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Reflection on Supervisory Experience at IBIS Cambridge
For my placement at the front office of IBIS Cambridge Hotel, I undertook a supervisory position as my focus was on the administrative part of the hotel. This helped me realize the value of work skills, good communication, teamwork, planning, and customer service in a real-life situation. Using Gibbs’ model of reflection, I will evaluate my personal and professional growth throughout this period to plan for future improvement (Adeani et al., 2021). This reflection paper will include a brief description of an administrative problem that was faced, recommendations of measures that can be taken together, and a plan for future actions. This process seeks to improve my experience in the operational and managerial functions of hotel administration, and the process adds value to my growing career in the hospitality industry.
Overview of Hotel Administration Operation
The hotel administration in the IBIS Cambridge Hotel includes many tasks that are critical to ensuring effective business and providing high-quality services to customers. Some of the most essential duties include maintaining guest relations, booking, answering guests’ questions, and overseeing the smooth functioning of the front desk. Supervisors are critical in this context as they manage employees’ efficiency, address existing concerns, and maintain a quality service delivery (Ali et al., 2021). They are required to perform both managerial tasks as well as ensure proper communication and collaboration. This is because by ensuring that all the operations are well coordinated and the guest’s needs are met or even exceeded, the supervisors help the hotel achieve its goals. This management structure means that every guest is attended to with great care to ensure that they get the best services offered by the hotel.
Placement Learning Objectives
	In my placement learning objectives, I set my goals as follows: To have an understanding of the general administrative tasks done in the front office, how to work with people and in a team, and how to manage time and supervise others. To this end, I decided to engage in analyzing problems in hotel management and working towards their solutions so that I could learn how to approach problems and work in the fast-paced and competitive environment of the hospitality industry.
Section 1: Reflection on Experience and Personal Development
	On placement, I was able to shadow a supervisory position at the IBIS Cambridge, which provided me with a real insight into the workings of hotel management. This showed the importance of some of the critical skills acquired in the workplace, especially on how to communicate, work in a team, and solve problems. It also allowed me to witness how managers address guests’ concerns, navigate conflicts, and maintain order and order at the front office desk. For instance, supervisors effectively managed guests’ needs alongside the organisation’s needs, thus demonstrating the competencies of managing several tasks at once and working under pressure (Kay & Skarlicki, 2020).
Both personal and vocational development, prior industrial experience, and academic knowledge were instrumental in this placement. Previous employment in the customer service department and education in the academic field of hospitality management helped me to appreciate the multi-faceted nature of hotel management (Juliana et al., 2020). I was able to recognise the aspects of interaction, collaboration, and time organisation when providing guest service. I also gained theoretical knowledge during my studies, and I was able to witness how this knowledge can be used in practical cases, thus confirming the practical value of the theoretical knowledge that was obtained. Furthermore, the placement also highlighted the notion of flexibility and the need to learn on the job. I then discovered that competent supervisors always solicit feedback, manage change, and fine-tune their tactics for enhancing team cohesion as well as guest satisfaction. This experience has also played a significant role in the development of my professional career, helping me gain a better perspective of what it takes to excel in the hotel administration field.
Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge
Work experience and technical know-how must be applied when handling hotel administration. Some of the responsibilities I had at the workplace included receiving and attending to guests, taking reservations, admitting guests, and attending to their concerns. It was crucial to pass information to both the guests and the other members of the team correctly and to the point (Askari et al., 2020). This skill was instrumental in providing the guests with correct information and meeting their expectations.
Teamwork was also another feature considered vital since it assisted in working with other front desk personnel to facilitate the various tasks and make sure that the guests were well attended to (Martono et al., 2020). The group’s collaborative approach was particularly helpful in meeting many guests’ needs at once, decreasing the amount of time guests had to wait and thus increasing overall satisfaction.
I learned that conflict management was an essential skill I saw in the group. Supervisors faced many challenges, including handling guest concerns and problems, and therefore, supervisors had to stay professional and professional in handling such matters (Patafta & Milohnić, 2022). This is a skill that includes listening and understanding the feelings of an individual, as well as the ability to solve a problem and turn a negative experience into a positive one.
Moreover, it was also essential to have prior knowledge of the hotel’s reservation and management system. The knowledge of the software and its operations helped in expediting the booking process and managing guest information. Thus, the knowledge provided guaranteed correct booking, a quick search of the guest’s information, and efficient processing of the check-in and check-out procedures (Zheng, 2023). This highlights the importance of technical considerations in achieving high levels of operational effectiveness and service delivery.
Section 3: Reflection on Organisational Issues
	During my practical experience, I faced a challenge concerning staff performance and guest service. For instance, there was a failure in communication between shifts to honor an early check-in request by a guest, causing dissatisfaction. This incident harmed the department's overall productivity and the quality of the services provided to the guests, which demonstrates the importance of better collaboration and communication between the team members (Bruža, 2022). In this case, I recommend the following measures to solve this problem. First, establish a detailed handover plan for the shifts (Pizam et al., 2022). This should be a comprehensive list of action items that include things like guest relations, concerns that still need to be addressed, and things that may require attention from the next shift. One of the ways of improving the effectiveness of this process of handover is by adopting a digital communication platform where all the team members can update themselves on the status of the in-progress task and where they can all get this information in real time.
Section 4: Future Action Plan
	As a guest service operative, I have established an action plan for future personal development in my work-base skills and technical knowledge. To address this issue, I will participate in trainings that aim to develop better communication and listening skills. I will apply these skills in my interactions with the team and guests. To enhance teamwork, I will ensure that I engage in team-related activities that are aimed at increasing the collaboration and coordination of the team. I will also use project management tools to schedule tasks and manage time, set personal goals for the completion of tasks, and use time management strategies (Griffin, 2022). For personal skills, I will ensure that I solicit feedback from my supervisors and fellow workers to determine any areas that need improvement and that I undergo training and development within the hospitality industry (Al-Kassem, 2021). This action plan will be beneficial to the overall achievement of my personal and vocational development plans as it will help enhance my skills in the guest service industry.
Conclusion
	The shadowing process at the IBIS Cambridge has helped enhance work-related skills, technical know-how, and the perception of the service delivery expectations of guests. It has underscored the significance of personal and vocational growth in the determination of future career plans in the hotel industry. I will take the lessons I learned from this experience and apply them in my future projects in guest service operations to impact the success of any hospitality organisation positively.
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