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[bookmark: _Toc131606796]Introduction
This report is written bearing in mind the Bromley council in the United Kingdom. The report should recognisethe importantdifficultiesthat prevail in the society and  the council faces and will spot theprinciples related to the community engagement,the Bromley Councilin the UK follows, thedegree, the ways of consultingand the task of various stakeholders. Moreover, the report will convey the attributesconcernin the organisations whichhold up the council of Bromley and the effects of their aid. The report will recognise the principle stakeholders and assess the most acceptable method that can be used to deal with the stakeholders The research will mainly focuses on involvement of the stakeholders, theiralliance, diversityincluded in the council, and involvementof  differentstakeholders.
 


[bookmark: _Toc131606797]Introduction to the Bromley Council of the UK
The London borough of Bromley is a district created by the local government located in the southeastern part of London, UK. The council of the borough, known as the Bromley Council, is an administrative body that provides services and manages affairs in the region of its borough. The council has 60 councilors who take decisions on behalf of the people. The headquarters of the council are in Bromley, which is the principal administrative center. The council provides different services like housing, planning, education, and health care. The main motive of the council is to fulfil the needs and interests of the residents of the borough. The vision of the council is to build a strong, safe, and sustainable community where people are proud to live, work, and invest." The council is also responsible for carrying out these services transparently, is accountable for its actions, and needs to do every activity effectively so that the resources can be managed effectively.
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[bookmark: _Toc131606780]Figure 1 Logo of Bromley Council
(Source: Bromley, 2023)


[bookmark: _Toc131606798]Social issues faced by the council
The Bromley Council provides different kinds of services like housing, planning, crime prevention, culture, etc., but even after providing these services and giving their best efforts, the council faces several social issues. Some of them are mentioned below.

[bookmark: _Toc131606781]Figure 2 Social Issues faced by Bromley Council
                        (Source :Croft, Marossy, Wilson and Atabong, 2021)
One of the major social issues facing the council is the lack of affordable housing. The prices of the houses in Bromley are quite higher than the average house price in the UK. This makes it difficult for normal residents to buy a home; this results in homelessness, and people are living in inadequate or overcrowded places (Croft, Marossy, Wilson and Atabong, 2021). The council needs to work with the authorities to build new homes that meet the needs of the residents and are affordable. The council  of the Bromley also partners with various agencies and organisations which help homeless people and those who need shelter.(Weatherhead, 2019).
Social care is other problem which is faced by the council of Bromley. More than half of the population of the Bromley is old which generates the need of social services and care. For solving this issue the council should sponsor, hire and train the people so that best care can be provided to those in need. The council should alsojoin hands with the local government, can form policies and solve the problem of social care (Powell, 2023).
There are other issues which are faced by the council like those related to the environment.Climate change, waste management and other solutions should be implemented to deal with the issues. The council should fund those practices which are sustainable. the council should partner with the stakeholders and organisations so that they help in forming strategies and policies which help in reducing carbon emissions .
The other essential social issue faced by the council is the education. The students perform lower than the normal students of the country which creates issue for the council of the Bromley.The council should partner with the stakeholders like parents, students so that this issue can be solved. The council should initiate programs that make a simple curriculum which includes the skills required. (Bishop and Williams, 2020).
The other issue to which the council must give attention is the health and well-being of the residents. It must conduct programmes and other initiatives to protect the health of the local people. The council must focus on healthy living, physical activity, and the mental health of the residents.
So, the council faces several social issues, like the problem of affordable housing, education, environmental issues, and health issues. It must take the required initiatives and develop strategies so that it can work towards addressing these issues effectively.
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The council of Bromley has different stakeholders, like the residents, businesses, employees, local authorities, and government agencies. To build a positive relationship with stakeholders, understand their needs, and make sure that the policies are implemented effectively, the engagement of these stakeholders is necessary (Pedrini and Ferri, 2019).

[bookmark: _Toc131606782]Figure 3 Stakeholders of Bromley Council
                          (Source :Kourula, Moon, Salles-Djelic and Wickert, 2019)
Residents as Stakeholders- The residents are the ones who are most affected by the issues Bromley faces and the initiatives and policies formed by the council. Therefore, it is very necessary to consider the residents of the borough as one of the major stakeholders. Community forums, consultation events, and meetings are the main methods to include residents. These ways help the people raise their concerns, ideas, and feedback so that the council can improve its performance. The council also uses newsletters and social media platforms to solicit feedback and opinion on issues.
Businesses as stakeholders- It is necessary for the council to include the businesses as stakeholders since it needs to maintain relationships and understand the requirements of the businesses. Businesses also help by providing feedback and ideas related to the policies formed for them. The council involves business through partnership events, consultations, and discussions. This helps the business as well as the council in giving recommendations and taking feedback for improving the policies related to the business (Kourula, Moon, Salles-DjelicandWickert, 2019).
National government agency as stakeholders- It is important for the council to engage with the national government so that it can access its funding, support, and national policies. The engagement methods involved are meetings, consultations, and participation in government development projects. These methods help the council create relationships with the government and also make sure that the policies and initiatives align with the government's plans.
Interest Groups as Stakeholders- It is necessary to make sure that the policies formed by the council align with the interests of the concerned groups. The council uses different ways to engage with different interest groups as per their interests and concerns. Some of the methods include webinars, discussions, and meetings. These methods help raise concerns, solicit opinions, and provide feedback to the council.
Overall, the main stakeholders of the Bromley Council are the local residents, businesses, the national government, and agencies and interest groups. These stakeholders provide feedback, raise concerns, and make suggestions to the council regarding different policies and strategies. The council should consider different engagement methods for different stakeholders as per the need so that it helps in effective engagement.


[bookmark: _Toc131606800]Objectives of consultation
The Council of Bromley follows the consultation process of the stakeholders which help in consulting different groups and can contribute in decision making. Moreover, the report will consist of consultation of the stakeholders and how it can be conducted.
The main objectives of consulting the stakeholders are mentioned below:
The feedback of the stakeholders helps the council in recognizing the views and thinking of the stakeholders. It helps in knowing the interest of the stakeholders which in turn helps them in taking participation in decision-making. The consultation process contributes in making strong bond and understanding among the stakeholders and the council of the Bromley. The feedback received helps in communicating freely and conducting transparent decision-making process. The consultation and feedback process contribute in giving productive feedback. (Ferreira, at. el., 2020).
The process of stakeholder consultation takes into account several methods, likeworkshops, public consultation events, seminars,meetings and the council of the Bromley uses this method according to the preferences of the stakeholders.
The most common form of taking consultation of the stakeholders is the public consultation in which various stakeholders deliver feedback on various policies. This kind of events contribute in making people learn various policies and give feedback. (Norton and Hughes, 2017).
The Bromley council also organises online sessions in which stakeholders deliver feedback with the help of online platforms. This way makes it possible to receive feedback from those people who are not available physically for offline consultation.
Another method which is used by the council to connect with the stakeholders are the workshops and the meetings. This way it becomes easier to deal with the strange policies and strategies that attract discussions. These type of method is implied with those stakeholders who deal in important projects and are important to the council.
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The Bromley Council in the UK uses different principles of community engagement and applies the feedback process to form policies. Both the traditional and modern tools are used by the council which help in implementing the feedback. (Ajibola, Daud and Hammons, 2021).

[bookmark: _Toc131606783]Figure 4 Process of Implementing Feedback
(Source: Jug, Jiang and Bean, 2019)
 Receiving the Feedback- The council of the Bromley uses different methods to receive feedback, for example webinar, meetings, discussions and forums of the community, this helps the stakeholders in delivering their opinion related to the formed policies and strategies. The council also uses modern techniques like social media platforms, websites, and mobile apps to gather feedback. They also conduct surveys and questionnaires to collect the views of different sections of society (Jug, Jiang and Bean, 2019).
Evaluating Feedback- Once the feedback is received, it gets evaluated and examined on the basis of relevance, consistency, and variation. Feedback is evaluated with the help of both qualitative and quantitative methods, which helps in prioritising the feedback and taking effective action.
Communicating feedback- After the process of evaluation, the council uses different channels to communicate the feedback to different authorities. These channels are meetings, conferences, social media, and public disclosure methods. The council of Bromley also conducts discussions to communicate the received feedback and discuss the solutions proposed.
Implementing Feedback- This is the last and final step in the process of implementing feedback. Once the feedback is received, it is evaluated and communicated to the responsible authorities. There are different solutions framed to deal with the feedback, which are implemented after evaluation to make the formed policies and strategies more effective. The council has a dedicated team for this purpose, which analyses how the feedback will affect the policies and the respective interest groups. Then the feedback is implemented, keeping in mind the objectives and policies of the council.


[bookmark: _Toc131606802]Conclusion
The London borough of Bromley is a district created by the local government located in the southeastern part of London, UK. The council provides different services like housing, planning, education, and health care. Even after providing these services and giving their best efforts, the council faces several social issues like the problem of affordable housing, education, environmental issues, and health issues. The council of Bromley has different stakeholders, like the residents, businesses, employees, local authorities, and government agencies. These stakeholders provide feedback, raise concerns, and make suggestions to the council regarding different policies and strategies. There are several methods used in the process of stakeholder consultation, like public consultation events, meetings, seminars, and workshops. The council considers these methods according to the stakeholder’s importance. The council of Bromley follows a process for implementing the feedback that it receives, which includes receiving feedback, evaluating the received feedback, communicating feedback, and implementing the solutions to the feedback. Overall, there are social issues that are faced by the council, upon which the consultation of stakeholders is taken and feedback is received, which goes through a process and is then implemented.
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