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INTRODUCTION
            A complicated approach is necessary to comprehend and assess the financial results of the hotel
industry. This review covers several topics, including client purchasing habits, utilization rates,
cost reduction, and income planning. To present the financial situation of the Seaview Resort and
identify key opportunities related to its recovery, this study will evaluate all of these factors
strategically. This report aims to unravel the complex web of financial difficulties facing
Seaview Resort by critically analyzing its current state. This investigation goes above simply
labelling economic issues; it also aims to present a sophisticated understanding of tracking and
interpreting monetary complexities within the hospitality sector. The evaluation looks at key
indicators, economic trends, and competitive standards to evaluate the hotel economic situation
and recommend strategic solutions that are important in ensuring it’s a new start.


ANALYSIS OF SEAVIEW RESORTS FINANCIAL PERFORMANCE FOR THE PAST THREE YEARS
By examining Seaview Resort’s effectiveness throughout the previous three years, significant
trends and findings that demonstrate the resort’s fiscal health and effective operations can be
found.
Profitability ratio:
Gross margin ratio: The ratio of gross margins to revenues was recorded at 25% in 2020,
indicating an appropriate gap between the income and expenses for products sold. But by 2022,
it had fallen by -4.44%, suggesting that profits were unfavorable due to higher costs for
products distributed than earnings.
Net Margin: In 2020, the net margin, which expresses the net earnings as a proportion of net
revenue, was also 15%. It decreased by 8.33% in 2021 and went unfavorable (-10.56%) within
2022, pointing to lower earnings and ineffectiveness in operations. 
The ratio of utilizing money: In lack of precise numbers for every year, the working capital
percentage, which measures the business’s immediate financial condition through a comparison
of present assets with present debts. Generally speaking, a ratio higher than one
suggests there is enough availability to meet immediate needs.

Analysis of ratio variations:
Increase in ratio: The rise within the organization’s effectiveness in producing revenue about
revenue and expenditures is indicated by a boost within ratios of profit, particularly offensive
and complete profit margins. For example, a higher gross margin within 2022 compared to 2021
could suggest that the business raised its profit margin with no increasing costs proportionately
or better controlled the prices for products distributed (qLEARNING OUTCOMES FINANCIAL
ANALYSIS AND PLANNING-RATIO ANALYSIS, 2023).
Diminished ratios: On the other hand, a drop in financial ratios, to be demonstrated in the
instance of Seaview Resort, indicates possible difficulties. A decline in net and gross profits can
indicate a drop in sales, a boost within the expense of the products sold, or the two. Unfavorable
margins, as seen in 2022, are worrisome because they suggest the business lost money on actions
because expenses were higher than sales.
Effects of reducing ratios: reduced profits might have detrimental effects on a business,
particularly if they lead to negative profit margins. It suggests decreased earnings, possible
ineffectiveness in operations, and a failure to balance expenses against income. Funding issues, a
decline in trust in investors, and difficulties fulfilling financial commitments or purchasing
expansion prospects could result from this circumstance (6 Reasons For Low Profitability and
Margins In Business, 2023).
 
For Seaview Resort’s profits to stop decreasing quick action is required. In-depth cost assessment
to detect and reduce rising expenses, attention to revenue-generating tactics, and operations
optimization may all be necessary to achieve it. This is imperative to quickly deal with these
problems to salvage earnings and guarantee the business’s longevity within the cutthroat
hospitality sector. The property’s viability and standing to be an award-winning tourist
destination could also be strengthened by an assessment of cost structures, cost control, and
operations.
IDENTIFY THE KEY REASON BEHIND THE DECLINE IN PROFITABILITY
Wrong strategy for pricing:
When enterprises use the wrong pricing strategy, they suffer from a lack of profit. To maximize
profits, prices must be set optimally. Underpricing generates not enough cash to satisfy costs,
whereas charging too much excludes customers. Therefore, to determine the right costs and
guarantee a profitable future, businesses must take prices, rivalry, and customer preference into
account. The decreasing earnings of Seaview Resort highlights the dangers of wrong pricing
tactics. The resort’s monetary issues correspond to the consequences identified. Providing too
much puts it in danger of lacking its market share, whereas imposing too little puts it at risk of
not being able to pay operating expenses. Seaview’s inability to maintain pricing parity at
expenses, competitors, and client perceptions of worth has an immediate effect on its ability to
generate earnings and maintain financial stability (Talati, 2020).
 
High overhead costs:
The business’s high overhead costs could represent the cause of its meagre earnings and reduced
earnings margins. All operating costs, including housing, power, protection, and wages for staff
members, are included in expenses and have an opportunity to reduce earnings and hinder
rivalry. It is beneficial to negotiate better supplier conditions, such as longer cash regards or
payments in advance incentives, to lessen the load. Cost reduction is aided by optimizing
activities through automated tasks or procedure facilitation. It might also be worth looking into
affordable shifting alternatives. Keeping expenses under control helps the business achieve its
goals of increasing earnings and expanding profits, which will make it more viable within its
sector. The reduced profits at Seaview Resort may be the result of excessive overhead costs,
which include utility bills, housing, safety, and wage costs. Improving vendor terms, reducing
expenses, and looking into affordable moving possibilities all support Seaview’s objective to
increase revenue and become stronger within its industry.
High competition:
In a highly competitive market, companies struggle to sustain strong earnings and profits. Strong
rivalry frequently forces businesses to cut charges to stay productive, which affects the margins
and earnings. It is difficult to maintain a competitive edge when costs must be low; this can lead
to a decline in revenues and profits as businesses strive to remain essential in the face of intense
business competitors (Baremetrics, 2018).
Lacking consistency in expenses:
One major factor contributing to the inadequate earnings and profit margins for companies is
insufficient levels of pay or expenditure habits. Unpredictable financial management leads to
difficulties, particularly in times of economic volatility, making it difficult for businesses to
maintain profitability. Consumption is frequently restrained by financial instability, forcing
enterprises to reduce their costs to stay in companies. These difficulties can be made worse by an
unstructured financial strategy, which can hinder an organization’s capacity to prosper in cyclical
economic environments. To survive economic changes and ensure peace of mind against 
changes which impact buying structures and overall earnings, companies need to stick to keeping
monetary approaches (6 Reasons For Low Profitability and Margins In Business, 2023).
Not monitoring cash flow:
A company’s ability to generate a profit is restricted by inadequate leadership, which leads to
inefficient expenditure, inefficient use of resources, and other problems. The failure to monitor
earnings is a major cause of poor revenue and revenue margins. Making responsible choices
about the distribution of resources is hampered by the lack of tracking payments and
withdrawals. Companies find it difficult to assess their financial health when cash flow is
unclear, which increases the possibility of wasting money and jeopardizing their fiscal health.
This emphasizes how important it is to keep a close eye on finances to make well-informed
decisions and avoid unstable financial situations brought on by unreported expenses (Jacob,
2018).
STRATEGIES TO IMPROVE COMPANY’S FINANCIAL PERFORMANCE
Creating a comprehensive restructuring plan that will restore the Seaview Resort’s monetary
health and position as a top vacation spot requires a variety of methods that are based on
turnaround recovery methods.
Cost-reduction techniques:
Reduce operating  costs right away: Take right away to cut costs without no sacrificing the
visitor expertise. It may entail employing lean employment techniques without sacrificing
customer service, renewing agreements with suppliers for greater value, and enhancing
usefulness usage (SHULER, 2022).
Revenues Improved Schemes: To draw customers and increase earnings with no making a
sizable capital expenditure, use creative income-generating techniques like changing pricing
theories, and promoting possibilities for special services, and packages.
Restructuring strategies for assets: 
Facilities evaluation and optimizing: Examine obsolete or unused areas to see how they might
be updated or repurposed to greater suit the needs of consumers and visitors. To improve visitor
knowledge, get rid of unprofitable loans or devote supplies to updating and renovating important
services.
Strategic planning assets: To gain an advantage in the marketplace, think about selling
unnecessary or weak assets and returning the proceeds to amenities or products that complement
the hotel’s distinctive value offer.
Concentrate on core tasks:
Strengthen branding Identity: Determine Seaview Resort’s key advantages and distinctive selling
features. To draw within consumers looking for particular experiences and resort-only services,
concentrate advertising and enhanced services upon these areas of durability.
Guest-Centric technique: Customize encounters by utilizing input and tastes from visitors. Boost
repeat business and campaigning by enhancing loyalty programs, offering customized amenities,
and curating encounters that are consistent with the resort’s basic brand.
Shift in Managers and Leadership:
There are two steps involved in establishing a new administration and managerial team in
Seaview Resorts. First, a comprehensive assessment of current management duties is going to be
conducted as part of an extensive management improvement. The purpose of this assessment is
to find gaps and hire seasoned professionals who are well-known for their skills as resort and
hotel managers. The new executives will bring new insights to the handling group, encouraging
creativity and helping to make decisions that complement the hotel’s goals (Sarmah, 2022).
Seaview will start its cultural makeover at the same time. The main goals of the change are to
foster an innovative, guest-centric, and functioning excellence-focused work environment.
Empowering staff can be accomplished via thorough instruction and involvement efforts. This
responsibility will create an effective work environment that is committed to providing
outstanding visitors for visitors. The goal of this culture change is to reinterpret the resort’s core
values and promote an attitude that prioritizes customer satisfaction and ongoing development.
 
Practical application:
By reducing operating expenses, coordinating manufacturing with need, and investigating joint
ventures or contracting as a means of streamlining procedures while maintaining the core values
of the company, Seaview Resort may imitate Harley-Davidson's strategy.
Comparably, the resort might think about contracting out some non-essential duties like grounds
keeping or backyard landscaping to concentrate resources on essential customer service and
amenities upgrades (Sandstrom, 2018).
An effective revival plan for Seaview Resort will involve lasting sustainable efforts centred on
customer happiness and distinctive branding with immediate savings. This strategy seeks to
strike an agreement between the resort’s development into a modern, popular holiday spot and its
current financial viability.
 
 
CONCLUSION
Finally, a three-year evaluation of Seaview Resort’s monetary health revealed important issues
that needed to be addressed right away. Its deteriorating credibility and decreasing earnings have
been greatly impacted by problems like insufficient budgeting, excessive expenses, competition,
ineffective price methods, and inadequate revenue observation.
Overcoming these obstacles necessitates a diverse strategy. Seaview Resort has to undergo an
operational reorganization that includes efforts to improve earnings, reduce costs, optimize
assets, put an increased focus on its core competencies, and update its management approach.
Enhancing the hotel’s identities and enacting an organizational change requires spending on
training employees, selecting encountered managers, and encouraging a guest-centric society.
Seaview Resort may attract consumers looking for distinctive vacations by prioritizing its key
strengths, reducing costs, and reinvigorating its reputation by learning from effective business
techniques such as Harley-Davidson's reduction of expenses. A thorough turnaround plan ought
to involve short-term cost-cutting initiatives about long-term strategies aimed at brand creativity
and client happiness, promoting the hotel’s comeback as an industry leader while guaranteeing
long-term viability and sustainability.
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