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There is more to gain from work than just financial reward such as:

· Social interactions/networking
· Sense of accomplishment/achievement 
· Learning new skills
· Other benefit packages e.g. Share plans, medical/dental cover
· Travel
· Company Car
· Career building
· Imparting knowledge
· Working for the ‘Greater Good’


In the 1980’s Gary Kielhofner developed the Model of Human Occupation (MOHO). It’s a theory that looks at the human as a system. MOHO web (8) describes the model as “MOHO seeks to explain how occupation is motivated, patterned, and performed.” The following diagram, Figure 3, can visualize it:
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Figure 3 - Model of Human Occupation


This diagram shows what other factors can go into creating a positive working environment from a management point of view. The classic management theories were too focused on monetary incentives with the view of maximizing productivity.

Modern management styles are encompassing a broader approach to motivate and incentivize its workforce.
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