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Introduction 

What is Towys mobile car wash?

Well, as it says on the board it is quite self-explanatory. It is a mobile washing station with a team that can come, scrub your dirty gas guzzler and leave whenever the job’s finished.

They have approached me with an issue concerning their marketing for the new expansion.

Next, the big question that everybody has been waiting for. 
Why would people need this sort of service advertised?

Well, with the growing popularity of services such as delivery and remote activities, modern society seems to have shifted to less interactive and more functional services. 
Who is to blame for this? Preoccupied individuals nowadays would prefer saving their time performing a task by paying a premium. This could be the cause of rising stress in today's adult society. Issues such as the quarantine have led many organisations that employ people to either go out of business or become overloaded. Due to the overwhelming amount of work and time the employees have to put in, many don't have a lot of spare time and therefore can not take care of washing their vehicles.

With this in mind, I wish to make my point clear, that being:
We would rather have someone else do what we can't be bothered to do ourselves

For a little context let's say you had a full schedule of work that specific day and felt physically and mentally drained by the end of it. You want to rest, but don't really feel like doing anything. For the sake of the argument let's say the sink is full of dishes and needs cleaning done at that exact moment. Would you not rather have someone else like your kid or spouse do them? If it was your kid I doubt you would not offer them a little sum of money to do them for you.

You wouldn’t mind. Exactly! 



















Aims and objectives

· Provide an excellent level of service (convince customers to leave reviews and share their experience)	Comment by Debbie Gill: This is not the word I would use !
· Appointments should be time managed effectively(appointments should take roughly 10-20 minutes depending on the package selected and the size of the car)
· Form and build loyalty alongside relationships with your clients
· Keep consumption of fuel to a minimum (Around 50-60 miles driven daily)
· Be as least wasteful as possible (use 10 litres of water on a regular car wash)	Comment by Debbie Gill: These should be smarter with you . How can the business go back and measure these ? There is no time frame on them ?
· Use bio-friendly cleaning products 

I have created the aims and objectives as realistic as possible:

They wish to provide not only an excellent level of customer and advertised services but wish to build long-lasting relationships with the customers. That would keep the coming back and using our services more over time.

Nevertheless, we still have to take into consideration ethical factors such as reducing as much waste as possible. To combat this the amount of water used will be considerably less than in the car wash and the products used will be bio-friendly.

Fuel consumption on average will be coming at around 60 miles a day 
The small operational area is 5 miles in order to test whether is a potential demand in the area. In the future, if successful, increasing it would have to become one of their priorities.

















Target Market

Who might be interested?
The world of automotive service benefits from the flexible service provided by the mobile car wash sector. A mobile car wash is a vehicle-based service as opposed to functioning from an auto detail shop at a fixed location. Having a portable detailing unit (or numerous units) enables you to visit the client at the location, time, and date they have requested. People who desire quick, easy services that save time and are handy love this type of vehicle wash. People now anticipate using their phones for service research, scheduling, and payment.

The target market for the mobile car wash industry is more heavily weighted toward customers who value convenience. They can plan a car wash for a time and location that work for them. They continue to shop, work, or complete other planned tasks in the interim. Mobile car washing services can be used in parking lots, driveways, workplaces, shopping centres, and other locations.

You can also go after businesses in the mobile car wash sector that rely on fleet upkeep to sustain their operations. Companies can swiftly wash numerous vehicles on-site and put them back on the road by using the services of a mobile car wash.

Additionally, if your company has an online booking platform, your customers will find it simpler to arrange a portable car wash from their mobile. The two generations with the highest technological sophistication, Millennials and Gen Z, are part of your target market. For mobile auto maintenance, you may also look at a specialised target market. This includes those who own boats, travel trailers, or detail aeroplanes.

To attract the younger generation we will use the leaflets and advertise the unique selling point that being our mobile car wash. Also we cannot forget to include how affordable it is in comparison to other car washes who don't even offer the service


Communication Tools

Website
The website will be required to book the appointments. Luckily, one of the owners is familiar with coding and can create one from scratch using a language known as HTML. The site will run from a server inside his house and will require no extra costs. 



Social Media
Next, we can use Facebook for marketing. I believe this to be most appropriate and aligns with our targeted demographic and has over 2 billion users. Facebook marketing can be either paid or unpaid. Considering they wish to target the local community they could form a group and add people from the area, advertising their business for free or posting in other local groups. Some of these groups have a following of 1-10 thousand individuals.According to Hootsuite, the reach is 72.5% of the total 2.91 billion monthly active users.The largest Facebook audience in 2021 is men aged between 25 and 34. This will achieve our wish to target millennials.

Print and Word of Mouth

Furthermore, the business already has received recognition throughout its many years of operation. Word of mouth is already out there. What is missing is making everyone aware of the existence of the well-reputable car wash. Therefore, leaflets will be produced and distributed across town or under static car wipers. These would be handed out to potential customers who fit the targeted demographic ( gen Z and millennials).Additionally to further advertise they could customer-wrap their car with the company name and services.

Resources Needed and Budgeting 

Physical resources would include a server on which the website would run through and leaflets for print advertising. Another physical resource could be customised car wrap to advertise their business. The cost to print the leaflets would be approximately £50 whereas the customised car-wraps would cost an extra £100

Next, they will need to set up a commerce profile on facebook, Depending on the success of the free advertising they could determine wether budgeting for paid advertisements is worth it. According to facebook  the cost is £0.94 per click or £12.07 per 1,000 impressions. Considering the town population sits at around 10,000 people, a 1000 audience reach seems realistic for the business. What this suggests is that paid advertisements should run no more than once every week.

The total budget required for the first year of advertising will be £777.64


Constraints and Recommendations 

The waste water act (2014) States: If any person who is the owner or occupier of any premises to which a supply of water is provided by a water undertaker intentionally or negligently causes or suffers any water fitting for which he is responsible to be or remain so out of order, so in need of repair or so constructed or adapted, or to be so used—


(a)that water in a water main or other pipe of a water undertaker or in a pipe connected with such a water main or pipe is or is likely to be contaminated by the return of any substance from those premises to that main or pipe;
(b)that water that has been supplied by the undertaker to those premises is or is likely to be contaminated before it is used; or
(c)that water so supplied is or is likely to be wasted or, having regard to the purposes for which it is supplied, misused or unduly consumed, that person shall be guilty of an offence and liable, on summary conviction, to a fine not exceeding level 3 on the standard scale.
This act could prove dangerous if our staff causes water damage such as killing garden plants, damage the soil or etc… To combat this, the approach would be very careful and will aim to make use of as little water as possible and reduce the spraying area of water to less than 2 metres. As for spillage, it will go down the drainage system similarly to rain.

Another potential danger to the the car wash would be the fluctuating gas prices. Not to be scared though. To combat this the radius of operation will be reduced to a 5 mile radius. Therefore the time taken for the van to travel to the appointment and back will be kept as short as possible along with the driving distance. This tactic will help keeping fuel consumption to a minimum and cover the most amount of distance as efficiently as possible.

Another scenario could be that the van can break down after 1 year. This is where the maintenance allowance comes in. If the van did not need any maintenance during any specific year, the allowance would add up to the up from the following year. If there is a problem that has develop over a longer period of time affects the van, a larger premium will be required. Measures have already been taken.

Scenario 2. The van breaks down in the first year. The maintenance allowance will be used fully to try and repair it. If that is not enough, the funds of the organisation will have to be accessed in order to gather enough capital and repair the van. If the repairs exceed a ridiculous amount a consideration to buy a newer vehicle might be the right decision.

Next, the way of communication through the medium of facebook fails to get people invested, they can create a paid add to attract new customers to their page. 
Similarly, they could handle out leaflets to local businesses and instruct owners to hand them out or post them at the front of the shops to get more people invested.


Ethical constraints for a mobile car wash may include ensuring the safety of both the employees and customers, protecting the environment through the proper disposal of waste water and chemicals, and treating employees fairly and ethically in terms of wages and working conditions. Additionally, mobile car washes must comply with all local laws and regulations regarding business operations and the use of water and chemicals. It is also important for mobile car wash businesses to be transparent about their pricing and services to avoid any potential issues with deception or false advertising. Overall, ethical considerations for a mobile car wash involve balancing the needs of the business with the well-being of customers, employees, and the environment.

Location: A mobile car wash business may have limited reach in terms of the geographic area in which it can operate and advertise. This can make it difficult to reach potential customers who are outside of the immediate Carmarthen area.
Budget: Towy’s mobile car wash business may have a limited advertising budget, which can make it difficult to compete with larger, established businesses that have more resources to devote to marketing and advertising such as Tesco Car Wash.
Regulation: There may be local or state regulations that limit the types of advertising that a mobile car wash business can use, such as restrictions on the use of certain types of signage or the placement of ads in certain areas. For example in Wales, it might be mandatory for advertisements to be bi-lingual therefore English and Welsh-speaking individuals could understand.
Competition: A mobile car wash business may face intense competition from other local businesses, which can make it difficult to stand out and attract new customers. For example one of Towy’s biggest competitors is Tesco’s car wash. On the upside Towy’s car wash provides better services than Tesco. In addition to this, their pricing strategies are similar but Tesco’s car wash is more accessible.

Evaluation- D3

I did everything I could to help Towy's Car Wash with their new venture after hearing their idea. I've listed a number of goals and objectives that were consistently SMART. I've also outlined how to accomplish these objectives. Along with a presentation for Towy, I also created a marketing package that contained the target market and a fallback plan in case the original strategy failed. However, when I presented my concept, I remained composed, sure of myself, and did my best. Along with this, a complete budget for the first year of operations is provided to assist the owners in determining whether the advertising is financially viable given their organization's revenue and resources.

Although I am confident in my package, I believe I could have provided more information regarding social media advertising. These could be either Instagram or TikTok advertisements. Similarly, the constraints far outweigh the benefits, therefore, suggesting this might be a risky venture. 

Contrarily, a large portion of South Wales is rural, so many people who commute to and from work five days a week are likely to use backroads or dirt roads. This is also a result of road closures for repair, which forces traffic to use alternate routes. As a result, it appears that there will be a need for clients in the Carmarthen region. They also use a mobile car washing service more frequently since they drive five days a week and are less likely to want to drive to the car wash.

The next potential risk is competition. Due to its easy set-up processes and costs, Towy’s business might face adversaries. Direct competitors such as Morrison's and Tesco’s car wash might prove to be restricting access to a larger demographic. On the other hand, it is a straightforward business to set up and will benefit Towy’s because of the cost of living crisis.

We can deduce elements from the PESTLE model that might indirectly affect how the firm operates. For instance, rising gas and fuel prices would result from the current crisis in living costs. Many clients might not be able to afford to drive their cars down to Towy's car wash if petrol becomes too expensive. 

Since social media trends are continuously changing and expanding, businesses that want to survive and remain competitive must work to increase brand recognition and forge ties with partners.

One more element that I neglected to include in my marketing plan is the requirement that staff members acquire transferable skills in order to manage the marketing campaign and maintain control of the company.	

image1.png




