2.0 Literature Review
2.1 What is Known
	Prince2 (PRojects In Controlled Environments) is one of the most widely used project management methodology’s in the world. It is a structured methodology based on experience drawn from thousands of projects and from contribution of countless project sponsors, project managers, project teams, academics, trainers and consultants. Prince2 has been designed to be generic so that it can be applied to any project, regardless of scale, type, organization, geography, or culture. 
	It Is impossible for Prince2 to cover every aspect of project management, and therefore there are three broad topic categories which are deliberately considered to be outside the scope of Prince2. The three topics outside Prince2 are:
· Specialist aspects 
· Detailed techniques 
· Leadership capability 
2.2 Processes
After my initial research into Prince2 I’ve learnt that the Prince2 methodology breaks projects down into stages called processes, which are then managed as entity on their own. There are seven, principles and seven themes to make sure that each stage can be monitored and controlled. Using these stages to control a project gives you the ability to resolve situations, risks, and issues as soon as they arise.  The seven processes used to successfully manage a project are:
· Starting up a project (SU)
· Directing a project (DP)
· Initiating a project (IP)
· Controlling a stage (CS)
· Managing product delivery (MP)
· Managing a stage boundary (SB)
· Closing a project (CP) (Prince2 – Page 158)
2.3 Principles 
The seven Prince2 principles are used to provide a framework of guidance and good practices for people involved in a project. The seven principles were developed from lessons learnt on successful and unsuccessful projects. These principles must be adopted to be following Prince2 when managing a project. These minimum requirements set out to describe what must be done rather than how it’s to be done. The seven principles are:
· Continued business justification 
· Learn from experience 
· Defined roles and responsibilities 
· Manage by stages 
· Manage by Exception 
· Focus on products 
· Tailor to suit the project (Prince 2 – Page 20)
2.4 Themes 
The seven Prince2 themes describe aspects of project management that must be addressed continuously as the project progresses through its life cycle. The seven themes are integrated making Prince2 such a strong project management methodology, and this is achieved because of the specific Prince2 treatment of each theme. The Prince2 processes address the chronological flow of the project, with actions relating to the different themes mixed. The seven themes are:
· Business case 
· Organization 
· Quality 
· Plans 
· Risk 
· Change 
· Progress (Prince 2 – Page 42)
2.5 Environment
	Organizations often want a consistent approach to project management and tailor Prince2 to create their own project management method. That methodology is then embedded into the organization’s way of working. 	
There are minimum requirements set out in the principles, themes and process that must be satisfied to be a Prince2 project. I will be looking into the processes, principles, and themes in more depth as I learn/research Prince2 further. 
2.6 Future Research
	Through the next coming months, I will be researching/learning Prince2 in a lot more depth. I will be learning in more detail the seven processes, seven themes and seven principles. I will be looking at how they all contribute to each other and how they blend to make Prince2 a successful project management methodology. I will be working alongside project professionals implementing Prince2 in their day-to-day duties to help get a better understanding. This will also help me understand how to use Prince2 in a real-life environment and get a better understanding of how to track projects and make sure I’m using Prince2 correctly. As the environment I will be implementing Prince2 into is the construction industry, I will learn/research how to tailor the principles, themes, and processes to suit.  






