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Executive Summary
Angie’s Coffee Shop is a planned independent coffee shop set to open in Birmingham. Despite offering fresh pastries, light brunch options, and high-quality, ethically sourced coffee, the store will create an inviting atmosphere that promotes wellbeing and community interaction.

The UK coffee shop market is worth over £10 billion and keeps growing, even amid economic uncertainty (UK Hospitality, 2023). In Birmingham's lively center of town, there is a great opportunity due to the rise in coffee shop culture, the shift to remote work, and the demand for social spaces.

Angie's USP (unique selling proposition) will be comprised of:

      • An environment that prioritizes the community
      • Environmentally friendly and ethically sourced coffee
      • An excellent, reasonably priced experience
      • Active interaction with professionals and students

The company will be a privately held business (Ltd). It will need £120,000 to get up and run, which will come from personal savings and a UK Start-Up Loan. The goal is to make a profit within 18 months and develop into a well-known and socially responsible brand in the area.
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1.Overview Of Business

Angie's Coffee Shop would like to give you the best coffee experience possible. They focus on expertly made espresso drinks, homemade teas, fresh baked goods, and light lunch and dinner options. The store will make the room welcoming for students, professionals, and individuals who work from their homes who want to be relaxed and get things done.

The growing café culture in the UK highlights evolving consumer preferences and lifestyles. Recent data from the British Coffee Association (2023) reveals that coffee consumption is on the rise, particularly among younger adults aged 18–40. In addition, the increasing popularity of remote and hybrid work has meant more people want to open workspaces outside of their homes, which makes Angie’s Coffee Shop a great place for this new market.

Target Market
Our main audience includes:
· University students - Looking for a relaxed place to study or socialize
· Young professionals - Who want to get ahead by keeping their costs low or reaching out in some way. Being different is a big part of what makes Angie’s Coffee Shop work.
This means focusing on:
· High‑quality, specialty coffee
· Sustainably sourced ingredients
· Regular community events and networking evenings
· A relaxed, Instagram‑friendly space that encourages people to stay, work, and connect
Angie's Coffee Shop wants to feel cozy, nearby, and truly attached to the community, unlike big chains like Starbucks and Costa Coffee.
Birmingham has several established competitors, like 200 Degrees Coffee. Angie’s Coffee Shop desires to stand out by getting engaged in the community and offering cheaper prices while making it a place that is both accommodating and affordable.
Community Engagement and Social Responsibility
Corporate Social Responsibility (CSR) is an important part of building genuine brand loyalty (Burns, 2022). For Angie’s Coffee Shop, CSR isn’t just an addition; it’s built into the core of how the business operates.
Angie’s Coffee Shop plans to:
· Work with local bakeries and suppliers, keeping money within the community
· Offer discounts for students, making the space affordable and welcoming
· Use recyclable packaging to reduce environmental impact
· Run “Coffee for a Cause” events, supporting charities and community initiatives
· Provide free meeting space for local groups who need somewhere to gather
Angie's Coffee Shop will also concentrate on being environmentally friendly by using coffee beans that are ethically sourced and reducing plastic whenever possible. By taking this socially responsible approach, Angie’s Coffee Shop strengthens its long‑term brand reputation and builds lasting customer loyalty.


1. Legal Format and Management Structure

Legal Structure: Private Limited Company (Ltd)

Angie’s Coffee Shop will operate as a Private Limited Company. This structure offers several key benefits, including:

· Limited liability, protecting the owner’s personal finances
· Stronger credibility with suppliers, lenders, and partners
· Better access to funding, such as small business loans or investor interest
· Flexibility for future growth, whether through expansion or additional shareholders

Management Structure
The business will use a functional organizational structure to ensure sure that operations run effectively, and everyone knows what their job is. The group will have:


· Managing Director (Owner) – overseeing overall strategy and daily management
· Head Barista – responsible for product quality and barista training
· Two Baristas (Full-time/Part-time) – providing day‑to‑day customer service
· Marketing & Social Media Assistant – managing online presence and promotions
· Kitchen Assistant (Part-time) – supporting food preparation

This setup ensures smooth daily operations while maintaining a high standard of customer service.

Customer experience is central to success in the service industry, and delivering consistently great service will be a major source of competitive advantage for Angie’s Coffee Shop (Bridge & O’Neill, 2018).


2. PESTEL Analysis and Competition

PESTEL Analysis

Political Factors


Government policy still has significant effects on the environment for small businesses in the UK. Programs like Start-Up Loans and local enterprise schemes offer financial and developmental help that can make it less difficult to start a new business. Angie’s Coffee Shop, on the other hand, must comply with all the laws about food safety, health and safety, and licensing that apply to it. These obligations are important for keeping the business legal and protecting customers.

Economic Factors

The current cost of living in the UK has impacted on how people spend their money, particularly when it comes to things they don't need. However, the café business is still doing well because coffee is seen as a cheap and low commitment treat compared to costly options like bars and restaurants. This means that demand may remain the same even when the economy is unstable.

Social Factors

Improvements in how people act, like the rise in café culture, the effect of social media on how we live, and the rise of remote and flexible work, all continue to support the demand for high-quality coffee shop environments. These social trends are good for Angie’s Coffee Shop particularly when it comes to attracting students, young professionals, and mobile workers who seek comfortable, socially conscious spaces.

Technological Factors

In the hospitality sector, implementing technology is now a key part of being profitable. Digital tools like online ordering systems, electronic payment technologies, mobile customer loyalty apps, and smart social media marketing make it easier and more fun for your consumers to do business with you. By adopting these innovations, Angie’s Coffee Shop can improve day-to-day operations and strengthen its visibility in a competitive market.

Environmental Factors

Sustainability is becoming something consumers genuinely expect from the brands they support. Angie’s Coffee Shop plans to put responsible practices at the heart of its operations. This includes choosing recyclable packaging, using energy efficient lighting throughout the café, and sourcing coffee from growers who follow ethical and sustainable farming methods. These choices not only reflect what today’s customers value but also show Angie’s Coffee Shop commitment to long-term environmental care and responsible business practices.

Legal Factors

Legal compliance is a key part of running Angie’s Coffee Shop effectively in the UK café sector. The business must follow recognized food hygiene standards, have the right public liability insurance in place, and meet employment law requirements when hiring and managing staff. If the café plans to play recorded or live music, it will also need the appropriate music licenses. Staying on top of these obligations helps the business operate legally, reduces day-to-day risks, and builds confidence among customers, employees, and regulators.

Competition Analysis

Birmingham’s coffee market is highly competitive, with major players such as:

· Starbucks
· Costa Coffee
· 200 Degrees Coffee

Large chains benefit from economies of scale, strong brand awareness, and extensive resources, which allow them to operate efficiently and attract a broad customer base. However, they often fall short in several areas that matter to today’s consumers, including:

· Genuinely personalized customer service
· Meaningful involvement in the local community
· A sense of independent, authentic brand identity

Angie’s Coffee Shop aims to position itself as a community‑focused, independent alternative to these chain cafés. By prioritizing local engagement, personalized experiences, and a welcoming atmosphere, Angie’s Coffee Shop can appeal to customers seeking something more unique than what large chains typically offer.



4. Marketing Strategy
Integrated Marketing Strategy

Angie’s Coffee Shop will implement a digital‑first, integrated marketing approach, consistent with Kotler and Keller’s (2016) emphasis on aligning marketing channels to create unified customer experience. This strategy prioritizes online engagement, brand consistency, and data‑driven promotional activity.

Social Media Marketing
Social media platforms will play a central role in Angie’s Coffee Shop brand-building efforts. The café will focus particularly on visually dynamic and high‑engagement platforms such as Instagram and TikTok. Planned activities include:
· Instagram aesthetic branding, showcasing interior design, signature drinks, and community events
· TikTok videos highlighting coffee-making processes and behind‑the‑scenes content
· Customer testimonials to build authenticity and trust
· Geotargeted adverts aimed at users within Birmingham to increase local visibility
These channels will help cultivate a strong online presence and appeal to digitally active consumer groups, especially students and young professionals.
Website and Online Presence
A dedicated website will act as Angie’s Coffee Shop central digital hub, offering:
· An online menu to improve customer convenience
· A table reservation system for peak periods
· A blog focused on coffee culture, enhancing SEO and brand expertise
· Integration of the loyalty programmed, allowing customers to collect and redeem rewards digitally
This online infrastructure will support customer engagement and ensure a seamless transition between digital and in‑store experiences.
Promotional Activities
To attract initial interest and maintain long‑term customer engagement, Angie’s Coffee Shop will utilize a range of promotional tactics, including:
· Free drink promotions on opening day to generate excitement
· Student discounts to appeal to the substantial university population
· Referral incentives, encouraging word‑of‑mouth growth
· Seasonal promotions, aligning with festive periods and consumer trends
· Partnerships with local influencers, leveraging their reach to build brand awareness
These initiatives aim to strengthen brand visibility and encourage repeat visitation.

Location Strategy

Angie’s Coffee Shop will be strategically located near Birmingham City Centre, an area characterized by high pedestrian traffic and a diverse customer base. Positioning close to major transport routes, retail districts, and university areas ensures exposure to key target groups, including:

· Students
· Office workers
· Shoppers
· Tourists

Selecting a high‑footfall location is essential for achieving projected break‑even targets and supporting sustainable growth. Proximity to these demographic clusters enhances accessibility and maximizes daily customer flow.





     5.Funding Requirements and Start‑Up Expenses  


Angie’s Coffee Shop will require a total investment of £120,000 to launch the business successfully.

Funding Structure

The initial capital will be raised through a combination of:

· £40,000 in personal savings, demonstrating owner commitment and reducing reliance on borrowing
· £80,000 from a UK Government Start‑Up Loan or a commercial bank loan, providing the remaining funds needed for setup and early operations

This blend of personal investment and external financing ensures a balanced and sustainable capital structure.



Estimated Start - Up Cost
	Expense Category
	Estimated Cost

	Lease Deposit & Rent
	£30,000

	Renovation & Interior Design
	£35,000

	Coffee Equipment
	£20,000

	Furniture
	£10,000

	License & Insurance
	£5,000

	Marketing & Branding
	£8,000

	Website Development
	£4,000

	Initial Stock
	£8,000


A contingency fund is built into the overall budget to provide a financial buffer and support early‑stage cash‑flow requirements. 
Financial Outlook
Key Assumptions
· Average customers spend: £6
· Daily customer volume: 150
· Annual trading days: 300

Projected Year 1 Revenue
Using the assumptions below:
£6 × 150 customers × 300 days = £270,000
This level of revenue supports Angie’s Coffee Shop target of reaching break-even within approximately 18 months, assuming stable customer demand and effective cost management.

Long Term Growth Opportunities
As the brand builds recognition and customer loyalty, Angie’s Coffee Shop can expand its revenue streams through:

· Online sales of specialty coffee beans and branded merchandise
· Subscription services, such as monthly bean deliveries or membership perks
· Opening additional locations within Birmingham as demand grows
These opportunities contribute to a scalable and sustainable business model.

Conclusion
Angie’s Coffee Shop House represents a strong entrepreneurial opportunity within Birmingham’s increasingly vibrant café market. Through a clear differentiation strategy, strong community focus, and commitment to sustainable business practices, Angie’s Coffee Shop can successfully position itself against larger chains.
Supported by strategic marketing, robust financial planning, and an efficient operational structure, Angie’s Coffee Shop aims to establish itself as a trusted, community‑centered, and socially responsible independent coffee brand in Birmingham.

6. Reference list
Bridge, S. and O’Neill, K. (2018). Understanding Enterprise: Entrepreneurship and Small Business. 5th edn. London: Palgrave Macmillan.
British Coffee Association (2023) UK Coffee Market Report 2023. London: British Coffee Association.
Burns, P. (2022). Entrepreneurship and Small Business: Start-up, Growth and Maturity. 5th edn. London: Palgrave Macmillan.
Department for Business and Trade (2024) Business Population Estimates for the UK and Regions 2024. London: DBT.
Hisrich, R.D., Peters, M.P. and Shepherd, D.A. (2020). Entrepreneurship. 11th edn. New York: McGraw-Hill Education.
Kotler, P. and Keller, K.L. (2016). Marketing Management. 15th edn. Harlow: Pearson Education.
Porter, M.E. (2008) ‘The Five Competitive Forces That Shape Strategy’, Harvard Business Review, 86(1), pp. 78–93.
Statista (2023) Revenue of the Coffee Shop Market in the United Kingdom. Available at: www.statista.com (Accessed: 20 February 2026).
UK Hospitality (2023) Hospitality Market Overview Report. London: UK Hospitality.














2

image1.jpeg




