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Introduction
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600 ethnic . Political Corruption,
More than Rich cultural . - -
. groups & over . . instability, hepotism,
17,000 islands diversity .
700 languages unrest. collusion

(Anderson, 2019)
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Key Issues in Indonesia

4t Largest
Population

2nd Most
Diverse
Culture

RichIn
Natural
Resources

Poor
Economy

Expanding
Middle Class

(Gitaharie, 2020)
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Opportunities in Indonesia ————

(Jondle and Ardichvili, 2017)



Opportunities in Indonesia

i

Increasing E-
Commerce
Business

Growing
Manufacturing Potentiality in
Opportunities for Travel Industry
Foreign Business

Promising
Infrastructure
Development

(Jondle and Ardichvili, 2017)



Strategies to Utilize the Opportunities
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(Gitaharie, 2020)




Key Challenges in Indonesia

High power
distance

Long term
orientation

No official
Scepticism code of
and despair corporate
governance

(Ginting and Naqvi, 2020)



Key Challenges in Indonesia

(Duffield and Hui, 2019)
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Strategies to Manage the Challenges

Keep
Focuson Try open synced
customers innovation with the
market.

Take a
contextual
approach

Welcome
change

(Ginting and Naqvi, 2020)
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