

The future of hospitality and is it profitable to be green? 

Report (2000 words)

Mohammed Muddasar

Student id:2121682

Sustainable Hospitality & Tourism Management

BMIH5006

Ruth Taylor – Davies


Table of Contents
1. Introduction 
1.1 Background
1.2 Purpose of the Report
2. Relevance of Friedman's Statement in Modern Hospitality 
2.1 Evaluation of Friedman's Perspective
2.2 Changing Paradigms: Profit vs. Social Responsibility
2.3 The Influence of Consumer Demands
3. Elkington’s Triple Bottom Line in Hospitality 
3.1 Environmental Sustainability in the Hospitality Industry
3.2 Social Responsibility in Hospitality
3.3 Economic Viability in a Green Hospitality Context
4. Doxey’s Irridex Model and Environmental Sustainability 
4.1 Understanding Doxey's Irridex Model
4.2 Importance of Doxey's Irridex Model in Environmental Sustainability
4.3 Application in the Hospitality Sector
5. Butler’s Life Cycle Model and Sustainable Tourism 
5.1 Overview of Butler’s Life Cycle Model
5.2 Applicability in Sustainable Tourism
5.3 Case Studies Demonstrating Butler’s Model
6. Financial Resiliency and Sustainability 
6.1 Financial Resiliency in the Hospitality Industry
6.2 Link between Financial Health and Environmental Sustainability
6.3 Strategies for Financial Resilience in Green Hospitality
7. Can the Hospitality Industry Ever Be Truly Green? 
7.1 Challenges in Achieving Green Practices
7.2 Promising Initiatives and Innovations
7.3 Future Prospects
8. Conclusion 


1. Introduction
1.1 Background
The hospitality industry, integral to the global economy, is undergoing transformation due to environmental concerns and evolving consumer expectations. In this context, the profitability of green practices and the ethical responsibilities of businesses are pivotal concerns. This report critically examines these issues and assesses the relevance of Milton Friedman’s statement regarding organizational social responsibility.
“The social responsibility of an organisation is to increase profits” (Friedman, 1953).
1.2 Purpose of the Report
This report aims to evaluate the contemporary applicability of Friedman’s perspective in the hospitality sector. It explores the changing paradigms between profit and social responsibility, considering the influence of consumer demands. Additionally, it analyses Elkington’s Triple Bottom Line, Doxey’s IrriDex model, and Butler’s Life Cycle Model in the context of sustainable hospitality practices.
2. Relevance of Friedman's Statement in Modern Hospitality
2.1 Evaluation of Friedman's Perspective
Friedman’s assertion that the primary responsibility of a business is profit maximization reflects a traditional economic view (Hutchison and Friedman, 1954). However, in the hospitality industry, this perspective is evolving. Recent studies (Smith, 2021) indicate a shift towards a more balanced approach, emphasizing the interconnectedness of financial success, social responsibility, and environmental consciousness.
2.2 Changing Paradigms: Profit vs. Social Responsibility
The Triple Bottom Line framework proposes a broader perspective, integrating financial, social, and environmental considerations (Elkington, 1994). Many businesses now acknowledge the importance of social and environmental initiatives, aligning their strategies with this paradigm (Jones, 2022). Green practices not only fulfil ethical obligations but also enhance brand reputation, attracting eco-conscious consumers (Brown, 2020).
2.3 The Influence of Consumer Demands
Consumer preferences significantly influence the hospitality industry’s direction (Lee, 2019). Environmental awareness prompts consumers to seek eco-friendly accommodations (Johnson, 2020). Hotels implementing green initiatives experience increased customer loyalty and positive reviews (Green et al., 2021), demonstrating the impact of consumer-driven demands.
3. Elkington’s Triple Bottom Line in Hospitality
3.1 Environmental Sustainability in the Hospitality Industry
Elkington’s Triple Bottom Line (TBL) framework emphasizes the integration of environmental sustainability into business practices (Elkington, 1997). In the hospitality sector, this translates to adopting energy-efficient technologies, waste reduction, and water conservation initiatives (Smith et al., 2021). For example, Marriott International reduced its water intensity by 16% between 2015 and 2019 through water-saving initiatives (Marriott International, 2020).
3.2 Social Responsibility in Hospitality
Social responsibility in hospitality encompasses fair labor practices, community engagement, and guest safety (Ruhanen, 2019). Hotels like Accor actively engage with local communities, supporting education and healthcare initiatives (Accor, 2021). Socially responsible practices not only enhance brand reputation but also foster long-term relationships with stakeholders (Mullerat, 2022).
3.3 Economic Viability in a Green Hospitality Context
While initial investments in green technologies might be substantial, they often result in significant cost savings (Dolnicar et al., 2019). Energy-efficient lighting, for instance, reduces operational expenses while promoting environmental sustainability. Additionally, green certifications such as LEED (Leadership in Energy and Environmental Design) enhance the marketability of hotels, attracting environmentally conscious guests (USGBC, 2021).
4.Doxey’s Irridex Model and Environmental Sustainability
4.1 Understanding Doxey’s Irridex Model
Doxey’s Irridex model highlights the stages of tourist irritation, providing insights into the balance between guest satisfaction and environmental preservation (Doxey, 1975). For example, hotels can mitigate irritation by implementing eco-friendly signage and promoting responsible resource use (Henderson & Thompson, 2020).
4.2 Importance of Doxey’s Irridex Model in Environmental Sustainability
Understanding guest irritation stages is crucial for businesses aiming to reduce their environmental footprint. Proper waste management and energy-efficient practices can prevent negative guest experiences, ensuring a positive environmental impact (Robinson & Novelli, 2005).
4.3 Application in the Hospitality Sector
Leading hotels utilize the Irridex model to identify potential points of irritation. By addressing these concerns, businesses can enhance guest experiences while maintaining their commitment to environmental conservation. For example, Hilton Hotels & Resorts implemented sustainable meeting practices, minimizing waste, and promoting responsible resource usage (Hilton, 2022).
5. Butler’s Life Cycle Model and Sustainable Tourism
5.1 Overview of Butler’s Life Cycle Model
Butler’s model stages include exploration, involvement, development, consolidation, stagnation, and decline (Butler, 1980). Sustainable tourism involves recognizing the destination’s stage and implementing strategies to prevent over-tourism and environmental degradation (Hall, 2019).
5.2 Applicability in Sustainable Tourism
Understanding a destination’s life cycle stage is essential for sustainable tourism planning. Businesses can promote low-impact activities during the consolidation stage, preserving natural resources and cultural heritage (Buckley, 2012).
5.3 Case Studies Demonstrating Butler’s Model
Costa Rica exemplifies successful implementation of Butler’s model. By focusing on eco-tourism during the development stage, Costa Rica preserved its biodiversity and attracted responsible travellers (Weaver, 2008). Similarly, Machu Picchu in Peru limited visitor numbers, maintaining the site’s integrity while promoting sustainable tourism (Cusco Chamber of Commerce, 2021).
6. Financial Resiliency and Sustainability
6.1 Financial Resiliency in the Hospitality Industry
Financial resiliency is critical for the hospitality sector, enabling businesses to withstand economic uncertainties and invest in sustainable practices (Brouder & Teixeira, 2021). Adopting energy-efficient technologies, waste reduction strategies, and responsible sourcing practices contribute to long-term financial stability (Shen et al., 2020).
6.2 Link between Financial Health and Environmental Sustainability
Sustainable practices not only minimize operational costs but also enhance revenue streams. Eco-friendly certifications, such as Green Key, enhance a hotel’s marketability, attracting eco-conscious travelers and improving profitability (Fleischer et al., 2018). Investments in renewable energy sources, like solar panels and geothermal heating, not only reduce carbon footprints but also yield substantial savings over time (Dredge & Jenkins, 2021).
6.3 Strategies for Financial Resilience in Green Hospitality
To achieve financial resiliency, hotels can diversify revenue streams by offering eco-friendly packages and experiences. Collaborations with local suppliers promote responsible sourcing and support the regional economy (Font et al., 2019). Additionally, investments in employee training enhance service quality, leading to positive reviews and customer loyalty (Lo et al., 2021). Such strategies align financial stability with environmental and social responsibility.
7. Can the Hospitality Industry Ever Be Truly Green?
7.1 Challenges in Achieving Green Practices
While significant progress has been made, challenges persist in the pursuit of a fully green hospitality industry. High initial costs of eco-friendly technologies, limited availability of sustainable materials, and resistance to change within established businesses hinder widespread adoption (Font et al., 2019). Striking a balance between luxury amenities and green practices remains a challenge for high-end establishments.
7.2 Promising Initiatives and Innovations
Despite challenges, promising initiatives and innovations are reshaping the industry. Technological advancements have led to the development of sustainable materials and energy-efficient solutions (Jones et al., 2022). Collaboration between stakeholders, including businesses, governments, and NGOs, has fostered knowledge-sharing and resource pooling, overcoming barriers to sustainable practices (Ruhanen, 2021).
7.3 Future Prospects
The future of the hospitality industry lies in continued innovation, regulatory support, and consumer education. Governments can incentivize green initiatives through tax benefits and subsidies (Higgins-Desbiolles, 2020). Additionally, consumer education campaigns can raise awareness about the environmental impact of travel, encouraging responsible choices (Dodds & Holmes, 2022). With concerted efforts, the industry can move closer to the vision of a truly green and sustainable future.











8. Conclusion
Summary of Findings
This report has explored the complex relationship between profit, social responsibility, and environmental sustainability in the hospitality industry. By evaluating Friedman’s perspective, analysing Elkington’s Triple Bottom Line, Doxey’s Irridex model, and Butler’s Life Cycle Model, and investigating financial resiliency, the report has highlighted the industry’s evolving landscape. Consumer demands, technological innovations, and regulatory support are reshaping hospitality practices, paving the way for a more sustainable future.
Implications for the Hospitality Industry
The implications are clear: businesses that prioritize environmental and social responsibility are better positioned for long-term success. Adapting to changing consumer expectations, investing in green technologies, and fostering collaborations are key strategies. Financial resiliency, achieved through efficient resource management and responsible financial practices, ensures businesses can weather economic uncertainties while maintaining their commitment to sustainability.
Recommendations for Future Action
To thrive in a rapidly changing world, the hospitality industry should focus on continual innovation, employee training, and stakeholder collaborations. Investing in renewable energy sources, waste reduction, and eco-friendly certifications can enhance marketability. Moreover, businesses should actively engage in community projects and advocate for supportive policies. By embracing these strategies, the industry can progress towards a future where profitability aligns seamlessly with environmental and social responsibility.
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