PERSPECTIVES IN OUTDOOR EDUCATION
10/10/2012- Do we need to be certificated to be an Outdoor Professional?
First Speaker: Outlines 6 areas for discussion on the subject. 
Defined professional: earns a living through their interest or skill. A professional can be skilled in an area without being paid, Ewert uses the term ‘qualified’ maybe this should be changed to ‘competent’. 

Humberstone: Demands from society can enforce the needs for National Governing Body Awards, ignorance?

Experience vs Academia

Define; facilitators, teachers, leaders, practitioners what are we?

OPINION: In answer to the question- No, competency should be through experience in order to become a professional, but on paper certification is necessary

First Responder: (General agreement with first speaker) Differentiate a ‘professional’ and the idea of ‘professionalism’

Gass: Certification came from development, accreditation may be the next step

Gass: Soft and meta skills are difficult to measure or assess, and NGB’s do not encompass soft skills
Accreditation vs NGBs

NGBs can assess the individuals’ hard skill level. Environments are too dynamic and groups are too dynamic to cover in just one NGB.

In teaching certain groups such as disabled children for example get referred to specialist teachers and assistants whereas with outdoor practitioners the practitioners are responsible for every group they lead- with no extra training for soft skills

NGBs and accreditation can work side by side. NGB’s should be a minimum standard- combined with accreditation can make a practitioner more competent (in both hard and soft skills) as the training carries on. 

Accreditation can be seen as more holistic than NGBs

The lack of soft skills- can these even be considered in NGBs as they are a product of experience, upbringing, years of development and personality. 
Environmental issues should be built into NGBs alongside soft skills as these must be part of the environment we wish to work in. Protection and passion for the environment can be argued to be a soft skill.

If we built soft skills into NGB’s will it work in terms of expense, time and measurable methods? The more we involve in NGBs the more elitist the industry will become. Is this elitist development going to be a positive or negative direction for the industry.
Review system- In order to make NGBs more valid or up to date, an Ofsted style review system can be put in place to measure technical and soft skills. 

Who will do this reviewing? Will some Governing bodys or assessors be favoured over others? Conflicts and opinions and more bureaucracy.

Does the IOL count as the overarching authority for the review system? IOL has only been established for 6-7 years so this recent development can be subject to even more change in the near future.
If the review system is to incorporate monthly training etc the training has to be extensive researched and thought though.

Do NGBs suppress creativity as methodology and teaching is uniform and all will be taught by the same rules.

Although NGBs are uniform and each practitioner has done the same, with experience and practise comes the knowledge and practise to add an individual flair and methodology to leading outdoors. This would mean 2 people with the same certificate could be very differently competent however in terms of soft skills depending on experience.
As outdoor practitioners shall we go on a separate course that focuses on soft skills? Another perspective: We should be given the freedom to develop our own skills by using personal intelligence and initiative. If we are dictated each and every aspect of outdoor leadership, personal flair, creativity and the passion to be in the industry may be lost.
Are outdoor leaders just seen as technical professionals? In most challenging groups, teachers and assistants are available to diffuse situations and work on a personal level with the clients, outdoor practitioners may just be for skill. NGBs should just be seen as the basic level of skill.

Can NGBs and AALA be a way to take the responsibility away from some centres as they are certified therefore standards can slip. There can be more of a focus on paper work and less on the actual outdoor experience for clients.
OPINION: NGBs are a complete waste of time- we should go back to competency and interpersonal skills measured and assessed by the employers themselves- NGBs are purely technical and should be disregarded. They add pressure and competitiveness to the industry.

COUNTER ARGUMENT: The opposition to NGBs is dreamed up by academics who feel as though they are being disregarded compared to experienced mountain guides etc. Just because hard skills are ‘easy to train and teach’ it does not mean the NGBs should be disregarded. Professionals hold technical hard skills in the outdoors and NGBs are good to aspire to/ set a standard.
Outdoor professionals can use the industry without NGBs or technical skill; as an example, the facilitation of arts and theatre can be done and clients can benefit, but the facilitator does not necessarily have to be an artist or an actor. This is the same for the outdoors, professionals do not need NGBs to make money and be a business in the outdoor sector.
Without NGBs where will the practises be taught? Can safety be ensured? This can be solved by clarified entry points into the outdoor industry and a range of competencies.
Should NGBs incorporate academic study/ elements?

Apprenticeships? There needs to be different points to enter the industry

Safety and blame culture: can standards drop if there were no NGBs?
How can safety be maintained? 

Shall we just assess each situation personally, do we need an SPA to enjoy climbing- ‘badge holders’ mean pressure and competition.

In Norway a successful outdoor practitioner was employed following an outdoor experience as an interview.

The way forward: Keep NGBs but change the perception to a standard of technical competence and not a measure of soft skill and the practitioner as a leader as a whole- they are only competent in the sport they have the NGB for
Are NGBs right to be seen as a comparison? Will someone with one get a job over someone without? Money, time etc.

