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Organizational analysis is an effective tool to evaluate the situation and position of the organization. Also, it helps in determining the competitive position as well as the capabilities of the firm (Vanichchinchai, 2014). It is highly crucial for the organizations to be aware of their situations both externally and internally in order to increase their profitability and competitive advantage. In this report, an organization is analyzed from several perspectives so that its position and value in the marketplace can be determined and its internal working structure would be evaluated. The organization that is discussed in this report is Starbucks Corporation i.e. an American chain of coffeehouses based worldwide in about 23,768 locations (Sission et al., 2017).  
Starbucks is mainly famous due to its quality management in serving coffee across the world and maintaining its values in each coffee house. Starbucks was founded by Zev Siegl, Gordon Bowker and Jerry Baldwin in 1971 at Elliot Bay, Seattle. The present CEO of Starbucks is Kevin Johnson who is succeeded to this position after the resignation of Howard Schultz. Johnson has been able to enhance the customer service and employee engagement by revolutionizing the organizational structure of the company. The CEO of the company now aims to enhance the expansion of Starbucks by growing about 10,000 more coffeehouses across the world by 2021 (Taylor, 2017).
The areas that are highlighted in this report includes the complete analysis of the organization by SWOT analysis and mission statement of the company is evaluated as well as the roles and responsibilities of the employees within the organization are highlighted.

[bookmark: _Toc499660301]LITERATURE REVIEW

In order to identify the productivity of an organization and enhance its operations in different sectors, organizational analysis is required (Greenwood et al., 2017). By the help of organizational analysis, the capabilities of the organization can be evaluated and those areas can be identified which requires more focus and affects the company’s position in the marketplace (Kundu et al., 2017). Whereas Alston et al., (2016) argues that organizational analysis not only helps in determining the overall performance and productivity of the workplace but also aids in identifying the effectiveness of human capital and how it can be managed and enhanced. According to Scott and Davis (2015), the organizations must be organized that a way by which not only its operations are advantageous for itself but also for the working bodies within it. Organizational analysis is also crucial in identifying the key issues in the workplace and providing effective solutions in order to resolve it and present much better ideas after determination of the main problems. It is necessary activity for an organization to carry out its analysis after some passage of time so that the performance can be determined and innovation is introduced wherever required in order to add value to the products and services (Bunae et al., 2016).
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In order to identify the operations affecting the company’s performance, SWOT analysis framework is used. It helps in determining the Strengths, Weaknesses, Opportunities and Threats of the company so that it can avail all the possible prospects to boost its production and profitability (Ayub et al., 2013). Starbucks is analyzed so that the challenges that are faced by it can be identified and focused for improvisation. 
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Starbucks is famous and renowned in the world for its delicious coffee and satisfactory customer service. Its main strengths identify the brand as superior over other brands. These strengths includes:
· Popular and resilient brand image that is attained by the company by presenting uniqueness in their products and services. Due to the popular brand image of the Starbucks, the company has been able to gain so many potential customers who only choose Starbucks for Coffee and other special beverages because of the quality it provides.
· Another main strength of the company includes the customer loyalty by which the company has been able to maintain its profitability and sustainability. Over the period of time, Starbucks has attained customer loyalty by providing innovation in its products and never compromising on its quality.
· The strength by which the brand gains most of the competitive advantage is the global supply chain that is highly extensive. By creating several coffee houses and subsidiaries, Starbucks has been able to create a stabilized global network.
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Although Starbucks is a strong and famous brand but it does have weaknesses by which the other companies get ahead of Starbucks. These weaknesses includes:
· Expensive prices for coffee and other drinks has made Starbucks less accessible to a large number of customers who belong to the lower or middle class (Wei, 2016).
· Another weakness is that Starbucks shows imitability in its products. Though Starbucks have an extensive range of products but as it is limited to only a coffeehouse might affect its status.
However, these weaknesses can be overcome by the company in order to gain more competitive advantage and enhance its overall performance. 
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Starbucks have several opportunities and if some of those are availed by the company, it would appear as a strong and impenetrable competitor and brand. Some of the opportunities which must be considered by Starbucks are:
· Expansion of coffeehouses in Middle East and Asia as these are less Starbucks coffeehouses there and the demand of these kind of brands has been growing in these countries.
· Also, another opportunity by which the productivity of the brand can increase includes the diversification of its products. As mentioned earlier, Starbucks does have a variety of products available but bringing more innovation and uniqueness to it would help the company to achieve more competitive advantage (Wen, 2016).
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Negative effects are produced on the company’s image and profitability if the threats are not maintained (Krishnaswamy, 2017). Starbucks have few threats which are required to be managed by it before it has any effect on its operations.
· Rise in competition by other coffeehouses is the main threat for Starbucks. Most of the emerging and already existing coffeehouses provide coffee in a lesser price than Starbucks with satisfactory quality which is a main threat for Starbucks (Mason et al., 2017). 
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In any organization, customer identification is the most important aspect as the customers are considered as the main financial assets of the organization and leads a brand towards success (Cardador and Pratt, 2017). The organizations leads towards great success which prioritizes the customer’s satisfaction and needs and make endless efforts to fulfill the expectations of the customers.  In context of Starbucks, the company is primarily emphasized upon the customers’ needs and values the ideas of customers. Starbucks has introduced a blog by which the company would be able to explore ideas of the customers and would be capable of enhancing the customer engagement (So et al., 2017). 
So far Starbucks has satisfied its customers and made a lot of potential customers by providing them maintained quality of coffee, tea and other beverages which are suitable according to the weather and are mostly liked by the customers of the environment. The customers requires that their ideas and issues must be viewed and valued by the organization and Starbucks aims to identify who are their main customers that must be targeted and how their expectations can be fulfilled as well as innovations are made in accordance with the customers’ demands. To enhance the customer experience and deliver best customer services the employees are trained to effectively communicate with the customers. In Starbucks, both the customer loyalty and customer expectations have high values which affects the operations and image of the brand.
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Employees are the main face of the organization, their actions and deliverance matter the most in the success of the organization. The employees are responsible to perform their given tasks which would help the company to achieve its goals and objectives. The communication, actions and operations that are performed by the employees in the workplace develop the culture in the work environment. To provide the best customer experience, the employee must be trained by the company so that each employee would know the criteria that the organization requires. It is significant for the employees to focus on the end to end journey of the employees and as in the case of Starbucks, greeting, welcoming and taking order are the main tasks that are divided among the employees for the deliverance of best quality customer service in order to develop customer loyalty. 
Furthermore, the responsibilities of the employees include being flexible towards the tasks, keep the environment clean and welcoming, keeping the attitude soft towards the customers whenever they complain about anything concerning the company. The roles and responsibilities of the employees must be viewed by the organization with keen interest as it is a fundamental key to gain competitive advantage and achieve the objectives of the company.

[bookmark: _Toc499660309]SIGNIFICANCE OF TRAINING AND DEVELOPMENT IN STARBUCKS

Training and developmental programs in the organizations helps the workplace to be updated and linked. It creates stability and better culture in the workplace and also enhances the employee-employer engagement. When the staff is well trained and synced in the organization it attracts more customers and attains a higher standard in the environment due to its services. In case of Starbucks, the training and development programs are held time to time to check the performance of the employees and introduce new ideas and ways to engage with the customers and deliver best efforts. In Starbucks, the newly hired employees and baristas are required to be flexible towards the job and to handle the chaotic environment in the workplace.  If the employees are not flexible, then they are trained to according to the requirements of the company. In the training and development program of Starbucks, the employees are given problem solving activities, group tasks so that each employee would know how to work in sync and also they are trained how to manage any sudden situations that might occur in the workplace (Sung and Choi, 2014).
In Starbucks, the training is not only provided to the newly hired employees and baristas but to the old employees as well in order to make sure they are aware of the updates that occur in the workplace and the new techniques that are being applied. Also, the employees are trained according to their skill level i.e. their expertise are considered and then they are employed and trained in accordance to it. Communication skills are also given much importance in the training sessions, interview sessions are held and speeches are delivered in order to make sure that the communication skills are valued in the workplace. In Starbucks, communication between the employees and with the customers must be to the very best level as each employee is trained to have quality communication with the customer for better reviews.
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In Starbucks, the morning time is the toughest to be dealt due to the extensive demand of coffee. But due to the effective training that is provided to the managers and the experience they have to constant effort, any chaotic day is maintained by the help of proper management by the managers. The managers are basically the tools to keep the environment stabilized and chaos free. The main task of the managers is to review each of the operations that occur in the workplace (Steinberg et al., 2015). Also, it is the responsibility of managers to keep an eye on each of the employee’s activities. Managing each and every employee is the toughest job in the workplace but if the manager is properly trained according to the company’s requirements then the organization gets effective outcomes.
Assigning tasks and describing roles and responsibilities at the workplace is the basic task of the manager of the company. In case of Starbucks, each of the employee’s activity is measured by the manager so that the environment stays stable and the operations are performed smoothly according to the plan. The manager plans out the offers and discounts after settling with the upper management and then is responsible to deliver each plan and explain thoroughly to each employee so that they carry out the tasks effectively. To make sure that the customer service is delivered accordingly the manager gives out guidelines to employees which helps them in performing in a better way. Also, the manager enhances the employee behaviour with each other and makes sure there is no tension between the employees which might affect the operations at the workplace or disrupt the workplace culture. To reduce these kind of issues the manager forms teams so that employees would know how to deliver their tasks in groups and how to depend upon each other.
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The recommendations that are made for Starbucks are delivered in context of the threats and challenges that are faced by the company and also to reduce the weaknesses that effects the operations of the company. 
· Starbucks must focus on products other than coffee, as coffee is the brands main specialty but introduction and availability of other products might increase the competitive advantage of the company.
· The company is required to view their expensive price list. Though Starbucks provides unique and exceptional quality as well as customer service but in order to gain more customers from the lower and middle class it is important to view prices or else introduce such products that are within the reach and affordable by the common people. By doing so, the company would be able to compete with those coffeehouses which provides low priced coffee in good quality.
· Training and development programs must be enhanced and employees must be introduced new methods and techniques of coffee brewing as well as engagement with customers
· To attain high competitive position, Starbucks must expand its operations and develop more coffeehouses across the world especially in Asian and Middle East countries.
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By doing the organizational analysis of Starbucks it can be concluded that the company requires to review its operations and focus upon the opportunities so that it can appear as a strong rival and challenge its competitors. The new CEO of the company is focused highly towards the innovation, expansion and revolutionizing the brands image. It is believed by the CEO of Starbucks that Starbucks would be the most preferred coffee house across the world and would be reachable for every coffee lover. The best quality in both the customer services and quality maintenance has made Starbucks the mostly visited coffeehouse by the customers. The efficient environment and management in Starbucks also attracts more customers.
Thus, to get more effective outcomes the company must view the activities of its competitors to stay several steps ahead of them. Also, to face challenges as a strong opponent it is important that the company should focus on its weaknesses and work effortlessly to reduce it so that the threats can also be managed accordingly.  
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