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Strategic Management and Sustainability (LCBB6004)
In-class MOCK Exam 
Exam duration: 2 hours
Marking criteria: 
· [bookmark: _Hlk107708106]Multiple-choice questions: 20 questions – 40% mark (2 marks for each question)
· Open-ended questions: 3 questions – 60% mark (20 marks for each question)

Examples of multiple-choice questions (You need to answer all multiple-choice questions):
1. True or False: Conducting an internal analysis, executing the strategy, and controlling the strategy are all steps in the strategic management process.
· True
· False
2. True or False: A sudden change in government regulations affecting an industry falls under the Political factor in PESTLE analysis.
· True
· False
3. Which of the following factors is part of a company's micro business environment?
· Competitors
· Inflation rates
· Government regulations
· Technological advancements
4. Which of the following statements is accurate?
· A cost-leadership competitive strategy increases the threat of new entrants by lowering cost-based barriers to entry
· Firms with a low-cost position can reduce the threat of rivalry in an industry
· Cost leaders are especially vulnerable to substitute products
· Cost leaders are especially vulnerable to the threat of suppliers

5. The Balanced Scorecard helps align business activities with:
· Profitability goals only
· Government regulations
· Long-term strategic objectives across multiple dimensions
· Market positioning
6. The main goal of licensing as an international entry mode is to:
· Acquire local firms
· Maintain full control of foreign operations
· Allow a foreign firm to produce and sell products in exchange for royalties
· Form a joint venture with another company
7. A What does the "O" in the VRIO framework represent?
· Organization
· Opportunity
· Optimisation
· Operation
8. When a domestic company first begins to export to India, it is an example of:
· Horizontal Integration
· Backward Integration
· Forward Integration
· Market Development
9. True or False: In the Ansoff Matrix, entering a new market with an existing product is called Market Development.
·  True
· False 

10. Collecting and evaluating the information on competitors is essential for successful:
· Internal analysis
· Strategy evaluation
· Strategy formulation
· Strategy implementation
11. True or False: A cost-leadership strategy involves competing by offering the lowest prices across a broad market.
· True 
· False 
12. When a firm expands its product line into related markets, this is an example of:
· Horizontal diversification
· Vertical diversification
· Concentric diversification
· Conglomerate diversification
13. The objective of Porter’s Five Forces model is to:
· Assess firm profitability
· Assess the potential for profits within an industry
· Emphasize the intensity of rivalry within an industry
· None of the above
14. Which of the following distinctions is not typically associated with strategic decision-making?
· It represents a systematic comprehensive analysis
· It involves choices
· It is long-term oriented
· It involves decisions made by the CEO, not the top management team
15. In the VRIO framework, the R represents resources.
· True
· False
16. For a resource to be valuable, it must be either rare, hard to imitate, or not easily substitutable.
· True
· False
17. A(n) ________ is any individual group or organization outside a firm that seeks to reduce the level of that firm’s performance.
· Environmental threat
· Environmental opportunity
· Environmental equalizer
· Competitive advantage
18. Under which strategy would you offer products or services to a wide range of customers at the lowest price available on the market?
· Cost leadership - low cost
· Focus - low cost
· Differentiation
· Unrelated diversification
19. Environmental factors in PESTLE analysis would include:
· Exchange rates
· Carbon footprint regulations
· Interest rates
· Corporate taxes
20. Which of the following represents a high bargaining power of suppliers?
· Suppliers are numerous and diversified
· There are many substitute inputs
· The suppliers' products are differentiated
· Switching costs are low

Please answer only three questions out of four:
1. Describe the difference between resources and capabilities.
2. Discuss how the bargaining power of suppliers and the threat of substitutes can impact the profitability of an industry. Provide examples to support your analysis.
3. Why is ethical decision-making important for businesses? Explain your answer with an example.
4. Analyse how changes in the political and technological environments can influence the strategic decisions of a multinational corporation. Use specific examples to illustrate your points.
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