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Community engagement


	This assignment will analyze the relationship and role of Community engagement to society. The following analysis will represent different strategies in implement community engagement within the society, from providing a fixed approach of community engagement to a flexible approach which aims to understand the community engagement as a solution to ethical problems with propaganda or spin. This work will present what is South Cambridgeshire council’s action plan looks like.
	Let us start from the beginning to understand what community engagement exactly means. Community Engagement as a term is used to describe ways people learn to collaborate and contribute with others and bring value to existing partners. As a fact organization by itself cannot achieve anything without people, therefore people are the key, they add value, create new ideas and develop products, knowledge, and skill. Depending on the nature of the organization they can be classified according to their activities and size and who own them. What do they sell? How much their services and Products costs, are they public or private owned? Community engagement can happen at different levels:
1. Informing – Give people knowledge
2. Consulting – Interrogate people about their need so decision-makers cand improve
3. Involving – cooperate with local community 
4. Empowering – Help local community to act on its own
	
	A strong economical and social transformation in society can be related to Community Engagement. The involvement of Community Engagement has led to the solution of ethical problems by developing an effective and sustainable environment. Councils are the base of a local union, therefore is important to ensure that everybody from the local community can engage with them.

Principle of engagement
	The key principles for a successful approach of community engagement:
· Adequate information sharing
· Accessibility and inclusivity 
· A consistent path with partners and organizations
· Shared learning
· A positive commitment to community focus
· Enthusiasm to
respond to and deliver change which reflects the views of the public
Why community engagement is important?
According to national evidence what demonstrate there are benefits to both communities and council when engagement is used, some benefits are like a much more effective and efficient service that reflect the needs of the users of a service and have higher level of customer satisfaction.

The national and local context
The Local Government and Public Involvement in Health Act 2007 recommend a duty to local authorities to engage, brief and review representatives of local customers where it is relevant and lawful to do so.
The 2008 White Paper ‘Communities in control: real people, real power’ introduces a plan to set out a duty on local authorities to build up democracy. As well as other motions as :
	Support community building and volunteering 
	Developing information sharing to local citizens
	The addition of new task for local authorities to react for petitions
	Encourage all local autorities to enforce the process of deciding how public money is spent.
	Local authorities to encourage community for voting.
	Support neighbourhood councils, especially in urban areas and management.
	Inviting more people in selecting local services and goods
	Listen for locals and give them more than a say when it comes about planning system and work stronger with community.
	Encouraging support for young and old people by the government.
	Easier election for local councillors and balance work, family, and other needs for councillors.
	An increase of numbers of people what helps to run or own local pubs, bars, schools, or other assets.

The national indicator measures the progress of local authorities and partners in developing community engagement such as the number of people who are comfortable in their neighbourhood, participation of local area,  percentage of people who can feel the power to change decisions on their area or in a simple fact of participation into an volunteering movement and encourage young people’s activity and participation in different movements what can be positive for their locality last but not least the satisfaction of people over 65 with home and neighbourhood.
	Evaluations based of the new comprehensive area assessment show the effectiveness of local authorities and their partners on community engagement development.

Local policies and partnerships
Local partnership priorities built in with community engagement:
a. At the period of 2006 – 2007 a lot of consultation take place to develop priorities for South Cambridgeshire Sustainable Community Strategy for their future. The main goal of this project is to give residents the opportunity to participate in decision making because of strategy has the priority of:

“Engaging with the local community, including children and young people and other hard-to-reach groups, parish councils, voluntary organisations and neighbourhood forums to improve services”.

b. The local Area Agreement of Cambridgeshire includes the following targets and indicators
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The Compact of Cambridgeshire 
The Cambridgeshire Compact is an agreement between South Cambridgeshire Council and the community and voluntary sector which has been founded to provide and improve relationship and to understand their expectation from each other. That include the organization will:
· Will do discussions with the voluntary sector to ensure administrators are working towards consistency in commissioning founding and tracking practice.
· Contribute for the quality in consulting with the voluntary and community sector and others, including a 12 weeks consultation period wherever is possible.
· Admit the authorization the voluntary and community groups to campaign within the law to achieve their objectives and aims and challenge and comment on public sector policy.
· Recognize the range of ideas and knowledge within the community and voluntary sector and admit the value and handle these resources when establish strategy, policy, and service delivery.

Local factors
 Community Engagement’s key elements relevant to South Cambridgeshire:
a. Growth. Local and regional development plan for the next 10-15 years for South Cambridgeshire. The partners and Council involving local people in planning for this growth. The plan of growth will include to involve new residents in sustaining and developing strong communities, which will involve in many cases new and different approaches in engagement used by Council.
b. The population of District. One of the least disadvantaged council in country is South Cambridgeshire. Groups in district who should be addressed is travelers and gypsy’s, also population projections show an increase of older people in district.
c. Working with community council. Working with parish councils is a key point of the strategy, as South Cambridgeshire’s most part subsists rular area with a network of parish councils. Already supporting and working with 102 this kind of councils in developing and delivering plans.
d. Partnership. One of most valuable partners of South Cambridgeshire they work with is Cambridgeshire Together and The Local Strategic Partnership, their aim is to deliver and develop its community engagement objectives.



How they will engage with the local communities?
Their engagement aims
The following aims has ben agreed in order to ensure the Council addresses engagement activities:
· Public involvement must be in the center of everything they do
· Residents to have a broad representation 
· An honest and open communication to public making sure there is an easy access to the information
· Make sure the expectations and views are the outcomes of the engagement and their activities are used to inform the decision-making process.
· Across the council need to provide consistent standards and clear guidance.
· To listen and give feedback for the community and inform the participants about the outcome engagement activity.
How to achieve the aims
Public involvement on center of everything they do, 
Such as ensure the expectation, views and concerns of the public are considered at decision making. This will be achieved by the elected member and providing huge range to actively engage with the relevant stakeholders.
Residents to have a broad representation,
 Take consideration who needs to be engaged and make sure stakeholders are represented appropriately.

An honest and open communication to public making sure there is an easy access to the information
 Engagement activities have objectives, clear aim, and outcomes to make sure all stakeholders are feeling they been engaged in a clear and honest way.

Make sure the expectations and views are the outcomes of the engagement and their activities are used to inform the decision-making process:
 Consider a way to increase involvement of public at meeting to make opportunities to influence decision makers through the council.

Across the council need to provide consistent standards and clear guidance:
A process will be put in place to accompany this strategy to help deliver a high standard of engagement.

To listen and give feedback for the community and inform the participants about the outcome engagement activity:
Participants to be informed about the outcome of their feedback, in a way their concerns influenced a decision making, policy development and service delivery. The feedback will inform what is going to be done and when, and in case if it can not be done and why not.

Existing Strategies and policies.
Convenient engagement activity will be the base of achieve The Council’s goal and already included most of the service plans and policies.
Aims, approaches, and actions for future:

a. Council aim, first class service for everyone 
	Council action plan to make that happen, create a system of satisfaction survey what will reflect how improve the service provided by council.
	
b. Council aim, Provide a voice for rural life
Council action plan, assure that each Member attend at least three Parish Council meetings a year from outside their ward, develop community transport plan for the surroundings.

The local development plan main strategy was a consultation and public participation, a statement of community evolvement on planning issues.
Customer service strategy
Customer service strategy’s main focus is to deliver high quality, accessible value for money services. In hand with Improvement and Development Agency three customer service strategy and action plan is used, such as:

· Responsive services, understanding and creating services to meet customers needs
· Accessible services, Provide accessible and convenient services to all customers
· Efficient and effective services, best use of resources and good value for money


Communication strategy
Their strategy states the following:
“…local government communication is a set of activities that ensure regular contact with groups of people (stakeholders) wider than service users and residents. It is also about engaging with and keeping staff up-to-date and involved in changes and developments. It builds and maintains effective relationships with the news media, develops a community identity, promotes a sense of place, and communicates and joins up with partners.”
The communication main aim group is the stakeholder groups, such as residents, councils and ‘hard to reach’ groups

Existing and future engagement activities 
The Council at present instruct, consults, engage, and empowers the public in many ways, for example:
· Magazines
· Website
· Democratic services
· Planning application consultations
· Youth participations
· Forums
· Satisfaction surveys
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