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Introduction
The chosen contemporary theme that has a major impact on hospitality industry is staff shortage and labour challenges. Although, there are always labour challenges, the hospitality industry in the UK faced major changes due to Brexit which was followed by the Covid-19 pandemic. (ONS, 2021) Because of the Brexit’s new immigration laws and EU settlement scheme, 30% of hospitality companies reported that it was harder than usual to fill openings between August and September 2021. (ONS, 2021) The hospitality industry adjusted to the evolving limitations as the pandemic progressed, in the percentage of temporarily shuttered establishments from 81% in the first quarter of 2020 lockdown to 54% in the beginning of the 2021 lockdown. (ONS, 2021)
This theme is crucial for the hospitality industry because without qualified employees, and a reduced personnel number, current employees are frequently overworked, which results in higher demands, decreased work-life balance, and lower productivity. Therefore, the overall customer experience could be impacted, and service quality may be affected. (Grigoryan, 2024)
According to the professor Paul Barron, in the hotel sector, the most fundamental concerns are staff retention and turnover, which are among the many difficulties that are now being faced. (Barron, 2008)

Overview of literature
One of the challenges of staff shortage is the lack of skilled and qualified personnel in key positions. According to Philip Mondor, the industry most affected by the worker shortage is tourism, which is the only one that is still expanding. (Kostuch Media Ltd, 2023) According to an article, the principal of a hospitality recruiters company declared that approximately 80% of those working in the field are female. (Kostuch Media Ltd, 2023) Therefore, women suffered the most loss from COVID-19, and the industry has not been prepared to replace that loss at a rate that can keep up with the rising demand. Fewer women continued to work after losing their jobs, partially due to the effects of stress and domestic duties. This impacted their choose of returning to positions involving operations. (Jagger, 2023)
Although, the hospitality industry was expanding after the pandemic, the loss in economy had a negative impact on the industry. A venue owner claims that they are having difficulties hiring new employees to manage the massive increase in demand from customers, which has led to longer hours, poorer compensation, and negative mental health. (Institute of Hospitality, 2021) According to a recent survey by online training provider High Speed Training, 33% of people believe that jobs in the hospitality industry lack adequate opportunities for advancement and aren't "careers for life." Low pay and stress at work are other common concerns. (Institute of Hospitality, 2021) Another observation made by the Institute on Hospitality, UK faced a problem with personnel shortages before the Brexit caused by a lack of training and the concept that hospitality is a temporary position. (Institute of Hospitality, 2020)
According to a specialist in hospitality, in the UK, the hospitality sector has the greatest employee turnover rate, with a typical of 37.6% of workers quitting their positions annually. By 2023, there has been a significant 46 percent rise in job advertisements for the hospitality sector, accompanied by a high turnover rate of 42 percent among newly hired employees who leave their positions within the initial 90 days. (Barrow, 2023)
Despite these events that impacted the hospitality industry, another challenge faced by the industry is employee retention. According to Abel Alonso, the significance of retaining valuable personnel becomes crucial since it may have an impact on several aspects of the business, such as the regularity and standard of service. (Alonso, 2009)
According to the Journal of Business and Management, job satisfaction is directly correlated with employee retention variables. If these elements are present inside the organisation, the inclination to resign or transition to another job is diminished. (Das, B., 2013)


Application to the hotel and hospitality sector

In order to examine the effects of personnel shortages on the hospitality and hotel business, we will do a PESTEL study. This analysis will consider the Political, Economic, Social, Technological, Environmental, and Legal variables that contribute to these difficulties. In addition, we will include theoretical frameworks and illustrate industrial reactions using industry expertise, academic education, and research.

PESTEL Analysis of Staff Shortages in the Hospitality and Hotel Industry

Political Factors
Immigration regulations: Rigorous immigration regulations may restrict the accessibility of foreign workers that are indispensable in several hospitality positions. As an example, the immigration regulations implemented by the UK after Brexit have resulted in a decrease in the number of workers from the European Union, making the existing lack of labour far more severe. (Radley, 2023)

Government Assistance Programmes: The capacity to hold on to employees is affected by whether or not there are government assistance programmes that help firms weather crises like the COVID-19 epidemic. For instance, several companies were able to retain their personnel during lockdowns by implementing layoff plans. (HMRC, 2023)
There are several parts of the labour market that people seldom move between, according to the Labour Market Segmentation Theory. Politicians' choices have varying effects on various demographics, which in turn affects the availability of labour in industries like hospitality. (Cruz, I., 2019)

Economic Factors
The availability of workers and the dynamics of the sector are both heavily impacted by economic conditions.
Economic recessions, such as downturns, cause a decrease in consumer expenditure on hospitality and tourism, leading to job reductions and restrictions on new hires. On the other hand, periods of economic growth result in a higher demand for hotel and restaurant services, which in turn necessitates a rise in the number of employees. (UNWTO, 2013)
Compensation and Rewards: The magnitude of salaries and benefits provided in the sector impacts the capacity to allure and keep personnel. Inadequate compensation relative to other industries might lead to elevated rates of employee attrition. (Bryant, P., 2013)
Human Capital Theory posits that allocating resources towards personnel, such as increasing pay, providing education, and offering benefits, may improve their efficiency and loyalty. This is particularly important during periods of economic volatility. (CIPD, 2017)

Social Factors
Societal dynamics and shifts in population characteristics have a significant impact on the availability and need for labour. (Nair, G., 2018)
Demographic changes, such as increasing longevity and falling birth rates, result in a decrease in the number of youthful employees present in many industrialised nations. (European Commission, 2023)
The growing focus on balancing family life and job fulfilment poses a challenge in recruiting employees for professions that are seen to be difficult and giving limited prospects for career progression. (Gov, 2019)
Maslow's Hierarchy of needs emphasises the significance of satisfying more complex psychological and self-actualization requirements, which can be difficult to achieve in low-paying, high-pressure positions commonly seen in the hospitality sector. (Channell, M.,2023)

Technological Factors
Technological improvements have a significant influence on both the requirement for labour and the methods used to alleviate unemployment. (European Parliament, 2019)
Implementing artificial intelligence and robotics in procedures, such as self-checking in desks and automated cleaners, might decrease the need for human labour. However, it also necessitates the acquisition of new abilities. (Wisskirchen, G., 2017)
Technology enhances the efficiency of recruiting procedures by utilising job boards and social networking platforms, hence expanding the pool of potential candidates. (McCamey, R., 2019) Understanding how workers and managers embrace and utilise contemporary technology, which in effect influences labour behaviour, may be accomplished through the use of the Technology Acceptance Model. (Durodolu, O., 2016)

Environmental Factors
As the hotel sector continues to evolve, environmental considerations and issues about sustainability are becoming more pressing. (Taiwo, I., 2024) Because of the increasing need for sustainable practices, it is necessary to develop employees and possibly hire specialised individuals, which can be difficult to do when there is a staff shortage. (Business Leadership Today, 2024)
Supply and recruitment needs are impacted by environmental circumstances that influence travel patterns, such as weather and natural catastrophes. (Baloch, 2023)
For this factor, the theory for implementation is The Green Human Resource Management Theory. The Green Human Resource Management Theory proposes that incorporating environmental oversight into HR practices may be an effective way to recruit personnel who are environmentally conscientious, therefore may provide a competitive advantage. (Sobia, J., 2023)


Legal Factors
The regulations that control hours of work, wages, and rights for workers have an effect on the practices and expenses associated with employment. In addition, In order to ensure fulfilment of health and safety requirements, particularly after COVID-19, more staff training is required, which may have an impact on the number of employees employed. (NIH, 2020)
The theory in fulfilling this factor is The Compliance Theory in HRM. Within the discipline of human resource management, the Compliance Theory places an emphasis on the significance of conforming to legal norms in order to prevent sanctions and guarantee a secure and equitable workplace, both of which are essential for the maintenance of an effective staff. (Newman, A., 2016)
The majority of hotels engage expenditures in significant education and training programmes in order to improve the skills of their current workers, leading to turn increases satisfaction among staff and decreases employee turnover. (Depierrez, 2023)
For example, The Savoy has recently introduced a multi-faith room with space for staff to reflect or pray, introduced a wellness area with a chair for massages, and established the Savoy Academy educational and development programme. All of these initiatives have resulted in the Savoy spending about 300 thousand pounds on its newest restaurant team. (Witts, S., 2023)
The enhancement of salary levels and the provision of benefits, including retirement savings plans, health insurance, and bonuses, serves a role in the recruitment and retention of employees. (Hausknecht, J., 2009) As an example, Hilton Hotels has improved their compensation and added extra advantages such as wellness programmes and flexible working hours. (Burton, A., 2022)
In order to appeal to a larger audience, it is helpful to expand recruiting efforts by forming relationships with tourism schools, job posting sites, and social networking campaigns. (Ladkin, A., 2016) AccorHotels works together with colleges and universities and conducts recruiting efforts all around the world in order to capture the attention of young talent. (Accor, 2023)

Future policy and management options for staff shortage
It is essential to analyse forthcoming governance and policy alternatives based on earlier studies and insights in order to solve workforce shortages and labour difficulties in the hospitality and hotel industry. The purpose of this section is to investigate various policies and management techniques which have a chance to improve employee retention and minimise labour shortages. Following this, there will be provided recommendations that may be implemented within the sector.


The provision of extensive perks and wages that are reasonable is essential to the process of drawing in and keeping excellent employees.  To increase employee happiness with their jobs, it is recommended to provide performance-based incentives, profit-sharing programmes, and complete wellness and health benefits. (Institute of Hospitality, 2021)
Another policy would be allocating resources towards training and development initiatives. According to Sarah Taylor, from High Speed Training, offering regular instruction and advancement prospects may assist in retaining staff members and diminish competence deficiencies. Create internal training initiatives and career advancement plans to facilitate personnel' upward mobility inside the organisation. (Institute of Hospitality, Taylor, S, 2021)
Implementing technology to optimise processes can decrease reliance on employees for monotonous chores.  Enhance productivity by incorporating technology such as AI-powered support robots, computerised check-in/check-out procedures, and mechanical cleaning services. Promote the use of technologies that reduce labour costs by offering tax reductions or subsidies for investments in technology.
Creating a nurturing workplace that places importance on maintaining a healthy balance between work and personal life will enhance productivity and increase staff retention. (Rodríguez-Sánchez, 2020)
Implement adaptable working hours, remote work opportunities for staff members, and initiatives to promote mental health and overall well-being. (Francis, M., 2024)
Furthermore, creative recruiting tactics have the potential to entice a wider range of potential candidates. Reaching out to prospective workers may be accomplished through the use of social media, job posting sites, and collaborations with vocational institutions. Additionally, managers should think about providing those who are applying from various areas or nations with aid with relocating. (Forbes, 2017)
Recommendations
It is recommended that the hotel and hospitality business employ a variety of short-term, medium-term, and long-term initiatives in order to successfully handle personnel shortages and labour difficulties. These suggestions centre on boosting the level of happiness experienced by workers, making better use of technology, and cultivating a supportive atmosphere in the workplace. 
In order to guarantee comparable remuneration, it is necessary to carry out a comprehensive examination of the existing wage norms in the field. (Kadir, S., 2017)
For the purpose of rapidly improving the abilities of newly hired employees, use online training that is easily accessible. Establish partnerships with local colleges and vocational institutions in the area in order to provide short-term certification programmes that are specifically designed for tourism positions. (British Council, 2024)
On medium-term, to assist staff with visualising their long-term progress inside the organisation, it is important to establish distinct career routes and mentoring programmes. (Dennison, K, 2023)
On long-term, businesses should implement wellness programmes that address all aspects of well-being, particularly physical, emotional, and monetary wellness. These programmes should include wellness assessments, counselling, and courses on financial planning. (Peixoto, F., 2023)


Conclusion
The presence of inadequate staff in the hospitality and hotel sector is determined by a multifaceted interaction of political, economic, social, technical, environmental, and legal concerns. By comprehending these aspects and implementing pertinent ideas, the sector may formulate strategic measures to alleviate the repercussions of labour issues. To solve staffing issues and ensure longevity, it is essential to invest in training, enhance remuneration, utilise technology, and cultivate a supportive work environment.
By applying the above recommendations, the tourism and hospitality sector can efficiently tackle workforce shortages and labour difficulties. To ensure the sector's adaptability and continued viability regardless of future labour demand, it is important to improve remuneration, engage in employee growth, utilise innovation effectively, and create a work atmosphere that is friendly and inclusive. These measures will assist in draw in and retain talented individuals. These initiatives not only promote staff happiness, but also improve the overall effectiveness of operations and visitor experience, therefore establishing the sector for long-term success.
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