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Task 1: American airlines approach based on competitive advantage


1. Strategy has a two-meaning purpose as it can decide where you want the business to be   and decide how should the business get to that point. Anwar, (2013) describes competitive advantage as a growing value for an organisation that is able to create for its customers by not going over running costs and offering the best value that its competitors cannot get (Tanwar, 2013) Based on the meeting on the plane between the American airline president C.R.  Smith and the engineer Blair Smith, the airline met amazing success among its competitors in the transport industry due to the fact that SABRE the data management information system brought to American airline both product differentiation due to the being one of the first companies that managed booking online for the first time and cost leadership as being the first information system that allows customers to look for low fares. As for any business it is important for a strategy to take place that the organisation must follow step by step following different themes depending on their level (Kin et al, 2004). The Porter’s Generic strategies framework consists of overall cost leadership that supports any business to become as low-cost as possible in front of their competitors as the main strategy is to minimize the cost for the business to be able to retain and attract their customers by minimizing the risk of new threats such as new competitors or even substitute products (Kim et al, 2004). Additionally, American airlines did produce in cooperation with IBM the first data base system working through a computer online, therefore American airlines did produce something which was perceived by customers as unique (Kim et al, 2004). Sabre known also as Semi-Automatic Business Research Environment central reservation system was the system that made computers to connect between each other through a network that allowed people from all over the world to enter data, require specific information and be able to conduct business, therefore, American airlines did differentiate from its competitors (IBM, 2020). Thirdly, based on Porter’s generic strategies framework, the cost focus represents the business focusing their attention on a specific target market or a segment in order to be able to maximize profits from the market as their main goal. American airline is trying to focus on young people who love to travel but also to businessmen who can use aviation transport towards their business or business meetings. Therefore, the segment market that American airline is chasing are both the young lovers of holidays who love to travel but also businessmen who travel for business purposes (Leff, 2020). Additionally, based on the American airline reports, the younger group of people are less concerned of the regulations of COVID and more interested in the Basic Economy fares as most of them are already registered as AAdvantage members with the airline (Leff, 2020). This way, American Airlines has the possibility to achieve both differentiation by being the first airline who changed the face of air transportation but also the cost leadership as it is focusing on strategic target markets who are interested in travelling at a lower fare. Finally, differentiation focus represents the process where a business looks for differentiation in its target market (University of Cambridge, 2020). As a result of this, the target segment must have buyers with unusual needs, or the business must be different than any other industry and be able to offer a unique selling point to their target segment (University of Cambridge, 2020). As a conclusion, American airlines has a strategic approach  that find and exploits  all sources in order for this to gain competitive advantage,  the business is trying to  be unique in the industry by being the first one that changed from manual writing to online computer base and  as any other business they are seeking to narrow a mutual end goal  by selecting a group of market in the industry by creating a new strategy that serve the business  in exclusion of others  as a focus strategy (Tanwar, 2013).


Question 2: competitive advantage, strategic use of information systems

Jones (2018) admits that his best experience with American airlines is due to its consistency as a business who operates under information systems as their normal operating mode is consistent (Jones, 2018).Additionally, Deneweth (2018)  admits that Sabre gave American airlines a cost advantage when the era of agency travelling was booming in regards to the booking tickets  which was something that most Sabre agencies in the USA were dealing with as most of American airlines competitors had to pay fees for bookings under GDS fees (Deneweath, 2018). Not only did Sabre provide cost advantage to American airlines in front of its competitors but also provided a set of regulations which roles was to implement to good running of systems such as Apollo as it did stagnate as a cohesive developer base (Deneweth, 2018).

Barnes (2001) admits that competitive advantage can only be seen without looking at the business (). The value chain disaggregates a firm into different strategies activities that can help and support the knowledge in terms of cost and the existing and potential resources of differentiation (Barnes, 2002). The value chain for American airlines represents the history behind the business idea, the different strategies at different level of departments and finally the essential success at the point of implementation that each and every business urges to get, therefore the value is brought by the support of Sabre technology towards American airlines.

American airlines obtained the competitive advantage by collecting different activities in terms of design, product development, market, and the way this has been delivered to its customers. The value chain is combines of the support activities and the primary activities that support American airline to obtain competitive advantage (Porter,2001). Support activities such as procurement when closing the deal with IBM technology for the first time, technology development as American airline was the first airline who moved bookings from handwriting to online, therefore their unique selling point at that time. Additionally, human resources and firm structure remain the two different support actions that each business should cover in terms of human resources and their work involvement (Porter, 2001).  There are a few barriers when a business wants to enter and has to access the entry barriers to attend the airline industry. Berry and Jia (2009), admit that lower fares and minimized profits margins after 1990’s represents a distinct choice in regard to the demand systems that may bring an increase in the traveller price sensitivity along with the penetration of low-cost airlines that are in charge of this change (Berry, 2009). On the other hand, Snider et al (2011), admits that airports are required to have a specific level of concentration in order to follow certain steps to make sure that new entrants have a wide access to all airport features and services (Snider et al, 2011). Nevertheless, operational efficiency is essential for any business as it is composed of things that create certain products and services at an acceptable level otherwise it can bring loss of money, time and resources that can put the business to risk.  Game (2022) suggests that American airlines has to represent their operational efficiency by becoming the biggest domestic haulage and leisure airline that can bring back profitability over this year (Game, 2022) Additionally, thus American airlines were not that efficient back in 2019, 2022 must be a key year that can allow American airlines to show their best skills and strategies that can show efficiency in the industry (Game, 2022).


Question 3: American airlines after 1980s and the loss of competitive advantage meaning

On an article supported by Indeed (2021), for a business to have an ongoing competitive advantage can bring high value to the business and both the shareholders and the customers can benefit from this (Indeed, 2021). Additionally, competitive advantage is known as an action that supports any organisation to perform better than the rest of the competitors in the industry  that has certain factors that give access to the business to produce products and services with better features or with a lower price than the others in the market (Indeed, 2021).

It is known that American airlines sold many flight tickets but unfortunately, they did not take some accounts in a serious way that lately did affect them (Hustle, 2020). After 1981, when the new Airline Deregulation Act was introduced, American Airlines were hit really hard as they invested already $76m loss by selling their first-class tickets for certain amount of money for the well-known travellers ‘first class tickets for life’ (Hustle, 2020). Factors such as new competitors, reduction of price tickets due to the power of sale of its low fare competitors and the way the industry has changed to a revolutionary level put American airline is a big hole (Hustle, 2020). Additionally, American Airlines was in need of cash, therefore the AA president close a contract with an investment banker, Rothstein who. Provided them with cash in return for unlimited life trips with the company under the value of the AAirpass as a governmental bond as instead of paying in dividends they were buying them in air travel (Hustle, 2020). Bensinger (2020) a journalist state that the two cash investors in American airlines were costing the business at least $1m per year for the flight tickets including taxes, booking confirmation and ticket selling (Hustle, 2020).  As a conclusion, the AAirpasses were going down as bad marketing and bad media upon the company due to the lawsuits of unhappy customers that were deceived to invest cash in the business were taken. Additionally, competitors have started to promote their low fares, different features and services and cushy promotions on tickets (Hustle, 2020).

Nevertheless, American airline sis known to be an airline that faced many challenges such as price increases , low fare competitive range, different threats by external factors such as terrorism  which did burden the business  that led to increased costs and a underperformance balance sheet  that put at risk its capital on numerous times (Cullen et al, 2010).Furthermore, Cullen et al (2010) admit that American airlines  among its competitors  are running for the same customer based  for most of the time on the same routes  which leads to the buyer power as customers take advantage of the market and go for the low fares (Cullen et al, 2010).Additionally, another reason why American airlines is losing its competitive advantage is due to the supplier power as the fuel price was always the most expanses for an airline , therefore American airlines are the most expensive airline who charges  its fuel cost per seat mile  as one of the highest operating cost for the business (Cullen et al, 2010). Nevertheless, the main reason behind the loss of competitive advantage is the entry and exit strategy from the Porter’s five forces as any airline which wants to operate on different routes must get approval regulated by the previous carriers on specific route and follow the homeland security regulations based on authorization and cost (Cullen et al, 2010). On the other side, the airline industry has faced many challenges in transport, utilities, suppliers, and stocks but the main exposure was based on the New Deregulation (Singh, 2019). Singh also admits that’s not only American airlines met fallback after 1980s, but most airlines did because of the market consolidation as most other airline companies have the freedom to make their own financial policies such as seat allocation or baggage fare (Singh, 2019).


Task1-Part 2


Question 1. Define an information system

The information system is a set of components that puts together different elements such as collecting and storing data as a final process by processing this data in order to provide knowledge, digital products and content and provide information to the specialised strategic marketing sales and finance departments within a business the right information (n they need to maintain competitiveness at competitor level (Zwass, 2020).



Question 2: categories of computer-based information systems

	Transaction processing systems
	Is one of the most fundamental computer based in a business that capture, classifies and supports different transactions of data . Their main aim is to keep up with the good running of different business activities that all businesses depend on (MBA, 2021).
	

Examples are sales order entry, booking hotel ticketing, employee private record keeping, data base for sensitive information, shipping and delivery data information.

	Management information system
	Reasons such as processing of high amounts of data and the level of time spend on these processes show the fact that computers are quite effective therefore the management information system deals with the main management functions. Most of this type of information system must be relevant, accurate, complete and specific (MBA, 2020)
	Examples are: payroll a activity, finance claim acceptance, wages department, order processing data, shipping for ecommerce organisation data recording, invoicing

	Decision support systems
	This type of information system might not be predictable as most business use it within their organisations maybe only ones by their employees and management.  Due to the fact that the decision is considered to be unstructured no certain steps or procedures are followed (MBA, 2020).  In conclusion, the decision support system offers managers essential information  with the support in achieving  the right choices and decision towards specific features situations 
	It can be the route planning, different software’s that have route planned for logistics companies or transport in general, different capabilities to monitor traffic

	Office automation systems
	Office automation systems are one of the newest and most used information systems that are developing the base for new information systems (MBA, 2020).  Most businesses decided to start renewing its technological development by investing in the automatization of their systems and offices that can support employees when they type, store, revise, train and process sensitive information (MBA, 2020). As a conclusion, the office automation system represents a multi-function that integrates a computer that allows office activities to take place in a different manner of activity.
	Examples are Microsoft office, access to emails, printers with scanners, mostly CRM data bases that provide and hold information.







Question 3: Importance of computer based information system depending on the level of power at organisation level 

Alawamleh (2017) admits that based on the information revolution society is shared on vases of knowledge and information as it is a strong skill and a tool at the same time that supports individuals to obtain and use information and data storage (Alawamleh, 2017). Employee performance is affected in a positive way by the link between hardware equipment and software that provide information characteristics on different systems therefore there is a positive relationship between computer base information and job performance (Alawamleh, 2017). Furthermore,  different operational requirements  that are based on computer base management information system such as software’s, human resources and physical ones  have an impact on employee and management performance  within the organisation (Alawamleh, 2017).On the other hand, Hashem (2013) describes that an effective decision making process has at its core base a base computer  management information system  for specific managerial decision within the banking sector in Yemen  based on its study (Hesham, 2013). What is interesting is that on his research, Alawamleh (2017) discovered that performance of different governmental bodies has no effect based on hardware and software computer systems. (Alawamleh, 2017). Robert and Lori (2007) suggested that information technology can come on any market no matter the industry as it can provide different traits, quality systems and industry traits by using these systems that can bring performance impact and different attituded towards the information systems (Robert, 2007). Therefore, based on the secondary research on the study case, employee performance is supported by the development of availability of computer-based information that can support individuals from education to the end of job performance. Additionally, the footprint of computer-based information supports the managers in the decision-making process that bring a lot of effectiveness on the performance of the organisation. Nevertheless, the level of computer-based information systems differs depending on them on the years of use and experience that the data base system has over an organisation history and culture. Alter (1976) admits that computer-based information met a success, and they are advances in any industry nowadays as it led to a strong variety of systems that managers and senior manager are now working with in order for them to be able to implement decisions (Alter, 1976).  What is interesting is that many times managers at mid-level of power within the organisation cannot actually have and decide over the information systems that they want to use or to work by  as there are many successes and failures but the best  information system that a manager can use is the  one where they can make the most of it and  increase the effectiveness of the organisation therefore directly impacted by the employee performance and how they are taught In training and during their professional development (Alter, 1976). Alter also promotes that the computer-based information systems are working as a set of implementations that are supposed to help and support managers rather than replacing them from a human role therefore the benefit of this is to improve the managerial effectiveness rather than minimizing the human level of job retention at the organisation level (Alter, 1976). On the other hand, managers tend to concentrate on technical features rather than effectiveness and including the information system that can actually support this by reducing different factors that have no meaning for the good running of the organisation.  Any organisation which uses information technology can reason easily and effectively to their customer needs, demand and reduces the waste of time by obtaining higher level of operational efficiency. For example, since the newspaper industry has started falling, more than 168 million people started buying memberships to read newspapers online while over 60 million people watch a video per day, social networking are attracted individuals worldwide to access any type of information computer based system.(London business, 2020). Additionally, the information system can bring positive outcomes on behavioural changes such as helping to communicate between each other at work, at school or even at home as it works under systematically systems of data bases and information while it also supports the better decision making that often fall under the senior management role that assist them to make decision in real time based on the information, they have available (London business, 2020).  Information systems normally support the business by changing the social life and business practices such as smartphones, gadgets, emailing and texting all are required  as tools of the organisation for customers, employees and colleagues (London business, 2020).

In conclusion, business such as American airlines use information technology in order for them to be able to respond in a quick manner to customer demands and reduces the time allocated for inventories at a lower level, changes the behaviour within the organisational culture for employees and supports the decision making of managers.
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