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According to Aziri (2011), the most valued features of a worthy workplace include productive and relaxed atmosphere, open and clear communication channels, sense of empowerment, support and cooperation, mutual respect and understanding, emphasis on health and wellbeing, positive values and commitment to learning and improvement. Unfortunately, in too many occasions some of these characteristics of the positive workplace might be missing. This can be caused by many factors, such as poor management, lack of leadership, not clearly defined mission and goals. As a result, problems and conflicts might arise and they can be really hard to overcome.
[bookmark: _GoBack]As stated by Judge (2008), one of the most complex problems in the workplace is linked to low motivation and job satisfaction. The purpose of this report is to define the problem, investigate the source of the problem, propose approaches which aim at resolving the problem, select the most appropriate solution in the particular case, devise a strategic proposal for implementing the suggested solution, introduce the proposal to the stakeholders in charge and finally monitor the outcomes and do corrective actions if needed.
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