ESSAY 1: Policing within Diverse Communities 

[bookmark: _Hlk183469151]Throughout modern history, inclusivity and diversity have been at the forefront of public discourse. Many institutions, if not all, have made it their priority to identify and eradicate as much inequality as they can with the goal being a fairer, more equal professional landscape. Just like many other organisations, the police service has also made an effort towards becoming a more balanced place of work by focusing their efforts on two main areas which work interjectionally. The first of which is how the police service has promoted diversity internally, by looking to hire and encourage those from underrepresented backgrounds. Secondly, the police service has increased its efforts in engaging with the wider community, especially due to the ever-increasing diverse public. These two strategies work in tandem, aiming to provide the public with a police service that better reflects their communities. A police service that they can better recognise and relate to. 

1. Internal promotion of Diversity within the Police Service

Historically, the police service has been seen to be represented by a single category of the public: white men. The police service identified that this, amongst other things, was creating an incorrect image of the police. One of the key implementations that the police focused on was Positive Action. Positive Action is a programme developed to increase diversity within the police, aiming to increase the number of women, Black, Asian, and other Ethnic Minorities employed as warranted officers. (Warwickshire Police, 2020). When comparing the diversity of the Metropolitan Police and London as a whole, it becomes evident why programmes like Positive Action have been implemented.  In 2021, 59.8% of London was ethnically white, and the proportion of Metropolitan Police officers of the same background was 85%. (Police.UK, n.d.)

Being able to hire a more diverse pool of people is just the beginning. The second task is retaining those individuals so that the greater public cannot only benefit from the representation they provide but also continue to deliver an essential service. As mentioned previously, positive action is a programme that is being actively implemented. However, alongside providing an opportunity to those from underrepresented backgrounds, it also offers additional support for those interested and eligible, to guarantee eligible candidates are fully equipped for the application process. (South Wales Police, n.d.). Another type of support is access to the Black Police Association (BPA). The Black Police Association’s main aim is to provide support for officers from minority backgrounds to better support the communities they care for. By providing BPA officers with a social and support network, the BPA affords additional opportunities to those who strive for equality, whether for themselves or for those who will come after. (South Wales Police, n.d.)
 



2. Actively Engaging with Diverse Communities

To correctly engage with and benefit diverse communities in the United Kingdom, police could focus their efforts on the very same communities, while paying close attention to the traditional norms of their cultures.  

Community Policing

To correctly engage with a community of people from diverse backgrounds, the police need to be seen as being present within such communities and taking part or showing respectful awareness. One such example is the Peel Project in Hull, where Humberside police have partnered up with local organisations to promote diversity and tackle reoffending. This is a project aimed at increasing the public's confidence in the police, while positively assisting in the betterment of the people and maintaining the correct level of equality throughout. Alongside actively engaging with diverse communities, the Peel Project also aims to engage with the young people within the communities. Alongside providing various programmes for the locals to engage in, the programme also sets up fundraisers, donates equipment and provides support networks to attendees. (College of Policing, 2024)

Cultural Sensitivity 

Being able to identify various cultures and be knowledgeable on how to engage with said cultures is very important when engaging with a diverse public. Many people have cultures and religions that hold traditions that are vital to their way of life, and being able to identify them can show the public that they are to be treated respectfully and equally. One such example is during a stop search. If a woman wearing a veil that covers some or all of her head is to be ‘stop searched’, she is to be out of public view and searched by a female officer. This is done to respect the person's religion and its practices. (Rahman, 2018). Furthermore, police officers who are Sikh have the right to wear their turban while on duty and some police forces even offer a turban with that force's crest placed on it. 

3. Challenges and Criticisms 

Historically, there have been many reports of sexism, racism and other types of discrimination within the police service. The Macpherson report came after the death of Steven Lawrence, where the police were found to have dealt with the investigation in an institutionally racist way. More recently there was the death of Sarah Everard, who was preyed upon using the authority of a police officer. This abuse of power has massively reduced the already lessening confidence the British public holds for police officers. 


Conclusion 

In summary, the police service has made significant progress in promoting a more inclusive organisation. In maintaining a steady path towards true equality, the police service must ensure that diversity within the police service is at the forefront of its internal commitments, which will ultimately affect the public they have been sworn to protect. 
However, the police service still needs to address the imbalance of representation of ethnic backgrounds within its ranks and processes that favour some over others, whether these are intentional and have gone unchecked, or an unconscious bias that needs to be identified. 
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ESSAY 2: Response Policing & Mental Health


[bookmark: _Hlk183469277]It's no secret that policing in the modern day is a taxing and stressful occupation. Due to the very nature of the role, police officers intentionally put themselves in harm's way. This exposure to such trauma and often, violence, creates many challenges for officers to overcome when it comes to their mental health. Mental health, now more than ever, has become one of the main concerns in the public discourse, even more so for police officers who need mental clarity in their decision-making. 
Therefore, mental health must be managed appropriately to avoid the consequences of failing to address them. These can be addressed appropriately for multiple reasons that will be discussed. 

1. Effects of the Job
Safety is the cornerstone of what makes policing essential to daily life. A Police officer's job of maintaining a safe environment for the public should go unhindered. A lack of mental clarity or strong mental health can and has been shown to cause issues in decision-making due to the way the brain works and this in itself can make for dangerous outcomes within policing. Many decisions are based upon an individual’s personal history and experiences, that guide them in their future decisions. (Kesby, 2020).
If a police officer is to base her decisions on past experiences, it would be most beneficial if her past experiences or how she thought about them were positive, bearing no weight on her mental health. However, research has found that amongst 16,857 serving police officers, 90% reported being exposed to some type of trauma. Within those who responded as being exposed, one in five experienced either Post-Traumatic Stress Disorder (PTSD) or Chronic Post-Traumatic Stress Disorder (C-PTSD) symptoms in the four weeks leading up to the study. (Miller et al, 2018). Furthermore, those who experience trauma and have gone on to develop some type of cognitive impairment, have a stronger chance of suffering from PTSD as well. (Jokela et al, 2009).
This can affect an officer's cognitive and physical performance when they are on active duty. Being a police officer demands dynamic risk assessments and often split-second decision-making; it is paramount that poor mental health does not go unchecked as it could be detrimental to the safety of the officer and members of the public. 

2. Consequences of not Addressing Mental Health
Officers who have been exposed to death alone can become more hostile, have intrusive thoughts and be at a higher risk of PTSD which could all continue for months. In an attempt to deal with such symptoms, police officers tend to turn to alcohol as a coping mechanism. (Green, 2004). 
When mental health becomes too difficult to handle, officers tend to be signed off from work. In the year 2023-2024, upwards of 14,500 officers were taken off the front line due to stress, depression, anxiety or PTSD. Alarmingly this was 9% higher than the previous year and 130% higher than when the survey was first conducted in 2012-2013. (Polfed.org, 2024). Suppose the resignation of officers is to continue at this rate. In that case, the number of officers available to the public is likely to become a bigger issue than ever before. As a direct consequence, this would lead to more work and ultimately more stress placed on those who continue with their role. 

On the extreme end, when some officers are unable to cope with the decline in their mental health, due to their profession, they turn to suicide. When comparing members of the public and police officers, it has been evidenced that suicide risk for police officers is 54% greater. (McAward, 2022). 

3. Coping Mechanisms
In order to continue with the evidently stressful role of being a police officer, the police service must pay close attention to the various types of support that they could offer. Providing coping mechanisms or strategies to officers is a key component in maintaining a healthy mind. 

Many police services around the United Kingdom provide their police officers with access to a gym within the station they work in or a station near them. Being able to engage in physical activity has been shown to dramatically assist in the reduction of stress levels, thanks to a chemical release of endorphins in the brain. (Al-Zubaidi, 2022). When officers engage in physical activity, their stress levels and negative coping decrease, and they also report a higher level of job satisfaction and work engagement. (Oliver, 2022). 

In some situations, officers can be exposed to a potentially traumatic incident. When this occurs, Sergeants (line managers) will have a conversation will all of their officers who attended and offer them a Trauma Risk Management (TRiM). (Gov.uk, n.d.).

4 Conclusion
In summary, it is evident that when the hardships of such a difficult job are overlooked, the people who risk their safety daily are put at further risk. The overall health, both physical and at times more importantly mental, is to go unignored. Police officers are required by the very nature of their role to make quick decisions that could be the difference between a person living and dying. Having that level of responsibility must be met with the correct level of support should a truly traumatic event take place. The consequence of officers not being given the correct care can be fatal and should be addressed at the earliest opportunity.  There are methods available within the police services that have been specifically designed with police officers in mind that can easily allow for those who need to seek support, to acquire it. 
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ESSAY 3: Criminal Exploitation

In the modern era, serious and organised crime networks have been developing their methods to achieve their ideal outcomes. One of the most impactful of these methods is the systematic and deliberate exploitation of vulnerable people and children. The various ways in which their victims have been targeted stem from a wide gamut of abuse, which only benefits the abuser. Such tactics involve human trafficking, county lines drug gangs, child sexual exploitation and even terrorism. By understanding the framework behind these tactics, more can be done in order to protect the victims who are targeted. 

1. Exploitation
At its core, exploitation derives from an individual or a group’s ability to create a power imbalance between themselves and someone who they see as an easy target. Children by nature are easily coerced and vulnerable adults are also at risk of the same, which also gives way to being controlled, manipulated or deceived. (Scottish Government, 2023). 

One of the main reasons criminal gangs target children is for drug distribution. The method, known as “county lines”, involves exploiting children by tasking them with the storage, transport and delivery of illegal substances for monetary gain.  County lines have been defined by the UK Government in their Serious Violence Strategy as: “a term used by police and partner agencies to refer to drug networks (both gangs and organised crime groups) who use children and young people and vulnerable adults to carry out illegal activity on their behalf.” (UK Government, 2018). The main benefit of using children and vulnerable people is that it allows criminals to continue with their criminal activity and remain undetected. (National Crime Agency, 2019). 

Another form of exploitation is human trafficking. The United Nations describes human trafficking as “the recruitment, transportation, transfer, harbouring or receipt of people through force, fraud or deception, with the aim of exploiting them for profit.” (United Nations Office on Drugs and Crime, n.d.). Exploiting people in this way allows criminals to branch off into various types of corruption.  When observing the demographic of those targeted, 67% have been found to be women, 34% children and 20% men. (Anti-Slavery.org, n.d.). Each demographic has its own role to play within an organised criminal group. Men represent 63% of those trafficked for forced labour and 82% for organ removal. Whereas females account for 96% of those trafficked for sexual exploitation and 71% of all trafficked victims. (The Inter-Agency Coordination Group against Trafficking in Persons, 2017). 

Alternatively, some organised gangs exploit victims by a method known as ‘cuckooing’. This involves the taking over of a vulnerable person’s home address as a base of operations for the purpose of dealing drugs. Most of the time this is achieved by providing the vulnerable person with drugs and money for utilities and if that fails to work, the threat or use of violence. (Metropolitan Police, n.d.). 




2. Characteristics of Victims

When seeking out victims, organised gangs tend to favour victims who are from a low socioeconomic background. Children who have been targeted are usually from low-income families and reside in areas where crime is common. (UK Government, 2018).	Due to this, children and even adults are at a higher risk of being exploited with the offer of a better life. Deceptively, gangs will pull their victims in with promises of friendship and high-value gifts, such as mobile phones and clothing. This quickly makes the victim feel as if they are cared for and will slowly be given tasks to do to show their appreciation. (Catch-22.org, 2018).

One vulnerability factor exploited by organised crime groups is age. Some groups have identified that by targeting the elderly, they can get away with scams that are unlikely to work with the rest of the population. A new common trend with ‘scam calls’ is to target the elderly due to their reduced cognitive function, lower-than-average education and most importantly, lack of technological ability. These factors make the elderly much more vulnerable to scams relating to phones and computers. (James, Boyle & Bennett, 2014).

3. Protecting the Vulnerable. 

There are many ways in which the public can be protected in relation to exploitation risks from serious organised crime groups. Although there are multiple streams of funding being put towards organised crime, it is not currently unified by any means. Furthermore, 79% of the current funding is being spent on tackling crimes being committed, with only 4% being spent on preventative measures. (Winchester, 2020). At the local level, there are progressively less youth services available to children. Over the course of the last decade, youth services have been reduced by the government by 77%. During this time, the level of violent offences amongst young people has risen. (National Youth Agency, 2023).

4. Conclusion 

In summary, the complexity surrounding the dynamic between serious organised crime and the most vulnerable in society can arguably be easy to understand. However, limiting or even eradicating their relationship is a difficult task as there are many factors in play. By educating children, parents, and the general public on the risks and signs of exploitation, society can move towards a world where the most vulnerable in society are cared for and not taken advantage of. Although some progress is being made, more can be done locally and globally to prevent criminals from acquiring new victims. With an increase in awareness and funding, the vulnerable can be steered in a better direction where they can live fuller, happier lives, where criminality is not a factor. 
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[bookmark: _Hlk183469520]ESSAY 4: Effectiveness of Early Interventions

There has recently been a great deal of focus given to early intervention methods regarding young people and their subversion from the criminal justice system. To understand and play a pivotal role in the positive development of young people, sometimes at their most vulnerable, underlying issues that could result in criminal behaviour should be studied and addressed. Investing in early interventions gives young people a better opportunity to sustain from criminal activity by being supported through education and employment. 

1. Environmental Factors
A child's socioeconomic background is a great indicator of their progression into adulthood. The environment in which they are raised can be a major influence during their development. One such environmental factor is household income. Children raised by parents with the lowest income were identified as being the most likely to receive a criminal conviction for a violent crime, even more so if that child was male. Furthermore, those children are also more likely to be victims of crime and therefore traumatised by living in a low-income area. (Sariaslan et al, 2014). 
It has also been shown that violence is strongly linked to young people who come from poorer families and also fail to see how a good education will have a positive benefit in their lives. (McAra & McVie, 2016).

One recent development called ‘ACEs’ (Adverse Childhood Experiences) has allowed the general population to better understand just how traumatic some events can be for a child and how these events can affect that child's future development. Such events can include any physical, emotional, or sexual abuse, as well as being witness to domestic violence or being raised around substance abuse. (Scottish Government, 2024).

2. Types of Early Intervention
There are currently multiple approaches to early intervention being used around the world. In the United States of America (and recently in the UK), a programme called Big Brother Big Sister is a highly effective programme, which has been shown to reduce the rate at which children commit offences. By providing a child (known as ‘Littles’) between the ages of seven and twelve with an adult role model (known as ‘Bigs’), this programme has allowed participating children a chance at a better perspective from a well-adjusted adult. The programme has had notably positive results, with the children acknowledging their increase in positivity, productivity and an overall positive, emotional experience with their mentors. (Herrera et al, 2023). 

Another approach is Restorative Justice which is currently being utilised by police services around the United Kingdom. Essentially, this is an optional outcome available to victims of crime, which allows for the lowest level of crime disposal. The main premise is that both victim and perpetrator come to an agreement on how to best move forward following an offence. (Sherman & Strang, 2007). Not only does Restorative Justice provide greater victim satisfaction, but it has also been shown to reduce the reoffending rate of participating perpetrators. (College of Policing, 2022). 
To further protect young people from entering the criminal justice system, Youth Offending Teams have been created in order to work directly with young offenders and limit or completely stop them from getting into further trouble. (Gov.uk, n.d.). Youth offending teams can also provide assistance to young offenders and their families in relation to attending court or perhaps providing support if that young person has been provided with a custodial sentence. (Gov.uk, n.d.).
Unfortunately, a survey aimed at the youth offending teams found that 92% agreed there is a lack of stability in the service they provide, due to a lack of funding. (National Audit Office, 2010).

3. Limitations of Early Intervention 
As mentioned above, a lack of funding can cause issues surrounding the effectiveness of the early help available to young people. However, the government has been increasing its funding, which in 2022 exceeded £100m. (Fraser, 2022). 
It has been argued that youth offending teams do not necessarily work from an agreed model but instead choose to be flexible and ambiguous with their approaches. Due to a lack of an agreed framework, it is common for youth offending team practitioners to work in a ‘who you know’ environment when they work with other agencies such as social services and the police. (Morris, 2015).
Early intervention programmes also struggle to keep children with neurodiversity engaged. In a report conducted by the Youth Justice Inspectorate found that 34% of the children observed had difficulties with engaging with the programme because of their neurodiversity or mental health condition. (Youth Justice Inspectorate, 2022).

4. Conclusion  
 Undoubtedly, supporting children throughout their involvement with the criminal justice system, no matter what stage they are in, has been shown to have more of a positive impact overall. In order to maximise the potential for success in early intervention, an ideal framework must be developed nationwide that makes the adoption of tried and tested techniques available to local and global organisations. Furthermore, an increase in funding would allow a framework to be developed, alongside further training being provided so that Youth Services are better informed and equipped to help as many young people as possible. This in turn would ideally provide an increase in engagement with early intervention programmes which would not only benefit the person in receipt of it in the moment but also reduce the likelihood of that young person being involved with the criminal justice system as an adult.  In summary, greater funding, education and engagement will see a greater outcome for young offenders. 
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