Section 1 of the Police and Criminal Evidence Act (1984). This is the power that constables can use when they suspect that the person maybe carrying a prohibited article such as a weapon or stolen goods (Legislation, 1984). The search proved negative and the armed response units arrived at scene, the female had a deep wound to her left forearm from where she had stabbed herself and had tried to take a quantity of flesh out of her arm. She refused hospital treatment and wanted to be returned home, the armed response officers are higher trained in first aid, and they provided bandages and treatment at the scene for her, she was then returned to the hostel that she was residing at with carers checking in on her in regular intervals.
This incident has stuck with me through my careers to date, it proved to me even on my first day that whatever the fear, I was able to overcome it and that there would always be assistance from other officers in these types of incidents. 
Throughout my tutorship period I continued excelling with numerous arrests, not only did I have a supportive tutor but a supportive sergeant as well, the sergeant on shift at the time truly wanted the best for me and to deal with the various incidents to get a good scope on what the job entailed, I also received authorisation to attend a course in which I would receive training on becoming a sexual offence first responder.
The course was very informative and taught me about forensic opportunities when dealing with sexual offences and how to gather best evidence using the golden hour principle, this is where forensic evidence is secured or obtained. In the course we had two guest speakers who were both chief officers and had nearly fifty years of service between the two, they were both fountains of knowledge and really emphasised on the fact that yes forensic evidence needed to be obtained and scenes secured, however, we needed to be empathetic and sensitive to the victims needs and concerns. This course helped me greatly and I was confident leaving the course that I was able to attend and lead the initial investigation of sexual offences.
 I completed my tutorship competently and then faced a moved to a different station in a different sector of the force. The station I moved to was far busier than the one I had been at for tutorship and was a real culture shock for me, the people were different and the types of incidents more violent. I had left an area where it was mostly volume crime to go to an area where the most common incidents were domestic related incidents, serious assaults and armed incidents, however, after being independent now for nearly two years I have got used to it. When I became independent, I then had to seek advice from more experienced officers or my sergeant, I would always go to the other officers first and I was usually paired up with the officer with the most service. I then had one officer who was still in her probationary period at the time, but she took me under her wing and taught me everything she knew. 
The time she took to guide me throughout the time she remained on the same team was very valuable, she taught me a lot about drugs as I had not had much experience with them and that was one of my concerns about being independent. We conducted a lot of stop searches when the grounds existed, we would exercise these under the different sections of the Police and Criminal Evidence Act (1984) or the Section 23 of the Misuse of Drugs Act (1971), depending on which power suited the incident best. I feel I really benefited from her input as she made my confidence grow in leaps and bounds, she made me aware of nominals that were known to frequent certain areas of high drug use for targeted patrols and also guided me through dealing with domestic related incidents in line with force policy.
I have made mistakes along the way, one of which where I have had to have a discussion with a superintendent about my response to a domestic situation. However, I have learnt from it and taken the reflective practice and criticism on board and have acted on it to ensure that the same thing will not happen again, I also share this with student officers so that they will not make the same mistake as I had. I feel I take feedback and criticism very well and I am continuously wanting to learn and find myself speaking with chief officers about their experiences in the role and advice on how to deal with specific incidents.
I have since completed my initial response driving course which is a course to drive a police vehicle whilst utilising the emergency equipment within the vehicle such as lights and two-tone sirens. I thoroughly enjoyed this course it was a three week long course which teaches you how to drive to the standard of a response officer whilst using exemptions, as stated in 4.2 Section of the Road Traffic Regulation Act (1984) an emergency response vehicle being fire, ambulance, police and organised crime units are exempt from staying within the legal speed limit should it prove staying within those limits will compromise an emergency call. 
I feel that attending this course is my first goal achieved as I wish to pursue a career in the roads policing unit, I have reported for duty with the roads policing units whilst on my rest days to be able to gain scope of the incidents they respond to and have had mentorship from a few of their officers. This mentorship has given me the confidence to be able to conduct a traffic stop competently and confidently, I am able to deal with many road traffic offences due to this mentorship and have issued numerous tickets for offences such as driving without a license contrary to section 103 of the Road Traffic Act (1988) and driving whilst under the influence of drink or drugs contrary to Section 4 of the Road traffic Act (1988) to name but a few. However, I do know that if there is anything that I’m unsure of at anytime I am able to contact the roads policing unit to seek advice, I have a very good rapport with the unit and if there are any traffic related incidents, I will always look to help officers out in any way that I possibly can. 
I am continuously looking to better myself and attend as many courses as possible, I will be attending a course next month to be trained in the use of the stinger and in June I will be attending my Taser course, I am also actively looking for courses in station breathalyser procedure and drugs wipe courses to enable me to have the relevant competencies to apply for a role on the roads policing unit.
 As I near the end of my three-year probationary period, I find that my confidence is ever growing and I am now confident in having student officers accompany me to incidents, I am now the second most experienced on my shift which is quite daunting, however, I am confident in sharing my knowledge and I am now one of the officers that people come to when they need advice and guidance. I have been asked advice on many different incidents, mainly being of a road policing or sexual offence nature as they are what I am best at. I am looking forward to a long career within the police and I am excited to see where the career takes me.
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