How different management styles affect job satisfaction levels of office based staff working within the construction industry?


Chapter 1  –  Introduction

1.1 – Introduction
Over the past three years there has been a large change in the way the construction industry has operated in terms of management. As a result of Covid-19 the industry came to a holt and possibility took time to reflect. The pandemic, whilst first leading employees to isolation by working in solitude, but then opened the door to greater employee freedom in many cases by allow more flexibility to with their time and workload. How will the industry react now? 

At this current time, it is more prevalent than ever to understand how different management styles can impact the over-all productivity levels of office based construction staff. By understanding different management styles and paying attention to human behavior of staff within an office based construction team higher levels of productivity can be achieved, as expressed by Hazley 2019. Morale within an office environment directly impacts employee’s well-being; their loyalty to their company and quality of work produced. Office based teams with “higher morale are more productive in the tasks that they complete.” (Hazley, 2019)

This research topic will be used to gain a beneficial incite on how employee job satisfaction is impacted by different management styles. The findings from this research can be used to promote officed based construction staff being managed in a way that maximizes job satisfaction.

1.2 – Aims
The primary aim of this research is to prove that there is a direct correlation between higher levels of job satisfaction and increased levels productivity for office based staff within the construction industry.  In addition, the secondary aim of this research is to explore how higher levels of job satisfaction can be achieved through the use of different management styles. 

1.3 – Objectives
To substantiate my aims I will need to follow the below objectives.
1. Gather information on job satisfaction for office based staff from the construction industry.
2. Gather information on the different styles of management used on office based teams.
3. Analize the data produced and collate the information into graphs.
4. Make comparisons between the trends in job satisfaction and management style.
5. Identify how levels of job satisfaction can be improved.
6. Suggest how different management styles can be applied.

1.4 – Summary
· What are the current levels of job satisfaction of office based construction staff?
· What different management styles are appropriate for use with office based construction teams?
· How different management styles can be implemented?
· What affect does management styles have on job satisfaction levels?


Chapter 2  –  Research

2.1 – Introduction
This research is to highlight how employee job satisfaction is impacted by different management styles that are utilized within construction, for office based staff. This will be demonstrated with the use of statistical information in the form of surveys and graphs.

Primary research will be utilizing data that already exists on the job satisfaction of office based construction staff. Data on each of the below fields will be collected and analyzed:
· Age
· Job role within office based construction team
· Time of employment
· Personality type

As secondary data a short survey will be conducted among fellow students and members of staff who have been personally involved in an office based construction team. Consisting of 10/20 questions, the survey will be answered using a 5 point likert scoring system, which provides a true comparison between answers. The results, being quantitative data, can be collected and analyzed.

Data from fellow students about higher management can be used to assess the following: 
· Type of management styles used
· What styles would be used in specific scenarios
· How likely are management styles to change in the future.

2.2 – Research Literature 
Survey that provide statistical data relating to employee job satisfaction levels of office based construction staff - Linear Recruitment (2023), Lanes Group (2023) 
ADD MORE

2.3 – Exploring management styles
· Autocratic Style
This approach the team leader is the primary decision maker and will act with little to no input from others member of the team. The team leader believes that they are more experienced/ smarter than the other team members - this is referred to as a command and control approach.

· [bookmark: _Hlk63683846]Authoritative Style
Unlike an autocratic leader, an authoritative leader will take time to explain their process of decision making. 
A key attribute to this management style is that all members of the team feel involved. Having in-depth conversations on the decisions making process, oppose to simply giving order leaves members of the team feeling are more enthusiastic – which leads to great performance.

· Pacesetting Style
The pacesetting management style is only effective when applied in the correct scenario. Like an authoritative leader, a leader that has adopted this style can have a great influence on other team members motivation and enthusiasm. A pacesetter will set a high standard and can be describes as a passionate and driven. If other team members do not share the same passion, then there is potential for a disaster; people become overloaded, stressed, confused & eventually unproductive.
Prior to conducting the full research my suggestion is that it is only appropriate to use this style when working with a like-minded team that are “goal-oriented” (Sohmen, 2015, p.5) rather than task-oriented.

· Democratic Style
The democratic management style will welcome the thought of other team members before making a final decision. Upon agreeing a final decision, the team leader will outline the main objective then team members are given the freedom work in their own manner and prioritize their work bank accordingly. Not only does this make the team feel involved, but on a more emotional level they feel valued and trusted.

· Coaching Style
As the name suggests, this style of leadership is put in place when a team leader acts as a coach to other team members. A leader using this style has confidences within their group and sets to inspire them. Instead of simply barking orders and expecting people to understand – as an autocratic leader would – a leader using this style will make sure everyone understands by asking questions. This is called the consider this approach and is designed to engage to mind on an individual level. A leader using this style will need a good understanding of emotion intelligence, to read body language of other team members. Body language can be a massive indication that someone does not comprehend, or not giving their full attention.

· Affiliative Style
[bookmark: _Hlk97204663]This style varies drastically from the others, the main reason being is the emotional needs of the individuals within the team are put before the companies objectives. Here, the team leader must have a clear understanding of “Maslow's Hierarchy of Needs” (McLeod, 2020) or this style will be completely ineffective. 
[bookmark: _Hlk97204849]Maslow’s hierarchy details that human beings have two sets of needs – material & spiritual – these can be broken down into a further five needs. For team members to reach full potential, all five needs must be fulfilled. The two material needs – physiological such as eating & safety in the likes of family and employment – are seen to be foundations for a proactive lifestyle. Until recently, companies only concerns were for materials needs – paying employees to keep them feed and clothed. It is becoming increasingly important for companies to consider their employees spiritual needs due fast past and something chaotic ways of modern life. 

· Laissez-Faire Style
On completely to other end of the spectrum from the autocratic style we have the lasses-faire style. Translating from French, lasses-faire means let it go, which summarises this style perfectly. When compared to all other leadership style, this style involves the least amount of oversight, decisions can be made without the leader being aware. Taking that into consideration the only time I personally see fit to use this style would be when working in a highly experienced team. Even then, I would not use this style exclusively, I would integrate with the democratic styles – possibly the pacesetting style also depending on the end objective. A leader should always keep tabs on their projects on the emotional state of their team members.
2.4 – Personality Testing
Personality testing will be incorporated on an individual level. Office based employees with varying personality types can shift the morale of an inter team. Understanding different personality types and how these can work together are essential for improving productivity. (123Test, 2024) 
)
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Description automatically generated]Participants will be asked to complete the DiSC personality test, which is a “quadrant behavioural model that measures dominance, influence, steadiness & compliance” (DiSC Profile, 2020). My result from the DiSC profile can be seen on the right.



Chapter 3  –  Methodology

3.1 – Research approach
Primary research will be in the form of a survey. The survey will be produced and asked to primary sources, fellow students within the university. Questions will be scored using a 5 point likert scoring system. The quantitative data produced from the below questions will be analyzed in chapter 4. Questions will be related to job satisfaction. A series of multiple choice questions regarding management style will follow. In aim of gathering evidence that there is correlation between higher levels of job satisfaction and increased levels productivity. 

Secondary research will come from secondary sources, providing data on job satisfaction levels from a variety of office based construction staff. Data will be utilized for sources presently existing online due to the short research timescale.

Finally, with timescale being the only issue, it would be beneficial to undertake interviews with my course lecturers. Prior to the interviews I will research the 9 types of interview question as detailed by Kavale, K. (1996). InterViews: An Introduction to Qualitative Research Interviewing


3.2 – Primary research 
Questions listed below to be asked in survey. Answered using 5 point likert scoring system.
1. Are you satisfied with your position?
2. Can you see yourself working in the industry in the next 5 years?
3. Are you satisfied with your current contracted hours?
4. Would you recommend working in the industry?
5. Do you feel your thoughts are considered within your team?
6. Are you satisfied with your rate of professional development? 
7. Do you feel your time is used effectively?
8. How productive would you class your team?
9. Are you satisfied with how you are treated by your direct supervisor? 
10. Are you satisfied with your company’s management style?

A selection of multiple choice questions will follow on from Q9 & Q10 to gain data on management styles. 
1. What is your preferred management style?
2. What type of management style best represents your company?
3. What management style best promotes learning?
4. Which is best for productivity?
5. If in a managerial role, which style would you try to apply?

Questions to be answered by the following: A – Autocratic, B – Authoritative, C – Pacesetting, D – Democratic, E – Coaching, F – Affiliative, G – Laissez-faire


3.3 – Secondary research 
Collection of findings from research literature which can be used as supplementary data to compare with the findings from the primary research. 


3.4 – Data collection & analysis Technique

The primary research consists of 10 questions, the answers provided produce statistical data relating to job satisfaction levels. Data from the survey will be presented in the form of line graphs. In addition, there will be 5 multiple choice questions relating to management styles. Bar graphs will be used to represent the findings. 

The secondary research utilizes pre-existing data from secondary sources. Comparisons will be made to identify any trends throughout the data.

All the collected data will be transported and input to SPSS. SPSS will be used to present the data in several different forms. From the findings, a T-test will be carried out to draw conclusions about the larger population. 




Chapter 4  –  Analysis


Chapter 5  –  Comparison 


Chapter 6  –  Conclusion
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