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[bookmark: _Toc99013513]Introduction
A team is a combination and formation of specific number of group members who are commonly shared with their views, opinions, expertise and skills to bring common goals for the authority which impose them to do so (Anderson and Sleap 2014). It is expressed in an organization like Janet Williams’s where a team is formed to make the digital platform of organizational workplace smoothly initiate as a new venture expansion from the existing one. Organizational activities are performed smoothly when it gets the effectiveness and efficiency in performing all kinds of activities imposed on a team. The report firstly analyses various types of theories relating to the improvement of team member in Janet Williams’s organization. It also critically analyses the importance of two-way communication within an organization place. 


[bookmark: _Toc99013514]Application of teamwork theories to improve teamwork in organization
Tuckman Theory
In 1965, the theory was proposed and formulated by Bruce Tuckman in which he tried to show important five things which help to improve the team work effectively. The stages are namely the forming, storming, and norming, performing and adjourning. 
[image: circular diagram of Tuckman’s Linear Model of group development. Shows five stages: Forming, stroming, norming, performing, and adjourning.]
Figure 01: Five stages of Tuckman’s theory for team development (Borrill and Rees, 2018).
Forming: Forming is the first where the members don’t know one another because they didn’t work together earlier in this team. Members are fully unaware of the team’s goals and objectives. There is seen the lowest form of cohesive as the members don’t interrupt one another by making a correction in the corrective stage.  In the given case study, Janet will employ two more new members with the existing 20 employees. Here the forming stage requires putting the new members not idly rather than the engagement of introductory stage. All of the tasks are categorized where no members are assigned to perform specific course of action. The members of Janet can maximize the stage quickly if they become proactive in their actions. 
Storming: If the roles are divided, the stage gets deeper and members become proactive in conducting behavior with one another. They even don’t show much empathy, best of their performances and collaboration as they don’t know each other in the previous stage (Doyle, 2018). In the given case, Janet can improve the stage of team development by making the members engaged in this stage with the reward management system. For example, Janet can ask members to participate in a competition only for their personal rewards where they are awarded personally not in a group. In this way, there will be a great chance to increase cohesion and cooperation within the team members. 
Norming: They perform in this stage according to the given targets, aims and goals to be fulfilled with great care in which members try to aids one another as the performance is measured in a team not individually (Fisher and Macrosson, 2015). Janet can improve the teamwork here by translating the aims of new business expansion to the new members where they welcome the new members and work jointly to make it happen successful.  
Performing: Team members attempt to achieve the goals imposed on them by the authority. In the given stage, Janet will inform team members about the aims and objectives to perform where fashion store is going to be opened over online. Digital marketing and its roles are imposed on newly recruited members who are very much capable of keeping the tech-based knowledge.    
Adjourning: Adjourning is the final stage of team development in which a complete improved team is ended with fulfilling imposed duties. Janet declares the closure of its new team when digital marketing team is ended with fulfilling the sales targets over the online delivery (Furnham and Pendleton, 2019). 
Belbin Theory
Belbin theory is closely attached to the application of psychological thoughts where Mr. Belbin has declared that every human being is possessed a unique character that makes him different from one another to make specific behavior or relationship in the perspective of performing in a team.
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Figure 02: Team roles explained in Belbin’s model (Long and Ryan, 2019).
Resource Investigator: Resource investigator is the role playing icon who always attempts to collect various ideas for which his thirsty for knowledge development directly keeps playing great role on the team performance as a whole. How an online consumer can be informed of the product list, what will be the delivery mode of payment for online in Janet can be the role playing thoughts in this stage.  
Team worker: Most important role of a team member is to convey the key message or goals to every member on which they show their full of interest to make the task accomplished according to the translated aim to them. The team member also helps one another if one member is unable to perform in some stage of group development. 
Coordinator: every member is different from one another in performing, adjourning, storming in the stage for which they are needed to be maintained in a coordinated manner by an assigned coordinator. 
Plant: Plant is the key role player of creating new ideas directly leading the team motive. This is such a role where Janet assigns two members to determine the best approach of group meeting keeping in mind the pandemic of COVID-19 which saves both time and maintains social distance as well (MIHAI, and Mihai, 2020). 
Evaluator: Monitoring is the key role of a leader assigned by other members in the team in which the team leads the path ahead on fulfilling goals. Team members often make wrong in performing several tasks which should be identified, evaluated, corrected to make the team performance cohesive set in the goals and aims of the team. Janet may assign the team leader who is experienced in tech-base business for online shopping in its new branch expansion. 
Specialist: The team improvement can also be achieved by assigning in Janet a specialist who is expert in the online business arena (Morison and Jenkins, 2017). 
Shaper: The team members are often needed to make motivated for which they may not lose the right path by receiving proper guidance from the shaper. 
Implementer: The role of an implementer in Janet can be the direct assessment of result evaluation for which the plan is executed further case on the action plan. 
Completer: The role of ensuring the work based on the standard of task is imposed on a completer or finisher who controls the quality task received by the subordinates from a team. 
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Two-way communication means the process of communication where both of the sender of the message and receiver of the message are present simultaneously to make direct interaction instantly based on the asked questions or simple statements. Most of the specialists in the organizational places often say that tow-way communication has no alternative to make an effective communication within a workplace like in the pace of Janet. The following importance can illustrate the concept rigorously. These are as follows:
Flawless communication process ensuring greater performance: The importance of two-way communication is that the accuracy of the communication information is high. The receiver has the opportunity to give feedback which creates a sense of equality and participation and increases self-confidence and sense of responsibility (Hara, 2016). It also helps to build mutual feelings in Janet where online delivery man can easily communicate over mobile communication devices. In this case, the salesman inform the receiver of information about the stock on real-time operations which helps to make sales decisions. 
Helps building rationality and effectiveness in communication process: For an organization, two-way communication can make members understand the situation and make decisions more rational and effective, and establish a common vision for the organization. Supervisors can guide their subordinates to work better through communication. For example, subordinates in Janet’s fashion house can make better understand and implement the leader's intentions and decisions through effective communication. Colleagues can communicate more sincerely and cooperate closely. In an organization, all decisions and consensus are reached through communication.
Increased share of knowledge ensuring error free performance: Two-way communication, which is maintained in Janet’s fashion house, makes it easier to smoothly share information necessary for business and eliminates "waste of work" (Pethybridge, 2014). In other words, it has the effect of preventing small miscommunication such as overworking by doing more work than intended, or on the contrary, not realizing that the work is inconsistent and causing trouble twice later.
Increased reliable relationship with stakeholders: If the organization can communicate two-way, it will be easier for Janet to realize that they are communicating two-way with their boss, colleagues, and subordinates and the engagement within the organization will improve. For example, if Janet fashion house has a culture in which it can always say what it is having trouble with or want to say. It can communicate reliably that will not be bothered by relationships. It will be easier to develop positive feelings that contribute to Janet’s company. It will be easier to increase the retention rate. The risk of personnel outflow due to job changes is also reduced.
Transcend the boundaries of business: If two-way communication is established, it is easy to create conversations that transcend the boundaries of business. It is easy to have frank exchanges. For example, it will be easier for Janet to feel that it has met good friends, and it will give the organization a sense of security in its workplace. Such positive relationships within the company also have a positive impact outside the company. There will be various synergistic effects such as working without mistakes and giving back to customers, and being able to propose ideas that cannot be thought of by one person. It is easy to get a good reputation, and there is a possibility that new customers will be born after hearing the rumors.
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Most of the organizations in the world are asked to make communication generally following four principles, namely respect, appreciation, cooperation and sharing. These are called the required communication which is effective to perform and sustain for the long course in the organization. At work, effective communication between employees and departments is particularly important (Richardson and Cuthbertson, 2018). Only through effective and sufficient communication can improve work efficiency and cooperate closely with various departments and employees to complete various tasks assigned by superiors. Others importance are illustrated below which ensures the continued success of an organization like the Janet’s Fashion house in the given case study. These are as follows:
Removes the barriers to communications ensures higher longevity: Effective communication is the flow and delivery of information (emotions, opinions, events, etc.). There are various ways of communication, and the most commonly used method is verbal communication. An effective and perfect communication has a great influence on how to communicate effectively enabling people to use the scientific results of the experiments to compare their own communication behaviors and think carefully about whether there are inappropriate behaviors in the daily communication process. It ensures a regular process which is rigorously conducted and supervised in the Janet’s places ensuring flowing of smooth communication to palliate the communication barriers. Effective communication is the foundation of establishing good interpersonal relationships. Interpersonal relationships are an indispensable and important resource in an organization’s life. For example, to build relationships, Janet needs to learn to communicate.
Increased employee satisfaction leading to run the organization forever: An environment where it is easy to express opinions easily through vertical and horizontal connections leads to a workplace where communication is easy. It is easy to consult with the management about the burden and dissatisfaction that employees feel at work and work can proceed while quickly incorporating improvement measures (Swailes and McIntyre 2012). The merit of activating organizational communication effectively is that it facilitates communication leading to the creation of a company where employees can work with peace of mind.
Increased productivity ensuring the higher longevity with positive success: If information is shared smoothly through building effective communication, operations will be streamlined and productivity will improve. Increasing work efficiency is also very useful for shortening working hours. In addition, the amount of information increases as communication becomes more active, which may make it easier to come up with reform plans and creative ideas. If the atmosphere in the company improves, we can expect a change to an environment where it is easier to speak freely.
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Good communication between employees is indispensable for the smooth progress of business activities in any company. Communication in an organization is like "blood flow" in the human body. It is important to accurately convey information and communicate among members where smooth communication deepens the understanding of the common purpose and enhances the willingness to collaborate (West and Lyubovnikova, 2013). On the other hand, lack of communication tends to dilute the sense of fellowship and collaboration between employees. As a result, there is a risk that violations, self-righteous behavior, and non-compliance are likely to occur.
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