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[bookmark: _Toc28466019]Background and History of Group Renault (Iulian Poenaru)
Renault is one of the major brands in the automotive industry in a global context, and it have service of their products over thirty-seven countries over the world. Company has a massive experience to deal with customers and provide satisfaction to their customers by their products and services. I have been assigned to make a blog for a group project of Renault Company by exploring background, marketing strategies and operations of the company. The project was divided into 4 parts, and every part of the project was significant for the project. Participant of the project chooses their interests for the project. I have a special interest in history, background and overview of company and working operations, strategies and marketing mixes of company that is why I have chosen to take part in blogging marketing mix and company overview of Renault Company. 
There are some conflicts in marketing process and marketing strategies of Renault. In this blog, I have recommended some management strategies as a solution to manage and reduce those conflicts in their business process. As an important factor, communication in management process and working procedure is taken as a significant factor. For this blog, I have mentioned about the effectiveness of communication in business as a necessary factor. 
Moreover, Renault Company overview was so significant for me to find problems and conflicts in company for blog and to analyse new issues and recommend suggestions for them, my team members help me a lot for the success of this blogging project.

[bookmark: _Toc28466020]Product Description (Ciprian Simpliceanu)
The project team has an objective to find aspects of product of Renault Company in their marketing mix. There was a team meeting held for project to divide parts of project for participants. According to my research, it was clear that Renault Company has a various number of products in their company and this variety in their products has a vast effect on customers of brand. In addition, marketing mix of a company has a significant impact on their business and product mix of Renault is so significant for their marketing mix. However, there are some problems in products of Renault in recent times. Benefits of Renault products are, they have advanced features installed in it, and there are innovative approaches in products of Renault. Renault brings innovations in their products, and those attract their customers massively. As an innovative approach, Renault introduced first electric automotive cars in the automotive industry. As a result, companies have huge revenue on that year and tend to bring them into the number one position of automotive industry. 
Electric mobility solution is one of the most innovative approaches they had made in their products. Renault produces many electric automotive cars for their customers such as Renault Twizy, ZOE, RSM SM3 Z.E and Kangoo Z.E that helps to attract more customers towards company. These electric vehicles offer customers drive by electricity and no use of fuel, and that helps to make no pollution for driving purpose. This Zero pollution monitoring solution by company has a great response from customers as it helps to reduce nitrogen dioxide by 45% and 30% of matter concentration. In addition, it helps to reduce emissions of carbon dioxide in a very effective manner. 
Sustainability management is another innovative approach of Renault, which helps to run cars of Renault by electricity and helps to reduce carbon emission in environment. Management of Renault was successful in making a vehicle model that can reduce 25% carbon for using vehicles. 
However, Renaults can use Decision Making marketing theory to have more growth in their business and achieve future goals of the company.

[bookmark: _Toc28466021]Prices Area (Andrei Ionut Balaci)
Price can be considered as one of the major aspects of the marketing process, and it signifies marketing condition of a company in the industry. While writing this part of my blog, I have not faced so many problems because Renault is one of the favourite brands of my family members in the automotive industry. Renault has many competitive advantages on their pricing aspect for their products such as they decide the price of their products based on innovations and features, they provide to a product. Renault officials critically analyse global market to decide the prices of their products. According to recent statistics, Renault’s products are high valued products in the market with an affordable range. I critically analysed market and products of Renault to have good depth on facilities, quality and features Renault provides to their customers for their products. Other team members helped me to collect data of market about price range of Renault products; in addition, I have used the internet and checked all of car selling online sites to have vast information about price range of Renault products. 
According to that information, Renault uses marketing mixes in their price for have a better result of sales and customer value in the market. However, there are some complaints for company that describes there are some problems in their pricing procedure. Customers have their statements that describe Renaults sometimes make price their products very high, and after the launch of new products, prices become down as per market statistics. New products of Renault have a high range of price according to customers, and it tends to switch them into another company.
Writing this part of my blog was not so hard for me, as I had information of Renault products and their prices and my team members provided me with big support by providing market statistics. We did meetings and analysed market sources, statics and company website of Renault to write this part of blog effectively. Every group member of project could present their individual information, and they provided me with suggestions and recommendations to write this part of blog. 
In conclusion, I can only say this was very much helpful for my team and me to write this part of blog and whole blog. I learned many marketing strategies and effective skills of marketing to bring growth in a global business of automation.

[bookmark: _Toc28466022]Places and Availability for Group Renault Cars (Volodea Craus)
I have done group meetings and taken suggestions from other group members while writing this part of the blog. I have been assigned to do this part of blogging individually by my team members, and I face many problems during it. As I have very little knowledge of places of Renault Company and in marketing, places are a significant factor. At the very first step of writing this part of the blog, I first read notes of my university in topic of 4Ps marketing mix and in addition, I have read books and journals of marketing to understand place factor of 4Ps marketing mix. At the next step, I have learned all marketing strategies applied by Renault Company as their marketing mix tools.
According to me, there should be smarter connectivity features installed in products of Renault to enhance overall performance of their products. There should be more applications of digital tools than analogue tools to have a vast knowledge of locations of drivers. However, Renault’s officials have used marketing mix tools in their business very effectively.
This part of the blog was totally out of my conception, and I have done this part of blogging by reading basis strategies in books and journals and surfing on the internet about marketing mix of Renault Company. My team members have helped me so much by providing all the information they have about marketing mix of Renault and providing their recommendations for writing this part of the blog. 
However, at a time, I was confused between various recommendations and direction of team members. Though, I have managed to set up all things and write this part of report considering practical and theoretical implications of marketing mix in business of Renault Company.

[bookmark: _Toc28466023]Promotion regarding Group Renault (Volodea Craus)
I have gathered vast experience in marketing mixes of business, and after completing previous part of the blog, the promotion part of the project was comparatively easy for me. I have gathered vast information of promotional process of Renault Company. According to the knowledge of this blog and my readings; I have understood that advertisement and promotions of a company depend on the market condition, products and prices of the market. Many conditions of a market totally depend on the revenue, and this allows the company to do marketing of their products. When the condition of market is good, and there is high revenue, there is no need of excessive marketing. However, poor market condition and deflation tends to do more promotional activities for the companies. When there are so many competitors in the market, there are needs of proper and efficient promotion activities that could attract the customers towards the company.
I have analysed the promotional activities of Renault, and from those, I have found that various channels of communication help an organization to do promotional activities in a vast basis. Company officials target a few audiences to do their promotional activities and in addition, they choose a media for doing these activities. The project members of mine helped me to do understand the promotional activities such as sponsorship, charity and social works are parts of advertisement process. However, there were some conflicts between the team members about dividing the subparts of the promotion process to observe and analyse, though, I have sorted out those conflicts and managed out to write and complete this part of the blog effectively. In conclusion, it can be said that this blog has helped me to understand the marketing mix of the automotive industry very well. 
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