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Executive Summary

This report focuses on the attempts of a British shoe factory to expand into Asia. Discussion will be discussion around relevant theories to explain the importance of building good international business exchanges and what skills are needed to build these relationships and how to develop them.It also shows some reasons for potentially failing international business exchanges, such as the conflict caused by the language barrier in the conversation.

In addition, the purpose of the report is to help British shoe factory companies to establish a good international business exchange relationship with Asian companies. Use dimensional theory to analyze the challenges and difficulties faced by British shoe manufacturers, combine theory and culture, and analyze how British shoe manufacturers can improve their international business communication skills.It was finally concluded that British shoe manufacturers had different problems of language, culture and habits when facing Asians.

Therefore, this report makes relevant recommendations for the current problems facing the UK shoe manufacturers.Improve the language ability of the company, participate more in learning the relevant culture of Asians, understand the other customs and habits in advance and so on.

1.0 Introduction 

With the development of the world economy, countries are getting closer and closer and more. However, due to different languages and background cultures, there are always some challenges in international business exchanges. As the current cultural differences between China and the West encounter more and more obvious problems in international business exchanges, it is becoming more and more difficult to participate in commercial communication with other countries. Only by having enough grasp of the way of culture and communication of the other country can the efficiency of negotiations be improved.

This report will mainly expand from the UK shoe factory to Asia, focusing on the importance of international business communication, how to improve its skills, problems in communication, and the possible failure of international business communication and how to avoid failure in international business communication.

2.0 Main findings

2.1 The importance of building a good international business communication

The importance of international business communication refers to the effective international business communication between the two international companies to help enhance the cooperation between both sides and promote win-win results between both sides (Liu, 2017). At the same time, effective business communication between the two international companies will help both sides to improve the international competitiveness of enterprises, expand the enterprise share in the international market, enhance the international competitiveness of enterprises, help enterprises quickly understand the changes in the market, between the two international enterprises can effectively information dissemination and update. Effective international business communication will also enhance the awareness of prevention of enterprises, and understand the information of competitors, which improve the awareness of prevention. When the risk comes, they have the ability to face it (Shao, 2005).

2.2 How to make skills of International business communication

Because the British shoe factory tries to expand into the Asian market, this business exchange is two different countries, with different cultures and languages, so the high-quality communication will successfully improve the efficiency of the negotiations.

First, to understand the diversity of the exchange culture in the country where the other company is located. Western culture emphasizes personality differences, while Oriental culture tends towards the way of thinking (Girth, 1989). For the British, sending representatives for business conversations, the British will go directly into the subject, while Asians may first drink a cup of tea and trade business cards. Therefore, it is very necessary to gather good information before two culturally different companies talk before. For example, the British can access information in advance to understand the communication culture of Asians to achieve the probability of successful business negotiations.

Second, improve their own language communication ability. Because in the British shoe factory and an Asian company communication, there will inevitably be some obstacles. Language determines culture and culture are closely linked (Lee, 1965). To improve business communication, it is recommended that companies can organize language training in other countries and conduct regular language tests, which will reduce the trouble due to language barrier in business communication with Asian companies.

Finally, strengthen the cultural exchange and learning. Neutral culture is a repressive emotional culture that prefers to express itself openly (Trompenaars, 1997). which is neutral to some Asian countries. Therefore, building cultures consistent with each other is key. British shoe factory companies need to encourage employees to learn about the independent ways of communication in Asian countries, in order to improve the efficiency when talking about business with Asian countries.

2.3 How to develop these skills

I think both sides should cultivate skills from the following three aspects: First, if the international business communication object is very important to the enterprise, such as the long-term cooperation with the big customer, but the content and result of this communication are not very important to the company, it will be more powerful for future cooperation. By Tim Stobierski ., (2019),  Second, if the object of international business communication is not important to the enterprise, and the negotiation of international business communication results is also unimportant and dispensable, then it can be easily engaged in battle. If the object of international business communication is not important to the enterprise, but the result of international business communication is very important to the enterprise, then participate in the communication with a positive competitive attitude, regardless of the communication opponent, completely guided by the best result of international business communication. Joy Meregini, Hult MBA Class of 2016. In business activities, we face a variety of international business communication objects and cultural differences, so we cannot take the same attitude towards all communicators.

2.4 What skills will be required to develop the ability to communicate well internationally
I think there are three skills needed to develop good international communication skills, such as Cross-cultural communication skills Excellent networking abilities Collaboration Interpersonal influence Adaptive thinking Emotional intelligence Resilience。First：To be successful in international business, it's not enough to build a network -- You need to work well with Others In an international business environment, working with team members from other cultures is especially beneficial。Second：Mastering the power of relationships eliminates the need for a hard sell and encourages others to buy into your idea because they understand the value you offer. The third：People with high EQ are self-aware and in control of their emotions, which means they are better able to react calmly to critical or stressful business situations and have the flexibility to adapt and change.

International business communication is very important to the enterprise, then participate in the communication with a positive competitive attitude, regardless of the communication opponent, completely guided by the best result of international business communication.

2.5 How do business communication skills affect business expansion?

Enterprises will face communication and information transfer problems when expanding, and business communication personnel can help enterprises solve these problems. Successful business negotiation can expand sales and promote customers to buy more products or services of the enterprise. Secondly, successful business negotiations can carry out extensive information and emotional exchanges with customers. Enhancing mutual understanding and trust is also an important way to establish a good interpersonal relationship(DOC2021) Third, successful business negotiations can establish corporate image and good reputation, and spread to the public through public opinion, directly or indirectly play the role of expanding the market. 
2.6 The impact of good business communication skills

Effective international trade helps strengthen international exchanges and cooperation between enterprises to achieve Hand, do big business.

Every enterprise and large enterprises in the rule book of failure and greeting cards, participating in global competition, trying to become the biggest and fastest one, communicators as project leaders, in the review stage of commercial projects, we should learn to think, the likes are also attractive enough, or whether too harsh conditions; We had to prepare several different scenarios for business communication and adjust accordingly. Get ready and relax.

Effective communication allows different companies from different countries to collaborate. Enterprises exchange information through effective communication, reach consensus and promote cooperation without trade, enterprises cannot grow. It's all about communication. Business communication plays a positive role in a company's business philosophy, expansion goals, and the value that the company can bring

Business communication can express business development ideas quickly and accurately.(smarp 2020)
Trade is especially important when companies are expanding abroad

It addresses language barriers and provides companies with information about their areas of expertise.

Countries and businessmen have different negotiation habits due to different cultural backgrounds, traditions, political and religious beliefs, which not only affects the behavior of negotiators, but also affects their negotiation methods, so their negotiation styles may be completely different. In this game, effective communication is the key to winning a negotiation.(nextiva2021) In addition to a solid business background, solid negotiation skills. Most importantly, we should have communication skills

2.7 Reasons for the failure of expansion

First, there are differences in ways of thinking and values. For example, the differences between eastern and Western cultures. The East advocates the common spirit of cooperation and responsibility, while the West pays more attention to the realization of individual value, rewards innovation and advocates competition, which will lead to the differences in management methods and methods.（Wangliping, 2017)
Secondly, among all the factors that affect the dissemination of information, stereotype is one of the most important. Stereotypes are based on historical attitudes, ideas, and opinions. In cross-cultural communication, stereotypes are very common and hidden deep in people's hearts, so stereotypes are the root of conflicts, contradictions and problems in cross-cultural communication.For example, westerners often think that Chinese know kung fu. In movies, Chinese people are often portrayed as kung fu masters, but in reality they are only a small part of the population. Chinese people would think that British food is mainly fish and chips, but there are a lot of good British food too

Third,, Manage the impact of cultural differences. The differences between eastern and western corporate cultures are mainly manifested as the differences between collectivism and individualism, the differences in interpersonal atmosphere within enterprises and the differences in corporate management methods. The East pursues collectivism culture, emphasizing that the individual interests of employees should be subject to the overall interests of the company, which reflects that the traditional Oriental culture is dominated by kinship, blood relationship and geographical patriarchal relationship

Finally, lack of communication skills. Managers have weak cultural knowledge and sensitivity. They do not have a clear understanding of the importance of communication and do not master the methods of communication. As a result, enterprises cannot well deal with and coordinate various conflicts caused by cultural differences.
2.8 Asian and British cultural differences

At the beginning of our understanding, westerners focus on mutual benefit and mutual trust, while Asians have no trust. Asians spend a lot of time socializing to build trust. The British, on the other hand, are more likely to hit it off immediately, and can work directly with each other if their ideas and abilities match. Asians lack the spirit of contract, that is, when problems arise, they promise to solve them at the moment, preferring to move on their own will. Westerners sign contracts, solve problems and move on.

Westerners believe that the success of a trade depends on the overall efforts of the company and the team behind it. Chinese people will take the partner to dinner and ask him about his family, work and life, none of which has anything to do with business, but behind these questions they really want to know the partner, and then decide whether to cooperate with him or not（Yaojing, 2018)
Differences in the way decisions are made. Collectivism orientation externalizing the characteristics in the process of decision-making in business is the responsibility main body is the collective decision-making, at the same time as a result of the individual to collective subject, comply with the lower to higher, in the process of China's business decisions, decisions are often based on responsible, responsible to the authority, responsible for the leadership, not necessarily to be responsible for things, therefore, Decision-making itself often has more irrationality and compromise

2.9 High and low context culture

Nowadays, the trend of business globalization has become increasingly fierce, and business cooperation and exchanges between high-context countries and low-context countries have become more and more frequent. Therefore, in international business communication, how companies can communicate effectively and accurately with people from different cultural backgrounds has become one of the key points that many companies need to pay attention to. The cooperative enterprise may belong to a high context culture or a low context culture. So, if the enterprise does not pay attention to the cultural differences between different countries, cultural conflicts may occur between the two sides of the enterprise and leading to the failure of international cooperation.

Therefore, if an enterprise wants to occupy a favorable position in cross-international cooperation, the company must accurately understand the meaning of high and low contextual culture and their respective roles in order to have a good performance in cross-international cooperation.

3.0 What is the high and low context culture?

High context and low context mainly refer to the way people communicate in different cultural backgrounds (MacLachlan,2010), which is different from other communication skills, such as using gestures, relationships, body language, verbal, or non-verbal information (Guffey & Loewy,2018). 

High-context cultures often exhibit less-direct verbal and nonverbal communication, utilizing small communication gestures and reading more meaning into these less-direct messages (Bansal, 2021). In other words, people from high-context cultural countries attach great importance to everything related to the information expressed, including interpersonal relationships, non-verbal cues, and physical and social environments. Because these cues may have different meanings in different contexts and cultures. For example, China and Japan. In contrast, in low-context cultures, Low-context culture emphasizes communication and exchange through language expression, in which all information or ideas are reflected and expressed in a straightforward and unambiguous way (Liang, 2020). For example, Germany and the United States. 
3.1 The influence of high and low context on enterprises

Most importantly, this concept is also applicable to enterprises. High context and low context culture play an important role in cross-cultural communication of enterprises.

In cross-cultural communication, there are obvious differences between high-context and low-context communication modes, which will affect people's more accurate perception of information content. Therefore, it is crucial for companies to understand the difference between high-context and low-context cultures if they want to expand into Asia. In this way, companies can communicate effectively with Asian consumers and avoid embarrassment or wrong decisions (Milincic,2020). 

In addition, if the enterprise expands to Asia, it will recruit employees with high-context culture and low-context culture. Therefore, the leader of the enterprise needs to understand the culture of employees before communicating with them. Otherwise, it is ineffective communication. Because employees or leaders in low-context culture can hardly understand the words of employees or leaders in high-context culture, it will seriously affect work efficiency. Therefore, enterprises should organize cross-cultural training programs in time to help employees understand whether their international colleagues are high-context or low-context, to adjust their communication methods and create deeper relationships among employees. As well as, when employees fully understand these differences, they can effectively improve the relationship between enterprises and consumers, as well as the relationship with other enterprises. This will help the company fully understand Asian culture.

4.0 Conclusion

Following the above discussion, the following conclusions are obtained. It is very important to build good international business communication relations for an organization, but it is not easy. In the process of building an enterprise, there are also various challenges requiring various skills.For example, appropriate linguistic environments or cultural differences between countries, these are areas for improvement. In international business communication, we should understand the barriers brought by the other party's language, pay attention to the cultivation of employees, and make the cultural understanding of each other in advance before meeting with Asia Belt identification. Specific analysis of the problems faced in international business communication, establish a sense of cultural differences, and master a good language.In addition, to cultivate good international communication skills, but also to have communication skills and language communication skills. Being able to communicate with members from all countries is crucial. It is important that the communicator know how to improve their skills in these areas to achieve satisfactory results, and therefore they should maintain a positive attitude. At the same time, we also know that international business exchanges will fail due to differences in ways of thinking, communication skills, and culture. Therefore, communicators should try their best to improve their comprehensive capabilities to improve success rates.

5.0 Recommendations

If an organization wants good international business communication results, it recommends the following two points.

First, improve the language communication skills.In international exchanges, the two sides will inevitably differ to some extent and sometimes have some contradictions, so only by improving the members' language expression ability of them can the mutual communication be properly completed, so as to encourage the communication progress of the two sides and avoid some unnecessary conflicts. For example, the organization can regularly train and test their members to partly improve their communication skills.

Secondly, to accommodate the cultural differences between the two countries, some cultural differences between the two countries are quite normal and inevitable. Lawmakers then need to understand each other's cultural habits in advance and adapt to each other's speech, thus greatly improving communication efficiency.
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