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[bookmark: _GoBack]Executive Summary
A successful project requires the dedication of its management team and clear communication between involved parties. Evaluating the outcomes of a project and determining areas of improvement is considered to be essential for making future improvements in similar tasks. It enables project managers to identify what aspects of a project they could have done in a better manner and avoid such mistakes later on. This report aims to present an evaluation plan for the project of creating a software gaming program for Aston Martin UK. The report further provides practical recommendations that would lead to better management of projects in the future. 
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[bookmark: _Toc46930582]Introduction 
Evaluation of a project through an evaluation report is essential to present the outcomes of a project transparently. It is impatient for organisations to comply with reporting norms and take accountability of the findings derived through a project's execution. This enables businesses to identify critical areas of improvement and determine the extent to which the project complied with predetermined budgets and timescales. This report aims to evaluate each competent for the project undertaken for setting up Aston Martin's virtual game. The extent of deviation from predetermined scope, risks and costs during the execution of the project would be evaluated, and practical recommendations would be provided for improved implementation.
[bookmark: _Toc46930583]Evaluation of attainment of project objectives 
The main goal that this project aimed to achieve was the creation of a realistic virtual game for Aston Martin that would provide an accurate understanding of suitable configurations needed for racing. This project played a significant role in ensuring that Aston Martin was able to accurately predict best settings required for its newer racing models that were sustainable. The key objectives for the project were determined to be obtained within its estimated time of 6 months under £50,000 while meeting project requirements. The plan further aimed to create a practical software framework for effectively developing a virtual gaming platform for Aston Martin, UK. It sought to engage its stakeholders and establish sustainable structures to enhance stakeholder satisfaction. As per the views of Samset and Volden (2016), determination of concise and clear project objectives is essential to provide a proper direction of a project. In this context, it can be ascertained that the targets were well-defined and focused on ensuring that its goals are obtained systemically. 
The project was able to meet its first time and cost objectives indicating the practical management skills and capabilities portrayed by the project manager. It was effective due to the accurate determination of cost and time constraints and accommodation of the same. Apart from this, the dedicated team focused on ensuring that stakeholder engagement levels were maintained. However, Murray-Webster and Simon (2017) noted that shareholder disputes have a direct impact on the outcomes of a project. The team must account for the views held by all its stakeholders to reduce the likelihood of conflicts and make effective decisions. By including stakeholders within the project's decision-making process and keeping them well informed with key developments, the project was able to ensure their satisfaction. This was crucial to ensure that the tasks did not face delays due to lack of clarity of vision and achievement among involved parties. Lawton (2017) observed that the utilisation of a sustainable framework has become pertinent in recent years for successful project management. This was achieved during the execution of the project as a sustainable software system was created to manage project outcomes. It is thereby evident that the project team was able to attain its objectives successfully.
[bookmark: _Toc46930584]Determination of attained benefits from the project
The project played a pivotal role in developing a cost and time-efficient virtual gaming platform that would empower Aston Martin to determine fundamental configuration changes for while racing effectively. The expected benefits that were observed after the completion of this task included the development of a realistic and sustainable virtual game that was easy to use. This software program was useful for accurately assessing fuel-efficiency along with tire grip, brake responses, engine and power output as well as handling of cars manufactured by Aston Martin. Audenaert et al. (2018) observed that the determination of congruence with expected outcomes of a project is essential to manage the expectations of involved parties. The successful execution of the project by Aston Martin was deemed to be beneficial for all of its stakeholders. It enabled suppliers to gain a better understanding of automobile parts that require improvement along with fuel and tire grip efficiency. The project further enabled suppliers and manufacturers of Aston Martin to test their newer models before creating the same, and assessing how one lap of the racecourse can be accomplished within 56 seconds. This was an expected benefit that empowered its external and internal stakeholders to collaboratively brainstorm and assess the feasibility along with the efficiency of the designed cars before manufacturing the same.
Unexpected benefits that were observed as a result of this project involved optimisation of the project management process used by the team. Benedicenti et al. (2017) noted that utilisation of newer PERT methodology is an effective manner in which transitions can control cost, quality and time deviations and manage its key processes effectively. It offers a systematic approach towards managing complex projects like that of Aston Martin's, leading to effective communication and use of an agile work process. This was a significant benefit that the project management team gained as they executed the project. Collaborative efforts from the software development team along with key inputs offered by suppliers, manufacturers and the general management team at Aston Martin enabled the project to be a high team-building activity. It leads to an improvement in effective internal and external communication between Aston Martin, its employees and involved businesses. Evaluation of benefits gained through the execution of the project thereby suggests that outcomes were favourable for Aston Martin and its external stakeholders.
[bookmark: _Toc46930585]Evaluation of project scope 
It is essential for a project manager to monitor a project's activities closely and compare it with its scope. This enables them to prevent significant deviation from the same that may increase its likelihood of reducing effectiveness and quality. Hedeman and Seegers (2009) identified that the creation of an elaborate project scope provides a clear outline of the key activities, tasks, timeframe, responsible people and expected outcomes of the project. This makes it easier for the team to communicate its objectives with involved parties and work collaboratively to attain its goals.

Figure 1: Project scope
(Source: Inspired by Hedeman and Seegers, 2009) 
Timescale
The estimated time frame within which this project focused on achieving its objectives was six months. Davis (2017) ascertained that the creation of a realistic and specified timescale is essential for a successful project. It has been noted that the project was able to be completed within six months. However, it faced specific challenges while determining key assumptions and expectations from the designed software program.
Budget
Project managers need to determine the budget for a project before starting the same to ensure that deviations can be identified and mitigated effectively. In Aston Martin's case, it has been observed that the budget for developing its realistic gaming software program was £50,000. The team was able to adhere to this budget as sufficient assumptions were made regarding underlying costs and activities that may be involved while executing its tasks.
Project tolerances
The tolerances for the project indicated its significance of developing car models that can complete one round of the entire racecourse within 56 seconds. Accommodations were made for varying outcomes in terms of the fuel and brake, tire grips and engine power output as it was difficult to ascertain predetermined standards against which the same were to be compared. Minimal tolerance was provided for deviation from its estimated 56 seconds within the software game was maintained to ensure that Aston Martin succeeds in designing cars that are fuel and time-efficient in the racing course. This was an essential criterion that was compiled with while successfully executing the project. 
[bookmark: _Toc46930586]Evaluation of changes made to the original plan and their impact
Ascertainment of changes made during the completion of a project is essential for honesty and transparent reporting the project outcomes. Heldman (2018) observed that honest reporting is a significant component of ethically completing a project and ensuring that all stakeholders are aware of key project outcomes. It is also essential to ensure that all involved parties are aware of changes made from the original plan and justification of the same. The project management team at Aston Martin focused on ensuring that it exceeded its project within its provided time and budget. These were key components that were complied with for completing the project. However, essential changes were made in the control and reporting frameworks that were used by the team. These included changes in the controlling documentation and team communication process.
Changes were made in the communication process to include increased transparency and reduce the waiting time for response. Through the use of flexible communication systems, efficient and transparent communication was facilitated between internal and external stakeholders. This had a positive impact on the response time and time taken for solving daily challenges.  Quality control was made stronger while developing and testing the software program to ensure that realistic results were obtained from the game. This involved additional trials and close monitoring of each step of the software development activity.  This had a positive impact on the outcomes of the project as it reduced the scope for errors while running the game and led to realistic test results that could be practically applied by Aston Martin in its car manufacturing process. It can be asserted that crucial changes in the quality control and communication process were beneficial for managing the outcomes of the project. This enabled the team to ensure that Aston Martin's brand name is upheld through its accurate and realistic gaming software.
[bookmark: _Toc46930587]Summary of project evaluation
Reflecting on the experiences gained through the project completion highlights the need for effective communication. McClory (2017) noted that having a proper communication plan is an indispensable aspect of obtaining desirable results. This project has been insightful in understanding the need for open and effective communication while working on a project. The utilisation of PERT, along with PMBOK, was an insightful experience that led to secure monitoring, tracking and evaluating the outcomes of the project. Mishakova et al. (2016) noted that PERT is a comparatively newer project management software that enables project managers to schedule and coordinate with team members easily. Its incorporation within the project management process enabled the team to gain advantages of the critical path method but in a simple manner. By summarising the overall outcome of this project, it can be ascertained that Aston Martin succeeded in creating an effective critical game that enabled it to test its racing car models and make essential adjustments. This is a revolutionary innovation that has empowered Aston Martin to gain a competitive advantage in the market. It has aided in the process of manufacturing and testing cars sustainably.  For further enhancing the outcomes of the project, better clarification of roles and responsibilities must be offered. This would enable the organisation to reduce the redundancy of its tasks and increase cost-efficiency. Apart from this, the Aston Martin gaming project has been dramatically successful, leading to favourable outcomes that attained its predetermined objectives efficiently.
[bookmark: _Toc46930588]Evaluation of unforeseen risks faced by the project 
Determination of potential risks is an integral aspect of effectively managing a project. Hopkin (2018) noted that identification of future risks enables managers to prepare alternative courses of actions. This allows the project management team to be the identified risks and take the necessary measures to be ready for future threats. However, Virine and Trumper (2019) asserted that although it is easy for identifying common risks during the project, some risks are unavoidable. It becomes difficult for the project management team to identify each unforeseeable risk and take measures to address them. The principal risks that were identified in the projects included that of exceeding the budget and timescales. However, through the application of the PERT framework, the project management team succeeded in eliminating its potential risks. 
An unforeseen risk that was observed during execution included a lack of proper communication along with the challenge of keeping all stakeholders updated regularly. This affected the execution process as there was confusion among involved parties regarding their role in the project leading to miscommunication. This was a potentially foreseeable risk that the team faced but hoped would be overcome from the reporting framework. Other risks whose identification would have benefitted through earlier identification and mitigation included performance risks. Haq et al. (2019) noted that performance risk involves those challenges faced by the time during the creation of results that are consistent with the specifications of the project. The management team needs to account for performance standards to avoid confusion and reduction of project quality.
[bookmark: _Toc46930589]Recommendations
Developing and adopting proper project management practices is an indispensable aspect of becoming a successful project manager. Ekrot et al. (2016) noted that learning from past experiences is vital for project managers to improve their outcomes. Key recommendations that can be provided for improving the efficiency of future projects have been discussed below.
Clarification of project requirements for all stakeholders
It can be recommended to the project management team that they clarify the purpose and aim of the project clearly for all stakeholders. This can be attained through the creation and circulation of a project charter among all involved persons. Serenko and Bontis (2016) noted that a lack of real understanding of the project outcomes is a significant hindrance influencing the results of a project. Project deliverables, scope, costs and related information must be provided in the form of a project charter to overcome this issue.
Use of Cloud storage facilities
Utilisation of cloud storage facilities like OneDrive by project members to track and ma within an online copy of their documents. This is hugely beneficial for sharing information among responsible individuals smoothly and evaluating effective communication. This further reduces delays in accessing and storing essential project related information.
Risk response team
Creating a risk response team, including experienced numbers that have access to planning, monitoring and controlling of risk strategies is essential for mitigating unforeseen risks. It can be recommended that a risk response team is maintained by future projects by Aston Martin to safeguard itself from threats affecting quality of the project. This would enable the organisation to successfully develop and implement suitable risk mitigation strategies.
Adoption of improved scheduling standards for technical activities
Creation of realistic scheduling and budgeting standards accounting for the time taken for technical aspects like application development is essential to ensure that projects can succeed within their estimated scope. It can be recommended to Aston Martin's teams that they follow the available PERT framework and make realistic schedules for managing its IT activities. This would lead to sensible management of project deliverables for future endeavours.
[bookmark: _Toc46930590]Conclusion
The report concludes that Aston Martin's project has succeeded in obtaining its predetermined goals along with objectives effectively. The specifications of this project were considerably precise, with no room for interpretation. However, the lack of appropriate performance tracking methods impacted the ability to ascertain critical milestones in a better manner. For future projects, the team would need to be mindful and ensure that clarified performance tracking methods are used in addition to quality control methods to prevent the risk of reduced performance of the team successfully. Thus, by incorporating the mentioned recommendations of partying schedules, using a project charter as well as cloud storage facilities, Aston Martin would benefit in enhancing the outcome and management of its future projects efficiently.
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