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Introduction

A communication model would aid in the finding of the differences in interactions between various modes of communication, as well as how to manipulate potential problem efficiency, reach, and other factors. A communication model would also simplify a complex concept of communication by making it more disciplined, orderly, and straightforward.
In addition,  Even as communication models have their benefits, their simplicity can lead to generalisations, such as "There is no denying that much of the work in designing communication methods illustrates the oft-repeated charge that something in humanity that can be modelled is by definition too superficial to be considered seriously," as referenced (McQuail, 2019).
A communication process model depicts how information is exchanged between sender and receiver. The sender composes a message and encodes it using words, gestures, postures, voices, and other symbols and signals. 
The following encoded message is then sent to the desired receiver via channels that are either vocal or nonverbal. The receiver detects the message and decodes it into the meaning or information intended by the sender.
After that, they would seek feedback from the receiver to ensure that the receiver understands the significance of the message sent by the sender. The receiver may respond immediately with a formal acknowledgement or later with a specific reaction.
A communication process model depicts how information is exchanged between sender and receiver. The sender composes a message and encodes it using words, gestures, postures, voices, and other symbols and signals. The following tool is then sent to the desired receiver via channels that are either vocal or nonverbal. The receiver detects the message and decodes it into the meaning or information intended by the sender (Ciro, 2019).
After that, they would seek response from the audience to ensure that the overall functioning is the significance of the message sent by the sender. The receiver may immediately respond with a formal acknowledgment or later with a specific reaction.
As a result, both the sender and the receiver must prefer the specified line of communication in order to accurately communicate the encoded and decoded message to each other. Coca-Cola, for instance, uses a variety of communication methods to distribute messages throughout the corporation, including intranet email, employee portal, video conferencing, and face-to-face meetings, among others.
The second element that influences the encode-decode process' efficacy is if the following have equivalent levels of "codebooks" in terms of symbols, languages, gestures, idioms, and other instruments to deliver the message. The "codebook's" resemblance level allows communication partners to more properly understand the message's meaning ((Models of the Communication Process, 2016).

Forming 
The team has been formed, and the mission has been assigned. Team members have a tendency to act autonomously, and while they may have excellent intentions, they may not know each other well enough to trust them unconditionally.
Planning, gathering information, and bonding take up a lot of time.

Storming
The group begins to brainstorm solutions to the problem. Basic differences may vie for supremacy, and if this phase is not well managed, it can be quite damaging to the team.
During this phase, team members' relationships will be built or damaged, and some may never recover. The team may become caught in the Storming phase in extreme instances.
For the sake of the group, a group that is too focused on agreement may choose a plan that is less able to achieve results. This comes with its own set of issues. In this stage, it is critical that a team has to keep up the good.

Norming
The squad will enter the Norming phase once they have completed the Storming phase. This is usually a trend toward more harmonious working methods, with teams agreeing on ground principles and values.
In an ideal environment, teams learn to trust themselves at this phase as they understand the importance of each group member's contribution. At this point, team leaders can take a step back from the group as individual members take on more responsibility.
During the Norming stage, the team runs the risk of becoming comfortable and losing either their creative edge or the drive that took them to this point.


Models Of Communication:


Shannon Weaver Model 
[image: ]


The source of information chooses an intended meaning from a list of options.
The transmitter converts the message into a signal that is conveyed to the receiver across the communication channel. The receiver functions as an inverse transmitter, converting the transmitted signal into a message and deciphering it.

The message is subsequently delivered to the intended recipient. The message may be passed on to another recipient (i.e., the message is forwarded), or the message may remain with the original receiver and the transmission is completed.
Additional information that was not intended by the information source is inevitably introduced to the signal during transmission (or message). This "noise" can be internal (i.e., originating from the receiver's own knowledge, attitudes, or beliefs) or external (i.e., originating from other people's knowledge, attitudes, or beliefs).
 This internally or externally "noise" can either enhance (if the information verifies the message) or weaken (if the information opposes the signal) (if the information in the "noise" contradicts the original message).
Tuckman's idea focuses on how a team approaches a task from the beginning of its formation to the completion of the project. Information source, transmitter, channel, receiver, destination, and noise source are all represented by the Shannon-Weaver model. Since this model does not include feedback, it is a continuous communication system. Several other researchers afterwards critiqued this model for lacking feedback. In order to make the communication process more participatory and productive, feedback is essential.


Schramm's Communication Model
Information is useless unless it is meticulously written down and communicated to others. Encoding is crucial since it starts the communication process by transforming the thought into material. 
When information reaches the recipient, it is up to him to figure out what the speaker is trying to say. The message is useless unless and until the second party is able to comprehend or decode the data that the sender wants to communicate.
This concept appears to communicate in a practical way by breaking the sender and receiver model. It's not the typical model. When information reaches the recipient, it is up to him to figure out what the speaker is trying to say. The two basic processes of efficient communication, according to Schramm's concept, are coding and decoding. The Schramm Communication Model is a cycle communication model that includes all fundamental communication principles.
Context, experience, and knowledge, according to Schramm, are all aspects that influence interpretation. Moreover, Schramm thought that the signals were sent via a medium. The decoding will also be able to send feedback regarding the message, indicating that it was received. He claimed that communication isn't complete without the receiver's feedback. Encoding and decoding, according to Schramm's paradigm, are essential for efficient communication. Any communication that does not include decoding or feedback is ineffective or incomplete.
The message can be delivered in a variety of formats, including text, video, and voice. Simultaneously, there may be an element that transports it. The receiver step then begins. Hearing, seeing, feeling touch, and other sensory skills are used in the decoding process. Therefore, the communication process comes to a close at the target, which is the component of the system that interprets the message using its communication skills, attitude, knowledge, social system, and culture.ts that influence the communication, such as content, or the information being delivered. The verbal or non - verbal actions of how the message is transmitted are referred to as elements. The way the information was delivered is referred to as treatment. The structure refers to how the message was put together. The message was delivered in code, which could be text, gestures, or music (Kraszewski, 2018).



Berlo Communication Model
The emotional aspect of the message is taken into account in Berlo's communication model. Berlo's communication model is based on the SMCR paradigm.
For a smooth workflow and greater understanding of the message, the receiver should be on the same platform as the speaker. To grasp what the speaker is attempting to say, he needs to have good communication skills. One must have the proper mindset in order to comprehend the information in a positive light. His knowledge should be comparable to that of the audience, and he must be knowledgeable about the subject. They should also have a similar cultural and social background as the speaker. Berlo's communication process begins at the source, which is the part of the organisation that creates the message by utilising its communication skills, attitude, knowledge, social system, and culture. The sender phase begins when the message is developed, which consists of elements in a set of symbols.
Speaking, writing, touching, and other motor abilities are used in the encoding process. The message travels through the channel (Gautam, 2019).

The communications model proposed by Berlo has significant flaws. According to Berlo's model of communication, the speaker and the listener must be on the same page in order for a seamless conversion, which is not always possible in practice. 
Berlo's SMCR is one of the models. Berlo's Model's first element is the source. A person, a group of individuals, an institution, or even a firm, as according to Oyero (1969), can be a source. This depicts the sender in a communication situation. There is communication from the source, and there are various sub components such as content, elements, treatment, structure, and code under the message.
The receiver is located on the opposite side of the communication process from the transmitter. The receiver is the one who decodes and understands the sender's message. All of the characteristics listed above, as well as the thinking pattern, should be in sync with the sender, according to Berlo's communication model. The communication process will be significantly more successful as a result of this (Zia Sluková, 2019).
This concept holds that for successful communication to occur, the source and receiver must be on the same level; communication will only occur or take place properly if the source and receiver are on the same level. As a result, the source and receiver should be comparable.
If the source, such as a teacher, has good communication skills, then the receiver, such as a student, should have good listening skills as well ( Lunenburg, 2019).[image: ]
The following components of a communication process are identified by the model. The individual (or system, or organisation) who wants to impart a specific knowledge is the information source. A message is encoded with the understanding. 
This is communicated by a transmitter, which could be a computer, as in online dispute resolution, but could also be a letter or spoken word. The encoded message should, in theory, fit the transmitter: all meaning to be sent is encoded into a message that can be broadcast using the device of choice (Lobo, 2019).
Interaction, feedback, and exchange of experiences have no place in this situation. In terms of the experiences that the individuals have, the supplier can encode and the destination can decode. Individuals that have similar job responsibilities, come from similar groups and backgrounds, and have similar experiences are better able to comprehend each other.
Individuals can recognise how information flows between senders and recipients by gaining a thorough comprehension of these concepts. Nonetheless, there are some limits in some circumstances. Individuals must, however, guarantee that their limitations do not become impediments to good communication. Therefore, communication models can be said to facilitate well-organized communication processes.
Effective and efficient communication necessitates prior agreement between the communicator and the communicator's recipient. Both parties must clearly establish their objectives as well as each other's roles in the communication process. It's also critical to detect any potential communication barriers early on and ensure that they're removed (Higgs, 2019).





















Conclusion

It's difficult to explain how communication works because it's both basic and complex. Communication can be as simple as two people exchanging messages or as difficult as establishing understanding and forming a community.
The following components of a communication process are identified by the model. The individual (or system, or organisation) who wants to impart a specific knowledge is the information source. A message is encoded with the understanding. 
As a result, communication is known as social contact between at least two interacting actors who share a shared set of signs and semiotic principles. This widely accepted norm ignores autocommunication, such as communication skills via journals or self-talk, which are both later phenomena that emerged after the fundamental development of communicative competences in social encounters.
The following components of a communication process are identified by the model. The individual (or system, or organisation) who wants to impart a specific knowledge is the information source. A message is encoded with the understanding. 
This is communicated by a transmitter, which could be a computer, as in online dispute resolution, but could also be a letter or spoken word. The encoded message should, in theory, fit the transmitter: all meaning to be sent is encoded into a message that can be broadcast using the device of choice.e a computer, as in online dispute resolution, but could also be a letter or spoken word. The encoded message should, in theory, fit the transmitter: all meaning to be sent is encoded into a message that can be broadcast using the device of choice (Johnson, 2019).
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