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I work as a member of the front desk staff at a luxury resort. One day, Mr. Tanaka, a guest from Japan, checked into our hotel. I was supposed to help him out while he was here. He operated in the corporate world but struggled with the English language. It was a bit embarrassing that I could not communicate in Japanese. The linguistic barrier increased the cultural misunderstanding he experienced during his visit.
Cultural misunderstandings can occur in various ways, and this scenario highlighted the impact of the language barrier on guest's experience. It took a lot of work to converse due to his inadequate knowledge of English and my utter inadequacy in Japanese. I informed him of the hotel's essentials at check-in but soon realised that our conversation could have been more fluid. He gave a polite nod, but his comprehension was beyond my ability to guess.
My lack of familiarity with Japanese social norms and protocol was a second factor contributing to the cultural gap. I had yet to learn about the nuances of Japanese customs like bowing, taking off one's shoes in the house, or the value of giving presents. I apologised to Mr. Tanaka for whatever awkwardness I may have caused. By way of illustration, I extended my hand for a handshake, which is customary in the West but not in Japan (Shapiro, 2014).
The cultural misunderstanding must be addressed immediately. I should have sought the help of a coworker who was fluent in Japanese or turned to a translation service to understand the situation at hand better. To prevent language-related misunderstandings in the future, I need to work on my communication skills. Learning common phrases and basic greetings in the languages of the guests we frequently host can be helpful (Kizi, 2022). Furthermore, having translation services or tools for such situations can be beneficial. It ensures that guests like him can access information in their language, thus reducing the potential for confusion. Since we frequently have international visitors, I should familiarise myself with local customs and social norms from various countries. This information will be helpful in day-to-day encounters and in spotting and responding to subtle cultural cues (Grobelna, 2015).  Even though our guest was polite and quiet, his body language betrayed his discomfort. Understanding other cultures and having compassion in these situations is essential (Korjala, 2013). My strategy should have been more intuitive and flexible. I could have shown that I valued and appreciated his culture by nodding politely or bowing slightly instead of pressing on a handshake.
This scenario highlighted the importance of active listening. It is possible that Mr. Tanaka tried to communicate his concerns or needs, but I missed the cues due to the language barrier. I need to train myself to listen with more focus and calmness. This entails letting the guest talk at their own pace and using nonverbal cues like nodding and smiling to get them to open. Instead of seeing cultural differences as possible points of contention, I should see them as avenues for personal growth and intellectual stimulation. All hotel staff members are responsible for fostering a friendly and open environment for guests.
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