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[bookmark: _Toc119503265]Introduction
The study’s primary objective is to design and implement a comprehensive training and development program for Marriott Hotel’s incoming housekeeping crew. The research will assess the Marriott Hotel’s new employee orientation process in order to develop an 8-week training program for the housekeeping staff.
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[bookmark: _Toc119503267]Welcome Introduction for New Staff
All of the housekeepers at the Marriott Hotel, please accept my warmest greetings. We are pleased to offer you a position in our Housekeeping Division at the prestigious (Housekeeping Section). As a group, we can’t express how happy we are to have you on board. “Housekeeping” is defined as “providing a clean, pleasant, safe, and aesthetically pleasing home,” which is common knowledge. Cleaning, maintaining, and making sure everything looks nice are amongst your responsibilities as a housekeeper at the Marriott Hotel. In addition to ensuring that guest rooms are prepared and cleaned in a timely manner, our housekeeping staff also cleans and maintains the entirety of the hotel to ensure that it always looks as good as the day it first opened. Therefore, I hope you guys maintain the hotel running smoothly and in good maintenance. However, there is a training schedule for the next eight weeks that you must all follow in order to successfully finish the first phase of your employment at Marriott. 
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Time-Table of Training Activities
	Weeks
	Training

	Week 1
	Uniform

	
	Maintenance

	Week 2
	Cleaning Equipment

	
	Products/Cleaning Chemicals

	Week 3
	Communication

	
	Laundry

	Week 4
	Health and Safety

	
	Fire Protocols

	Week 5
	Employee Facilities

	
	Guest Etiquette & Interaction

	Week 6
	Waste Disposal

	
	Storage

	Week 7
	Covid-19 Safety Training

	Week 8
	COSHH Training



[bookmark: _Toc119503269]Description of Training Activities
Marriott Hotel only hires those who have completed their required training to become a housekeeper. It’s possible for training to take place either in a classroom setting or in a work context. Regulations and other duties of the Marriott Hotel will be covered in detail during staff training. In this collection of housekeeping courses, students will learn how to clean and inspect their facilities on a regular basis, as well as how to reduce potential hazards and even how to stop the spread of the deadly COVID-19 virus. The training will introduce new housekeeping employees to the maintenance department and refresh the memories of seasoned housekeepers on important topics (housekeeping-program-for-hospitality).

	Weeks
	Description of Training Activities

	




Week 1
	Uniform
Uniform etiquette is something that all members must understand, and it serves two distinct functions (Flexkeeping 2021). The uniform will shield your clothing from the spills and chemical exposure that come with using cleaning supplies on a regular basis. And so that everyone has a unified, polished look when representing the member. 

	
	Maintenance
Upkeep entails not only housekeeping, but also maintenance. Although every member of the housekeeping staff may be performing some aspect of maintenance, it is their responsibility to alert maintenance of any technological problems that arise. And monitor an eye on the maintenance they’re getting (Burton-Hughes, 2020). Everything from a dimly lit room to a malfunctioning TV remote. Knowing this will make it easier to get any necessary repairs done quickly. And cut down on the quantity of criticisms from customers.

	







Week 2
	Cleaning Equipment
Training on the hotel’s commercial cleaning equipment (including the trolley, mops, vacuum, brushes, broom, and vacuum) is mandatory for all members to learn (Oculus Training. 2022). All of these products require careful handling in accordance with their instructions for use. The housekeeping personnel may not be familiar with the real equipment and goods. They may be familiar with the items and equipment, but there is always equipment for improvement in their use to ensure proper upkeep and the longest possible lifespan (Hotel Tech Report. 2020).

	
	Products/Cleaning Chemicals
In terms of both methodology and outcomes, the housekeeping staff share a similar ground during training (Edapp.com. 2021). Whilst this doesn’t imply that all housekeepers must use the same procedure, it does suggest that the member as a whole should attempt to determine the most effective method for doing each task. The cleaning skills portion of housekeeping training is an opportunity for both individual employees and teams to grow and improve.

	





Week 3
	Communication
The ability to communicate effectively is a key factor in the success of any team, no matter how big or little. The housekeeping crew can become more efficient and effective through the cultivation and maintenance of staff communication. Employee satisfaction will increase, which will cut down on turnover (Team, 2021).

	
	Laundry
Depending on how large the hotel is, the housekeeping staff might not have to handle the laundry alone. But if they do, they should know the basics of laundry care (Burton-Hughes, 2020). The housekeeping personnel must be well-versed in proper room service procedures, such as how to fold clothes, make the bed, hang towels, etc.

	





Week 4
	Health and Safety
In modern times, when laws must be followed to safeguard employees, customers, and visitors, health and safety are crucial to the survival and prosperity of any business (Setupmyhotel.com. 2012). It’s not something to be taken lightly, as doing so could lead to significant penalties. Engaging your housekeeping personnel throughout training is crucial to their retaining this information. To ensure that they retain the knowledge offered during training without dozing off, it might be presented in a lively and engaging fashion. Refreshing and updating this training on a regular basis is crucial, as it has the potential to save lives.

	
	Fire Protocols
This is an important rule that the housekeeping staff should adhere to for about the same reason as the health and safety rule. The guests will look to the personnel for guidance and direction in the event of a fire, thus everyone on staff should be familiar with the proper protocols (Groups, 2019).  

	








Week 5
	Employee Facilities
Workplace amenities should be sufficient, spotless, and well-maintained for employees. Personal possessions of employees may need lockers. The restrooms should be cleaned at least once per shift. They should also stock up on basic necessities like soap, towels, and disinfectants just in case. Employee facilities should provide showers, washing facilities, and change rooms if workers use hazardous products (Flexkeeping 2021). Some establishments could benefit from having two separate locker rooms separated by showers. There shouldn’t be any places in the workplace where people can smoke, eat, or drink because of the danger of the materials being handled. Each shift, the designated eating space must be well cleaned and kept away from the workplace.

	
	Guest Etiquette & Interaction
Guests can expect to see or hear the housekeeping crew rather often. Guest satisfaction and repeat business greatly depend on how they are treated by hotel staff (Flexkeeping 2021). This will be highly impacted by any rude or unprofessional behavior. In training, we may teach your workers about cultural differences, first impressions, and body language and etiquette. These minor adjustments will have a significant impact on the housekeeping staff’s sense of pride in their work and on the way, they serve and interact with visitors (Groups, 2019).

	








Week 6
	Waste Disposal
Housekeeping needs to learn how to improve through routine scrap collection, sorting, and grading. It also facilitates the segregation of recyclables from trash before it is sent to landfills (Chatterjee, 2022). If they let things pile up on the floor, they will have to spend more time cleaning it later. Having containers for recyclables close to the area where trash is generated promotes neat garbage disposal and facilitates pick-up. All trash cans should have descriptive labels (for example, “glass,” “plastic,” “scrap metal,” etc). (Burton-Hughes, 2020).

	
	Storage
The storage areas shouldn’t be in the way of daily operations, but they should be close by in case of emergency. Clearance under sprinklers of at least 1 m (3 ft) is required for goods being stored (Edapp.com. 2021). Reduce the potential for movement by stacking and cross-tying cartons and drums on a stable surface. Aisles, stairwells, exits, fire extinguishers, eyewash fountains, showers, and first aid stations must all be unimpeded by stored items. It’s important to carefully label all storage places (Burton-Hughes, 2020).

	

Week 7
	Covid-19 Safety Training
The goal of the housekeeping training called COVID-19 Safety for Hotels is to stop the spread of COVID-19 in hotels which is their first priority to learn and apply. In addition to an overview of COVID-19, this four-part training series offers tips for keeping their home clean and maintaining positive social interactions in public. It also details the meal and lodging service operations and maintenance during COVID-19. Micro lessons, or interactive mini-lessons, are frequently used to teach people new skills (Boakye-Kessie et al., 2018).

	







Week 8
	COSHH Training
Companies that handle hazardous materials must comply with regulations outlined in the Control of Substances Hazardous to Health Act 2002, as amended (known as COSHH). In particular, it mandates that businesses take preventative steps and give workers with enough training before allowing them to handle dangerous materials (Burton-Hughes, 2020).
In order to keep employees safe from potentially harmful compounds, COSHH is mandatory. Professional cleaners are at a heightened risk because they are required to use harmful chemicals on the job. This could occur from inhaling a chemical’s vapors or from direct contact with a substance. COSHH also protects them in the event of exposure to biological agents. As in the case of those who clean hospitals and dispose of potentially contagious garbage (Burton-Hughes, 2020).
As a result of the COVID-19 outbreak, cleaning is being done more often in all types of businesses. Because COVID-19 includes biological agents, it is also considered a hazardous substance under COSHH. With this elevated risk comes an increased need for the implementation of Control of Substances Hazardous to Health (COSHH) measures to lessen the likelihood of chemical and transmission dangers during cleaning.



[bookmark: _Toc119503270]Conclusion
The housekeeping team at the Marriott Hotel will get training in health and safety, compliance with Covid-19 standards, proper object handling, and thorough cleaning. In this posture, they will be able to fulfil their responsibilities as newly hired members of Marriott Hotel’s housekeeping service.
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