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[bookmark: _99w44mq83ih7][bookmark: _Toc78982332]Introduction
The purpose of the study is to analyze the community engagement through the community engagement programs. Community engagement is the process that leads to the collaborative work through the groups of the people against some different types of the issues of the social life. For assessment 1, the Community program (Intensive Engagement) has been chosen and in assessment 2, the community program of SWFC has been selected. Now the report has established the comparison between the two programs of community engagement. In this reflection report the comparison of the two-community engagement is established where the text is produced the analysis of different areas of the program. In the assessment it is described that social media is playing an important role for the community engagement and the stakeholder’s participation is necessary for making the effective decision in the organization. Here, it has been elaborated that the two types of programs are different from their side and both programs are taking an effective approach for making their success in their targeted area. 
[bookmark: _kspz1hbb9tgb][bookmark: _Toc78982333]Comparison of two projects 
[bookmark: _ao7p8693lr7k][bookmark: _Toc78982334]Description of the two Community Engagement program
The SWFC community program is the charitable arm of the football club that is supporting the development of the connective communities. For seeking to increase engagement, support and training provision among the residents it is working around four major themes such as social inclusion, participation, education, well-being and health (SWFC Community Programme, n.d.). The program is established for supporting the Yorkshire communities. By this program they want to encourage the confidence as well they want to improve the confidence among the people. The programs they are delivering include football as well as the multi sports and the main objective behind is learning and fun. 
The program of Community engagement on Intensive engagement (IE) has been held under the organization RSA. It is the London based organization that unites the people and helps to solve various types of the challenges (Thersa, n.d.). Richard James FRSA shared the intensive engagements’ methodology and the program was designed to engage with the communities of Northampton. The program has been working towards reducing crime (JAMES FRSA, 2021). 
In assessment one, the program of community engagement is established on the basis of reducing crime and here the community engagement is made by the charitable arm of the football club. Through this program SWFC wants to encourage the confidence among the people. So, it is clear that the programs are made from two different types of the sites. 
[bookmark: _qheyau75kdvv][bookmark: _Toc78982335]Community engagement approach
The strategy of One engagement program of SWFC took place in January and they have established the new strategy through the meeting. They have announced the revised approach for supporting the engagement (Swfc, 2021). SWFC is taking a partnership approach and they are using it for engaging with the communities with a wide range. They have the goal of making people healthier (Sheffield Wednesday Community Programme. n.d.).
On the other hand, the program of RSA community engagement has also the clear goal for solving different types of the challenges. They unite the people and their ideas. This is helpful to resolve the different types of the challenges. They are establishing the proper relationship and make commitment through the effective leadership style. This is helpful for making a proper community engagement. They are also taking a partnership approach with the community like the SWFC. It has ensured that the partnership with the community is important for improving the health of the community. The approach of Intensive Engagement has seen the process of mapping for encouraging the several numbers of the positive sense of the identity (JAMES FRSA, 2021). 
[bookmark: _9augc7y4w3y][bookmark: _Toc78982336]Stakeholder participation and inclusion
The SWFC club made a commitment to enhance as well as increase the community engagement and they are enlarging their work process with all of their stakeholders externally as well as internally. This approach is helpful for achieving their short-term as well as long-term goals equally (Swfc, 2021).
In 2019, the RSA group has launched the new strategy of corporate responsibility where they mentioned about the confident futures and they are consulting their work with their stakeholders. They are supporting the customers, communities for better understanding of their needs and by this they are showing their proper commitment in every action (Rsagroup, n.d.).
So, for both of the organizations there are different types of the benefits from engaging with the stakeholders. By communicating with the stakeholders directly, it is allowing the companies to learn different types of things. The stakeholders are helpful to provide the product’s new insight. For the companies it is important that the engagement of the stakeholders is helpful for getting the competitive advantages. However, it is related to the quality as well as the sustainability of the organization (Silberberg and Martinez-Bianchi, 2019). The engagement of the stakeholders allows the companies for different types of effective decision making in the operation time and also it helps in the strategic planning of the community engagement program. Here the mentioned community programs are also mentioned that they are committed to engage with the stakeholders for getting the better outcome and they are also following this strategy for reaching the long- and short-term goals. The stakeholders make sure that the environment in the workplace of the organization is remaining stimulating, rewarding as well as dynamic and the organization is included with the good and effective working condition so the organization can perform properly throughout the community engagement event (Havard et al. 2015). 
[bookmark: _bmzscrmo1zhm][bookmark: _Toc78982337]Analysis on the success of the two programs
The SWFC is the most successful community of football in the UK that is providing different types of the facilities for supporting the skills that are important for the employees as well as the employers in the competitive environment of the sport. They are providing a unique approach for the employers and they are supporting the future talent of the organization (SHEFFIELD WEDNESDAY FOOTBALL CLUB COMMUNITY PROGRAMME - training provider, n.d.). They have some different types of the aims -
· They want to raise the achievement of education.
· They are trying to create pathways of employment. 
· CWFC has the aim to build a lifestyle that is healthier.
· They want to bring the communities together. 
On the other hand, the approach of Intensive Engagement has been successful through the reduction of crime all over North Hampshire. They have identified three different types of the elements of success. The approach of IE has developed their mapping assets for encouraging the positive sense of the identity (JAMES FRSA, 2021). The RSA is able to gain the trust as well as the insight by engaging with various types of the individuals and they can gain a proper understanding of the circumstances. The third element of success is engendering participation. It is making them a successful community organization. The entire process by the nature of it is highly participatory and it is the necessary and important factor to make the success. They believe that the result of reaching the people during the process of the mapping. They are listening to the people that are a beneficial factor in their services (JAMES FRSA, 2021). 
[bookmark: _r92snmr4ettx][bookmark: _Toc78982338]Social Media Engagement
It is important for both of the organizations to engage through social media because it is the area of making a significant presence in the organization. If the charitable organizations cannot use the different types of social media effectively they can miss various types of effective information that can have a negative impact on their organization. 
RSA has used different types of the social media platforms and by this they can engage with the stakeholders properly. They are maintaining all of the social media accounts perfectly and through this they are making their commitment (Rsagroup, n.d.). They are using every platform of social media for different types of purposes such as they are using Facebook for displaying the photographs, the stories are shared from the UK based teams and the partners of the organization are there that reflect how they are striving for making RSA an important part of the local communities. There are also other platforms like LinkedIn, Twitter and YouTube.
SWFC also has the effective Facebook Communities. Through Facebook they are delivering different types of important messages. They also have Instagram, Twitter as well as a YouTube channel (SWFC social media - Sheffield Wednesday, n.d.)
[bookmark: _sko67zvui8v1][bookmark: _Toc78982339]Evaluation and justification for the best program 
Two communication programs are playing an effective role with their effective approach to communication. Both programs are playing an effective role for making the development in the communities in the UK. But, after the different areas of the analysis between the two communication programs it can be said that Intensive Engagement is the effective program for saving the communities from crime. It is important because the crime is making a threatful situation and the organization is working against the crime in Northampton. Their approach has elaborated the success through minimization of the crime and they can do it by the total involvement with the communities. As per the report of 2014, the analyst of the Police stated that the pilot area made a huge improvement. As the initiative of the police, this approach was developed for addressing the different types of the crime. After that it has been shown as the major element of success (JAMES FRSA, 2021). It can be justified as the best program because every strategy as well as the operation approach are clearly stated through their websites than the other. They have also mentioned their social media strategies very carefully and for every platform they gave their justification. To attract the people, it is most important that the organization can share their vision clearly and for this the proper advertisement as well as the proper statement is necessary that has been followed by RSA effectively. 
[bookmark: _s5mpb7n6fw3c][bookmark: _Toc78982340]Conclusion
The text has been based on the community engagement program where the comparison has been described between two types of the community program. In Assessment one the Intensive Engagement program has been described where the program has been described that the organization is working towards to reduce the crime and in assessment two the Community program of SWFC has cleared that they are working for increasing the confidence among the communities. Through this program they are delivering different types of the learning output.  The reflection report has been given a short description of the community program. Then it is established their engagement approach and what type of the strategies they are following to engage with the community. It has been described that the engagement with the stakeholders is important for the organization that allows the organization to make a better decision and it leads to better output. By engaging with the stakeholders, the organization can achieve the long-term as well as the short-term goals. The reflection report has been established to analyze proper understanding of community engagement. Through the text the success stories of the community engagement are described in the analysis section. 
In the last part of the report the best community engagement has been identified and the text is included with the justification for the best practice. For both of the organizations some recommendations can be applied that helps to get them more success. In the social media platform, they can share image stories for every type of the operations that are helpful for getting success and it is the strategy that can deliver the important messages about the programs. The organization should tell their success stories that are helpful for encouraging the customers. Through the different types of the analysis, it can be said that Intensive engagement is the effective approach because increase of the crime in communities is a threatful situation for the communities. 
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