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Strengths (250 words approximately) 
The meadow view sport centre has many strengths such as it is a multi-sport centre. It is mainly used for football but they do offer other sports. There are a variety of different sports available to do there such as Football, hockey, boxing, fitness classes and Jiu jitsu. During the winter and autumn seasons, it’s a great venue to rent out to keep dry and not be cold. Same goes on a weekend, if the weather is not great and a football game has been called off, they offer their venue out to junior league teams to use. The cost of that would be £10 per team which is very reasonable. The pricing to rent out a pitch for a hour is £50, this can be used by any sort of sporting team or social use. The refreshments on sale such as coffee tea chocolate etc is price friendly, not expensive so people are more likely to buy. Another strength for this centre is running holiday camps, it is mostly football but it’s still great to run these camps as it’s somewhere were parents can leave their children for the day.
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Weaknesses (250 words approximately) 
There were a few weak points that I picked up during my time at the sport centre, the first one was the pay as you go sessions. If you go with this system, rather than block bookings you could lose out on a couple of players and there for lose out on money. If you go with block payments, no matter if the child turns up or not, you would’ve had the money. Another weakness is there is only 3 casual coaches to take the sessions. This is a problem because if there is 3 big teams come in, one coach per team will be tough to take control of. Also, the fact they only have 3 casual coaches, they cannot afford to send people out to deliver taster sessions as they might be needed at the complex. As they are a private sector, it is very hard to get grants and funding. The only option they have is the community chest grant which offers you up to £1500. With the current turf they have at the complex which is artificial grass (3G) it’s due a re surface to repair damages that it has. But they cannot afford to do it within season due to it taking a few weeks and will lose out on business, so at the minute the surface is currently not very good, with a couple of ripped up turf.
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Opportunities (250 words approximately) 
As for opportunities, there are a few things that could be considered. First thing is re doing the car park. For me I think it’s a big opportunity because at the minute the car park is scruffy, loads of loose rubble and stone. Could attract more people if it had a good layout with white lines marking spaces. While we were on a tour up there, the manager of the complex touched on maybe adding one or two more pitches. This would be a great addition to the complex. They have the space and the land outside, two more pitches would be fantastic as they would be able to book on more teams/ clubs at once, which will bring more income. Another opportunity would be to take more coaches aboard. This would then let some members of the team to go out and deliver taster sessions in school to attract more people while still having enough members of staff at the facility to take groups/ classes. Since the sport complex is based in Swansea, there are many football teams in the area that could use the facility during the winter/ autumn while the weather is bad, and to keep them interested for all year not just the winter, offer discounts to the teams that are there the most and want to stay longer than just the winter.
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Threats (250 words approximately) 
[bookmark: _GoBack]I think a big threat is play football Swansea. They have a lot more pitches than meadow view, which works against them as they can take more groups/ parties on at once. I guess the one positive thing is that meadow view has an indoor pitch which will be great when it rains because people would rather play inside rather than out. Another threat is the council. While I was talking about expanding to create more opportunities, it will have to go through the council before anything can be done. This could be a threat as if the council say no to expanding the complex, they could lose out on a lot if they cannot extend. With the process of paying as you go, this could be a threat because if the team turn up and do not pay because they forget, they could be chasing this team up for awhile for them to pay. This could cause friction between the manager and the coach or the team leader, and it could go further by the team or group writing on social media about them and sharing the post to everyone which could affect future teams going there due to comments on social media putting them off.
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