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[bookmark: _Toc97805090]Introduction
Starting a new business is a difficult task. There are a number of factors that must have to be considered to start a new business (Mutel, 2010). The aim of this task is to develop a business plan. This plan will be started with analysing the business and what it will offer to the customers. Porter’s five forces analysis will be used for industry analysis. An effective operation and a marketing plan will be prepared so that the business can have the chance to operate with effectiveness in the market. Marketing 4P’s will be used for developing the marketing plan. The financial plan will include the sources of finance and budget. Market research will be conducted to have knowledge about the market. 
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In this part of the plan, an idea about the business and what it will be done will be analysed so that an effective idea about what the business will do. 
Name: The Fashion
[image: 5 Essential Fashion Logo Design Tips • Online Logo Maker's Blog]
Figure: Logo
Source: Author
Mission: “To create a better and easy life for people”
Description of product and services: The Fashion will be an online business that will offer clothes and footwear to the customers. One of the most important features of the product that the business will offer to the customer is that it will be prepared using natural materials and no animal skin will be used in the footwear. That means, The Fashion will only offer clothing that has been made without using any systematic materials and footwear which will not have any animal skin. One of the most common trends among the customers in the UK is that the demand for a product that has been produced without harming the environment is high (Genadinik, 2018). That is why these products have been selected to offer to the customers. COVID-19 plays an important role in the choice of this product and services.
Both man and women will be targeted business. The customers will have the chance to order products from the business online. The normal delivery date will be 3 days after the order has been placed. In case of emergency, the product will be delivered on the same day of the order but the customer will have to pay extra. Customers can return the product within 7 days of product delivery in case of a defective and wrong product. Change of mind will not be applicable. 
Milestones
· Develop a profitable business. 
· Develop a loyal customer base 
· Achieve competitive advantage  
Structure: The Fashion will be a private limited company which will be started by 4 entrepreneurs. The money required to start the business will be provided by the money and they will act as the director of the business initially. 
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[bookmark: _Toc97805093]Porter’s five forces analysis 
This is one of the most effective tools which can be used for the purpose of analysing the industry competitiveness. This model will be applied here. 
Competitive Rivalry (Strong): The Fashion will be operating in the retail fashion industry of the UK. That is why the competition in the market is very high (Postlethwaite, 2020). There are businesses like Zara, River Island etc. which has the online operation and will pose a huge threat for the business.  
The threat of new entry (Strong): Online fashion industry is a profitable business idea that can be established by using a medium amount of investment (Kontu, 2020). That is why this threat is high for the business and also the opportunity which will allow the business to enter the market. 
Threats of substitution (Medium): This threat is a medium force for Fashion because the product which the business is trying to offer to the customers is unique. There are very few products in the market that can replace those. 
Bargaining power of customers (Strong): There is a number of online retail fashion business in the UK and for that, the customers have the option to choose and the switching cost is low for the business as well (Almond, 2021). This makes the customer strong. 
Bargaining power of suppliers (Medium): The Fashion mainly orders its product from Bangladesh and Vietnam. These are the two market forms in which the business will have the chance to the product which it wants. There are a number of suppliers in these two markets and for that this is a medium threat. 

Figure: Porter’s five forces analysis
Source: Author
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Founders: The founders of the business are Anastasia Slepuhin, Michael Smith, Davies Young, Alexandro Ciobota and Gheorghe Enache. These people will also work in the management of the business.  
Management team: There will be 65 employees who will run the business. Among these, there will be a CEO, MD, and CFO, HR manager, marketing manager and operation manager. Anastasia Slepuhin will work as the CEO of the business (Oklahoma Small Business Development Center, 2015). Other roles in the business will be played by Michael Smith (MD), Davies Young (CFO), Alexandro Ciobota (HR manager) and Gheorghe Enache (marketing manager). Each of the employees in the management of the business has experience of working and that will be a plus point for the business. 
Organisational structure: A flat organisational structure will be followed. The entrepreneur of the business decide to use this because this will be helpful to make sure that each employee of the business will have a chance to communicate with one another with effectiveness (Barrow, Barrow and Brown, 2015). That will be helpful to offer the best quality service to the customers and the ability of the business to have will be improved as well. 
Supply chain: The Fashion will not produce any product. All the products which business will offer to its customers will be imported from Bangladesh and Vietnam. The business will be operating online (Abrams, 2013). Customers will order the product which they want to have in the app. The ordered product will be delivered to the customer by its own delivery service providers in case of the order came inside of London. But if the order came from outside of London then courier service will be used to send the product.  
Revenue stream: There are two ways in which the business will try to earn money. The first one is the profit which the business will earn from selling the product. The second one is the service charge which it will get from the customers. Some customers will have the chance to get a discount as well.  
Legal structure: The Fashion will be a company which will be established by using “The Company Act – 2006”. This legal structure has been selected by the business to make sure that the business will have a separate legal entity, limited liability, professional management of the business, ability to grab opportunity and risk-sharing. The use of other legal structures like a sole trader or a partnership might not provide that opportunity. This is the perfect business structure that an online business can use to make sure that the business can operate with effectiveness.
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This is an effective tool that can be used for the purpose of making sure that the marketing process that a business uses will be effective to ensure that success will be achieved. 
Product: High quality and environment-friendly products will be offered by the business to its customers. This can be considered as the USP for the business (Goi, 2015). The business will also ensure that the product which they will offer will be at the doorstep of the customers.
Price: Competitive price will be charged for the product. The management of The Fashion wants to make sure that a win-win situation has been created where each of the parties related to the transaction has benefits (Tapp and Spotswood, 2013). This is a tactic that the business will use to make sure that competitive advantage has been achieved. 
Place: The quality which the business will offer and environment friendliness of business product is the two placing strategy which the business will use. The Fashion will be store its product in its own warehouse and after the order of a specific product has been made it will be delivered by the employees of the business or by courier service.   
Promotional mix: Social media will be the main promotional tool that The Fashion will use. This is because of the pandemic as the effectiveness of social media marketing along with other digital marketing methods has been increased during this time (Nyagadza, 2020). The business will also focus on email meetings, SEO and other forms of marketing. 
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Funding: The business will require £100000 to start its business. The main source of money will be the founders of the business. Each of the founders will contribute £20000 at the start. If more money has been required to operate the business then it will be arranged by taking a bank loan. 
Use of money
	Product
	Supplier
	Cost (£)

	App development
	Smith Brothers
	8000

	Computers
	The Tech 
	25000

	Delivery Bike 
	Honda 
	12500 

	Warehouse Rent 
	
	2000

	Others
	
	5000



Cash Budget 
	
	Month 1
	Month 2
	Month 3

	Sales
	£       105,000
	£       140,000
	£       95,000

	
	
	
	

	Investment.
	£       100,000
	
	

	Total Sales:
	£       105,000
	£       140,000
	£       95,000

	SET UP COSTS TOTAL
	
	
	

	Direct Cost
	£         10,000
	£         12,000
	£       19,000

	Material
	£         13,500
	£         13,500
	£       13,500

	Stock
	£           5,000
	£           1,000
	

	TOTAL Direct Costs:
	£         18,500
	£         14,500
	£       13,500

	Fixed Costs:
	
	
	

	Salary
	£         20,000
	£         20,000
	£       20,000

	Rent.
	£           2,000
	£           2,000
	£         2,000

	Staff Wage
	£           5,000
	£           5,000
	£         5,000

	Utilities
	£              500
	£              500
	£            500

	Phones
	£           2,000
	£           2,000
	£         2,000

	Promotion
	£           2,000
	£           2,000
	£         2,000

	Website
	£           8,000
	
	

	Legal
	£              900
	
	

	Transport cost 
	£           2,500
	£           2,500
	£         2,500

	Insurance
	£           1,500
	
	

	TOTAL:
	£         62,900
	£         48,500
	£       47,500

	
	
	
	

	Net Profit: Sales – Sub total
	£         42,100
	£         91,500
	£       47,500


  
[bookmark: _Toc97805098]Market research 
In 2021 the online retail sales in the UK was 29.7% of the total retail sales (Almond, 2021). This was under 25% in the last years. This is indicating that online retail sales including the fashion industry retail business are increasing. The customers want to have a product online and this is among the most important trend in the UK market right now. There is a prediction that online retrial sales will be increased in the future further. That means the business which will operate a business online might have the chance to have success in the market. According to a survey of Forbes, 59% of the customers want to have to product online. The demand for environmentally friendly products in the retail market of the UK has been increased by 26% (Nyagadza, 2020). All of these are indicating that there is a chance to have success on the market and the business should grab that opportunity. 
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The Fashion is a viable business plan. The business will offer environment-friendly clothing and footwear to its customers. The industry in which the business wants to enter is competitive. The management plan which has been developed will be helpful for the business to have success in the market. Each of the founders of the company will contribute to the business both in business management and in financing. The cash budget is helpful to understand that the business has the chance to achieve success in the market. The market analysis is showing an opportunity to have success in the market by The Fashion.           
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