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[bookmark: _Toc234236312]Executive Summary
Artificial intelligence has now become a significant source of innovation and digital change in the international economy. There is a growing tendency among multinational technology companies to use AI systems to increase the efficiency of the processes, enrich customer experiences and create more sophisticated digital services. This report focuses on the influence of artificial intelligence development on the risk management process of Google, among the largest international technological companies that spend a lot on the development of artificial intelligence. The paper examines major challenges associated with AI governance structure, such as data governance, ethical AI development, regulatory compliance and customer trust. Special concerns are made towards the regulatory landscape of the United Kingdom and the European Union in two key areas of different approaches to AI regulation. Although the UK encourages innovation via a lax regulatory system, the EU is stricter via laws, including the Artificial Intelligence Act. Another aspect of artificial intelligence development evaluated in the report involves the wider economic forces, such as the trends in worldwide investment and rivalry within the technology firms. Upon this analysis, it can be suggested that a number of strategic actions can be taken to develop the AI governance, increase transparency, and raise regulatory compliance. These will facilitate responsible innovation and allow Google to stay competitive in the ever-changing global AI environment.
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[bookmark: _Toc234236313]Introduction 
The most objectively powerful technology is artificial intelligence, which has become a defining element of the contemporary business landscape worldwide. Most organisations are adopting AI systems in their operations, decision-making and digital services more and more. AI technologies enable businesses to process massive amounts of data, automate their processes, become more efficient and provide better customer experiences (Aarab et al., 2025). With digital transformation in many industries, companies are making heavy investments in AI solutions to keep up with competition in the global market.  Artificial intelligence is specifically significant to multinational technology businesses, as it allows them to be innovative, efficient in their operations, and to develop new digital products. 
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Figure: Google
Source: https://about.google/brand-resource-center/
Google is among the top multinational technology firms that have been spending significant amounts of money on artificial intelligence. The organisation has also created a wide AI ecosystem comprising research, cloud services, and consumer applications. DeepMind specialises in AI research and machine learning innovations, and the Gemini AI models enable generative AI behaviour in a range of Google products (Batool, Zowghi and Bano, 2025). Moreover, Google Cloud offers AI solutions and machine learning to companies worldwide. Such technologies prove how AI is already deeply incorporated in the global business strategy and digital services of Google. Even with the mentioned advantages, AI technologies pose substantial threats to multinational organisations. Large datasets are a major requirement in AI systems, and this brings up the issue of data protection, privacy, and security. The risks of ethical issues and loss of reputation for companies that use AI solutions may also be caused by algorithmic bias and a lack of transparency. Regulatory environments of the United Kingdom and the European Union in this respect take centre stage. The United Kingdom has been creating an AI-oriented innovation regulation plan, and the European Union has recently enacted a full-fledged law using the EU Artificial Intelligence Act to govern high-risk AI systems (Zuiderwijk, Chen and Salem, 2021). This report seeks to analyse how the increase in artificial intelligence would change the role of risk management in the global activities of Google. The given report aims to discuss such critical topics as data governance, ethical use of AI, compliance with regulations, and the necessity of keeping customer trust. A specific study is done on regulatory changes in the United Kingdom and the European Union. 
[bookmark: _Toc234236314]Analysis
[bookmark: _Toc234236315]World Artificial Intelligence Scenario
[bookmark: _Toc234236316]International Nurturing of Artificial Intelligence Technology.
Artificial Intelligence has emerged as one of the fastest-growing technologies globally, certainly in the field of economics. The significance of AI is making it a focus of investment efforts by governments, multinational corporations, and research institutions alike. The 2025 AI Index Report notes that despite broader economic insecurity, investors around the world are growing increasingly confident in the development of AI innovations, with investments in the area totalling approximately US$ 252.3 billion of private capital invested in 2024. In a global investment landscape, the United States continued to claim the top spot for AI investment, China and the United Kingdom closely trailed, with many nations having particular national AI strategies to boost innovation and competitiveness (Stanford HAI, 2025). 
[bookmark: _Toc234236317]Digital Transformation in Artificial Intelligence.
AI is increasingly a part of digital transformation for companies today. There has never been a more recent time when organisations started to employ AI to streamline their organisation, automate repetitive jobs, and create enhanced consumer experiences. The survey reveals that 78% of organisations had employed AI in at least one business process in 2025, up from 55% just two years prior, illustrating how quickly organisations are adopting AI (McKinsey & Company, 2025). 
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Figure: Digital Transformation in Artificial Intelligence
Source: (Wang et al., 2024)
Automation with AI also brings advantages in terms of operational efficiency and cost savings; it provides predictive analytics and machine learning, which aid in quicker decision-making. The integration of cloud computing further drives the adoption of AI by enabling organisations to leverage extensive computing capabilities without substantial investments in hardware. As a result, digital transformation is now strongly associated with the successful introduction of AI – not least by the eponymous multinationals which are playing in very dynamic global markets. 
[bookmark: _Toc234236318]The Adoption of AI in the Industrial Sector.
Artificial intelligence has become a new trend in various sectors. The application of AI systems to enhance performance and service delivery in organisations in industries like healthcare, financial, manufacturing, retail, and transport is on the rise (Robles and Mallinson, 2025). The next table presents such examples of AI use in major industries.
	Industry
	AI Applications

	Healthcare
	Medical diagnostics, drug discovery, predictive health analysis

	Finance
	Fraud detection, algorithmic trading, risk assessment

	Retail
	Customer recommendations, demand forecasting, pricing optimisation

	Manufacturing
	Predictive maintenance, robotics, quality control

	Transportation
	Autonomous vehicles, traffic management systems


[bookmark: _Toc234236319]Innovation: AI generates Competitive Advantages.
AI is considered one of the keys to sustainable competitive advantage for multinationals. Incorporating AI technologies enhances enterprise innovativeness in creating new products, optimising operations, tailoring customer experiences, and boosting strategic decision-making processes through the use of sophisticated data analytics. Businesses that are able to adopt AI effectively tend to develop products more quickly, offer superior service and have a more agile structure than their rivals. But this time, responsible use of AI is more about competitive advantage than about technology. 
[bookmark: _Toc234236320]Value of AI Leadership in Global Firms: Google.
Google is among the largest organisations in the development and commercialisation of Artificial Intelligence in the world. AI plays a major role in the company's strategy and is woven into many of its products such as Google Search, Google Gemini, Google Cloud, Google YouTube, Google Android, and Google Workspace. AI infrastructure, advanced data centres, and computing capacity were the most likely areas of spending for Alphabet's capital expenditure, which is projected to come in at around US$75 billion in 2025 (Alphabet Inc., 2025). Google DeepMind sees continued output of some of its groundbreaking scientific advancements and foundation models that further bolster the company's innovation edge. 
[bookmark: _Toc234236321]Google AI Strategy and Business Model
[bookmark: _Toc234236322]AI is the Heart of the Google Business Strategy.
AI is part of Google's future strategy. Google uses AI to enhance the customer experience and innovation in its products, cloud services, advertising and in-house operations. The company treats AI as a tool of general-purpose technology that would aid in future business growth and competitive advantage. Alphabet Inc. (2025) reported capital expenditure of about US$75 billion in 2025, while in 2024 it reported about US$52.5 billion, with the main focus being on increased spending on AI infrastructure, data centres and computing capacity. 
[bookmark: _Toc234236323]DeepMind AI Research and Development
The main organisation dedicated to cutting-edge artificial intelligence research at Google is called Google DeepMind. The division creates scientific AI solutions, reinforcement learning systems, and foundation models, all of which enhance Google's long-term innovation prowess. AlphaFold, the AI model for tertiary structure prediction, Gemini, and influential multimodal AI models are just a few projects that have benefited from DeepMind's contributions. In 2025, Google released one of its most sophisticated enterprise models, called Gemini 2.5, which was built for more in-depth analytical activities and enterprise applications (Google DeepMind, 2025). As Google continues to evolve its AI technology, the company has a long way to go before actually delivering on this promise, but it has an ace in the hole as it can commercialise groundbreaking technologies while reinforcing its position over rivals like Microsoft, OpenAI, and Meta. 
[bookmark: _Toc234236324]AI Products and Services
Google has incorporated artificial intelligence across most of its digital products and services. Gemini is the generative AI model of the organisation that offers high-level capabilities of natural language processing, reasoning and content generation.
	AI Platform
	Main Function

	Gemini AI
	Generative AI model for language processing and content creation

	Google Search AI
	Intelligent search results and query understanding

	Google Cloud AI
	Machine learning tools and AI infrastructure for businesses

	DeepMind
	Advanced AI research and algorithm development


Google Search is also AI-integrated, as machine learning algorithms examine search queries and provide more relevant search results (Salimimoghadam et al., 2025). These smart systems help in better searching as they read the context, intent of the user, and language patterns. Google Cloud also has AI and machine learning services, which allow businesses to create their own AI applications and data analytics services.
[bookmark: _Toc234236325]Artificial Intelligence in Commercials and Data Mining.
AI is still at the core of Google's digital advertising efforts. Machine learning sifts through vast amounts of user data, search queries and context to fine-tune advertising effectiveness and ensure targeted relevance. AI-advertising automates marketing, enhances efficiency and drives personalised content to billions of viewers. In fact, Google Search handles more than 8,500,000 searches each day, providing valuable data that continuously updates AI models and ad algorithms (Internet Live Stats, 2025). 
[bookmark: _Toc234236326]Global Technology Competitive Positioning.
Google is playing in a growing global AI playing field against the likes of Microsoft, OpenAI, Amazon, and Meta. As reported by the Stanford AI Index Report 2025, the United States released 40 significant AI models in 2024 – leading China's 15 models – indicating fierce global competition (Stanford HAI, 2025). Google has massive infrastructure, research effort, cloud platform and customer base — all of which create a very high competitive edge. 
[bookmark: _Toc234236327]Political and Regulatory Environment
AI is growing at a fast pace, and the government is augmenting rules to govern the risks and opportunities. The regulatory frameworks determine how the multinational technology firms design, deploy and govern AI systems (Hofmann, 2025). Political and regulatory environments are important to global organisations like Google since the company has businesses in various jurisdictions with various legal requirements. The United Kingdom and the European Union are two of the most vital regulatory settings in regard to AI regulation. 
[bookmark: _Toc234236328]United Kingdom: Strategic AI and Innovation-Driven Regulation.
The British government is taking a bold approach to the regulation of AI with an innovation-centric perspective. The UK does not have a single overarching act of AI law, but instead has existing regulators for different sectors of the economy, such as the Information Commissioner's Office (ICO), Financial Conduct Authority (FCA) and Competition and Markets Authority (CMA), where AI regulations are applicable within their own respective roles. The flexible framework is designed to promote innovation and maintain accountability, transparency, fairness, security and contestability (UK Government, 2023). In addition, the British government has pledged over £2.5 billion for AI research, cutting-edge computing technology, and AI-driven innovation as part of its National AI Strategy and initiatives (UK Government, 2025). 
[bookmark: _Toc234236329]European Union: AI Regulation.
In August 2024, the EU Artificial Intelligence Act (AI Act), the EU's most extensive legal framework for AI, went into effect. The law divides AI systems into four categories: unacceptable risk, high risk, limited risk and minimal risk; the obligations are more stringent for the higher-risk ones (European Commission, 2024). High-risk organisations will need to carry out conformity assessment and technical documentation, and be able to implement human oversight and monitor their system's performance during the product lifecycle. The European Union (EU) is also following the Regulation on General Data Protection (GDPR), which imposes more stringent data protection and privacy requirements on AI developers. The European Commission states that more than 450 million EU citizens are covered by the EU AI framework and GDPR, so such compliance is crucial for multinationals that operate in markets across Europe (European Commission, 2024). 
[bookmark: _Toc234236330]Comparison of UK and EU Regulation Approaches.
The UK regulatory approaches, together with the European Union regulatory approaches, have divergent policy priorities. 
	Regulatory Aspect
	United Kingdom
	European Union

	Regulatory approach
	Flexible and innovation-focused
	Comprehensive and strict regulation

	AI legislation
	Sector-based guidelines
	EU Artificial Intelligence Act

	Data protection
	UK GDPR and Data Protection Act
	GDPR and data governance regulations

	Policy objective
	Promote AI innovation
	Protect citizens and ensure ethical AI


[bookmark: _Toc234236331]Consequences to Google's Business and Conformity Problems
Google's environment is both regulatory and, of course, Google is also facing increasing regulatory complexity. The principles of UK regulation and EU legislation must be met by AI products, such as Google Gemini, Google Search, Google Cloud and advertising platforms. Not doing so could lead to serious costs and damage to reputation. In theory, under GDPR, up to €20 million or 4% of global annual turnover has been set as a fine for a data breach resolution (European Commission, 2024).
[bookmark: _Toc234236332]Data Governance and AI Risk Management
AI systems are so dependent on data volumes in order to produce insights, automate the decision-making process, and enhance digital services. With the growing number of organisations that are starting to rely on AI technologies, good data governance is needed to control the operational and ethical risks (Ruschemeier, 2023). In the case of international technology corporations like Google, well-developed frameworks of governance over data are required to ensure regulatory compliance, guard user data and assure effective AI operations in cross-national markets.
[bookmark: _Toc234236333]Data Quality and Data Security
High-quality and secure data are essential for developing reliable artificial intelligence systems. The quality of AI models relies on the quality, completeness, and representativeness of data. Inaccurate predictions, operational failures and biased outcomes can result from poor data quality. Organisations employing extensive AI systems face substantial risk in the face of rising cyber-criminal risks. The IBM Cost of a Data Breach Report 2024 highlights that the cost of data breaches has reached a new peak, averaging US$4.88 million per breach globally, which is the highest recorded figure (IBM, 2024). 
[bookmark: _Toc234236334]Issues of Personal Data Protection
Personal data gathered via digital services, search engines, mobile apps and cloud services plays a major role in the creation of artificial intelligence. With billions of user interactions every day, Google places a high priority on privacy protection. Organisations must obtain lawful consent, be transparent, and streamline data collection to comply with regulations like the UK GDPR and the EU General Data Protection Regulation. The European Union (EC) believes that GDPR covers over 450 million citizens, putting greater liability on multinational technology firms (European Commission, 2024). 
[bookmark: _Toc234236335]System Reliability and Algorithmic Risk
Personal data gathered via digital services, search engines, mobile apps and cloud services plays a major role in the creation of artificial intelligence. With billions of user interactions every day, Google places a high priority on privacy protection (Hofmann, 2025). Organisations must obtain lawful consent, be transparent, and streamline data collection to comply with regulations like the UK GDPR and the EU General Data Protection Regulation. The European Union (EC) believes that GDPR covers over 450 million citizens, putting greater liability on multinational technology firms (European Commission, 2024). 
[bookmark: _Toc234236336]Data Ownership and Data Protection
The expectation of reliable AI systems is to generate consistent, valid, and unbiased results in various operating conditions. However, errors in those outputs and hallucinating the algorithm can harm the trust of stakeholders and harm the organisation's reputation (Milelli, 2026). However, because Google may have to test its models continuously and independently, assess their fairness, and audit their algorithms, it may require much time and effort to develop AI application before it is ready to be used. 
[bookmark: _Toc234236337]PESTEL of AI Data Governance Risks
AI governance risks can be analyzed using the PESTEL methodology.AI governance risks can be analysed with the PESTEL methodology. Regulatory uncertainty is driven by changing AI regulations and policy differences across countries. Economic factors add to compliance costs and the need for AI infrastructure investments. Social concerns center on issues of privacy, fairness, and transparency that are of public concern (Neuwirth, 2022). Data protection regulations, copyright laws, and accountability demands related to AI present legal challenges Growth in AI workloads could drive demand for data centre electricity capacity to more than double by 2030, according to the International Energy Agency (IEA) (IEA, 2025).
	PESTLE Factor
	AI Data Governance Risk

	Political
	Government regulations on AI and digital technologies

	Economic
	Costs associated with data management and compliance

	Social
	Public concerns about privacy and ethical AI use

	Technological
	Rapid AI development is creating security vulnerabilities.

	Legal
	Data protection laws such as GDPR and AI regulations

	Environmental
	Energy consumption of large-scale data centres


[bookmark: _Toc234236338]AI System Enterprise Risk Management
Enterprise Risk Management (ERM) offers a systematic method of risk identification and management of organisational risks. Under the identification of AI governance, the ERM frameworks enable companies to conduct a structured examination of the likely technological, legal, and operational risks of AI systems (Bartels, 2024). 
[bookmark: _Toc234236339]Handling AI Data Governance Worldwide
Good data governance boosts data stewardship and regulatory compliance, lowers business risks, enhances stakeholder trust, and enables responsible AI innovation, thereby improving the sustainability of AI advancement (Oyeniran et al., 2022). Good data governance helps to regulate, minimise operational risks, build trust with stakeholders, and foster responsible AI innovation, thus ensuring the sustainability of AI development. 
[bookmark: _Toc234236340]Responsible Innovation and Ethical AI
[bookmark: _Toc234236341]Moral Dilemmas in Artificial Intelligence Development
Artificial intelligence presents not only many opportunities for innovation but also raises complex moral issues, particularly in partnering institutions that are multinational. While AI offers numerous opportunities for innovation, it also poses moral dilemmas for multinational organisations (Reis, Santo and Melão, 2019). The Stanford AI Index Report 2025 found that while the number of reported incidents related to AI rose from 233 in 2023 to 315 in 2024, this represented about a 35% increase. Many incidents featured privacy violations, misinformation, discrimination, and unsafe use of AI (Stanford HAI, 2025). 
[bookmark: _Toc234236342]Artificial Intelligence Bias of Algorithms
One of the biggest problems with artificial intelligence is algorithmic bias. AI models are fueled by historical data, and the training data can be biased, resulting in biased or unfair outcomes for certain individuals or communities. A recruitment system, facial recognition, health diagnostic tools, credit evaluation or recommendation systems could all be biased (Robles and Mallinson, 2025). This can cause loss of public confidence and bring legal and reputational risks to organisations. Google has faced criticism on how biased its imaging functions are, how its search results are biased, and its language models, making proper monitoring on the matter of fairness crucial. More than 70% of the organisations that implemented AI see bias and fairness as significant governance issues, per the World Economic Forum (2025). 
[bookmark: _Toc234236343]Transparency and Responsibility of AI Systems
Transparency helps assess how artificial Intelligence systems operate and make decisions, and allows the stakeholders, users and regulators to understand how those systems work. Some sophisticated AI models are very "black box," where they may be able to tell you what their results are, but it can be hard to understand more about them. Lack of transparency creates a lack of user trust and makes regulatory compliance more difficult (Ruschemeier, 2023). 
[bookmark: _Toc234236344]Principles of responsible AI development
Ensuring that AI is developed responsibly demands that it be integrated with ethical considerations at all stages of its design, implementation, deployment, and monitoring. The principles of fairness, transparency, accountability, privacy, safety, security, human oversight, and inclusiveness are highlighted in international frameworks created by agencies including the OECD, NIST, and UNESCO as examples of trustworthy AI values (Salimimoghadam et al., 2025). NIST advises adding governance, risk measurement, risk management, and continuous monitoring processes in the evolution of AI (NIST, 2024). 
[bookmark: _Toc234236345]Ethical AI Governance at Google
The governance mechanisms that Google has put in place will provide a foundation for responsible development of artificial intelligence. The company's Principles of AI were launched in 2018, with a pledge of "fairness," "privacy protection," "accountability," "scientific excellence," and "socially beneficial innovation (Yanamala and Suryadevara, 2023). There are additional internal checks and balances in place at Google, which review AI projects before implementation, especially those that pose serious ethical and/or regulatory issues. Google DeepMind also works on safety to enhance the reliability, alignment, and responsible use of powerful AI applications. Google's new additions to safety testing for Gemini models in 2024 include new red-team evaluations, cybersecurity testing and adversarial assessment before public deployment (Google, 2025). 
[bookmark: _Toc234236346]Customer trust and Artificial Intelligence
However, Google still has growing obligations to adhere to regulatory requirements for privacy protections, copyright, algorithm transparency, and ethical usage of generative AI tools. Google should therefore launch transparency reporting, enhance engagement with stakeholders and expand explainable AI across the products (Zuiderwijk, Chen and Salem, 2021). The organisation also needs to strengthen governance mechanisms across various jurisdictions to follow emerging laws and regulations, including the EU Artificial Intelligence Act.
[bookmark: _Toc234236347]Data Privacy Concerns
Data privacy is one of the greatest problems that is impacting customer trust. AI systems are often based on the personal information gathered by users over the Internet and on mobile devices and digital services. Such data can include search history, browsing history, place history, and other preferences (Teixeira, Ferreira and Ramos, 2025). 
[bookmark: _Toc234236348]Personal Data and Public Perception Misuse
There is also the issue of the misuse of personal data, which has led to the public anxieties that surround the artificial intelligence technologies. The AI algorithms usually examine behavioural patterns to give specific advertisements or personalised suggestions (Salimimoghadam et al., 2025). 
[bookmark: _Toc234236349]Technological Reputational Risks
The issue of reputation is very significant to the success of digital platforms and technology firms in the long term. Those organisations that cannot handle risks associated with AI are likely to encounter serious reputational losses (Tusquellas, Palau and Santiago, 2024). Data breaches, bias in the use of algorithms, or misuse of personal data can be the subject of criticism and regulatory attention by the wider audience. 
[bookmark: _Toc234236350]Significance of AI Transparency
Transparency is therefore very crucial to global technology companies. Clear information Technology leads to transparent AI systems that indicate how data is gathered, how algorithms are being used, and how they make decisions. Organisational relationships with customers can be improved through the provision of users with convenient privacy policies and descriptions of AI processes (Khan et al., 2022).
[bookmark: _Toc234236351]Macroeconomic Environment and World Competition
Trust is a pivotal aspect that affects the acceptance and sustainability of AI technologies. AI is playing an increasing role in organisations providing personalised services, automating customer support, providing product recommendations and enhancing digital experiences. But there is a demand from users for AI systems to run fairly, securely, and responsibly. Inaccurate information, biased recommendations, or opaque decision-making processes lead to erosion in trust (Hashfi and Raharjo, 2023). The Edelman Trust Barometer 2025 shows that the public is increasingly concerned about AI governance, with only 35% of participants around the world believing it is managed responsibly (Edelman, 2025). It's especially crucial to Google, as their users rely on Google Search, Google Gmail, YouTube, Android, and Gemini every day. 
[bookmark: _Toc234236352]The Trends in AI Economy and Investment around the World.
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Figure: Global AI Spending Growth
Source: (Milelli, 2026)
Due to the digital economy, there has been an increase in the investments made in artificial intelligence infrastructure, cloud computing and data analytics platforms. In 2024, Global corporate AI investment could be over 252 billion, which shows considerable growth in the number of research, infrastructure, and AI-enabled applications.
[bookmark: _Toc234236353]Artificial Intelligence Competition on a Global Scale.
Organisational reputation is a key concern in the digital economy that is significantly shaped by public perception. There is more and more concern about how an organisation can collect, analyse, and use personal data to train AI systems. ‘Probed ', Google has been in the public eye over its data collection policies and the digital capture of information for customised adverts in several jurisdictions (Hariyanti et al., 2023). Similarly, the Cisco Consumer Privacy Survey 2024 revealed that 75% of respondents agree that they would not purchase from organisations if they had no confidence in their ability to protect their personal data, underscoring the link between personal data protection and business performance. In fact, 75% of consumers said they wouldn't buy from organisations if they didn't trust them with their personal data, showing the direct correlation between the protection of personal data and business performance (Cisco, 2024). 
[bookmark: _Toc234236354]Impact on the Google Global Strategy.
Among all the users of an organisation, AI systems can impact millions of users, and hence technological failures can have a significant blow on the organisational reputation in no time. Loss of trust and potential regulatory investigation due to the spread of misinformation created by AI, inaccurate search results, biased recommendations and content, cyber incidents and harmful content (Hanna et al., 2025). Facebook is not without its own controversies over "right click" errors, misinformation, and sinister algorithmic bias in some AI products, all suggesting that technology's promises cannot be guaranteed to engender trust of stakeholders. The number of reported incidents involving AI rose from 233 in 2023 to 315 in 2024, driven by increased worries about responsible AI implementation (Stanford AI Index Report 2025). 
[bookmark: _Toc234236355]Macroeconomic Environment and World Competition
[bookmark: _Toc234236356]The Trends in AI Economy and Investment around the World
AI is a key enabler of digital innovation and economic growth globally. Governments and private players are investing in the R&D of AI and in cloud infrastructure and in advanced computing technologies in place (Edelman, 2025). As shown in the Stanford AI Index Report 2025, the total investment in AI development in the global private sector was estimated to be about US$252.3 billion in 2024, indicating high levels of institutional confidence predicted for future studies in AI (Stanford HAI, 2025). 
[bookmark: _Toc234236357]Global AI Competition and Google Global Strategy Implications.
Global tech giants are now competing with each other as Google, Microsoft, OpenAI, Amazon and Meta race for AI breakthroughs. In 2024, there were 40 noteworthy AI models created in the United States, 15 models in China, suggesting a growing technological competition worldwide (Stanford HAI, 2025). In order to retain its leadership, Alphabet sees a capital expenditure plan of approximately US$75 billion in 2025, which is primarily planned for AI infrastructure, data centres, and cloud computing (Alphabet Inc., 2025). As well as providing investment to strengthen Google's own competitive position, they will help support Google's other divisions, including Gemini, DeepMind and Google Cloud. 
[bookmark: _Toc234236358]Implementation Strategy and Plan 
The fast advances of artificial intelligence pose a threat as well as an opportunity to the multinational technological corporations. In the case of organisations like Google, handling the AI situation risks would entail good governance structures, regulation frameworks and impeccable innovation practices (Heymans and Heyman, 2024). 
[bookmark: _Toc234236359]Hardening AI Governance Systems.
Google must bolster its current AI governance structure to enhance shared oversight and ongoing risk assessments across different functions. The company already adheres to Google AI Principles, but rapid AI development and generative AI need more governance at a business-wide level. Google needs to better incentivise its independent AI audits, increase oversight of ethical reviews, and embed governance into the earliest stage of product development (Batool, Zowghi and Bano, 2025). The NIST AI Risk Management Framework states that regular governance and monitoring can help decrease operational risks and enhance regulatory standards and stakeholder trust (NIST, 2024).
[bookmark: _Toc234236360]Jurisdictional Regulatory Compliance.
Google has offices and jurisdictions throughout countries with differing AI regulations and data protection laws. Hence, the company must have a single global compliance structure and optimise adherence to each local law with AI systems (Balasubramaniam et al., 2023). Compliant teams should continually monitor UK regulations regarding the implementation of AI, GDPR and other national guidance on the use of AI. 
[bookmark: _Toc234236361]Enhancing Data Protection and Governance.
Google should make data governance even stronger in the future, enhancing encryption, access controls, and responsible data management practices, as well as implementing effective cybersecurity monitoring (Aarab et al., 2025). AI accuracy is impacted positively by high-quality governance, and privacy and security risks are mitigated. The IBM Cost of a Data Breach Report 2024 data shows that the cost of a data breach has risen to the global average of US$4.88 million, demonstrating the financial impact of robust cybersecurity measures (IBM, 2024). 
[bookmark: _Toc234236362]Building Trust by Transparency and Communication.
Transparency in communicating the capabilities, limitations, and data utilisation of AI is crucial to building public trust. Google should report on the transparency of AI regularly, provide explanations of its actions and decisions, and engage in more consultation with stakeholders and independent experts' examination of AI. 
[bookmark: _Toc234236363]Implementation Plan
	Phase
	Key Actions
	Timeline
	Expected Outcome

	Phase 1: Governance Enhancement
	Expand AI governance reviews, independent audits, and ethical oversight.
	0–6 months
	Stronger AI governance and risk management.

	Phase 2: Regulatory Compliance
	Align AI systems with the EU AI Act, UK guidance, and GDPR requirements.
	6–12 months
	Improved legal compliance across global markets.

	Phase 3: Data Protection
	Strengthen cybersecurity, encryption, data quality monitoring, and access controls.
	12–18 months
	Better data security and reduced operational risks.

	Phase 4: Transparency and Trust
	Publish AI transparency reports, expand stakeholder engagement, and improve explainable AI.
	18–24 months
	Increased customer trust, regulatory confidence, and sustainable AI innovation.


[bookmark: _Toc234236364]Conclusion
Artificial intelligence is now a key innovation and digital transformation force in the world's industries. The fast growth of AI technologies has provided substantial possibilities to multinational technology firms to make a difference in efficiency, create sophisticated digital services, and provide better customer experiences. Meanwhile, the introduction of AI presents some complicated issues related to the control of data, ethical accountability, law compliance, and organisational risk management (Ruschemeier, 2023). In cases of using technology globally, like Google, the issue of AI governance is crucial so that artificial intelligence mechanisms become responsible and reliable. The amounts of data and complicated algorithms are subject to risk in the context of AI technologies in the areas of privacy, bias, and the reliability of the system.  The regulatory advances in other areas also make AI regulation even more complex. The discussion on the United Kingdom and the European Union shows that governments are taking varying approaches in the regulation of artificial intelligence (Hanna et al., 2025). The United Kingdom concentrates on a more flexible and innovation-led regulation approach; in the European Union, the AI Act has presented detailed legislation. 
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