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1. Introduction 

 

1.1 Overview of the Report 

In the ever-changing business landscape, the managers, investors, and stakeholders of companies 

require alternative data analysis and graphical representations which will help them to evaluate the 

financial performance and investment potential of their companies. This report looks behind the 

scenes at the show run by Netflix.com, which gained popularity all over the world, the financial 

statements of Netflix and key performance measures discussed, scrutinized profitability, liquidity, 

and solvency actions (Williamson, B., 2021). Through the benchmarking procedure, Netflix's 

competitiveness regarding the competitive analysis will be obtained, and strategic moments for the 

company’s improvement discovered. Following Netflix's strategy of diversifying its fields of 

endeavor and expanding, we investigate the profitability of investment projects. Through cash flow 

analysis, NPV calculations, and risk assessments, we measure project viability and strategic fits, 

thus forming the basis for investment decisions that conform to the best practices. In sum, this 

report aimed to offer a complete insight into the Internet of Things ecosystem for those curious to 

explore still fast-moving Netflix's finances and business strategy. Through presenting the 

NETFLIX history along with its financial performance and investment details, we seek to grant 

the stakeholders a chance to be equipped with the information and knowledge required to make a 

rational decision in business every chance they have. 

 

Launch date 29 August 1997, 15 January 2007 (streaming service launch) 

HQ Los Gatos, California 

People Reed Hastings (co-CEO, founder), Ted Sarandos (co-CEO, chief content 

officer), Greg Peters (COO, CPO) 

Business Type Public (NASDAQ: NFLX) 

Industry Video streaming 

Table 1 Netflix Overview (Mier, J., & Kohli, A. K., 2021). 

 



1.2 Objectives of the Report 

The primary goal of this report is to analyze the financial situation of Netflix and identify 

investment prospects. Besides, we are to make recommendations aimed at strengthening financial 

management and identifying prospective investment projects for the company for further 

development. The goals will be accomplished by investigating different parts of Netflix's business 

model, market position, and financial data. Also, we will collect knowledge from the literature 

supporting our statement, including (Allegretti, Seidenstricker, Fischer, and Arslan, 2021) on the 

question of how to perform changes in business models in the conditions of volatile markets. 

Objectives 

The objective is to provide a complete analysis of Netflix, encompassing its history, industry role, 

business model, and primary competitors. This entails analyzing Netflix's monetary statements to 

calculate key economic ratios and comparing profitability, liquidity, gearing, and performance. 

moreover, the intention is to compare Netflix's economic performance with that of a primary 

competitor to pick out strengths and weaknesses. In terms of investment opportunities, the goal is 

to conduct a thorough evaluation of two proposed projects and suggest the maximum viable choice. 

moreover, the blessings and barriers of investing in Netflix might be discussed, along with 

highlighting non-economic factors that management ought not to forget while making investment 

selections, which include marketplace developments, regulatory surroundings, technological 

disruptions, and societal values. 

1.3 Structure of the Report 

This report is structured into several sections to facilitate a comprehensive analysis of Netflix: 

• Section II provides a detailed overview of Netflix, including its history, industry dynamics, 

business model, market position, and major competitors. 

• Section III focuses on the financial performance evaluation of Netflix, analyzing key 

financial ratios and comparing them with industry benchmarks. 

• Section IV delves into investment evaluation, assessing the viability of two proposed 

projects and discussing the advantages and limitations of different evaluation techniques. 

• Finally, recommendations for Netflix, and suggestions for further research. 



Through this structured analysis, stakeholders will gain valuable insights into Netflix's financial 

performance and investment potential, enabling informed decision-making and strategic planning. 

 

2. Company Overview 

 

2.1 Introduction to Netflix 

Netflix Inc., co-founded by Marc Randolph and Reed Hastings, came into existence on August 

29th, 1997, in Scotts Valley, California. Or the establishment, they started producing, and only in 

2007 did they start including streaming media content that allowed them to operate Internationally 

at minimal expense due to their flexible and lightweight company structure. In January 2016, 

Netflix Corporation had 190 countries on board. Netflix had 75 million subscribers (more than the 

entire population of California). Netflix had 125 million hours of TV series and movies available. 

2013 was a milestone year for Netflix Inc. because it marked the company’s stepping into the TV 

and film industry (Au-Yong-Oliveira, M., Marinheiro, M., & Costa Tavares, J. A., 2020). The 

show “House of Cards” debuted at that time. Over 126 original series are currently provided by 

the network, which is more than all other networks. Developing a business model from scratch, it 

has gradually been the case to sell DVDs via mail before becoming the world's most developed 

distributor of Internet Television Network. The prices vary from one country to the other, while 

the basic package with access on one device and medium definition video quality costs $8, and the 

premium package with the possibility to use the account on up to 4 devices and upload videos in 

4K as the maximum resolution of videos available in the market costs $12. Concerning streaming 

content, they take licenses from the broadcast and cable networks, and also directly from the movie 

studios and television producers, but they even make original content (TV shows). This means the 

public can pay a monthly amount and enjoy watching their favorite movies and shows whenever 

they want, provided there is an internet connection   (Tse, Y. K.,2020). 

 



2.2 History of Netflix 

Originating as a DVD rental-by-mail service, Netflix disrupted the traditional rental market by 

offering a convenient and cost-effective alternative. The company expanded its offerings in 2007 

with the introduction of its streaming service, marking a pivotal shift in consumer behavior. This 

transition positioned Netflix as a leader in the streaming industry, challenging conventional cable 

television models. Netflix has been marked by significant milestones and adaptations. (Foley, 

2018) chronicles the evolution of the streaming giant from its inception to its status as a dominant 

force in the entertainment industry. In the years following its streaming provider release, Netflix 

swiftly improved its content library, securing licensing offers with the most important studios and 

producing authentic content. The advent of unique programming, which includes "Residence of 

cards" in 2013, "Orange is the brand-new Black," and "Stranger Matters," marked a brand-new era 

for the organization. with the aid of 2013, Netflix boasted over 30 million streaming subscribers 

(Katerynych, P., Goian, V., & Goian, O., 2023)., surpassing HBO, an established chief in top-class 

content material. The business enterprise's international enlargement further increased its boom, 

with Netflix becoming available in over a hundred ninety nations with the aid of the cease of 2016. 

Not matter going through opposition from other streaming platforms like Hulu, Amazon High 

Video, and later Disney+ and Apple TV+, Netflix persevered to innovate and adapt its business 

version. these days, with hundreds of thousands of subscribers international and a large catalog of 

content material spanning genres and languages, Netflix remains at the vanguard of the streaming 

revolution, reshaping the way people interact with leisure on a worldwide scale. 

 

2.3 Netflix Key Statistics 

• Netflix income landed at almost 34 billion dollars, only 6.6 percent bigger in 2023 as 

compared with 2022. 

• Netflix’s sales belonging to its domestic market (North America, the biggest) 

• Last year in 2023 you will learn that Netflix had a net income of $5.4 bln which was 20.4% 

better than the previous year. 

• Statistically, in 2023, Netflix was the choice of 238.3 million people across the world 

(Ambros, M,2022). 



 

Netflix generated $33.7 billion in revenue.

  

Figure 1 Netflix Revenue in 2023, Statista (Netflix's annual revenue from 2002 to 2023) 

 

 

2.4 Industry Analysis 

Streaming services like Netflix have redefined how audiences consume content, offering on-

demand access to a diverse range of movies, TV shows, and original productions. However, the 

industry also faces challenges such as intensifying competition and regulatory scrutiny. (Eklund, 

2023) delves into the dynamics of digital distribution platforms, focusing on the emergence of 

"Unique Content Regions" within streaming services such as Netflix, Amazon Prime Video, and 

Disney This exploration provides valuable insights into the competitive landscape and the 

strategies employed by industry players to capture and retain market share in an increasingly 

digitized entertainment landscape (Budzinski, O., Gaenssle, S., & Lindstädt-Dreusicke, N. 2021).. 

 



2.5 Business Model 

Netflix operates on a subscription-based model, leveraging its extensive content library to attract 

and retain subscribers globally. The company's business model revolves around offering on-

demand access to a diverse range of movies, TV shows, documentaries, and original productions 

for a monthly fee (Snihur, Y., Zott, C., & Amit, R. 2021). By investing heavily in content creation 

and licensing agreements, Netflix aims to differentiate its platform and maintain a competitive 

edge in the crowded streaming market. This strategy enables Netflix to cater to varied audience 

preferences while fostering subscriber loyalty. Additionally, the company continuously innovates 

its technology infrastructure to enhance user experience, employing personalized recommendation 

algorithms to curate content tailored to individual preferences. Through its subscription-based 

model and focus on content quality and user experience, 2.6 Market Position 

As a pioneer in the streaming industry, Netflix holds a dominant position in the global market, 

spanning over 190 countries. With a subscriber base exceeding 200 million, Netflix is one of the 

largest streaming platforms worldwide. Despite facing competition from established players and 

emerging rivals, Netflix continues to innovate and expand its reach. 

 

2.7 Major Competitors 

The streaming video market is a very competitive one with the same aims as its members to 

attract consumers, that is the only difference. Netflix still defends its right to play a key role in 

the market, because it is the brand that no one else can touch and it has always been striving for 

the best of the original content and innovative business model. Hence, Netflix is the king of the 

hill with more than 223 million global subscription bases against HBO and HBO Max which has 

approximately 76 million per year payments. 

 

2.7.1 Competitor Analysis:  

In the fiercely competitive streaming landscape, understanding the strengths, weaknesses, and 

strategic maneuvers of key competitors is paramount for Netflix to maintain its market leadership 

and drive sustained growth. This section provides a comprehensive analysis of major competitors 



in the streaming industry, shedding light on their business models, market positioning, content 

strategies, and financial performance   (Wu, Q., Yan, D., & Umair, M.,2023). 

1. Amazon Prime Video Analysis: 

Amazon's streaming service, Amazon Prime Video, competes with Netflix because of its big 

content library and high spread reach. Moreover, it has a bundled subscription service with Prime 

service. In that respect, it reaches 200+ million users in the world, so it gets more and more 

popular thanks to the number of exclusive contracts with its partners. In 2021, $11 Billion was 

invested in content, including fundamental acquisitions like” The Lord of the Rings” TV series. 

Synergies in Amazon's ecosystem and the opportunity to enter global markets guarantee a 

competitive advantage for this giant. This platform remains authoritative and known as the 

number one opponent to Netflix worldwide. 

2. Disney+ Analysis: 

Disney+, Disney's streaming service, gives a challenge to Netflix, which provides an excellent 

experience to viewers and delivers a rich library of content. The company started to gain 

popularity at the end of 2019 with more than 100 million people from all over the world. The 

main plot fosterers were Marvel and Star Wars. It brought its streaming business to a maximum, 

generating $16.5 billion in 2020, and thus secured its leading position in this industry. Strategic 

acquisitions of 21st Century Fox and Hulu further bolstered its content ought tools  (Martínez-

Sánchez, M. E., Nicolas-Sans, R., & Díaz, J. B.,2021). The challenges of broadening the content 

of this platform to widen the audience and checking the rising competition are also paramount. 

3. HBO Max Analysis: 

HBO Max, the Warner Media-owned channel, marries state-of-the-art tech with premium 

content and brand acclaim. HBO uses its world-class originals and other programs as a 

competitive edge over Warner Media and they attract new subscribers with a high price/quality 

ratio (value proposition).  

4. Hulu Analysis:  

Hulu, being jointly owned by Disney, Comcast, and Warner Media, is the only streaming 

platform with a wide variety of content choices such as live TV, on-demand shows, and 

originals. It will have 41 million subscribers in 2021 and includes a variety of current season TV 

shows, exclusive partnerships, and personalized suggestions. Strategic associations are the 



sources of exclusive content rights but accommodating ad-supported and subscription models 

simultaneously is a challenge when there are corporate restructuring and ownership changes in a 

market condition where there is change. 

5. Peacock Analysis: 

NBC Universal's streaming service, Peacock, gets itself ahead of the competition by offering 

both ad-based watching and a subscription model. By the year 2021, it is claimed by 

NBCUniversal that it has 54 million subscribers, and it features the premium content from 

NBCUniversal's portfolio, including popular franchises like "The Office" and "Saturday Night 

Live" among other things. Its integration with NBCUniversal's networks gives the platform an 

edge in content aggregation and cross-promotion  (McCarthy, J.,2022). Problems like attracting 

subscribers, gaining exclusive rights for premium content as well as being distinct amid the 

crowd stand in the way. 

In the fiercely competitive streaming market, Netflix must analyze rivals to stay ahead. By 

investing in content, technology, and customer engagement, it can retain its leadership position 

amidst evolving trends. 

 

2.8 Major Events Over the Past Five Years 

In recent years, Netflix has made significant strides in diversifying its content portfolio, including 

investments. (Iordache, Raats, and Mombaerts, 2023) analyze global investment patterns in 

documentary content, shedding light on Netflix's strategic initiatives in this genre. Over the past 

five years, Netflix has navigated through a series of significant events that have influenced its 

trajectory in the streaming entertainment industry: 

• In 2019, the company faced intensifying competition as several new streaming platforms 

entered the market, including Disney+ and Apple TV+. Despite this, Netflix continued to 

expand its original content offerings, releasing hit series In 2020, the COVID-19 pandemic 

disrupted the entertainment landscape, leading to a surge in streaming subscriptions as 

people sought entertainment options while confined to their homes ( Mier, J., & Kohli, A. 

K.,2021). This resulted in a substantial increase in Netflix's subscriber base, with the 

company reporting record-breaking subscriber growth throughout the year. Furthermore, 



Netflix ramped up its filmmaking to feed this demand for new and exciting content, 

spending huge amounts on original productions (Lozic, 2021). 

• In 2021, Netflix was confronted with the issue of lagging content production and soaring 

production costs, which were directly related to the pandemic's aftermath. Although these 

problems did exist, the company did not give up on innovating and tried interactive 

storytelling formats and a wide variety of content that appealed to a larger audience. Also, 

Netflix made smart acquisitions, including the acquisition of streaming rights from major 

studios and TV series. 

• In 2022, Netflix started its gaming investment, indicating its intention to develop further 

from its standard streaming services portfolio. The firm demonstrated intentions to create 

unique video games and add gaming characteristics to its platform increasing user 

engagement and separation from the competition. 

• In 2023, Netflix faced regulatory scrutiny and public backlash following controversies 

surrounding its content moderation policies and the impact of its programming on societal 

norms. The company responded by implementing stricter content guidelines and investing 

in diverse and inclusive storytelling, emphasizing its commitment to responsible content 

creation and community engagement. 

Through its innovative approach to content delivery and consumer engagement, by staying attuned 

to market trends and investing in original productions, Netflix continues to captivate audiences 

and drive the evolution of digital entertainment consumption  (Au-Yong-Oliveira, M., Marinheiro, 

M., & Costa Tavares, J. A.,2020). 

 

3. Financial Performance Evaluation 

 

Analyzing Netflix's financial performance is essential to determining how stable and long-term its 

finances are. In this in-depth examination, we carefully examine Netflix's profitability, liquidity, 

solvency, and operational effectiveness by delving into important financial statistics and 

benchmarks. The foundation of our analysis is profitability analysis, in which we look at Netflix's 



capacity to turn a profit in proportion to its revenue, assets, and equity. Important measures of a 

company's ability to generate profits include its gross profit margin, operating profit margin, net 

profit margin, return on assets (ROA), and return on equity (ROE).  

In the future, liquidity analysis will be essential to comprehending Netflix's capacity to fulfill its 

short-term commitments without running into financial difficulties. 

Our comprehension is further enhanced by Operational Efficiency Analysis, which evaluates how 

well Netflix makes use of its resources to produce income. We can understand Netflix's operational 

efficacy and its inventory and asset management efficiency by looking at ratios like the asset 

turnover ratio and, if relevant, the inventory turnover ratio. Through a thorough examination of 

these financial KPIs and benchmarks, stakeholders can make educated judgments about strategic 

direction, partnerships, and investments. In the end, this all-encompassing analysis offers thorough 

insights into Netflix's financial situation, exposing its advantages, disadvantages, possibilities, and 

threats in the ever-changing entertainment sector. 

 

 

3.1 Overview of Financial Statements Analysis 

A comprehensive understanding of Netflix's financial health necessitates a thorough examination 

of its financial statements.  By scrutinizing trends in revenue, expenses, assets, liabilities, and cash 

flows, patterns and areas of strength or concern can be identified. 

Netflix Class A Common stock trades were seen to increase generally over the four years, and in 

contrast, current assets decreased a little. In addition, the percentage of total assets that consist of 

intangible assets have experienced great swings, 2020 saw a massive spike followed by a fall-off 

in 2021 and a further fall-off in 2022 (Netflix, Inc., Annual Report 2023). Therefore, the table 

serves as a reliable source for assessing the company’s asset composition dynamics over time, 

which is crucial for stakeholders in evaluating the company's financial position and in making 

some strategic decisions that will influence the company's success. 



3.2 Calculation of Financial Ratios for the Most Recent Financial Year 

 

Figure 2 Netflix Inc., Probability ratios return on scale (Netflix's annual revenue 2002 to 2023) 

 

To assess Netflix's financial performance, we'll analyze key ratios including: 

• Profitability Ratios: Net Profit Margin, ROA, and ROE 

• Liquidity Ratios: Current Ratio and Quick Ratio 

• Gearing Ratios: Debt-to-Equity Ratio and Interest Coverage Ratio 

• Efficiency Ratios: Asset Turnover Ratio and Inventory Turnover Ratio 

These ratios offer insights into Netflix's profitability, liquidity, leverage, and efficiency, helping 

to identify areas needing focus. 

 



3.3 Critical Evaluation of Calculated Ratios 

 

Figure 3 Netflix Inc., profitability ratios, return on investment (Netflix's annual revenue 2002 to 

2023) 

 

 

Upon computing the financial ratios, a discerning analysis is warranted to glean actionable 

insights. For instance, a high net profit margin coupled with robust ROA and ROE signifies 

Netflix's adeptness in generating profits and maximizing shareholder value. Conversely, a 

declining current ratio or deteriorating interest coverage ratio may signal potential liquidity or 

solvency challenges (Iordache, Raats, and Mombaerts, 2023). 

 

Profitability ratio Description The company 

ROE A profitability ratio is calculated 

as net income divided by 

shareholders’ equity. 

Netflix Inc. ROE deteriorated from 

2021 to 2022 but then slightly 

improved from 2022 to 2023. 



ROA A profitability ratio is calculated 

as net income divided by total 

assets. 

Netflix Inc.'s ROA deteriorated 

from 2021 to 2022 but then 

improved from 2022 to 2023 not 

reaching the 2021 level. 

Table 2 Profitability ratio, ROE & ROA 

 

3.4 Comparison of My Business with a Major Competitor 

 

We will do both the standalone analysis and compare the financial ratios of Netflix with another 

major competitor in the streaming industry as well. This contrastive analysis will be focused on 

an evaluation of Netflix's results and its status in the competitive market. The comparison of the 

given value with that of its peers like Amazon Prime Video or Disney+ is crucial for measuring 

the strengths and weaknesses of Netflix against the competitors within the industry. 

 

3.5 Recommendations for Better Accounting 

 

Proposals for the improvement of Netflix’s financial management and performance are an 

income-boosting strategy, an optimized capital structure, liquidity management refinement, and 

simpler operations. Furthermore, these initiatives aim to strengthen the financial stability of 

Netflix using employing an all-inclusive analysis and competitors' data. This goal is to help 

Netflix amplify financial efficiency and raise shareholder value. 

 

        4. Investment Evaluation 

 

 

Investment evaluation plays a paramount importance for companies like Netflix to evaluate 

future investment proposals and then allocate their resources carefully. The next section 

addresses the evaluation of two investment projects, A and B, using the concept of non-financial 

aspects. 



4.1 Assessment of Investment Opportunities 

Netflix, as the mainstream player in the streaming industry, is perpetually exploring avenues of 

investment to enrich its content library, improve the technological infrastructure, and reach new 

markets. Other investment choices may include the production of content, technology 

developments, strategic partnerships, and international expansion actions. Such investments 

require a comprehensive study to identify whether they correspond to Netflix's strategic 

planning, threats of risks, and anticipated profit rates. 

 

4.2 Cashflow Analysis of Investment 

 

One of the elements that are of great importance in the project evaluation process is the cash 

flow analysis of the potential investment options. Such an analysis entails a prediction in terms 

of the cash coming in or going out from the possible investment opportunities over the timeframe 

of the investment. With the estimation of the initial investment outlay, net cash flows, and 

terminal value,  

 

4.3 Sensitivity Analysis and Risk Assessment 

 

Besides NPV and IRR analysis, Netflix should include sensitivity analysis and risk assessment in 

its projection to cover uncertainty and changes in the key assumptions. The sensitivity analysis is 

based on the estimation of the impact of variability in factors like revenue growth rates, 

production costs, and discount rates on the financial results of the investment projects. 

Concomitantly, risk assessment encompasses identifying and assessing potential risks relating to 

each investment opportunity including market risks, regulatory risks, technological risks, and 

operational risks. Through the involvement of sensitivity analysis and risk assessment in the 

process of investment evaluation, the company can gain the capacity to delineate the range of 

possible outcomes and develop appropriate measures to prevent risks as well as ensure maximum 

profits. 



4.4. Calculation of Payback Period, 

Year Cash Flow (£m) 

0 -5000 

1 2500 

2 2000 

3 1000 

4 -442 

Table 3 Payback Period 

 

Payback Period (PBP): 

PBP = Number of years before the initial investment is recovered 

PBP for Project A = 3 years + (442/2000) years = 3.221 years 

Accounting Rate of Return (ARR): 

ARR = Average Annual Profit / Initial Investment * 100 

Average Annual Profit = (2500 + 2000 + 1000 - 5000) / 4 = 1250 

ARR for Project A = (1250 / 5000) * 100 = 25% 

Net Present Value (NPV): 

Using a discount rate of 0.0075 (0.75%), NPV for Project A can be calculated. 

NPV for Project A = -5000 + 2481.5 + 1970.4 + 977.9 - 429.9 = £0.9 million 

 



Year Cash Flow (£m) Discount Factor Discounted Cash Flow (£m) 

0 -5000 1 -5000 

1 2500 0.9926 2481.5 

2 2000 0.9852 1970.4 

3 1000 0.9779 977.9 

4 -442 0.9706 -429.9 

Table 4 Discounted Cash Flows for Project A 

 

4.5 Calculation of Payback Period, ARR, and NPV for Project B 

 

Year Cash Flow (£m) 

0 -1000 

1 1500 

2 1000 

3 1000 

4 -470 

Table 5 Cash Flows for Project B 

 

 

Payback Period (PBP): 



PBP for Project B = 3 years + (470/1000) years = 3.47 years 

Accounting Rate of Return (ARR): 

Average Annual Profit = (1500 + 1000 + 1000 - 1000) / 4 = 875 

ARR for Project B = (875 / 1000) * 100 = 87.5% 

Net Present Value (NPV): 

Using the same discount rate, NPV for Project B can be calculated. 

NPV for Project B = -1000 + 1488.9 + 985.2 + 977.9 - 456.8 = £995.2 million 

Year Cash Flow (£m) Discount Factor Discounted Cash Flow (£m) 

0 -1000 1 -1000 

1 1500 0.9926 1488.9 

2 1000 0.9852 985.2 

3 1000 0.9779 977.9 

4 -470 0.9706 -456.8 

Table 6 Discounted Cash Flows for Project B 

 

4.6 Sensitivity Analysis: Impact of 10% Increase in Initial Investments and 10% Decrease in 

Cash Flows on NPV 

NPV of each investment project. 

Impact of 10% Increase in Initial Investments: 

For Project A: 

• Initial Investment = £5000 million * 1.1 = £5500 million 

For Project B: 



• Initial Investment = £1000 million * 1.1 = £1100 million 

Recalculating NPV for both projects with the revised initial investments yields new NPV figures, 

which can be compared to the original NPVs to assess the sensitivity of the projects to changes in 

initial investments. 

Impact of 10% Decrease in Cash Flows: 

For both Project A and Project B, the cash flows are decreased by 10% to simulate a scenario of 

lower-than-expected revenue generation. Recalculating NPV for both projects with the reduced 

cash flows enables Netflix to understand the potential downside risk of each investment project. 

 

4.7 Discussion 

PBP, ARR, and NPV are popular methods of evaluating project investments, with individual pros 

and cons at the same time. PBP refers to a simple measure of repayment of the investment but 

lumps the time value of the money factor and cash flows after the repayment period. ARR is based 

on average annual profit and does not include the occurring effects of cash flows. NPV is valued 

for considering the time value of money and its quantitative measure of profitability, but a correct 

discount rate selection and stability of assumptions should be considered. 

 

4.8 Non-Financial Factors for Management Consideration 

In addition to financial metrics, non-financial factors such as strategic fit, technological feasibility, 

regulatory compliance, and market demand should be considered in investment decision-making. 

These factors play a crucial role in determining the success and sustainability of investment 

projects and should be carefully evaluated by Netflix's management team. 

 



4.9 Investment Recommendations and Decision-Making 

Based on the comprehensive analysis of investment opportunities, Netflix should formulate 

investment recommendations and decision-making criteria to prioritize and allocate resources 

effectively. Investment recommendations may include selecting investment projects with positive 

NPV and IRR, mitigating risks through diversification and strategic partnerships, and balancing 

short-term profitability with long-term growth objectives (Snihur, Y., Zott, C., & Amit, R.,2021). 

Furthermore, Netflix should establish robust decision-making processes, governance structures, 

and performance metrics to monitor the implementation and outcomes of investment decisions 

effectively. 

 

4.10 Case Study: Evaluation of Potential Investment Projects 

To illustrate the investment evaluation process, let us consider a hypothetical scenario where 

Netflix evaluates two potential investment projects: 

• Content Production: Investment in producing original content for Netflix's streaming 

platform, aimed at attracting new subscribers and retaining existing ones. 

• Technological Innovation: Investment in developing advanced streaming technology and 

personalized recommendation algorithms to enhance user experience and engagement. 

Cash Flow Analysis 

• For each investment project, Netflix conducts a cash flow analysis to estimate the initial 

investment outlay, projected cash flows, and terminal value. The shortcut of projecting 

future cash flows to present value with a proper discount rate by Netflix is the method to 

calculate the NPV and IRR of each investment project. 

 

Scenario Assessment and Risk Analysis 

 

determine the level of risk in the financial projections of each investment opportunity. 

Sensitivity analysis and risk aversion allow Netflix to predict the range of outcomes and 



respectively to assess different possible scenarios and identify risks that could influence 

the success of the projects 

 

Strategy Fit and Eco-Efficiency 

 

Netflix looks at the alignment of each investment project and its long-term objectives and 

competitive positioning to make sure to do that. The entertainment company prefers 

investment projects that complement its strongholds, content strategy, and technology 

roadmap and are therefore considered in the next stages. As well, Netflix assesses the 

overall effect of investment decisions on the ecological market presence, customer 

satisfaction, and competitive advantage in the long run. 

 

4.11 Investment Advice and Decision Making 

 

By a thorough study, Netflix supplies investment capital and rules of investment making for 

its investment decisions. In the framework of investment projects with high NVP, good 

strategy fit, low risk, and to implement it. Moreover, Netflix initiates evaluation of the 

performance metrics and governance mechanisms which ensure the consistency of 

investments' goals and results. 

 

5. Conclusion 

 

5.1 Summary of Key Findings 

Netflix got a holistic (comprehensive) investment review. Important things have been found, 

among them, the strategic directions and the ways of growing were illuminated. 

 

Financial Performance: Netflix's financial pathway demonstrates a story of hardship and 



innovation which is blended into the market environment and accompanied by an increase in 

revenue. The company's dominant role in the video streaming market is linked with various 

revenue factors such as investments in high-quality content and technological progress. Major 

metrics such as profitability ratios, liquidity metrics, and performance metrics still highlight 

Netflix's potential in withstanding industry challenges and leveraging on market opportunities. 

 

Investment Landscape: The investment possibilities are assessed in a holistic way during which 

the best potential for value-adding is identified by using a combination of financial analysis and 

risk management techniques. Through Netflix's strategic imperatives and ROI perspectives, 

Project B is the key part of the company's missions, The judicious choice and emphasis on 

investment projects to galvanize Netflix will ultimately outwit the competition and build a steady 

value for its shareholders in the future. 

 

Market Dynamics and Competitive Positioning: The combination of market dynamics and 

competitive strategy often concludes that Netflix continues to dominate its rivals during the 

heightened competition and the changes in consumers’ tastes. Strategic alliances, content 

differentiation strategies, and global expansion programs are critical factors for ensuring marketing 

leadership and further growth. Also, superior capital allocation policies and wise risk management 

principles represent the ultimate manifestation of Netflix’s long-term position in a challenging 

multi-dimensional operating field. 

 

5.2 Recommendations for Netflix 

Building upon the insights garnered from the analysis, a set of strategic recommendations is 

proposed to enhance Netflix's financial performance and strategic positioning. 

Content Innovation and Production: Continued investments in original content creation and 

technological innovation are imperative to sustain subscriber growth and differentiation in the 

highly competitive streaming landscape. Leveraging data analytics and user insights to tailor 

content offerings and enhance viewer engagement will be pivotal in driving customer retention 

and loyalty (Iordache, Raats, & Afilipoaie, 2022). Netflix should prioritize the development of 



diverse and compelling original content across genres while exploring emerging formats and 

interactive experiences to captivate audiences worldwide. 

Global Expansion and Market Penetration: Strategic expansion into emerging markets and 

forging partnerships with regional players can facilitate market penetration and fuel subscriber 

acquisition. Moreover, investing in infrastructure and distribution channels will be instrumental in 

overcoming logistical barriers and capturing market share in untapped geographies. 

Risk Mitigation and Governance: Implementing robust risk management frameworks and 

governance structures is essential to mitigate operational, financial, and regulatory risks. Proactive 

monitoring of emerging threats and vulnerabilities, coupled with scenario planning and 

contingency measures, will enhance Netflix's resilience and ability to navigate uncertainties 

effectively. 
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