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Hotel Premier Inn is a hotel Chain in the UK which was founded in 1987. Though it is not one of the oldest hotel chains in the UK it made a lot of fame through its service and existence (Yueh, 2018). The company is operating in the hospitality industry. The headquarter of the hotel is in Dunstable and has operations in the UK, UAE, Germany, Qatar, and other countries. It was founded by Whitbread and now Dominic Paul is the CEO of the company. The company have 800 hotels in a different location. To operate the hotels there are 33,700 employees in the company. Hierarchical organization culture is used in the hotel where different managerial layers can be seen in the hotels. Last year the company made £2.6 billion in revenue. The company aims to become of the largest hotel chain in the world (Thornes, 2021).
But the Hotel is facing some issues which are resisting the sustainable growth of the business. They are related to recruitment and employee retention. Though a 10%-15% turnover rate is ideal in the hospitality industry the company is facing 24% employee turnover. Lack of employee retention can be seen in the company. There are different issues which can impact on the retention of the organization. The workload can be one of them where extra pressure of work can increase turnover (Singh, 2018). Poor management can overlook the needs of the employees and it can reduce employee retention. Staff shortage also impacts employee retention as it impacts the workload. 
Aim 
The research aims to evaluate the reasons for employee retention and recruitment issues in Hotel Premier Inn and identify the ways by which the competitors reduce the problem. 
Objectives
To evaluate the issues related to employee retention and recruitment in Hotel Premier Inn.
To evaluate the reasons for employee retention and recruitment issues in Hotel Premier Inn. 
To identify the ways to reduce employee retention and recruitment issues in Hotel Premier Inn. 
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PESTLE analysis
Political factors: The stability of the government plays a great role in business performance as it provides different types of opportunities. Brexit impacted a lot of employment as different types of laws were formed by the EU. The UK got 330,000 fewer workers for Brexit which can impact the employee retention of the businesses like Hotel Premier Inn (Macey-Dare, 2023). It also made the expansion of the company hard as a result, the company is facing problems in providing growth opportunities to the employees. Which can impact job satisfaction and increase the turnover rate. The tax rate is increased in the UK which became 25% from 20% (Kiran, 2021). It can also impact the cost of the business and resist taking action to increase employee retention. But the increment in national minimum wage can impact the employees and they may be attracted by the salary range of Hotel Premier Inn. 
Economic factors: In the UK, the inflation rate is increasing which is impacting the price of the products and services. Research conducted by (Jenkins, 2018) demonstrated that the wage range is not increased in the hospitality industry though there is high inflation in the country. In the middle of the year, the inflation rate became 6.84%. People are shifting to more stable and better jobs. It is impacting a lot on the retention of employees in Hotel Premier Inn. The government is providing different types of opportunities for businesses in the tourism industry to grow and it is creating different employment opportunities. It can impact the recruitment of Hotel Premier Inn and they may not get potential candidates for the business. UK economy is diversified which can provide Hotel Premier Inn the opportunity to diversify its market and grow in different fields (Linar, 2022). 
Social factors: During Covid-19 different businesses faced problems in operations and the businesses in the tourism industry faced a lot of problems because of the lack of guests. Many people became jobless in the industry during the pandemic and it impacted the career attitude of the people. They are focused on more stable jobs. It can create different types of recruitment and retention issues. The education rate is increasing in the UK where people are making them prepared for their careers (Kiran, 2021). It can impact the recruitment of Premier Inn positively where the hotel chain can get more talented candidates. The workload of the hotel is increased after the Covid-19 pandemic. People are demonstrating indulgence behaviour which is influencing them to travel more. Increasing workload in the tourism industry can reduce employee satisfaction and it can impact the retention of the employees. 
Technological factors: The development of telecommunication has presented different types of platforms and social media which helped to recruit employees and find jobs. It is important to use the right media to attract employees (Jenkins, 2018). Hotel Premier Inn can use the right media and attract the right candidates for the business. Technological development can facilitate different types of activities and make work easy. Hotel Premier Inn can develop its technologies and make the activities of the employees easier. It can play a great role in employee retention. Lack of communication technology is impacting the communication of communication between employees and employers. Employees are not getting proper feedback which is also impacting employee retention (Holeen, 2020). 
Legal factors: There are different types of rules and regulations related to employment. Laws in the UK define different types of rights for employees. It includes minimum wage, equal pay, potential leave and so on. Maintaining those rules and regulations helps to meet the needs of the employees. Hotel Premier Inn can maintain those legal factors properly and satisfy their employees which can reduce the turnover rate in the organization. Some other laws provide the framework for recruitment. It can also reduce issues related to the recruitment of the company. Maintaining the employment law will help to provide flexible working hours to the employees. It will help to reduce the workload of the employees. 
Environmental factors: Climate changes can impact a lot on business performance. The pandemic situation, natural disasters, climate changes and so on can hamper the operations of the business and it can impact employee retention and recruitment activities (Clark, 2021). 
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Strengths: Hotel Premier Inn is located in some crowded and popular areas such as different destination places, near the airport, the middle of the city and so on. It helps them to get more consumers. Brand reputation is also a great strength of the hotel which increased workload after the pandemic (Blake, 2021). There are different types of internal resources in the hotel such as technologies that provides a sustainable competitive advantage to the business.
Weaknesses: The business is not good at recruiting the right employees in the organization. As a result, a lack of skills can be seen among the employees. The organizational structure costs high to the organization which is resisting the company to invest more in employee retention. The online existence is also low in the organization which also resisting them to get potential candidates. 
Opportunities: Emerging technologies can be used in the organization to improve communication in the organization. Different agencies and training centres develop the workforce for different operations (Bais, 2023). Hotel Premier Inn can work with them and get skilled employees from the agencies. Globalisation can help the company to expand in other countries and provide the employees with growth opportunities.
Threats: Increasing education rates can increase the cost of employment in the company. The carrier attitude is changing in the UK which can reduce the number of potential candidates in the Hospitality industry which will increase issues in recruitment (Abdul, Wang and Li, 2021). 
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Employee retention and recruitment issue is common in the hospitality industry different businesses take different steps to get rid of the issue. Hotel Hilton takes the help of technologies to reduce the problem. Automating the activities reduced the workload of the organization. As a result, the employees felt relief and it increased their job satisfaction. For recruiting employees, the company focus more on skill tests instead of qualification (Yueh, 2018). It helps them to get experienced employees. The hotel also provides learning and development opportunities after recruitment which helps to motivate the employees and increase employee retention. Hotel Premier Inn can also implement different technologies and focus on the skills of the employees to recruit skilled employees. 
Hotel Country Inn prioritizes an employee development program to retain employees. Here the people culture of the organization impacts a lot on the employee development program. Being focused on the needs of the employees helps to know the expectations of the employees. It retains employees by maintaining a great employee-employer relationship. The Country Inn is focused on employment laws and maintaining the rights well which also impacts employee retention (Thornes, 2021). The leaders of Hotel Country Inn believe that skilled managers in the HR department are needed for recruiting effective employees. As a result, the hotel chain is focused on developing the core skills of HR professionals to reduce recruitment issues. Premier Inn can also focus on changing its culture and developing the HR department to reduce recruitment and retention issues. 
Hotel Holiday Inn is focused on providing flexible working hours to reduce the workload of the employees. There are two shifts in the organization where the employees do not have to do overtime or take pressure off work (Clark, 2021). The company use different models of recruitment to reduce recruitment issues. Hotel Premier Inn can also provide flexible working hours and use theories and models to reduce retention and recruitment issues. 
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The Hospitality industry of the UK is going through different crises for the changes in external factors and it is creating different types of issues. Hotel Premier Inn also facing some issues related to employee retention and recruitment such as increasing job dissatisfaction, recruiting unskilled employees, poor management, employee turnover and so on. The external environment of the organization demonstrates different factors such as Brexit, Covid-19, inflation and so on. The factors impacted the behaviour of the people and create different types of issues in organizations it also provides different types of opportunities for the organizations to mitigate the issues in different ways. Competitors of Hotel Premier Inn such as Hilton, Country Inn, Holiday Inn and so on developed different strategies considering the external factors and it helped them to mitigate the issues. 
Recommendations
To Improve the effectiveness of recruitment Hotel Premier Inn should change its recruitment process. They can start an employee training program by which candidates will get training in the hotel to get a certificate, after the training The HR department of the organization can offer permanent jobs to the skilled candidates from the training program. 
Hotel Premier Inn should assess the needs of the employees properly. They should make different performance indicators which will measure the contributions of the employees properly. It will make the employees feel valued in the organization. Motivating the employees, will reduce employee dissatisfaction and reduce employee retention issues. 
Hotel Premier Inn can create flexible working hours by recruiting employees in different shifts. It will help to cope with the workload. The employees will get flexible working hours for working in the organization. Reducing the pressure from the employees will help to reduce employee retention issues. 
1

[bookmark: _heading=h.3dy6vkm]References 
Abdul, C., Wang, W. and Li, Y. (2021). The Impact Of Technology On Recruitment Process. Issues In Information Systems, 21(4). 
Bais, Dr.Santosh.S. (2023). Employee Retention Management:some Issues. International Journal of Scientific Research, 1(4), pp.22–24. 
Blake, J. (2021). Issues in the Training and Recruitment of Demographers. Demography, 1(1), p.258. 
Clark, J.J. (2021). Holiday Inn. Cornell Hotel and Restaurant Administration Quarterly, 34(5), pp.59–67. 
Holeen , r. (2020). Briefing: Recruitment and retention are the big issues for... BMJ, 321(7263), pp.3–3. 
Jenkins, A.K. (2018). An introduction to the UK hospitality industry: a comparative approach, International Journal of Hospitality Management, 21(1), pp.100–102. 
Kiran, E. (2021). Prominent Issues About The Social Impacts Of Covid 19. Gaziantep University Journal of Social Sciences, 19(COVID-19 Special Issue), pp.752–766. 
Linar, G. (2022). Trends in the UK hotel industry. International Journal of Contemporary Hospitality Management, 8(7), pp.6–10. 
Macey-Dare, R. (2023). COVID-19: Assessing Some Potential Global Economic, Business and Legal Impacts. SSRN Electronic Journal. 
Singh, H. (2018). Determinants of Employee Retention in an Organization: An Empirical Investigation. Journal of Advances and Scholarly Researches in Allied Education, 15(3), pp.140–143.
Tarrant, C. (2022). UK hotel industry — market restructuring and the need to respond to customer demands. Tourism Management, 10(3), pp.187–191.
Thornes, J.E. (2021). External examiners and the continuing inflation of UK undergraduate geography degree results. Area, 44(2), pp.178–185. 
Yueh, L. (2018). How post-Brexit Britain can become a global trade hub. London Business School Review, 29(3), pp.22–23. 

