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Alina Georgiana Donegan
Reflection
The history of the company
The main strategy that Costco uses for their competitive advantage is Cost Leadership, which means it requires low costs reflected through low prices.
We planned and developed our blog posts by putting into consideration a number of aspects. First, we decided who will write what topic and who will manage the same blogs. There are a lot of parts in our blogs and we felt it ideal to create ownership around each and every component. One person was given the role of finding statistics, another one to manage blog article topic ideation, and another one strategy and editorial duty. Secondly, writing compelling and valuable content was another important part in our blog writing. We realize the importance of perception from the target audience as such we must find ways to keep them engaged to our blog every day. 
Thirdly, blog design was an important consideration in our blog writing. We realize the need to design each and every blog in a way that entices readers and have them return again. As such, we ensured that our content was organized and easy to navigate through, all while passing the marketing and branding messages. Throughout the blog, the theme selected was consistent making it easy for our readers to navigate through with ease. 
Finally, we ensured that we determined the frequency in which to share our blog posts. We had several blogs and it was ideal that we shared time at certain intervals. While we realize the need to consistently produce content it was important to do it in a way that would serve the reader good. Appropriate intervals allowed us to keep our status as experts in our own industry. Sharing our blogs taught us that sharing our blogs is not all about creating good content but redirecting clients to our website, something that worked as a perfect marketing tool. 
Advantages and Limitation of Group work
Group work allowed us pool our ideas together and solve problems we could not have managed individually. Creativity and motivation from team members was important in completion of the task on time. The advantage however was coordination and time management among some team members, this triggered conflict and reduced motivation among some active members. 




Irina Dorina Precupet
Reflection 

   Costco has a direct distribution strategy, meaning that their products can only be found in their stores, and they sell their products directly to their costumers online and through shops. Their warehouses offer one product buy as well as high volume products, in order to give their costumers the best price available, therefore competing with other companies that only sell one-piece products. This strategy places them as the 2nd best-selling food retailer company in the world. 
 When we were first given the task, it was easy to decide what each other has to do. This was due to the fact that each of us had their own preferences, and we had all decided beforehand which part we were most interested to write about. Therefore, regarding the role attribution, everything flew smoothly and without problems. Overall the advantage that the group work holds is that having multiple people in my team made it easier to ask for help when needed or give help to others including sending each other sources if we found something relevant to another person’s part of the project. However, something that I found hard was managing my time. After all the roles were attributed, we set a deadline when to send the work to our leader. As I found time management hard, I was the last person to send my work to our group leader which slowed down the whole group. From this, I learned that I should plan my time better and finish my work earlier. 

Ana Maria Moaca

Reflection 

Now after having a bit of research on their history and market we can make a conclusion and reach to an opinion. From the first paragraph we can see that Costco is on the supermarkets industry for a very long period of time. Having all those years as experience you as a customer expect them to be professionals and to offer a good quality and price for the products.

In the second paragraph we can see that they have quality products that already have been tested by the customers and got a good review regarding the quality and the price. The same customer was advising his readers to go and buy the product from Costco. Here the company shows that they can keep their customers happy.

In the last part we have another product being reviewed by another blogger that was able to compare it with the same product from another supermarket. In his review we can see that the quality is the same, so Costco still offering quality products, but the price was almost 4 times higher in their branch. This is something that does not make the customers happy, and makes you feel like they are taking advantage of your loyalty.

As a final conclusion Costco it a good place to do your shopping because on the product that matters more than flowers and have a good quality the price is lower than in many other places holding the same product.
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REFLECTIVE ANALYSIS about Promotion methods COSTCO uses
The analysis of the promotional strategies implemented by Costco allowed me to gain a deeper insight into the various strategies that large scale retail companies use to extend their marketing function. Costco has been a major player within the Western retail market for a long period, and this is despite the presence of a large number of stores and aggressive marketing policies. Furthermore, the company also does not utilise any paid advertisement strategies like television advertisements and print media and relies solely on their product value and low price to attract customers. While the concept of a no advertisement strategy was unfamiliar and new to me, the study allowed me to understand as to how companies can organically appeal to their consumers and develop a loyal consumer base over time. 

Personal reflection - an overview of the whole group report on COSTCO
While completing the study, I managed to develop my communication and interaction skills along with the ability to work within a team setting. Group dynamics are a key requirement within the assignment, and it led to the analysis of the various strategies that an individual can take to participate more effectively (Forsyth, 2018). However, the research process was relatively time consuming as well as choosing the sub tasks within the study requirements. 
Yet, I maintained an empathetic demeanour throughout which allowed for a smooth collaboration within our team and a timely completion of the study deliverables.  Due to nowadays pandemic lockdown, our team members couldn’t have face to face meetings to discuss about our common project, but we managed to communicate online, plan and organize our work, which helped me realize that team work , communication and time management are keys to success in any field, even in difficult times. I firmly believe that the process would be extremely beneficial for my future endeavours and help me develop both individually as a person and professionally.


Corina Gherasimescu

Reflective analysis

Advantages and disadvantages of team work

   As new and appealing as it may sound, group work has got its advantages and disadvantages, even more so when conducted exclusively online.
  The main disadvantage for group work may be personal availability and response time from all members; on the other hand, transmitting, comparing and editing of each member’s work to ensure a flowing project are easier and more lucrative, which makes up for some good advantages to be taken into account.
      Regarding the skills acquired or improved in the process of building the present project, it is rather clear that the ability to work together towards a common goal stands out along with the ability to research and analyse the activity of an established company with a high reputation.
   In conclusion, while there might always be room for improvement, looking at all circumstances surrounding this project and working on it, I would say it was well constructed and one can see the common effort put into developing it. What could have been an improvement was bringing members together and exchanging ideas in real time, rather than online and it was sadly out of individual hands.
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