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Communication style in business forms to be an essential part of the performance of the overall organization. In an organization, different business activities take place that needs to be communicated to the staffs properly to acquire the desired outcome. Communication is the medium through better relationship develops between the management and the employees. Communication helps to develop a proper management and effective working. Teamwork is another important aspect that helps the organization to achieve the goal in a more concise and concrete form. Each employee gets the opportunity to interact and participate in business activities, which fosters productivity. This report will illustrate about the different theories of teamwork and communication practiced in organization to improve the performance of the employees. The report will also throw some light on personal development with the help of group dynamics and effective communication. A business mainly depends on the interaction among the employees the teamwork within the organization. 
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Tesco has been ranked among the best retail company operating in UK with its man power. However, Tesco has achieved this reputation with the help of better communication strategy and effective team spirit, working collectively to accomplish the desired outcome (Tesco.com. 2018). Communication has been clear from the side of the management to the employees. Working in Tesco, I have got the opportunity to not only develop my personal skills but also work with a team. I have been working as a leader of the company, assigned with different responsibilities. As a leader, we are been given instructions to convey correct information to the employees about organizational changes and activities. I have observed that when employees are given the correct information, they proceed to the right goal. Communications are passed in Tesco either through mails or through verbal conversation. 
Employees working for the mutual goal needs to be communicated about the various strategy to be adapted for the benefit of the organization (Blaschke and Schoeneborn, 2016). Communication is a sort of stress reliever for the employees, since they can react to their emotions and share their opinions. Employees often get de-motivated when they are not given the scope to exchange their ideas.  I have seen that communicating with the employees have been a positive factor. Communication that takes place through emails and text messages indicates that the communication needs to be recorded for future preference (Dun, 2014). 
Tesco has made continuous efforts in involving the employees to take part in important decisions. While interacting with them, the performance of the employees can be measured. The skills that are lacking can be tracked down and hence training can be provided to them accordingly. Communication personally helps me to interact with the employees and know their basic requirements. Fulfilment of their basic needs develops a feeling that they are treated as valuable assets for the company. Communication style may be different but the purpose remains the same that is improvement in the performance of the employees (Frantz, 2018). Communication actually reduces the gap between the upper management and the employees. This helps to have a healthy relationship within the organization. 
I have through communication developed self-confidence and interaction power with employees. I have been able to take decisions on self and analyse it accordingly. This effort has helped me in my career development. Tesco has applied few theories of communication that will help to cater the needs of the organization. Critical theory has highlighted the fact that in organizations, conflicts of interests are bound to take place and communication is the only way that can settle matter (How, 2017). Violence and dissatisfaction among the employees are not favoured by Tesco. Hence, Tesco has given the management the role to negotiate with the employees and have a chaos free environment. Negotiation is the best form of verbal form of communication that will help the organization to reach to a definite conclusion (Mircică, 2014). Negotiation though does not indicate that always there will be a win-win situation but it will reach to a decision that will satisfy both the parties (Roloff, 2014). To maintain the decorum in the organization, I have communicated with the employees and the peers and taken their opinions as well. Many organizations fail to succeed while treating their employees as mere resources. Tesco believes in the concept that employees are the sole person who are responsible for manufacturing the product and are motivated to achieve the goal. 
The performance of the employees can be improved by having regular check (Goetsch and Davis, 2014). The employers communicating with the employees are able to understand the skills that still need to be trained and improved. Communication is medium of eliminating the gap between the management and the employees, by increasing the reputation of the brand. It is the responsibility of the leader to ensure that the vision and the organizational goals are communicated to the employees. Communication often wrongly directed can result in having damages to the organizations reputation. The information in Tesco is passed by the manager to the employees in annual meetings of the company. Two way conversations take place, where the employees get the scope to share their thoughts and creative ideas. This helps the company to have innovation in the organization in accordance to the current trends in the market. 
Communication can be based on the Information theory, which indicates the fact that the information are to be conveyed correctly and in correct time (Fulk, 2015). Communication has been able to bring about development in personal improvement. I have gained the capability to interact with the employees and even with strangers, collecting information or recording data. I have been able to take decisions timely and develop self reliability on the steps taken. I have been flexible in nature as in meetings, I ensured to listen to individuals creative ideas and opinions and adapted accordingly. Communication within a group has enabled to develop healthy and emotional attachment with the employees that has again led to an increase in the productivity (Greenberg, 2014). 
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From business perspective, Tuckman has developed the five stages of group dynamics that led to organizational growth (Forsyth, 2018). The five stages are Forming, Storming, Norming, Performing and Adjourning in the last stage. In the forming stage, the groups working as one team establishes the basic rules. In this stage, the members are treated as strangers. In Storming stage, the members acting as strangers literally communicate with other team members. Though communication takes place yet the employees’ treat themselves as individuals. Hostility in action can be seen among the members. In the Norming stage, the members gradually develop the feelings that they are a part of the team and collectively they can attain the goals. In the performing stage, the team members now work actively interacting with other and moving towards the goals. In the adjourning stage, the members prepare themselves for different roles and make an assessment (Levi, 2015). Following this stage, Tesco can hire new members and incorporate within them the importance of working in a team. Team spirit actually enables the employees to open up themselves and act in a flexible manner. 
Team spirit actually garners the knowledge of the employees and exchange of ideas takes place. Exchange of ideas helps the employees to interact with each other and understand the basic duties of the organization. The organization behaviour is well acquainted through team building. The work when distributed among different members working as team will help to accomplish the task much faster (Klonek et al., 2016). Teamwork helps to develop the performance at the same time of the employees. Employees often do not possess all the necessary skills and in peak hours, the managers may not be able to train themselves due to high demands of products. Teamwork helps the employees to work and train at the same time. The senior managers can teach the employees below them about the various skills to be required. 
Lasswell’s Model: It has been very well stated in the Lasswell's model that there are five question that can develop the communication process: The questions are When the message should be conveyed, What should be the content of the message, in what place the message should be conveyed, who is responsible for conveying the message and the person controlling the process through message is controlled in the process of communication.
Schramm’s Model: Schramm's Model on the other indicates that both the sender and the receiver has their respective role in the communication of the message. Hence both perform important roles. Tesco though depends more on the receiver as they are the one to work upon the communication.
Shannon and Weaver Model of communication: The model clearly indicates that the communication process needs to be transmitted accordingly and correctly. For a communication to take place, it is required for an organization or situation to have a sender, sending the message to the receiver through a channel and creating noise. As in the given scenario, the sender of the message can be the manager of Tesco transmitting important policies or changes in the organization. This communication process needs to involve t1he manager conveying the correct message so that the activities are correctly performed. 
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Figure 1: Shannon and Weaver Model of Communication
(Source: Rogers and Valente, 2017)
However, I have been working as a leader of a team and it has developed many skills. Flexibility has been improved, where I have become adaptable in nature and open up to others opinions. While interacting in the team, a bond has developed between the staffs and the management. Teamwork has helped to acquire the organizational goals in faster rate. The work stress is much reduced due to teamwork. In peak hours, the works can be divided as per the department and mutually all the members strive to increase productivity. Teamwork helps to remove the barrier between the employers and employees, where situation takes place of helping each other in a relative manner.  Collaboration and coordination develops in the organization, thus improving the business environment. 
[bookmark: _Toc522204315]Recommendations
Motivations to the employees serve as an important of communication that can be performed by the managers of the organization. However, there are opportunities where employees can still work in a different manner to improve performance. In the organizations, group meetings can be held and seminars can help to improve the performance. In seminars, employees get the opportunities listen to the various ways of improving communication and steps to succeed. 
Performance management: Employers must interact at regular intervals with the employees and keep a check on their performance. Appraisals must be given to the employees that will help them to improve their performance. Each employee in the team must be made aware of the importance of the teamwork. To work as a team must be strategy adapted by almost every organization. Personally, individual should take effort to be a part of a team and be adaptable in nature. Decision taken is of mutual interests in teamwork. 
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The report discussed about the various efficiencies of teamwork and communication playing major role in organization. The report has illustrated the various theories that are related to teamwork and communication. Teamwork and group dynamics helps the employees to develop their career in the organization and work in mutual interests. Communication has been an important strategy as adapted by Tesco and emphasized on developing the bond between the employees and the employers. The report has taken a major dig in the positive impact of communication style and the group dynamics.  The various stages take the employees from strangers’ to an integral part of team. The report has illustrated about the importance of conveying the correct message to the employees. The employees work collectively to attain mutual interest and often opt for negotiation in case of any issue between the management and the employees. 
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