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Introduction
 This proposal requests funding to assist Baton Twirling Association Cymru to deliver workshops throughout schools in west Wales. Baton Twirling Association Cymru is a non-for-profit sporting organisation with a goal of developing the sport of Baton Twirling throughout Wales and ensuring Wales has representation at National, European and World events and competitions (BTAC. 2017). Baton Twirling Association Cymru is conducted by a board of committee management, all decisions regarding the structure and running of the association are decided and finalised by the board of committee. All profits received and generated are used to develop the growth of the project, ensuring sustainability and supporting members within the association. All members of staff are DBS checked ensuring the safety and protection of members and our coaches are fully qualified with international experience on a World level. The world Baton Twirling Federation defines the sport as a relatively new discipline that has evolved through many dimensions (WBTF. 2020)





























Executive Summary
 Baton Twirling Association Cymru is a non-for -profit organisation with a goal of providing children with new and exciting sporting skills with the objective of developing the sport of Baton Twirling throughout Wales to ensure Wales is well represented at National, European and World events and competitions. 

Main Body
Proposal
 This proposal requests funding to deliver workshops throughout schools in west wales with a goal of developing the Sport of Baton Twirling throughout Wales and ensuring Wales has international representation at National, European and World level. Baton Twirling Association Cymru is a non-for-profit organisation, designed to develop the arts of Baton Twirling. Baton Twirling is a unique sport with a combination of dance and rhythmic gymnastics along with the manipulation of a Baton. Baton twirling is commended around the globe for developing hand and eye coordination, confidence, self-esteem as well as improving overall physical fitness and mental health. Baton Twirling provides individuals with essential life skills, working within a team environment allows children to develop their social skills and provides individuals with the ability to perform and speak in front of an audience (Dance Twirl. 2012) Baton Twirling provides many opportunities and life skills that are beneficial in future employment. Baton twirling is suitable for children as young as 4 years old right through to adulthood. Baton Twirling provides children with the opportunity of learning a new sport with the incentive of being part of a community and representing the country at National, European and World level. 

Providing the delivery of Baton Twirling workshops throughout schools in west Wales would be beneficial to new and existing members as well as the association and the country on the whole, as it provides the opportunity of increasing membership and ensuring Wales is well represented on the Worlds stage at future events and competitions. 
Classes would be held during or after school with the opportunity of continuing to develop their skills by learning online during half term. Qualified and fully DBS checked coaches will attend workshops and provide physical teaching at afterschool clubs, where its members will learn a variety of twirling techniques and skills. Conducting online learning would also contribute to the growth and sustainability of the project as well as continuing to increase membership and offering opportunities to young people outside of west Wales, ensuring every child throughout Wales has the opportunity of becoming part of the Welsh twirling community.  The success of this project may also provide the opportunity for the association to employ more coaching staff and furthering this project across all schools in wales, ensuring all children in Wales are able to access and take advantage of learning opportunities as well as benefiting physical wellbeing through this unique sport.

Goals and Objectives
This proposal is intended to request funding support to the sum of twenty thousand pounds to ensure the development of the sport of Baton twirling throughout schools in west Wales and Wales as a whole online. In 2017 Baton Twirling Association Cymru was created with a goal of ensuring Wales has representation at European and World events and competitions (BTAC. 2017) the benefits of this project has potential for increasing membership as well as positively contributing to the health and wellbeing of children throughout the country regardless of their postcode or background. Offering this incredible opportunity to more children throughout Wales is essential to the association in moving forward and ensuring Wales is well represented at Regional National, European and World level for many years to come. This project has the potential for growth within Wales by providing new and exciting experiences to children throughout the country wishing to learn, grow and develop within a new sport. Offering both physical and virtual training opportunities would ensure the sustainability of the project as well as eliminating postcode inequality.  

Justification
Ensuring the development of Baton twirling across schools in west Wales and online will provide many children with physical and mental wellbeing as well as valuable life skills. Becoming part of a team will provide many individuals with a purpose as well as sense of community and belonging, something many children in rural areas may not be fortunate in experiencing. Studies have shown that a “physical and active child is a healthy child.” Physical activity allows children to have a better outlook on life by building confidence, managing anxiety and depression and increasing self-esteem and cognitive skills (Tala, A. 2017). According to the 2019 national statistics of Public Health Wales, one in eight school children of reception age are obese (Public Health Wales. 2019). The physical benefits of Baton twirling would have a positive influence on the physical health and wellbeing of children in Wales and contribute towards eliminating obesity.

Process 
The completion of registration forms to be completed by Parents and Guardians is mandatory and medical and emergency contact details must be provided.
Children will participate in free taster sessions where they will learn a variety of twirling, dance and pom techniques and combinations as well as increasing physical fitness and confidence. On completion of the 6 week learning period, each child will receive a Certificate of participation as well as a goody bag and voucher to a free Twirling class within the region as well as opportunities to go on and compete at regional level with further opportunities available in the future.

[bookmark: _Hlk39087431]Phase 1
Four fully qualified DBS checked coaches would deliver one-hour workshops during or after school hours, at 6 primary schools in Carmarthenshire 3 days a week over a 6 week period. There are thought to be 95 primary schools within Carmarthenshire (Carmarthenshire. Gov. 2020) this phase would be offered to develop the sport across 24 primary schools in Carmarthenshire over a 6 month period, with the possibility of extension depending on the project`s success.

Phase 2
In this phase Baton Twirling Association would extend this project to primary schools further afield throughout Newport Gwent, where there are thought to be 51primary schools (schools web directory, 2020) where the process will continue offering the same opportunity to children across another 24 schools withing a six month period, with the possibility of extension providing the success of the project. 

Phase 3 
In this phase the project will be extended to primary schools in Pembrokeshire, where there are thought to be 61 primary schools (schools web directory. 2020). Once again, the project will continue offering the same opportunity to children across another 24 schools within a six month period, with the possibility of extension provided the success of the project.

Online learning
During the Coronavirus pandemic, digital technologies have been essential in the  educational sector in continuing to provide support to children across the country in many aspects. The Yorkshire Sport foundation and national organisations, including afPE have been working to provide support to parents and children to continue skill development at home by posting short videos for the whole family to enjoy focussed around the national curriculum (Association for physical education. 2020). Offering online learning through the use of digital platforms is essential in ensuring those in rural areas are able to continue learning and communicating and progressing within twirling communities. As a result of the current coronavirus pandemic, online learning has been essential to members of the twirling community and has provided so many opportunities to athletes and twirling teams from all over the world wishing to continue training are able to do so. It has provided a sense of normality to so many lives during these worrying and difficult times. A small charge will be required to participate in online sessions which will ensure the sustainability of the project.














Budgeting Breakdown
Baton Twirling Association Cymru would like to request funds up to the sum of twenty thousand pounds. This would allow the association to purchase essential equipment to ensure the growth and sustainability of the project as well as achieving its objectives. Details and a budgeting breakdown of essential items and its purpose are as follows.

DBS Checks – DBS checks are a mandatory requirement from all members of staff and coaches to ensure the safety and protection at all times of members within the association.
Insurance – Clubs must be fully insured in the event of any accidents or disputes.
Transport – Transport to and from classes as well as storage for equipment are essential in the sustainability of the project.  
Batons – Batons to facilitate large numbers of participants are essential to the sustainability of the project.
Sound System – for the purposes of providing sound to performances
Laptop – For admin purposes as well as offering online learning opportunities and advertisement purposes. 
I-Pad – To record and set routines.
Advertisement – Leaflets and posters to be distributed throughout schools in Wales as well as advertisements throughout regional newspapers  and advertisement across welsh Radio stations and online platforms.
Uniform – Coaches Uniform such as t-shirts and jackets are essential as it provides a representation of the association as well as a feeling of belongingness and equality within our twirling communities. 





















	       Item
	                           Description 
	        Cost 

	 DBS

	Sports Wales
	       
          £48.00

	Club Insurance Van Insurance
	Annual Insurance
Annual Insurance 
	         £130.00
       £1,000,00

	Transport 
	2006 Ford transit (56) 208 BMW. (Motors.co.uk. 2020) 
	      
       £2,995.00

	Batons

	10x 22” 10x 24” 10x 26” 10x 28” 10x 30”
	        
       £1,500.00

	Sound system
	Auna speaker system

	          
          £139.99

	Laptop

	HP Pavilion (Currys . 2020)
	         
          £549.00

	I pad

	I Pad Air (Currys. 2020)
	         
          £479.00

	Leaflets and posters
	2000 leaflets & 100 posters 
	         
          £500.00 

	Online learning &advertisement
	Website/forum
Social media platforms, websites
	         
          £500.00

	News-paper advertisement
	Regional news-paper advertisements £50 each
	         
          £300.00

	Radio advertisements
	Regional radio station advertisements £50
	         
          £200.00

	Uniform
	Coaches uniform

	      
          £300.00

	Wages
	4 members of Coaching staff, annual wages
	
      £8,000.00

	Poms
	
                                                   
	          
          £200.00                          

	
	
                                                 Total cost:
	


 

Profits
Profit generated from the development of this project will be invested back into the project, ensuring its growth and sustainability.






Conclusion
The success of this proposal will provide many benefits to so many children within Wales, the opportunity of learning a new and exciting skill as well as increasing physical fitness and improving mental health. It has the potential to eliminate postcode inequality, with the potential of ensuring all children in Wales will be able to access and receive the same opportunities. The opportunity of increasing membership within the Welsh association would ensure the country is well represented at regional, National, European and World events and competitions. The Budgeting breakdown provides an insight in how much financial support this project requires in developing the sport of Baton Twirling across Wales with justification to its objectives, along with its prosses.
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