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[bookmark: _Toc80120398]Introduction 
Since the advent of globalisation and modernisation, the objective of any successful business organisation is to utilise strategies and bring innovation to the organisation. Since the beginning of modernisation, the dynamic of business organisations has significantly changed. 
Businesses utilise innovative strategies to ensure that there is consistency in the organisation. For any business organisation to sustain itself in the industry, it must significantly enhance its working structure and culture. 
The present report explains the concept of organisational structure and culture. The chosen organisation for the report is Waitrose Limited. It is a British supermarket which operates a retail business. Furthermore, effective management and leadership are explained in the report, which enhances the organisation's efficiency. Lastly, keeping behavioural approaches in mind, the different factors are explained to foster positive individual behaviour in the workplace. 
[bookmark: _Toc80120399]Introduction to structure and culture  
For any business to foster productivity and growth in the industry, it is necessary to have a concrete structure and a distinct culture. As times are changing because of technological advancements and modernisation, retail companies tend to believe in bringing innovation and implement their strategies by catering to the needs and demands of the customers. At the same time, it is important to understand that an ideal structure and culture will foster productivity in the organisation and bring suitable changes in the working place. 
Retail companies are inclined to organise the structure in various ways to meet the organisation's objectives and cater to the needs and demands of the organisation. Secondly, a specific and concrete organisational structure mainly consists of the distinct strategies that the company is involved in (Ali and Anwar, 2021). The strategy helps the retail organisation understand the different regulations and the modifications that will help them foster growth in the company and generate revenue by meeting the customers' needs. Apart from this, identifying the customer base and implementing unique products and services are dispersed throughout the organisation. 
The organisational structure and culture massively influence the performance of the team and various other departments associated with the organisation. The structure is the overall framework of the organisation. Having a strong structure enables the organisation to analyse how operations and management are undertaken in various departments. Alongside, an organisational structure will help to understand how different roles and responsibilities are segregated and monitored (Gürkan and Tükeltürk, 2017).
On the other hand, organisational culture is defined as a set of ethics, values, norms, and shared attitudes that the employees and associates hold and retain in the organisation. Culture defines how employees and associates work and behave in the organisation to achieve the goals and objectives, respectively. It is mainly a system of shared meaning maintained by the members of the organisation (Ali and Anwar, 2021). Organisational culture specifically includes the power structure, task, person, and roles by which employees can foster value in the organisation and prioritise the goals, respectively. The views of life, regulations, and understanding how working culture is emphasised among members are all part of the organisational culture. 
[bookmark: _Toc80120400]Organisational structure and culture at Waitrose  
Waitrose is a successful supermarket division of John Lewis Partnership. It is one of the most successful retail companies, occupying a 2.2% share in the U.K. retail industry. It has over 145 stores, situated mostly in the south of England, along with 70 convenience stores. The main feature lies in the partnership structure (Ali and Anwar, 2021). Waitrose has successfully implemented its strategy and operational management and substantially increased the revenue over the years. Due to this, it has become one of the successful small-share companies holding a pivotal position in the market industry. 
The organisational structure, on the other hand, involves various activities, which include synchronising and directing the employees towards a better workforce (Gürkan and Tükeltürk, 2017).  These factors improve the organisational activities and help to meet the objectives and aim respectively. 
Organisational structure
Waitrose successfully undertakes the business in an effective way to understand that the objectives are met in the organisation. As the company aims to meet the people's demands by providing plenty of products and services by selling food and household products, it has an independent structure. In an independent structure, the authorities, employees, associates, and staff work independently without hassle. Because of an independent organisational structure, the company effectively embraces a body of employees where they can place their viewpoints and opinions without any discrimination or obligation of any sort. Waitrose Company holds an independent organisation. The structure is unique as the authorities and officials need to cater to the demands of the employees by providing a safe and secure working place. The above factors will enable the employees to work diligently and cater to the customers' demands effectively. At the same time, the John Lewis Partnership ensures that the organisation's employees have their viewpoint and reliable vision. 
Having an independent structure ensures that the company does not only provide liberal functioning of the employees. The company also ensures that the employees are rewarded with remunerations and additional benefits annually. The structure of Waitrose is divided into different departments wherein the chairman, partnership board, and other executives are the managing body of the organisation (Gupta, 2020). 
The employees and associates comprise the staff of the organisation. Due to this hierarchical structure, work management is segregated with ease. As it holds an independent structure, the company delegates the roles and responsibilities between the employees effectively. This helps the employees to undertake their respective roles significantly. However, having an independent structure can cause a breach in the working system in the organisation. There can be a rise in the communication gap between the higher authorities and subordinates in the company because of well-structured segregation. At the same time, monetary issues can take place wherein the pay scale might be different for employees. Having an independent structure might bring up issues in flexible working arrangements wherein there is a lack of vacation and additional benefits (Szydlowska, 2018). However, the structure of Waitrose is absolutely independent, and this fact holds the organisation strong, helping them to gain momentum in the industry. 


Culture 
Organisational culture is surrounded by behaviour and values, which brings change in the distinctive psychological and social strata. Organisational culture helps to analyse the mentality, workforce, principles and values that the employees have in the organisation (Szydlowska, 2018). 
A positive culture in an organisation will embrace belongingness and productivity of work. At the same time, negative culture in an organisation will tend to create conflicts and complexities between the management and the employees. The segregation of power, task, person and roles greatly impact determining the organisation's culture. The impact of organisational culture is extremely impactful in the present world. The sole reason is that shared values and norms help determine how employees and associates of the organisation are working with shared norms and values, thereby ensuring profit in the organisation. The clean culture of Waitrose Company helps to prioritise goals, follow structural regulations, have a positive view of life, and exchange information and knowledge among the employees and staff in the company. 
The organisation's culture passes on to the new members who are provided with an insight into the company. Waitrose Company follows a clean cultural type in which the company believes inhomogeneity and informal undertaking of activities. The higher authorities believe in engaging with the employees and make room for positive feedback and engagement. 
In an organisational culture, the performance is enhanced successfully if the ethics and values are fostered (Szydlowska, 2018). Waitrose Company has to work efficiently to ensure that the demands and needs of the customers are met by providing the best services and products. By guaranteeing the demands, the organisation brings about necessary modifications and changes when needed. 

[bookmark: _Toc80120401]Factors influencing individual behaviour in the workforce 
The demands of human beings are dynamic in nature. It ensures that the human relations and the employees are well managed and monitored (Nekovee and Pinto, 2019). The management ensures that there is proper functioning in the organisation, in which the employees are not forced or demanded to finish any task. Furthermore, power, politics and culture also play a significant role in influencing individual behaviour at Waitrose (Top et al., 2020). Power and politics are an integrated method that measures the employees' performance and manages to control and preserve their roles and responsibilities respectively. 
Politics helps to understand the objectives and implements the actions likewise. In Waitrose, politics ensure that there is homogeneity in the organisation, and all employees share the same mentality. As the company holds a clean culture, the executives and officials share a homogeneous and informal bond with the employees of the company (Fiaz et al., 2017).
As a result of the behavioural approach, different factors influence the working of an individual at Waitrose.




Leadership and management
Leadership and management are some of the most important pillars towards bringing out the productivity of the employees. Leaders who are authoritative in nature tend to make decisions without analysing the viewpoints or appreciating the opinions of the employees (Bravo et al., 2017). Therefore, it tends to hamper productivity, and employees feel vulnerable while conducting any activities. It is also seen that if the managers and leaders tend to misbehave and have a bias towards any other employees, then it affects the confidence and faith of the workers (Coutant and Caldwell, 2017). As Waitrose is a comparatively large organisation conducted by partnership regulations, the leaders and managers have a participative style of conducting their actions. They engage with the employees without any discrimination or bias (Shafie et al., 2019). 
The leadership style that Waitrose Company follows is that of participative and transformational. The leaders and managers in the organisation help the employees and delegate roles and responsibilities among them effectively. Transformational leadership style will ensure that both the employees and the manager of Waitrose have a friendly relationship with each other. 
At the same time, the managers also ensure that the employees can place their opinions and viewpoints in times of need. Furthermore, there is no difference in the operations and management of the company. 

Work culture
Work culture is another important aspect of the organisation that helps bring productivity and sustainability to the organisation. Culture defines how employees and associates work and behave in the organisation to achieve the goals and objectives, respectively. It is mainly a system of shared meaning maintained by the members of the organisation. Efficient work culture will attract more employees as the management ensures that they are satisfied with their work, along with providing them with benefits and rewards (Top et al., 2020). 
Waitrose follows a clean culture type, which believes that the employees have a close relationship with the management. If the employees have any issues or grievances, the management ensures a suitable working culture. The clean culture of Waitrose helps the employees to have their viewpoints and opinions for better working culture. The employees are free to share their opinions and grievances, and the leaders and managers respect their feedback extensively. 

Effective communication
Effective communication also ensures that the decisions, regulations, and any kind of messages are exchanged effectively. It can be seen that if there is a lack of communication between the management and the employees, there will be some sort of conflict and chaos (Asghar and Oino, 2017).  Furthermore, the employees will lack focus on undertaking any activities, and if conflicts arise in the organisation, then there will be no room for efficiency and productivity. Apart from this, maintaining the personal and professional life of the employees will provide equilibrium in the workforce, and help the employees to balance their lives and provide equal time to both (Gürkan and Tükeltürk, 2017). 
The behavioural approach of the employees will ensure that the individual behaviour of the employees is fostered and influenced in Waitrose. Effective communication will allow the managers and employees to have a transparent relationship, and no opinions of the employees will be neglected. The approach also ensures that individual performances are appreciated in the company, and the employees' needs and demands are met. 



[bookmark: _Toc80120402]Conclusion
In the following report, the organisational structure and culture of Waitrose Company are explained in detail. Alongside, the concept of structure and culture is explained, thereby providing insight into how a proper structure and culture enhance the organisation's growth. 
The leadership and managerial roles are also explained in brief to assess the importance of participative and democratic leadership in Waitrose Company (Gupta, 2020). 
Lastly, different factors are explained with reference to the behavioural approach, which influences the individual behaviour of the employees of Waitrose respectively. If fostered, individual behaviour will help extract immense productivity, which will help in organisational growth. It has been seen that Waitrose has a well-managed structure along with clean culture, respectively.  
Lastly, different factors are explained with reference to the behavioural approach, which influences the individual behaviour of the employees of Waitrose respectively. If fostered, individual behaviour will help extract immense productivity, which will help in organisational growth. 
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