Funding Requirements and Allocation
Total Initial Funding Required: £85,000
With a solo founder managing all core business functions during the startup phase, the funding requirement is significantly reduced. This lean approach allows for maximum flexibility, faster break-even, and lower operational risk.

Funding Allocation
	Expense Category
	Amount (£)
	Description

	Home Office Setup & Equipment
	£5,000
	Laptop, phone, ergonomic setup, internet, software

	Website & Technology Tools
	£10,000
	Website, ATS (Applicant Tracking System), CRM tools, domain/hosting

	Marketing & Advertising
	£20,000
	Website SEO, Google Ads, LinkedIn Ads, brand assets

	Outsourced Services
	£10,000
	Freelance graphic design, accounting, legal services

	Legal, Insurance & Compliance
	£5,000
	Business registration, insurance, GDPR/legal fees

	Working Capital Reserve
	£35,000
	Operational expenses and cash buffer (12 months)


Funding Sources
Founder Investment: £35,000

Government Start Up Loan: £50,000 (Gov.uk, 2024)

Financial Projections
Since the founder will be handling all aspects of the business in the first year (with minimal outsourcing), expenses are reduced and profitability is achievable earlier.

Year 1 (2026)
	Metric
	Value

	Clients Onboarded
	20

	Average Client Value
	£6,000

	Total Revenue
	£120,000

	Operating Expenses
	£60,000

	Net Profit
	£60,000

	Break-even
	Month 8


The founder will draw a modest monthly salary from net profits after the first six months.
Year 2 (2027)
	Metric
	Value

	Clients Onboarded
	45

	Average Client Value
	£7,500

	Total Revenue
	£337,500

	Expenses (incl. 1-2 contractors)
	£120,000

	Net Profit
	£217,500


Year 3 (2028)
	Metric
	Value

	Clients Onboarded
	80

	Average Client Value
	£9,000

	Total Revenue
	£72,000

	Expenses (team expansion)
	£250,000

	Net Profit
	£470,000


Optional Team Growth Plan
As revenue grows, the founder may scale the business by hiring part-time or full-time recruiters and virtual assistants:

End of Year 2: 1 part-time recruiter + 1 virtual assistant

Mid-Year 3: 2 full-time recruiters and 1 client success specialist

