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[bookmark: _Toc163218586]INTRODUCTION 
Strategic management can be seen as the process of managing and administrating organisation resources that will help in accomplishment of desired business goals and objectives. Strategic management is an organised process under which companies go through several stages such as analysing the competition in them market, assessing the internal capabilities, etc. Sustainability on the other hand is efforts taken by an organisation in order to save the certain natural resource for the future use (Henry, 2021). The following report will provide information on the strategic management and sustainability of the Unilever Plc. In the beginning the report will provide with the key business and corporate strategies of the Unilever which will be accessed with the help of porter generic strategies and Ansoff matrix. Further the report will analyse the resources and capabilities of the Unilever. Next part of the report will evaluate the effectiveness of the corporate strategy being used by Unilever, this can be done with the help of SAF framework. The last part of the report will put emphasis on sustainability efforts put on by Unilever in order to reduce their environmental impact and under sustainability goals of Unilever will also be accessed. 
[bookmark: _Toc163218587]MAIN BODY
Unilever company background  
With the headquarters in London, England unilever is one of the biggest public limited company that is available in different part of worlds and deals in consumer goods. Dealing in food and beverage items, cosmetics, personal care products, and wellness and health, Unilever is among the largest and most unique retail companies globally. Popular brands like the Lifebuoy, Horlicks, Knorr, and a lot more are found in Unilever's extensive and diverse product line. Worldwide recognition and wide distribution characterise the company's products. With its products accessible in more than 190 nations, including both developed and developing ones, Unilever has a significant global footprint. More than 1, 30, 000 workers are employed by the company globally (Unilever, 2024). Unilever is widely recognized as the biggest firm in the consumer products sector globally, primarily due to its broad variety of products.
[bookmark: _Toc163218588]Key Business and Corporate Strategies
Key business and corporate strategies can be defined as the strategies that are implemented for the purpose of growth and development along with maintaining the competitive advantage. Porter generic strategies can be defined as different business strategies that can be acquired to maintain a competitive position in market. Porter generic strategies are three different strategies which are differentiation, cost leadership, and focus. Business choose any strategy according to their resources and capabilities, failing to acquire a strategy may result in below average performance of the company (Menz, 2021). 
Under differentiation strategy businesses often look to distinguish it products and services form the rival firms, major aim of the business under this strategy is be unique (Aisyah, 2020). Further cost leadership strategy is defined as strategy where business look to use large scale production facilities, cut cost and become the market leader in terms of low cost. Lastly focus strategy is described as the strategy under which the business completely focus on specific market or niche. This market or niche can be targeted using differentiation or cost leadership but the focus remain on the small market section rather than entire industry. 
Unilever maintain is competitive advantage in the market by constantly fulfilling the needs and demands of the customers. Highlight the porter generic strategies, Unilever completely focuses on wide differentiation and that is achieved with the help of product development and addressing market needs. Differentiation strategy helps Unilever to maintain the competitive advantage because of extensive wide range of products being offered. Unilever under this strategy emphasis on features and different characteristics which help the company offering stand out against the several market competitors. For instance, Unilever manufacture personal care products such as dove pricing strategy used for this product is high compared to market products but still Unilever’s product are competitive in the market because of the premium quality and value being provided by the company. With the help of this strategy Unilever is able to attract the customers that specially tailored and personalised. Thus Unilever differentiation strategy helps them to stand apart from the other competition and also aligns with the vision of Unilever that is to be unique while serving and customers globally and maintain sustainability. 
Ansoff matrix on the other hand is product or market expansion grid which is used by companies to plan and analyse the growth strategies. Ansoff matrix consists of four strategies which are market penetration, market development, product development and diversification (Zugay, 2023). 
Market penetration can be seen as strategy under which the company look to increase the market share in the existing market. This is done with help of aggressive marketing strategies, offering products on low price to attract the customers, etc. Market development is seen as strategy of exploring new market and product development is the strategy in which the business look to introduce new products in the existing markets and the last diversification revolves around when business look to explore new markets with new product offerings. Highlighting the growth strategy of Unilever the company mainly focus on market penetration as a growth strategy as in this Unilever use various strategies to increase the sales volumes and revenues in the existing markets, considering the wide international presence of Unilever the company is extremely benefitted as they are able to increase the market sales in different market regions. Unilever make use of product development as a secondary strategy 	as they are focused on developing products according to the needs and demands of the customers in the market. Diversification and market development are used as supporting strategies. 
[bookmark: _Toc163218589]Analysing Resources and Capabilities
With such a big name in market Unilever possess several resources that help them to operate competitively in market. Over the years, Unilever approach towards business operations is different as the company has started majorly focusing on innovation. With the help of value chain analysis several activities that are undertaken by Unilever can be differentiated into the system where at every stage of the system value is added in order to improve the competitive advantage. In the recent times, Unilever has started detailed plans that were focused on safeguarding that the products offered by the firm are competitive enough considering the products of market rivals. Considering the resources of the Unilever the company has several resources which includes financial resources, human resources, technological resources and many more (Lieu, 2022). Unilever allocate these resource in way that helps them to maintain competitive advantage in the market. Some of the initiatives where Unilever highly focuses on while resource allocation are –
Research and development initiatives – Every year the company focus on several activities on the grounds of research and development with the main aim of innovation in terms of wide product range offered by Unilever. These activities are carried out in different markets of Unilever and huge amounts of resources are allocated for these activities in order to get the positive result out of them. Unilever spend around €949 million on Research and development in 2023 with a global team of 5000 members looking for new and innovative ideas (Unilever, 2024). 
High diversification – Another area where resources are being allocated in big amounts is diversification strategy. Though the diversification strategy is used as the supporting strategy but still unilever enhance its market position by targeting entry into new market. With the focus on diversification strategy Unilever has been able to added value to the customers who were not able to access them earlier. 
E- Business strategy- Another major area where Unilever heavily invests their resources are E – Business strategy where the company invests to use internet and information technology. Investing resources in the E – business strategy Unilever aims to reduce the various costs and increasing efficiency during supply and distribution networks deals (Jelassi, 2020). Resources invested in the E- business strategy are said to be successful for the company as they have able to reach the wider market and have been able to interact and connect with customers on different social media platforms. 
Thus it can be seen that Unilever allocate their resources in different areas which help them to maintain competitive advantage in the market. 
VRIO analysis for Unilever
	Resources
	Value
	Rare
	Imitable 
	Organised
	Competitive advantage 

	Customer network
	Yes 
	Yes
	Can be imitated
	Highlights loyalty
	Medium term advantage

	Product portfolio
	Yes
	Yes
	Yes 
	Yes 
	Short term advantage which requires regular innovation

	Skilled workforce
	Yes
	Highly rare
	Not imitable
	Yes
	Strong long term advantages

	Supply chain
	Yes 
	Yes
	Yes 
	Yes 
	Long term advantages



Considering the several resources of Unilever one of the major core competencies of Unilever is their skilled and competent workforces. These employees are possess high skills and provide with their extreme best efforts to the organisation. Further the company has robust supply chain and distribution network which helps in reducing product delays, and effective product distribution in the different parts of the worlds. 
[bookmark: _Toc163218590]Evaluating Strategy in Action
Unilever growth over the years shows effectiveness of the strategies being used by the company for the corporate growth and for the maintaining the competitive advantage in the different market regions. Differentiation being the strategy for the competitive advantage provides benefits in various forms as using this strategy Unilever is able to differentiate their brand image from their competitors. This strategy is completely relied on innovation and creativity of the research and development department of the Unilever in which the company invests heavily. The type of creativity of innovative idea defines the cost involved in the strategy as different innovative strategies comes with different areas of focus (Abdulwase, 2020). But this strategy has been proven beneficial for the company as they have been able to stand out their products from the competitors in the market. 
On the other hand for the purpose of growth strategy Unilever primarily puts focus on market penetration as this strategy completely involves increasing the company’s market share in the existing markets of company. Unilever while using this strategy take efforts to attract customers with the help of aggressive marketing strategies and provides several offers and discounts which helps in attracting customers in large numbers. Risk involved in this strategy is low and with the presence in several global markets market penetration is said to be one of the best strategies for growth. 
SAF criteria for Unilever 
		
	Differentiation
	Market penetration 

	Suitability 
	Differentiation strategy help in creating a robust market reputation. Differentiation is suitable for the Unilever as their products are differentiated form the competitors’ products in terms of high quality and value being provided. Use of existing resources help Unilever in offering innovative products. 
	Market penetration strategy will be beneficial as the risk involved with the strategy is low and this strategy is suitable as it helps in increasing the market share in the existing markets and with the help of internal capabilities strong brand name, wide product range it allows unilever for the successful market penetration.

	Acceptability
	This is highly acceptable by the stakeholders as it involves low risk and but the outcomes of the risk will relatively high which will help in competitive advantage. Also considering the performance measure, research and development department of Unilever is highly competent which make the strategy more acceptable.  
	This strategy is acceptable by different stakeholders though there will different measures included but the range of marketing, promotions activities, product range, etc. makes it acceptable in the long run.

	Feasibility
	Differentiation is highly feasible for the Unilever because with the wide product range innovations becomes easier which makes the strategy even more practical. Risk involved in the strategy completely depends upon the type of differentiating innovation being used. Research and development department of the company is constantly involved in looking for innovations which will provide with the competitive advantage to the Unilever. 
	Market penetration is feasible as the strategy is practically possible and considering the existing resources, brand image, skilled workforce make it can be used for the company growth. 



[bookmark: _Toc163218591]Sustainability Efforts of the Unilever
With the rising environment concern it becomes extremely important for the Unilever to put some considerable efforts in order to support sustainability. Environmental impact of the Unilever can pose several risk for the company long term capability as the negative environmental impact can result in bad reputation and poor relationships with customers especially those who are look for sustainable products. Further sustainability efforts are necessary because of strong regulations passed by the government on the grounds of environment and sustainability. According to UN environment is majorly affected by the food wastage and Unilever saw this as opportunity as the president of foods & refreshment of Unilever stated that this can be a major win – win opportunity for environment and people if the wastage problem is addressed and resolved from, the bottom grounds. Unilever point of view of conducting business is different as they understand the problem of sustainability and take various efforts to reduce their environmental impact. Some of the major efforts of Unilever that can be highlighted are reducing down the logistics emissions.  Logistics and distribution makes up around 15% of greenhouse gas emissions and Unilever aims to reach net zero emissions by 2039 and for this Unilever highly invests in electric vehicles, reduce the distance travelled by the several trucks in same areas and many more. Further Unilever is also working towards the using the 100% renewable energy (Unilever, 2024). Unilever states that ensuring the complete renewable energy use is challenging especially when the company is operating globally and using energy at around 250 sites in 70 different countries. But still they make efforts to increase their access towards the electricity supplies that are completely renewable. Unilever highly prioritise the use of hydrogen electricity. Among the several sustainable efforts cutting plastic from packaging are additional efforts that Unilever takes. Company has taken efforts to invest €1 billion over the ten years to change the way in which home care products are produced, manufactured and packaged which majorly includes cleaning products.
Some of the sustainable goals of the Unilever that are to be highlighted are reaching the net zero emissions across the complete value chain by the year 2039, halve the impact of greenhouse gas impact of the Unilever products across it lifecycle by the year 2030, reaching net zero emissions in the operations by the year 2030 and many more (Unilever, 2024). Unilever has responsible responded towards the sustainability issue and making efforts to reduce their negative impact on environment.  
[bookmark: _Toc163218592]CONCLUSION
The above report has provided information on the strategic management and sustainability efforts of the Unilever Plc. In the beginning the report has analysed the key business and corporate strategies of the Unilever with the help of porter generic strategies and Ansoff matrix. Further the report has analysed the internal and external resources, capabilities of the Unilever along with the resource allocation and this is done with help of value system analysis and VRIO framework. Next part of the report has evaluated the effectiveness of the corporate strategy being used by Unilever, with the help of SAF framework. The last part of the report has completely emphasis on sustainability efforts put on by Unilever in order to reduce their environmental impact and under this sustainability goals of Unilever are also being mentioned.  
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