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Executive Summary
In this assignment a report is written examining the importance of Knowledge Management skills at Sainsbury’s. This was explained using models and theories connecting to Knowledge Management. A framework has been constructed for Sainsburys, which enabled me to establish the Knowledge Management culture used in Sainsbury’s and what improvements are required to the framework. Contribution of Knowledge Asset in Sainsbury’s and Knowledge Sharing has been evaluated. Knowledge Creating, Storing, Applying and Integrating has been explained. 
Introduction
In this assignment I will be writing a report, where I will use relevant methods and theories to examine the process used in Sainsbury’s for Knowledge and Information Management skills. I will demonstrate and evaluate the following areas in detail. Knowledge Management Practices Contribution of Knowledge Assets and Knowledge Sharing in Sainsbury’s. Knowledge creating, storing, applying, integrating will be explained. A framework will be constructed to establish the Knowledge of Management culture within Sainsbury’s and what improvements may be required for the framework. The relationship between individual knowledge and organizational knowledge will be explained. Knowledge Management is a key driver of Sainsbury’s Success and growth, these fields will enable me to investigate in detail, as to what relevant knowledge is used within the Organisation and what knowledge criteria is impacting the business from growing.
Knowledge Management Practices in Sainsbury’s 
Knowledge management is the methodical foundation and magnitude of an organisation’s knowledge economy (Demarest,1997). Sainsbury’s uses information management to store colleague details on the systems and later uses that information for various activities. This is known as Explicit Knowledge, where the information could be written or stored somewhere, e.g. Admin documents (Payroll, HR course) also uses the information for store operations (Schedules, which department colleagues can work in). Tacit Knowledge is the information that cannot be articulated or written down but is gained from personal experiences. Justin King (CEO of Sainsburys 2004-2014) came into the business and used his Tacit knowledge of business expertise, which helped build Sainsburys respectable reputation back up when the company was going downhill before 2004. Tacit knowledge creates Competitive Advantage as that knowledge is unique to you and your organization, whereas Explicit Knowledge is available for everyone to share and see as it is articulated or written on paper. There is a range of knowledge management practices which will be demonstrated on the sections below.



Relationship between Data, Information and Knowledge 
Data: Is information that is collected through observation, this is mainly raw information (numerical information); which has not yet been processed and has no meaning e.g. number 2.
Information: Is the data which was unprocessed (Raw data) that is now processed and has meaning to it, which can have some connection and relation (Bellinger et al, 2004) e.g. 2+2.
Knowledge: Is the appropriate information which has been collected through data and experiences, this information has a lot of meaningful links (Liew, 2007) e.g. 2+2=4. To understand the relationship between data, information, and knowledge it is essential to understand where the information resides. Information is the core that is generated through situations or sometimes though activities as well. Data, information, and knowledge have interchangeable relationship, where information is stored in a database, as data and that same information could be stored in the human mind, as knowledge. According to Stewart (2002), “one man’s data can be another man’s knowledge, depending on perspective.” This explains why data and information/information and data are perceived as interchangeable. They are all connected, where to understand one segment of it you will have to understand all 3. 
Similarly, in Sainsbury’s when completing payroll at the end of the week, all data is stored in the database, as unprocessed information. The data is then transferred to information where the hours that has been worked by colleagues have been updated on the system and gets processed once all the hours are locked in the system for the week. The total hours then get transferred as knowledge, when the total hours are recorded on the payroll sign off sheet for the previous week. Knowledge information could be relevant for individuals, as well as organisations. What will have an impact on the success of Sainsbury’s? This will be discussed on the next section. 
 Relationship between Individual Knowledge and Organisational Knowledge 
Knowledge is a combination of ideas, rules, techniques and information (Marakas, 1999). According to Weick (1978) and Simon (1976), Individual knowledge is the knowledge a person acquires through education and experience, whereas organizational knowledge is the information an organization has acquired through the education and experience of the learning from that individual. A successful and top retailer like Sainsbury’s requires meaningful organizational knowledge to maintain the reputation and brand of the company. This is maintained through having successful people within the business who aspire great knowledge in the required fields and increase business revenue and reputation in the fast-paced industry. In 2004 Sainsbury’s bought in Justin King (who was an executive director at Marks and Spencer’s at the time), to help establish the business back up as it was undergoing loss in sales and profit LFL (Like for like). Justin King made a pledge of getting 2.5 billion sales back in the business by 2007-2008. He used his business knowledge and advertising techniques along with Jamie Oliver, to obtain his target and mile stone to get the organization back to its standards. The pledge was completed just over 4 years, as promised Justin King bought Sainsburys back on top of the food retail industry where it ruled for 10 years through his knowledge management until he left the company in 2014.  

Analysis and Model Techniques of Knowledge Assets
Knowledge assets are the key drivers of an organization, this asset can be tacit knowledge, where it is unstructured, so an organization like Sainsbury’s may have personnel’s who have the expertise of tacit knowledge (information is from own experience and context) and maintain this private information. Knowledge asset could also be explicit knowledge, where the information is codified and structured; organisations like Sainsbury’s have patents and copyrights available to them. In the corporate world organisations are graded on their value of assets, this information is shared with shareholders, assets could be physical belongings, how much cash is owned and past and present revenue/profits (MacMillan, 2015). Structured (Explicit) Knowledge assets could be transferred easily using technology, whereas unstructured (Tacit) Knowledge is not easily transferred through mediums and requires more time and efficiency for the asset information to be transferred.  Knowledge management is too much information to retain, as there is an overflow of information and knowledge, which is difficult to store. That is why knowledge assets were introduced to keep relevant and important information, which will help in growing the organization and increasing revenue in the future for the business. Below is a SECI model outlining how knowledge assets may be used in Sainsbury’s. The model is elaborated later on in the report. 
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                                             Fig 1: SECI model created by (Author)
                                                                                                                                                                                                           Evaluation of Actual and Potential Knowledge Assets
Actual knowledge asset of an organization is the possession of tangible assets and revenue that the company holds. Potential knowledge assets are the expected value of revenue, which may come from those assets in an organization.
Sainsbury’s Supermarket is an organization which has been trading for over 150 years and in this duration the company has invested in many other businesses and gained a lot of assets. The company has £10.4 Billion property assets, 1,200 Argos locations some of which are located inside Sainsbury’s stores. 608 Supermarkets and 820 Convenience stores (figures retrieved from https://about.sainsburys.co.uk/great-products-and-services/property ). These are the actual knowledgeable property assets of the organization, with all the current figures of what the company holds however, these figures may increase or decrease depending on the inflation of the economy at the current situations of COVID19. Sainsbury’s financial preliminary results for 2019/2020 show that it has a retail profit of £586m however, the profit amount has decreased from the previous year, it is -0.6% like for like compared to the year 2018/2019. These figures show that the company is making profit in their business however, there are certain areas where they are not making as much profit as they did the previous year and this could be due to many aspects and situations currently in the economy. 

	Financial results 2018/2019
	Financial results 2019/2020

	Sales: +1.3% LFL (like for like 2017/18)
	Sales: -0.6% LFL (Like for like 2018/19)

	Profit before tax: £635m
	Profit before tax: £586m 


                 
                    Fig 2: Sainsbury’s Financial Table created by (Author)

COVID19 has had a massive impact on the market and even though food retail industry was providing throughout the pandemic, the sales decreased massively, as footfall was completely low in comparison to previous periods in the business.
Knowledge Information management is captured through many mediums such as books, Journals, internet, emails and letters. These mediums ensure that all information is managed accordingly and stored away as a file or saved on a system. Organisations have the accessibility to this information as and when required.


Requirement of Knowledge Management Processes in Sainsbury’s 
Sainsbury’s uses Knowledge Management processes to put in place the facilitation and use of knowledge for the growth of the business. The process is continuous where one form of knowledge is transferred to the other and vice versa. This form is the conversion of tacit knowledge to explicit and explicit to tacit. 
Creating, Storing, Applying and Integrating of Knowledge
Creating Knowledge: Knowledge is created through education, practice and interaction with individuals through Tacit and Explicit knowledge. This is shown through the SECI Model which was invented by Nonaka (1994). According to Hosseini (2011), there are 4 types of Knowledge creating process in the SECI model and these are explained below. 
         Socialisation: This process focuses on Tacit to Tacit Knowledge, when both tacit        knowledge links together new knowledge is created through interaction, discussion and shared experiences. Sainsbury’s gains new knowledge from outside its parameter through customers, stakeholders and other competitions. For example, a bakery expert could be working in a different field in the store only when they cover the shift of the permanent bakery colleague, the bakery sales rise due to production and quality of the products. The colleague shares their experience of baking knowledge some of which is learnt through training and some through experience outside of work.  
        Externalisation: This process focuses on Tacit to Explicit Knowledge link. It creates new knowledge as tacit knowledge comes out of its boundary. The process of externalization is driven through sharing technical and non- technical resources to customers, suppliers or partners. For example, a couple could be working in different retail stores and they can share their experience of business knowledge of their store, which can be taken on board and used at Sainsbury’s as there is no patent or copyright on it. 
         Combination: This process is where Explicit Knowledge links with Explicit Knowledge, in this process all information is articulated through systematic mediums such as internet, emails. Creative use of database is used to create end of year financial reports and KPI reports at Sainsbury’s where all business information regarding sales, labour hours, total hours worked by colleague’s bonus results all information is collated and formed in reports. 
         Internalisation: This process is where Explicit Knowledge is created using Tacit Knowledge and is shared across the organisation. In this process Tacit Knowledge broadens the learning of knowledge creation. Sainsbury’s provides training programs for colleagues progressing onto management level, by attending these programs colleagues take on tacit knowledge and create new knowledge after the training program is complete.  
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                                  Fig 3: Example of SECI model created by (Author)

Storing Knowledge: Knowledge is stored through a database, information can be retrieved and managed through this database. Organisational memory is used to deepen the understanding of knowledge storage, According to Probst et al (2000),’ A system of knowledge preserves and stores views and experiences beyond the moment they were achieved, so that they can be retrieved at a later date when required.’ In Sainsbury’s stored data can help manage and solve colleague enquiries and problems if any arise, this information may be confidential and only accessed once permission is authorized by senior management or colleague themselves. Information is stored in the database for a very long time and can be used for past and future purposes as well, this information is stored until they are deleted.
Applying Knowledge:   
To apply knowledge appropriately it is essential to learn the skills which will enable you to apply knowledge accordingly. The skills required to apply knowledge is implementing skills and operational skills. Individuals learn specific knowledge and store the knowledge in their mind without applying it if they do not know how to apply the knowledge. To be able to implement knowledge accordingly is a skill which helps knowledge application. In Sainsbury’s colleagues attend training programs to learn certain skills for their development, once they come back to stores from their training, they are required to apply the knowledge they have learnt on the course in store. This is applied through implementing the knowledge in their work with the right information for the right task.   
Integrating Knowledge: Integrating knowledge is when separate information is bought together and combined as one. This is done through exploring, identifying and establishing information to assess experiences and solve problems. In an organisation knowledge integration is a strategy used to synchronise technology with business objectives and goals. In Sainsbury’s new starters go through the induction process where they fill in many documents with relevant information. All the information from the documents are then integrated in one colleague file on the system for the new starter. Once the knowledge is integrated, Sainsbury’s uses the information for the colleague to send to relevant departments for different job tasks within the store.    
All these 4 processes are required to develop knowledge within Sainsbury’s, for colleagues and management. The processes are used in different ways but are linked to each other using Knowledge Management. First the knowledge is created through the SECI model, then it is stored in the database ready to be applied when needed and then lastly the relevant information is retrieved from the database and integrated in the system and store diary for use when required.   
Importance of Intellectual Property Rights 
Intellectual property rights are rights given to an individual/organisation for their creative mind/innovative ideas and invention for which only they have authority to use. This could be in the form of copyright, patents and trademarks for certain organisations, these copyrights will need to been encrypted. Sainsbury’s intellectual property assets/rights are their values and vision for the company, where they wish to be ‘The most trustable retailer where people love to work and shop’ Other retailers such as Tesco or Asda cannot copy this slogan or vision, as it is Sainsbury’s intellectual property. Intellectual property rights is a structured knowledge asset for any organisation and this explicit knowledge is used to gain more benefits in a business, if the rights are not protected through the forms mentioned above then businesses will not reap the full benefits of their innovation, which will make research and development baseless for organisations.    
Framework of Knowledge Management Culture
A knowledge driven culture is bought into Knowledge Management through visions, strategies, tactics and processes. Culture can shape up an individual’s knowledge, which can later go and be the norm of an organisation. Culture forms our minds from a young age and that later transforms into knowledge. According to Sunassee and Sewry (2002), the culture and culture management change, when implementing knowledge management. This will be investigated in more detail in the sections below.



Contribution of Knowledge Assets in Sainsbury’s
Contribution of Knowledge assets in an organization is the accumulated resources the business has possession of this could be ideas, technical skills, information, innovation of the organization.  Knowledge assets are essential for an organisation to grow in expertise and competitive advantage. Contribution of knowledge assets in Sainsburys has increased its market share since the merge with Argos took place. Sainsbury’s currently have 1,200 Argos located properties within their organisation. This has been a big milestone for Sainsbury’s to hit, as the company had a dip after Justin King (ex-CEO) left the company back in 2014. 
This move of having Argos, as a subsidiary was a huge step in bringing the company back up to where it was. Argos has a big customer footfall from kids to adults, which has now been an advantage for Sainsbury’s as Argos customers go in to collect their products and shop at Sainsbury’s as well. This increase product sales in Sainsbury’s and increases customer footfall in the company. There are currently 820 Convenience stores at Sainsburys with more stores to open in the pipeline, by opening more stores Sainsbury’s will employ more staff and the stores will welcome more customers, which will result in more sales for the company and going forward more profits. These are the main assets for the company which is also contributing in the success and growth of the company. These assets are also contributing to the community, where people who are unemployed are starting to earn again and elderly who are not able to travel far to shop have a nearby convenience store to shop from.  
Evaluation of Knowledge requirements for Sainsbury’s 
Sainsbury’s is currently a leading supermarket in the UK with 680 Supermarket chains and 820 Convenience stores. To run these stores effectively and efficiently it is very important to have the right people in the right place at the right time in the business. To make this happen in stores Sainsbury’s has certain knowledge requirements an individual should acquire to be running these important roles in the company. According to Zack (1999), Organisations view knowledge as the most valuable and strategic resource to remain competitive in the market. There are 2 sets of knowledge requirements one for colleagues and one for management (Requirement Table attached in Appendix 1). Some requirements are required for both colleagues and management, where Sainsbury’s encourages colleagues to work as a leader from the beginning and be multi skilled in all departments in the store if possible. This motivates colleagues to work harder and encourages them to learn more about the store, business and roles available in the company. Managers are required to always lead by an example and give positive vibes to the team to keep morale high in store however, many colleagues do not agree to be multiskilled and only want to do a certain job, as they believe it is only the job of a manager to be multiskilled and not a colleague. These are the colleagues who do not have an interest in progression within the company and do not want a career, as they have other commitments and only wish to do certain jobs. Colleague knowledge requirements are the following:
· They are efficient in using the checkout, 
· Giving high quality customer service
· Knowledge of what products to use for clean as you go process in store
· How to clock in and out instore and for breaktimes.
These are some of the knowledge requirements for the colleagues (full table on Appendix 1), managers have a longer requirement of knowledge, as their role requires a lot more dedication and hard work to ensure they are running the store accordingly to the legal trading standards. 
Some of their knowledge requirements are the following:
· Sign off in mandatory department trainings
· Knowledge pf conducting safe and legal audits in store to check store if operating legally.
· Knowledge of completing Payroll correctly so that all colleagues are paid the right amount for their hours worked.
· Knowledge of being able to train colleagues in store for certain roles e.g. bailer training, checkout raining.
These are the knowledges which differentiate Sainsbury’s employees to its competitors, as the organization believe highly in investing time and money into their colleagues to ensure the business is running safely and most importantly their vision is fulfilled of  ‘Being the trusted retailer where people love to work’ therefore, staff are happy to work within the company.
Evaluation of Knowledge Sharing in Sainsbury’s
Organisations need to capitalise the knowledge they possess to do this they need to understand how the knowledge is shared within the organization (Ipe, 2003). Knowledge sharing in Sainsbury’s is completed through a structure where they transfer all explicit knowledge onto the database. The framework used to share knowledge within the organization is shown below:

[image: Conceptual framework of knowledge sharing  ]
             Figure 4: Conceptual framework of knowledge sharing (Cited online      https://www.researchgate.net/figure/Conceptual-framework-of-knowledge-   sharing_fig1_308914723, last accessed on 03rd September 2020)

Knowledge Sharing Motivation leads to Work Performance: Sharing knowledge accordingly, increases work performance of colleagues and managers in store, as they are aware of the tasks and information required to do the job right. This is done through sharing the correct knowledge to the right people, which motivates colleagues and increase team morale to do the best in their role. 
Knowledge Management Culture leads to Employee Creativity: Once the correct information is shared to the right people for the right job, colleagues in Sainsbury’s are motivated to be creative in their role and get the job done individually or as a team if required. During the festive season colleagues are required to dress up and have competitions with other stores in the area and they receive incentives for the best dressed stores, colleagues come together to plan how they can be different and what they can do to improvise to achieve the incentive for their stores, this requires colleagues to share knowledge with each other to attain the best results. 
Social Networking: Organisations have understood the potential of having social networking systems available for colleagues to share knowledge and socialise more through the networking system (Harden, 2012). Sainsbury’s introduced a networking page (similar to Facebook) for all their employees to connect and share knowledge and information to each other, this system allowed colleagues to connect with other colleagues in the business and also allowed them to learn from each other regarding knowledge they were not aware of however, the system had few problems where some colleagues were sharing information about each other’s stores which were confidential and this created some cons on how the system is not following all policies and procedures of Sainsbury’s values.
Information Technology: All relevant and important knowledge is shared to a database to store the knowledge safely. Sainsbury’s has a lot of information which is stored in databases to avoid overflow of information. It is important to only keep relevant documents and be organised, as too much knowledge overflows files and takes on too much memory for storage therefore; it is required to share relevant knowledge onto the database. 
The framework above enables Sainsbury’s to share knowledge in a format that will ensure all information is shared safely and accordingly however, there are certain areas (social networking), where knowledge sharing could be a liability for the organization and information which maybe confidential could be leaked.
 





Improvement to the current framework at Sainsbury’s
Sainsbury’s has always maintained a professional manner in all their policies and procedures they use in terms of knowledge creating, sharing applying and integrating. They have always kept shareholders, stakeholders, employees and even customers updated with their intellectual/knowledge assets however, there are still certain areas where Sainsbury’s could improve on the framework.
The improvements required for the current framework are the following: 

	Improvement required in current framework
	Duration to complete

	1. Sainsbury’s social networking site (My Sainsbury’s), should have systematic update where only relevant information is shared to other colleagues. 
2. Management Culture should be kept minimal, as knowledge sharing through culture may not always have a positive impact on all colleagues as everyone has different culture backgrounds.
3. More Knowledge and information should be shared with customers regarding assets and store policies, to build better relationships for the future. 
4. Knowledge overflow may overlap some important information which could cause a problem later therefore, ensuring relevant knowledge is stored and shared straightaway on the database to avoid overflow of Knowledge Management.  
	3 months




Business as usual, ongoing





Business as usual, ongoing




Business as usual, ongoing



These are some of the areas, which may require improvements and these changes are to be made straightaway to avoid any long-term requirement for change. If these issues are resolved straightaway then the current framework will work accordingly to the correct structure of Knowledge Management at Sainsbury’s.    


Conclusion:
In conclusion it is evident that a top retailer like Sainsbury’s is growing in expertise and being competitive, due to having great Knowledge Assets in the business. These are the employees, properties, Knowledge shared, Innovative ideas that the company has enriched through the years of service. The framework of the organization works well with sharing knowledge and increasing colleague productivity, through Knowledge management however, there are certain changes that is required to ensure that Sainsbury’s is following it’s vision and values of ‘Being the most trustable retailer where people love to work and shop’.
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Appendix
Appendix 1: Knowledge Requirement table for Colleagues and Management in Sainsbury’s
	Knowledge Required for Colleagues
	Knowledge Required for Management

	1. Colleagues are required to learn how to use the checkout.
2. Colleagues are required to scan 17 items per minute.
3. Fire and safety knowledge and what to do in case of a hazard.
4. Knowledge of Age restricted products and what age customers can purchase certain products. (cigarettes 18, lottery 16, knife 16).
5. Knowledge of how to serve customers in the correct manner.
6. Knowledge of how to use clock in and out machine and when to clock in and out.
7. Knowledge of wat process to follow when colleagues phone in sick.
8. Knowledge of how often they need to call and update on health when off sick.
	1. All of colleague knowledge mentioned on the table.
2. knowledge of dealing with customer enquiries, refunds, exchange etc.
3. knowledge of leadership and how to be a role model for the team.
4. Knowledge of admin and how to fill labour hour report etc.
5. Knowledge of communication with other managers.
6. Knowledge of all departments in the store and how to deal with emergencies in that area if required.
7. Knowledge of health and safety at work and audit completion.
8. Knowledge of correct temperature control for required areas, fridge temperature, hot food counter temperature, freezer temperature.
9. Knowledge of cash flow in the store and cash office. 
10.  Knowledge of conducting safe and legal audit to ensure store is trading legally.
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