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1.The organisation is Sainsburys which is a large supermarket chain across the United Kingdom Sainsburys with a 16.9% share of the supermarket sector was founded in 1869 by John James Sainsbury with a shop in Drury Lane London. Sainsburys went on to be the largest retailer in groceries in 1922. This report will show a business case on how Sainsburys can equip to Artificial Intelligence (AI). How it effects the organisation and how it will improve it and how quickly it is taking over (Sainsburys.co.uk, 2018).
AI is such a huge topic of discussion in our generation today. How amazing it can be and how much it is taking over our lives day to day slowly, there is always new evolving technology being created by the second and for businesses this is where it is impacting most from helping the business with profit to taking peoples jobs and in the ways we do our jobs by needing to have more skills in the area of AI. 
AI defined ‘’AI is an area of computer science that emphasizes the creation of intelligent machines that work and react like humans. Some of the activities computers with AI are designed for include speech recognition, learning, planning and problem solving’’ (Techopedia.com, 2018).  
Ai is being used in people management  
[bookmark: _Toc532423323]2.1 advantages on AI
Advantages of AI 
for jobs depending on the level and type of intelligence a machine can receive in the future or today it is obvious that it will take great effect on the type of work undertaken and how well it is being done. Dangerous or even complex tasks that a person is not able to achieve AI can accomplish this for example dealing with toxic fuels or for a more complex approach finding the right job that a person wishes to apply for. Another great benefit is that they do not sleep, they do not get ill no need to take breaks but obviously needing to be refuelled or charged but AI is still more time efficient. Acting as an Aids for disabilities or elderly helping with speech and by alerting you to possible fires or any fending off crime.
it will help open doors to more advanced breakthroughs for example due to the ability to produce millions of computer modelling programs with a high level degrees of accuracy machines can help understand new chemical compounds and scientific discovery. Machines have no boundaries make fewer mistakes and are emotionless and giving us free time to do as we please.
[bookmark: _Toc532423324]2.2 disadvantages of AI
Over the years we all have come very reliant on machines as they do almost everything for us so if they were to simply shut down, they have a potential to ruin our economy and our lives. With machines you cannot get that human feel touch or quality the feeling of togetherness and emotional understanding machines will lack the sympathy and empathise with your situations and may act irrationally. As machines will be able to perform almost every task better than us, they will take up many of our jobs, which will result in masses of people will end up jobless and as a result human’s will feel essentially useless leading to potential mental illness and obesity problems. Some may say that the gift of intuition and intelligence was God’s gift to mankind, and so to replace that would then be a kind of a ‘play of God’. Therefore, not right to even attempt to clone our intelligence. Some consider this as ethically wrong (WiseStep, 2018).

3 Recruitment and Selection 
Recruitment- process of generating a pool of capable people to apply for employment to an organisation
Selection- process by which managers and others use specific instruments to choose from a pool of applicants a person or persons more likely to succeed in the job(s), given management goals and legal requirements (Bratton and Gold, n.d.).
There are different ways of recruiting a few would be through agencies, newspaper ads, job sites, referrals etc. recruiting is split into 2 different parts internal and external. The internal activities are promotions from within, job rotation, lateral transfers and rehiring formal employees with this comes
3.1 advantages which are it is more cost-efficient, the employee will have a better knowledge of the job and culture and it helps to establish a strong internal labour market this will improve the motivation and commitment to the workforce. 
3.2 disadvantages would be it tends to perpetuate existing ways of thinking, it tends to perpetuate existing balances in workforce makeup and manging unsuccessful applicants can cause problems (Moodle, 2018). This would be relevant to Sainsburys because also, there is the internet which are many options such as employer websites, cyber agencies, jobsites linked to newspapers and journals and social media tools. Again the advantages are there are substantial cost savings, the potential audience millions and the response for job seekers may be swift and easy the disadvantages would be employers can be overloaded with applications from candidates not suitable for the job role, potential applicants can be lost if the website is poorly designed and hard to navigate but this is being transformed with new technology and technological problems such as computer crashes and viruses may cause complications (Moodle, 2018).

This is very beneficial for Sainsbury’s as they take all applications from online Sainsbury’s need to take into consideration the advantages and disadvantages. 
AI is becoming so big that in our generation it is changing the way we apply for our jobs large organisations such as Sainsburys strictly use a no CV policy meaning that you cannot walk into one of the stores and hand a CV to a member of staff or management. This can put many people off as they prefer to be considered for a role face to face with showing some of your personality of whilst handing a cv in and giving a chance to ask any questions. The benefit online applications would be that the recruiters will not judge someone of first impressions purely by what they have put their skills and accomplishments are but with someone lacking skills still does define that they are unable to do the job role and this may show through more when seeing the employer face to face (Caine’s, 2018).

4 Learning and Development
L&D stands for learning and development and is specifically focused on helping people learn new skills so they’re motivated and productive at work. L&D professionals are concerned with getting the best out of their workforce and developing their skills and capabilities to drive business performance (CIPD, 2018). 
4.1 At Sainsbury’s they believe in culture of development and they will encourage all employees to take ownership of their own learning to become the best they can be, there is always somewhere to go in the organisation they aim to build colleagues skills and knowledge in developing leadership and management skills. Sainsbury’s offer a continuous learning curriculum where colleagues will undertake courses such as Bite size Learning Lunch and analysing your stakeholders and a half day workshop on Managing change. They undertake online learning which enables them to have a wide range of learning activities and enables colleagues to manage their own development, it runs all mandatory training and will give employees an opportunity to view and choose other learning activities appropriate to the job role undertaken. This will benefit them as employees will feel values and confidence will arouse and boosting engagement and retention (Sainsburysbank.co.uk, 2018). 
4.2 the disadvantages for learning and development in a workplace like Sainsbury’s would be employees when are given a freedom to engage in socialization, look on the internet or seek advice from someone they may lose sight of learning objectives and waste valuable time, another disadvantage could be that some may feel pressured to do better and if other employees are achieving better results it may lack self-esteem and motivation resulting in employees not wanting to interact with work.

[bookmark: _Toc532423325]5.0 Employee Engagement 
employee engagement is the extent in which employees feel passionate about their job roles, how committed they are to the organization and put discretionary effort into their work. (Moodle, 2018). 
Some methods of engagement used can be internal staff surveys, staff suggestion schemes, continuous improvement teams and giving employees copies of any targets or business plans for the day or week.
5.1  Advantages are by giving compliments to employees on how well they are working can benefit and employee’s confidence and they will feel values. Sainsbury’s engage with their employees using all of the above and communicating is a major practice The communication at Sainsbury has a great role in employee motivation where it can be used to communicate the expectations from an employee while take feedback from employees about operational details and process modification if needed for better operations (Ryan, 2012). The communication is also used to get intrinsic motivation in among the employees. The best performer or achiever of a business objective is communicated among all in the business so that people feels the belongingness more. communication also opens the door for better suggestions via feedback mechanism. The intrinsic motivation is received by the employee when the name and achievement is been communicated to all that which psychologically boosts the individual in question. Sainsbury choose the communication as part of a regular mode of employee engagement achievement by boosting their morale (Williams et al. 2003).
5.2 Disadvantages in employee engagement would be by sharing valuable information with a lot of employees can turn into a greater risk of information being leaked is more which is not good for a health of a company. And some may feel not good enough if a message was put across to them as it was to others, messages can turn into rumours making it the grapevine communication which is one in which the message spreads to different branches going in every direction. Also, some of the ‘secrets’ a company may not disclose may be ethically wrong for some employees causing them to want to leave because of the way things are being conducted within. 
[bookmark: _Toc532423326]6.0 Performance management 
defined ‘’is a continuous process that links together performance, motivation, individual goals, departmental purpose and organisational objectives. It incorporates central HRM issues from recruitment, induction, training and development, and reward management through to capability procedures and termination” (Boxall and Purcell, 2011 cited in Marchington et al, 2016).
the components of performance are 
Mindset-attitudes, thoughts, beliefs and feelings.
Environment- the physical and non-physical space around us.
Teamwork-working with others.
6.1 Advantages They include formal appraisals of any employee’s performance and following up or giving feedback, ongoing reviews rewards and ongoing professional development or training, 
when recruiting taking into consideration the benefits would be it will improve the persons job fit, reducing turnover, increases employee commitment and job satisfaction, it will make employees more productive it will also give a chance to show the organisations culture, values and policies and procedures and making employees feel at ease and comfortable. 
it is important to undertake a performance review because it will show what aspects of training and development needed, counselling, career management, improved motivation and setting goals and targets.
6.2 Disadvantages are It can become very time consuming, it can cause discouragement as it is not a very pleasant experience  it can discourage staff both positive and negative feedback will be undertaken about the performance throughout the year, if a manager does not keep notes and accurate records of an employee’s behaviour this can cause unsuccessful messages being passed back to the employee. It is very difficult to keep biases out of the PA process and it enquires very structured, objective process and a mature manager to remain unbiased throughout the process

conclusion 
to conclude this overall the 4 main headings was covered giving the disadvantages and advantages within the workplace and how they effect a person’s way of working we have learnt that whether AI is good or bad my personal opinion is that it is good to an extent where as it is taking over the way we are in todays generation and it is just going to get bigger it helps us with engaging with others and learning new skills but then it makes you think will it be worth learning these skills when in the future large organisations may operate just using machinery. The risks and concerns can dampen the benefits and reputation of Sainsburys.

Recommendations

For recruitment and selection I would improve the disadvantages by Constructing an applicant survey for walk-in applicants or a survey that follows your online application process. Gather information from end users of your application tracking system to determine the ease with which they apply for jobs. Modify your recruitment and selection processes based on input from applicants and candidates. 
[bookmark: _GoBack]Learning and development- Match different learning options to different learning styles, by restructuring the way employees learn and using the right tools and activities can help a lot as the older generation may not feel comfortable using a phone maybe they would prefer face to face learning and vice versa with the younger generation wanting to do training freely in their own time on a mobile phone/laptop.

Employee engagement- by conducting different tasks each morning and changing routines a touch can get employees thinking and more switched on by giving different tasks can make them feel more engaged and not doing the same thing all the time.
Performance management- by monitoring and measuring performance against objectives can help provide ongoing regular persistent feedback on performance also identifying outstanding performance and always make sure it goes un noticed also keeping a file with relevant information will help.
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