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Discussion on the criminal courts in England and Wales (Magistrates and Crown court) and their need for reform

The judicial system in England and Wales follows what is known as English law. This rule of law governs criminal proceedings following the principles of the statutes and in their absence the common law (Robson, 2022). The English and Welsh courts include specifically criminal jurisdictions. Justice in Wales is administered through the English Justice system as Wales does not have a legal system. The UK Court and Tribunals system is developed in a subordinate manner to ensure that a smooth flow of justice can be delivered regularly. There have been proposals for a unique legal system for Welsh, to be administered by the Senedd and applicable solely in Wales, however, no such application has been finalized yet.
The criminal justice system in the UK is referred to as a collective body, which is specifically responsible for ensuring that justice is administered in the UK consisting of the police, crown prosecution services as well and the UK prison framework (Phoenix, 2023). The key organizational components of the criminal justice system have included the UK government, the criminal justice committee followed by the probation services among others. According to the England and Wales criminal justice framework, primarily, the criminal cases begin at the Magistrate’s court from where the more serious cases are transferred to the Crown courts and then these appeals reach the Criminal Division of the Court of Appeal and finally reach Supreme Court. Among other acts under the Criminal justice system of England and Wales, the Police and Criminal Evidence Act (1984) is one of the most prominent acts that provide a sound legislative framework by empowering police officers to proactively operate to restrict crimes from the UK legal system (Legislation.gov.uk, 2023).
England and Wales's criminal justice framework has dealt with a potential range of governmental institutions that help in apprehending, prosecuting, and rehabilitating criminal offenders. The agencies that are directly related to the Criminal justice system including police, CPS or prison, and others have distinct roles. While the police represent the protective approach of people who abide by the laws, CPS determines the transfer of criminal cases to the conviction in the court by deciding the prosecution of the offender. Both the magistrate court and the crown courts are used against the suspected offenders the magistrate court is presided over by the magistrates or local volunteers to ensure judgments, while Crown courts are presided over by a formal judge or jury members. The role of the probation system under the UK crime justice framework further helps to supervise the offenders before their sentence to prison (McCartney and Shorter, 2020). However, the issues that the criminal justice system of England and Wales are going through include surveillance, mass incarceration, and control beyond this system. Surveillance is a crucial issue in prisons where the prisoners are continually being surveyed to help them self-correct their approach as per the standardized legal format (Robson, 2022). Along with this, the issue of mass incarceration is also significant due to the increasing politicization of crime control where the original purpose of imprisonment is not effectively concerned with a lesser focus on rehabilitation and reintegration. All these factors considerably pinpoint the need to reform the criminal justice system of the UK. 
The magistrates in the UK are individuals who have the authority to impose fines and give sentences for imprisonment for some time. The appointment is based on specific qualities although there are no on-paper qualifications for such appointment. The power of the magistrate and their duties are defined and controlled by multiple Acts of the English Legislation including the Courts Act 2003. Small cases are heard without juries in the locally administered Magistrates' Courts. Lay Magistrates on the other hand are local individuals who have knowledge and help in providing justice based on their knowledge and experience along with the aid of legal advisers who have the necessary knowledge for the matter in trial. The main aim of the lay magistrates is to support the magistrates to hear matters. Kirby (2020) has pinpointed that, 95% of the crime cases are handed over to the lay magistrates for justice, who are appointed from the local community with less knowledge and insights about the legal framework. Although there are benefits of appointing lay people to the magistrate court to retrieve unbiased results, it is also crucial in validating the judgment due to their lack of legal knowledge or impact of the advisor’s opinion who are open to guide the judgment. Therefore, the involvement of lay people is not a sound option in giving judgemental decisions to several offenders and sentencing them to considerable penalties. The criminal justice system of the UK is cost-ineffective as it could range up to £18 in a year while the campaigners are found to be advocating less prison depending on the considerable expenditure of £40,000 for an offender in a year (Clark, 2020). However, the CJS is found to indulge in an underfunding system that is reflected in insufficient judges, prosecutors, or defense lawyers who can continue the unacceptable delays in court proceedings for the victims in the England and Wales legal systems. 
Since 2010, the average duration between the commission of a crime and the conclusion of an investigation has increased. In 2021, the typical period from the commission of an offense to the conclusion of a case was 196 days. However, this is subjective to the nature of the matter in question. Usually in Crown courts, a contested trial can be decided within months or more than a year based on the facts of the matter (Bosland and Townend, 2023). However, in terms of Magistrate courts, the matters are usually dealt with within months to ensure fast-track judgment can be provided to the parties involved. The approach of the Fast-track process is being applied in the United Kingdom on matters that exceed a financial value of more than £10,000 and £25,000. However, not all matters are tried under this process yet. 
In England and Wales, the Crown Court must first hear criminal cases. It handles appeals from lower courts' rulings and considers cases for all indictable offenses as well as some grey areas. There are 92 locations in England and Wales where the Crown Court holds sessions which are known as a circuit. The Crown Court hears both original criminal proceedings and appeals. A modest number of criminal cases are also heard and appealed by this court which was made possible by the Police and Criminal Evidence Act (PACE) 1984 (McCartney and Shorter, 2020). The Crown Court can also take over the functions of the magistrates' courts. The sole court in England and Wales authorized to hear cases on indictment is the Crown Court. The matters in the crown court are heard by qualified Judges who are often assisted by Lay Magistrates. The main aim of the Lay Magistrates is to aid the decision-making process of the Judges. The Lay magistrates are further supported by a clerk who is also known as a legal advisor.
The British Parliament passed a law in 1974 that went by the name of the Juries Act. Long title: "to combine specific laws concerning juries, judges, and the jury process with modifications and enhancements established under the Consolidation of Enactments (Procedure) Act 1949." The Act lays out the rules for serving on a jury in England and Wales, including who is qualified to take such roles. The citizen who meets the requirements of the Act is eligible to serve as a juror or be summoned to serve on a jury in the Crown Court, the High Court, or county courts (Franklin, 2023). The main aim of this Act is to lay down the rules and regulations related to the eligibility and summoning of the Juries who are to help in legal decision-making. The Juries might have their opinions on matters but the final decision-making power lies under the discretion of the Judges or Magistrates present in the Court.
The Justice system in the United Kingdom and Wales is very strong and in no immediate need for reform. However, it is essential to understand that changing times require fluidity, and being dynamic in terms of modification of the Justice System might serve as an advantage for the Countries. One of the major reforms that is required to be considered by the UK Justice system is to increase the number of appointments for Judges and magistrates along with Lay magistrates to deal with the piling of backlog cases. This will allow the country to hear more matters and deal with them with more accuracy. In addition to this, the establishment of fast-track courts is another suggestion that might help in dealing with these issues. However, it is essential to be understood that justice although delayed should not be inaccurate and while trying to remove backlogs and development of fast-track courts there should not be any form of mistakes in terms of justice. 
It can be concluded from this essay that the Justice System in England and Wales are highly efficient however reforms can be brought to improve their operations further. The justice system needs to ensure that the rights of the people of the country are protected at all costs. In addition to this, the essay also sheds light on the backlog cases and the reforms that may be beneficial to overcome such issues. The constitutional separation of powers and jurisdiction of the courts and their specific activities are also discussed in the essay making it easier to understand the roles of different judicial governing bodies. 
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