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[bookmark: _Toc85646714]Introduction 
People management is something that focuses on the training and behavior of the employees and other staff in the company. Managing People also focuses on maintaining the motivation of the people, directing the people in the company (Ali et al., 2021). The concept includes increasing the productivity of the employees and also focuses on the careers of the employees. 
The following study will talk about people management in the company. The engagement of people in the company is important for the desired or expected output generation. Employee Engagement is measured through the use of different tools. Employee Value Proposition will be also constructed in the following study. Different strategies for increasing the engagement level of the employees will be suggested. 

[bookmark: _Toc85646715]What is Employee Engagement and Drivers of Employee Engagement? 
Employee Engagement is the approach that is practiced in the workplace. This approach is practiced to increase the performance of each employee and to commit them towards the goals and objectives of the company. Employee Engagement is related to communication in the workplace (Osborne and Hammoud, 2017). Increased Employee Engagement leads to success in the business, the productivity of the company is also increased. Greater Employee Engagement shows the passion towards the work and commitment towards the work. It could be mentioned that Employee satisfaction is different and Employee Engagement is different. Employee Satisfaction does not necessarily give us the increased performance and higher output. Employee Engagement generates high performance, leading to better decision-making (Motyka, 2018). Different feedbacks and surveys could be held in the office place for measuring employee engagement. The topics included in the feedback could be relevant to the work in the company. There are different sections in the office or different designation posts with whom employee engagement is required. These factors are Engagement in the company, with the manager, with other staff and of course in the work in the company. While measuring the level of the company, it is required to understand the strategic alignment of the company, Execution management is also required. 
There are different drivers for Employee Engagement in an organization. Different facilities given to the employees lead to greater engagement in the company. The drivers like Autonomy, Capacity, Relationships with colleagues, Fairness, Response from the employees, availability of the leader, psychological balance, Manager and Employee Relationship, and Use of the knowledge in right place. The autonomy given to the workers in the company helps employees in understanding the objectives and working according to them. The work in the office could require intellectualness, physically stable and emotional support. For all these things employees are required to feel capable of all these things. The organizations are also required to not be biased among the employees. Thus, fairness in the organization decides employee engagement (Khodakarami and Dirani, 2020). The organization could also benefit in noting down the feedbacks from the workers in the company. The manager would then benefit from the response from the employees. The leader of the team or organization plays an important role in employee engagement. The responsible leader, the vision of the leader, and their approach towards the team increase. Thus, a leader’s availability affects employee engagement in a positive way (Stoyanova and Iliev, 2017). In the workplace, employees become more efficient towards the work when they are in a healthy mental state. The psychology of employees prevents negativity in the workplace (Davis and Van der Heijden, 2018). The relationship between the manager and employees is important. The manager helps in achieving above all discussed drivers. The employees are required to use the knowledge and skills in a good place. If workers can make proper use of their skill sets and knowledge then they could be involved in the company. 
In the study given, it could be stated that the low level of employee engagement could affect the company's performance on a large scale. Certain measures are carried by the organization. Work from Home could be also one of the drivers to increase employee engagement in the company. The Work from Home gives comfort and thus the work is carried out. Restructuring of the roles of the employees will also benefit to increase the desired result. Employees offered flexible work time could also help in increasing the engagement of the organization.  

[bookmark: _Toc85646716]Tools to Measure Employee Engagement. 
As discussed above, it is required to increase employee engagement. There are different ways and strategies to improve employee engagement. There are different organizations and different strategies are implied in various companies. Thus, there would be different measures applied in the company for the improvement of employee engagement. Employee engagement is beneficial in every aspect of the business. It helps the managers to understand the capability of the employees. This approach also develops trust in the employee and employer. Employee engagement also helps in understanding the current issues and trends in the workplace. Following are some tools that are used to measure employee engagement. 
Evaluate Engagement Outcomes: These are feedbacks that are taken from the employees. The company understands the feelings of the employees, their demands from the company and employer. The outcomes in this approach help to understand the current scenario of the employees in the work. The feedbacks generated from the work, reveal the status of the employees whether they want to work, their positive or negative approach towards the company, towards the manager or the leader (Wu and Wu, 2019). These are reviews that are collected, which helps other people to understand the structure and engagement of the employees in the company. This helps in understanding the work culture as well. Thus, the newcomers benefit from this as well. 
Understanding what is important for the employees: For understanding, the employee engagement managers take different measures to rate the employees. The different opinions of employees are taken related to the teamwork, development in the career, needs of the employees related to salary, recognition, and value, trusts towards the manager and employees as well. The feedback should contain the questions which help in understanding the impact of things in the office on the individual. There are different topics to discuss in the workplace and thus, this helps in improving the quality of the work and of course, employee engagement is increased (Schneider et al., 2018). 
Conducting an analysis related to the drivers: The drivers of employee engagement have been discussed above. These drivers have different levels of impact on the employees in the organizations. The employees when they are more inclined towards a particular driver, get more engaged in the company. The company can identify the driving factor for the engagement, to focus on that particular driving factor (Carvalho and Fernandes, 2018). The organization identifies the weak points of the employees. The main drivers are worked upon by the employer and the organization. There is proper implementation of the strategies on the programs which are focused on improving the drivers of the company. 
Use of Listening Strategy: The surveys and feedbacks are the good things that are practiced in the workplace, but how frequently should be this practice carried out? The feedbacks are taken on an annual basis. It is thus recommended that, instead of frequent feedbacks, annual reports could help in understanding employee engagement (Barreiro and Treglown, 2020). The organizations could also use different ways in understanding the employee's needs throughout the year. 

[bookmark: _Toc85646717]Employee Value Proposition and Strategies to Increase Levels of Engagement. 
Employee Value Proposition is the set of elements that are provided to the employee. The employees are thus satisfied and then the engagement towards the organization is increased (Raj, 2020). Employee Value Proposition is created for retaining the performers and attracting others who are not engaged in the work. Good Employee Value Proposition results in a good performance in the organization. There are different building blocks for creating EVP. 
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Compensation: This is one of the elements, which talks about salary satisfaction in the company. The company focuses on the raises and promotions of the employees in the workplace. For good employee engagement, there are timelines set within the organizations. Fairness is maintained by the company and there are different evaluation systems followed (Torlone, 2018). The company could develop different strategies for increasing engagement. 
Benefits: The employees while joining the company look at the benefits of the company. The holidays, Insurance, Retirement, Education are the benefits of the company (Boudreaux, 2021). The flexibility of the time and benefits of the family is provided by the company. The employees make decisions based on these benefits. Most of all the employees are focused on insurance providence. Work from home in the example provided is one of the benefits which will be considered by the employees. 
Career: An Employee joins the organization for developing his or her career. The organizations giving opportunities and chances in the development process of the employees are considered. The organization providing training and education through the work process could increase employee engagement. The company could also provide college education schemes and evaluations for achieving increased employee engagement. In the example given above, the case considers post covid scenarios. In such cases, education and other skill sets are also expected from the employer's side. This helps in understanding the career objectives of the employees and also the workers could get attracted towards the company increasing the involvement. 
Work Environment: A workplace that is liberal and considers the ideas given by the employees. The organizations which provide balance in life and work. The challenges faced by the employees in the organizations are dealt with by the employer, this maintains the interests of the employees in the company. Personal achievement is acknowledged by the employer, this generates engagement in the organization. The company is required to identify the roles and responsibilities in the workplace. This helps in allocating the proper work to the particular employees. The work in the respective field helps in greater involvement by the employees. Restructuring the roles of the employees would create a suitable work environment and involvement will be increased (Abualoush et al., 2018). 
Culture: Work culture helps in understanding the goals and objectives of the plans. The colleagues are thus supportive in the field. This brings back the employees to the company. A general bond is created amongst the company. Leaders and Managers should support the employees and this would generate interest in the work. The interest leads to good engagement in the workplace. Interacting with other members in the office and collaborating with the teammates also increases the engagement of the team. 
There are different strategies to increase the involvement of the workers in the company. The manager of the company practices different strategies. Good and deliberate communication would help in increasing the level of engagement. To develop a healthy workplace there is an investment (Payne et al., 2018). These investment involve training the employees, considering the mental health of the members, promoting the diet rules and regulations in the office. This attracts the employees and increases the level of engagement. Regular feedback from the members in the office and implementing the feedbacks would again increase the involvement level. The aims and objectives of the company could be well defined to the workers, this will help them achieve the goal of the company. Encouraging the employees at the workplace could result in an increased level of engagement. 

[bookmark: _Toc85646718]Conclusion 
The above study has dealt with the concept of Employee Engagement. The study has dealt with drivers of employee engagement. The tools are also described which help in measurement of the employee engagement. The employee value proposition has helped so far in understanding the needs and demands of the workers. 
It could be concluded from the above study that; strategies could be implied in the organizations for increasing the involvement of the employees in the company. Employee Engagement is important for the development of the business and gaining profits through the activities. 
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