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Executive Summary 
This report will give the reader an understanding of what an entrepreneur is and how Philip green is an entrepreneur. The purpose of this report is to show how 3 motivational theories link within an entrepreneur the 3 theories that will be mentioned will be are Psychological, Socio-Cultural and economic theory. The reader will learn how these theories may play a key part in an entrepreneur's life.
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1. Introduction

1.1 Report Remit 
This report will critically explain why Philip Green is identified as an entrepreneur. This report will include suitable theories that will be used to insert the description of entrepreneurship and entrepreneurial enthusiasm from the entrepreneur’s life. 

1.2 What is an Entrepreneur 
An entrepreneur is a person who manages a small business, entrepreneurs will have to recognise all the consequences and incentives of the project. The entrepreneur is usually viewed as an inventor, a supplier of different suggestions, supplies, essential services and business or methods (Kenton,2018).
Entrepreneurs play an important position in any economy. These are the individuals who have the skills and initiative necessary to anticipate current and future needs and bring good new ideas to the market. Entrepreneurs who demonstrate to be successful in taking on the consequences of a start-up are satisfied with earnings, prominence and sustained development prospects. Those who collapse endure losses and become less common in the markets (Kenton,2018).

1.3 Background on Philip Green
At the age of 21, Philip Green set up his first business which involved introducing jeans from the Far East to be bought by London retailers. The small business was supported with a £20,000 loan supported by his family (Hill, 2015).
In 1979, Philip Green bought the full stock of ten designer-label clothing shops that went into bankruptcy. Philip Green then put the bought clothing items onto hangers and then bought a shop to sell the purchased items to the public.
In 1988, he became chairman and Chief Executive of a business called Amber Day, a discount retailer. In 1992 Philip Green resigned from his position as chairman because Amber day failed to meet its profit target (Blackhurst,2002).
Philip Green helped his wife Tina Green in the buying of the Arcadia Group, the Arcadia group is various amounts of popular high street chains, for example, Burton, Dorothy Perkins, Evans, Miss Selfridge, Outfit, Topshop/Topman and Wallis. The Arcadia Group is the clothing empire that made Philip’s status (Champman, 2018).
The company was momentarily maintained by Philip Green, but it was then sold to Tina Green, Philip Green then took on the role as CEO of the company (This is Money,2003).


2.0 Main Findings 
2.1 Motivational Theory
Entrepreneurial motivation is the method of converting an average person to an influential business person, who can produce prospects and helps in increasing wealth and economic growth (Trivikram,2016).
It is described as numerous problems encourage aspirations and stimulate enthusiasm in entrepreneurs which make them achieve a specific target. Entrepreneurship is the method of recognising assets and prospects which benefit in the understanding of someone's aspirations for creating, developing and managing a new business by confronting threats and risks efficiently (Trivikram,2016).
An entrepreneur should recognise their assets and prospects from the peripheral environment. Motivation is a key role in finding their own strengths to become powerful entrepreneurs which make them more likely to accept dangers and confront insecurity for the objective of achieving pre-defined goals (Trivikram,2016).
2.2 Psychological 
A psychological method concentrating more on behavioural and intellectual attributes that facilitates to shed new light on entrepreneurial alertness (Frese, n.d.).
Harvard psychologist David McClelland created the Achievement Motivation Theory in his book entitled The Achieving Society in 1967. McClelland wanted to clarify why various cultures are more economically successful than other individuals. McClelland looks at the entrepreneurial activities of people, McClelland believed they were crucial to the development of all economies (Laplume,2019).
McClelland believes, entrepreneurs do things in a different and improved way and make choices under hesitation. Entrepreneurs are described by a need for success orientation, this means they push to stand out, develop, and grow. By concentrating on a specific need, McClelland was able to challenge the fundamental great man theory of entrepreneurship as well as religious theories of entrepreneurship. He said that entrepreneurship is being taught and learning can be encouraged effectively (Laplume,2019).
The need for accomplishment compares with the need for power that is, a desire to control individuals in all circumstances, and the need for connections this means a desire for close personal relationships. Power and affiliate authority could help with accomplishment and can, therefore, be judged valuable means or assets that can assist to fulfil the need for accomplishment (Laplume,2019).
Accomplishment initiation grows during your childhood socialisation underlining high standards, self-reliance. It demonstrates in performances such as problem-solving, the need for feedback, achieving targets through effort, and sensible risk-taking (Laplume,2019).
Philip Green has the psychological attribute of having a high need for achievement, this is because at the age of 21 Philip Green opened his first business which involved selling jeans to London retailers he started off this business by loaning £20,000. This shows that Philip Green has a high need to achieve because he became an entrepreneur at the ages of 21. After his first business venture Philip Green wanted to open up more clothing businesses this, therefore, shows that he wanted to be independent but also achieve.  
Philip Green also matched some characteristics from additional theorists, for example, Meredith (1982) this theory consists of Self-confidence, Risk-taking activity, and Flexibility.  This would match within Philip Greens as these are traits that all entrepreneurs have for example self-confidence this would fit in within Philip Greens traits because he had the motivation to start up a bossiness at the age of 21 and loan money from family even though he may not have been successful in it.
The need for control is the desire within an individual to grasp control and authority over another individual and impact and alteration their choice in agreement with their own requirements or desires. The requirement to improve their confidence and status pushes individuals and they wish their opinions and thoughts to be recognised and applied over the views and ideas over others (Management Study HQ, n.d.).

	


2.3 Socio-Cultural 
The description of sociocultural is a set of principles, traditions, habits, and performance that occurs within people. Worldwide businesses regularly involve an inspection of the socio-cultural environment preceding to joining their target markets.
Numerous studies have been carried out from the approach of sociological proportions of entrepreneurship. Some of them propose that a respectable amount of entrepreneurs arise out of families with business or entrepreneurial contextual. Close relatives are more likely to train their families to self-reliance and individuality. This encourages, stimulates and raises a person to develop as an entrepreneur. It is said that initial socialisation in the family shows a significant role in inspiring an individual towards entrepreneurship.
Social and cultural environment affects an individual's psychological attitude in the direction of a specific aim or occupation. According to specialists in this area, the preparation in the school and in college helps the actions of the individuals around religion these are some of the issues in the realm of socialisation.
Normative behaviour effects the numerous designs of behaviour an individual accepts in their life. These morals are formed by numerous influences that affect an individual from infantile. The main crowds are the family and the public societies. Some groups are business communities. A child born into such a family usually gets instinctive training from childhood and grows optimistic insolences towards business. They also get a respectable deal of provision and collaboration from the family members and community.
Philip Green owned Arcadia group but then he sold the company to his wife Tina Green and now he is the CEO. Tina Green has given half of the company to her daughter Chloe Green this, therefore, shows that Chloe was born into an entrepreneur family as she has been given the responsibility to run the company.
Wickham (2006) contends that entrepreneurship is fundamentally a style of organisations in which a manager is enthusiastic to venture: to make alteration and to follow chances instead of maintaining the status quo and conserve resources (Wickham,2006).
According to Wickham (2006), an entrepreneur is continuously looking for innovative changes. In result, this means that they are never pleased with the way things are at any instant in time (Wickham,2006).

2.4 Economic 
Economic circumstances and motivation affect entrepreneurship, and how the behaviours of entrepreneurs affect the wider economy, for example, the trade-off among supposed financial returns and the consequences of those returns alter the choices of workers to become entrepreneurs (Lexicon.ft.com, n.d.).
Professor Israel Kirzner’s model of entrepreneurship utilises the techniques of Austrian Economics to describe the role of the person who understands and practices economic chances in the face of ambiguity. The entrepreneur is looking for their own income, it is vital to rectify errors in the composition of costs and correcting the lack of knowledge and miscalculation shown by various economic players. Profits arising from the services which operate in identifying and reducing prospects, therefore letting supply and demand for a particular good to meet (Stolyarov, 2019).
Kirzner’s defines vigilance as a major feature of an entrepreneur. Alertness is an entrepreneur’s capability to understand innovative economic prospects that no previous economic performer has yet established. The entrepreneur might expect high demand for a brand-new product that has not yet been produced; the entrepreneur may then choose to manufacture that item themselves (Stolyarov, 2019).
Alertness could also include the entrepreneur’s recognition of prospects on the market: chances to offer the same factor of construction for a higher value than the entrepreneur bought it for. The entrepreneur’s alertness identifies chances by acknowledging that particular aspects of manufacturing are under-priced; the entrepreneur then continues to act on this information to earn income (Stolyarov, 2019).
The entrepreneur continuously adjusts faults. Through their vigilance, the entrepreneur expects economic enhancements that more performers have forgotten; also identifies where the other performers' deficiency of evidence has produced errors in the value structure and therefore chances for the entrepreneur. The entrepreneur has the motivation to cure the mistake in the price structure since following the chance will result in personal profit for the entrepreneur (Stolyarov, 2019).
It shows that Philip green bought the Arcadia group company from another entrepreneur and then expanded on the business and made it more popular in high street retail. It shows that Philip Green wanted to build a stronger business but this also worked in his favour as he earned more money from people buying his products.
3.0 Conclusion 
To conclude this report the writer has discussed why Philip Green is an entrepreneur. Within this report, 3 different theories have been used these theories are Psychological, Socio-Cultural and economic theory when explaining these theories the writer has explained how they may link within the entrepreneur.
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