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[bookmark: _Toc24394962]2.1 Description

For this Assignment I had to write a business plan for a business that I am hypothetically going to set up.
This was perfect timing for me as I am thinking of setting up my own small business.
I had to research all of the content and put this together myself.
It was interesting to see what a business plan involved and the depth of the information I had to research.
I have written some learning logs (see Appendix A) relating to writing a business plan.
I will revert back to my learning logs to ensure I am still up to date with everything I have learnt from this module and to move forward with my business.

Some aspects of these learning logs could help me in my day to day working life and enhance my chances in working life to become better within myself.
For example, how to research in greater depth and improve my skills.
The assignment is in two parts part 1 is the business plan at 4000 words and part two is this reflection at 2000 words.
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This is the most words I have had to submit for an assignment, so I felt stressed and overwhelmed throughout this assignment. There was a lot of content and this as the hardest assignment I have had to do so far.
Even though I am more confident in assignment writing I knew this one was going to challenge my ability. But I was excited about the challenge to complete it.
I was at first thinking I’m not going to be able to complete this and get a pass mark but Bob let me know that he had confidence in me so that did make me think was I just stressing over nothing.
I had so many questions and was questioning everything I as doing as this is all new to me.
For me it’s because I want to achieve the highest marks if I can I’m not here just to scrape a pass If I have the ability to get higher marks with hard work and dedication.
I never had the drive in me when I was younger to do a degree and now, I am putting my all into it to achieve the highest that I am capable of.
I feel that my skill level in all areas of this assignment has improved and “Vivianne Ruohola” states that stress enhances your ability to learn.
“Especially with the fast system, the memory improves, particularly of subjects with emotional content. For example, in the future when we talk about this Covid-19 era, it is likely that everyone will remember where they were and what they were doing during that time
An increased ability to memorise is due to the activation of the amygdala, a small almond-shaped part of the brain.”
The reason people will remember it is because it was a very stressful time in our lives.
I think I will remember this assignment for a very long time as I was so stressed whilst doing it.
Our group has decreased dramatically and now there is only 4 of us left completing the first year. I feel like its more intimate and its easier to ask questions I feel like we know each other even though we have never met face to face and I’m grateful for that help is on hand when I need it.
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Although I found this module very challenging, I enjoyed it.
It was a great learning experience especially because I am thinking of going into business myself. 
My research went well, and it showed me how much material supporting a business plan is out there.
I carried out a craap analysis on all my sources an example of one is (see Appendix B)
On the other hand, there were sometimes too much information to go through to find the right material for what I was looking for.
I have learnt a lot of skills from this Module I am now confident that I could write a business plan for someone or at least help them a lot with it.
My research skills are much better I am finding things easier on the university library, and I know when a source is more reliable than another.
I have found my organisation skills especially in this module are getting better.
Even when I make a table or write something I like it to be neat and from my first assignment there has been a huge improvement.
I have learnt how to do spreadsheets although I need to work on this which I have stated in my PDP.
This assignment has made me better with time management. There was so much information that had to be researched understood and putting into my own words I had to be organised.
I find life is so much simpler when my time management is on point.
I couldn’t submit my business plan on time to Bob in a format that he could view as I was having trouble saving it as a word document to my laptop.
This didn’t go well as it took me a few days to get it right, but I got there in the end.
The part that I struggled the most in was researching competitors and working towards setting up my business better in all areas of the business.
Pricing was challenging for me as what I thought my figures were going to be changed as I researched more and more of local businesses selling the same products as I intend to sell.
I learnt that my decision making needs a bit of work as I will be making all decisions in my sole trader business. I learnt that not all decisions need to be thought about of the course of a few days and some need to be made on impulse.
Something that came to light about myself which I have never thought of is that I find it hard to make decisions. I always look for approval whether that be from family and friends or work colleagues.
“kate Dhager” talks about the 5 decision making models.
The Rational Model, The Intuitive Model, The Recognition Model, Vroom- Yetton Decision-Making Model and Bounded rationality model.
The rational model is the one I think best suits me in decision making within my business.
“This is a great model to use when you want to manage risk and minimize uncertainty.”
But the downside to this model is not the best if time is a concern of yours and you don’t have a lot of time to invest into this decision.
My laptop was running slow and crashing all the time so that didn’t go well, and I needed some support from Bob and my sister to rectify this but I got there in the end.

I struggled with a business name as I kept changing my mind as I couldn’t find the one that just clicked in my head and felt right but then I finally found it and I am happy with it.
Because I was setting this business plan up with all intentions of this being my business plan for my really business, I found it really challenging.
My mind set was different to if I was just setting it up hypothetically. 
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I understand there are things I have missed and things I could have improved on, but I hope that the majority was on the right track.
I have set myself a PDP (see Appendix C) so that I can work on my weaknesses and get better in the areas that are highlighted in this business plan as needing work to improve.
I will revert back to my PDP throughout this journey to ensure I am hitting all goals set by myself.
Being organised will allow me to hit all targets as I do not intend on pushing my target dates forward.
My PDP is all about my personal development and what I need to do to get my business up and running and run is successfully.
This experience has pushed me that little but more forward into the process of starting my business.
My conclusion is with the right resources and help and knowledge with people around me I am capable of setting up this business.
You have to have the funds and resources and a business plan in place before you start in order for this to be successful.
Even down to tax which is not something I knew until now.
“To set up as a sole trader, you need to tell HMRC that you pay tax through Self-Assessment. You’ll need to file a tax return every year.”
As a sole trader I will also not qualify to pay vat until my turnover is over £85000.
This will involve a lot of organisations and bookkeeping. I will need to keep a record of all purchases and all items sold in order to do my tax correctly.
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I have Learned a lot of skills during this module and towards the end when I stopped stressing about it, I actually enjoyed it. It was a lot of hard work, but I have taken a lot from it and learnt a lot.
I came into this module with a little bit of experience in project managing but this has made me know skilful at it.
Problem solving like having to figure out what material t shirts work better than others is all part of the process in ensuring you have the product right to sell to you customers.
It made me think in the places I would never have thought.
I now know how to write a business plan and what it involves.
I have learnt to know the importance of marketing your business effectively. I have more knowledge on finance and cashflow at what it means for small business just starting up.
I have learnt how to do a basic spreadsheet and although this is basic its all progress as I didn’t know how to use one before I started this module.
All this knowledge I have gained will help me run my own business more effectively and help me with my employability in general. 

It has highlighted all my weaknesses and made me aware of the areas I need to work on.
My feedback from Bob have confirmed what else I could have done to get better marks for my business plan.
I could have reached the required amount of 4000 words +/- 10%. I could have put a bit more Depth into my SWOT.
I could have also used the 7Ps model that we talked about in a lecture.
I have done a Gap analysis highlighting what I want to achieve and by when and what I need to do to achieve this (See Appendix D). 
It’s an in-depth tool that highlights what I want to do and how to do it. Writing it down in this format helps me massively as I don’t want to hit hurdles that I don’t know how to overcome so thinking in advance is very positive for me.
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This situation is going to arise time and time again as my business progresses, I will be writing more up to date business plans with different goals and strategies.
I Will research more competitors in my area as advised from feedback from Bob.
When this arises again, and I have to write a business plan I would seek more face-to-face research as in speak to more people that run businesses and get information from them directly.
From Bobs Feedback I need to consider my credibility on references. 
I have added a SWOT (see appendix E) in a bit more depth and criticality and taken Bob’s feedback on board.
I will be working towards change my threats into positives and my weaknesses into strengths.
If I had to write a business plan again then I would add a Risk assessment with employing more staff in the future in mind although I am starting as a sole trader (see appendix F)
Some will take more time, research and knowledge than others and I am aware that these things don’t always come easy.

I need to take more time when doing my figures to make sure they are correct and realistic.

I am nearly at the end of my first-year degree, and it has flown by, and I am proud of the skills I have achieved throughout.
I never thought I could ever right an assignment and pass with good marks. I look forward to the future.
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Appendix A 
Learning logs 

	Module Code: BMSK4006                                                                                                         Date:05/06/2021

	Session number and date: session 1 , 1st June 2021 
Student name: Renee kennedy 
Teaching session evaluation: Managing Enterprise in 21st Century .

	What Happened?

	This session was an introduction to this module explaining in great depth what the module consisted of.

	How do I think/Feel about this? This was explained in great depth which makes me feel confident about this module and I know what subjects we are going to cover. This module seems like the most complex one so far.

	How well or how badly did it go? It went well but there is a lot of content that needs to go into this module and a lot of research.

	My conclusions /reflections /Lessons learned

	What did I learn? I learned about what content goes into a business plan. Why all this content is important and why its important you have your figures correct in order to achieve a profit.

	What have I achieved? I have more knowledge about how to set up a small business and what it entails.


	What have I learned about myself? I have learned that business really interests me and I would love to have my own business.

	How does what im learning lead to me being better at a skill? It shows me what areas im strong in and what areas I am weak in. This will help me work on my weaknesses and show me how to start my own small business.

	What is my smart objective? By the 31st of July 2022 I will have started my small business and be trading with confidence.



	Module Code: BMSK4006                                                                                                         Date:26/06/2021

	Session number and date: session 9 & 10  , 26th June 2021 
Student name: Renee kennedy 
Teaching session evaluation: Managing Enterprise in 21st Century .

	What Happened?

	This session discussed risk assessment ,cash flow forecast , tax etc. 

	How do I think/Feel about this? I feel like its going straight over my head and there is a lot to learn but I thought this on session 1 and I feel like I am so much more knowledgeable about this subject already.

	How well or how badly did it go? It went well but there is a lot of content that needs to go into this module and a lot of research.

	My conclusions /reflections /Lessons learned

	What did I learn? I learned why HMRC may investigate my business. How important book keeping is to keep on top of whats coming in and out . how I may get fined if I don’t pay my tax. 

	What have I achieved? I have started my business plan and I know more than what I didnt before I started this module.

	What have I learned about myself? I have learned that business really interests me, and I would love to have my own business.

	How does what im learning lead to me being better at a skill? It shows me what areas im strong in and what areas I am weak in. This will help me work on my weaknesses and show me how to start my own small business. Its also teaching more life skills in general.

	What is my smart objective? By the 31st of July 2022 I will have started my small business and be trading with confidence.





Appendix B 

	C
	How does stress affect our learning abilities? was published on 3rd June 2020 and updated on 6th July 2020.The information has provided me with the information I require. The links to this website are fully functional.

	R
	The information relates to the topic I am researching and how you learn under stress. I analysed a few sources before choosing this website.

	A
	Anne Tastula is the author, and the publisher is Vivianne Ruohola. Anne Tastula is Professor in Psychology at University of Geneva. 


	A
	The information is published by Elm Magazine Anne is the sole author of this magazine and expert writer with extensive qualifications and expertise. It is also measured by comScore a leading internet measurement company. The writers create original, accurate, engaging content that is free of ethical concerns or conflicts.

	P
	The purpose of this information is to Learn about how stress can be beneficial to learning ns effect it is different ways.




Appendix C 
PDP

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	How to set up my own business by 31st September 2022 
	Complete business plan to a high standard and cover all aspects like finances and resources.
	Family and friends.
Bob my lecturer to give me feedback on my business plan and advise on how to improve it.
	Through knowledge and understanding and how closer I am to starting my business.
	1st January 2022

	How to use spreadsheets 
	Practice setting up spreadsheets using random data.
	Family and friends and my laptop with appropriate software to support spreadsheets.
I can complete an online course.
	By completing an online course.
	31st October 2022

	How to Market
my business successfully 
	Speak to other businesses in my area for ideas on how they market.
Make business cards.
	Social media.
Word of mouth through family and friends.
	By the number of customers, I get in the first 6 months of starting my business.
	31st February 2023



Appendix D

Gap analysis  

	Objective
	Current Position 
	Deficiency
	Action

	What do I want to do ?
	What can I already do ?
	What am I lacking?
	How do I fix this? 

	Be able to use spreadsheets confidently 
	I can set up a basic one
	I am lacking experience I haven’t used spreadsheets since I was in school over 20 years ago.
	By practicing setting them up and using random data by 30th October 2021 

	How to market my business successfully 
	I know how to market through family and friends and social media but nothing else effectively
	Experience and confidence to just get out there
	By speaking to family and friends that own a business and seeing how I can improve my marketing skills by December 1st 2021

	To be able to run my own business
	I have more knowledge and manager skills since I started this course in October 2020
	Im lacking experience in running a business and managing a project.
	Researching and learning how to do all aspects that come with setting up business 31st Feb 2023 

	
	
	
	




Appendix E 
	SWOT  
  

	  
STRENGTHS  
· I am a people's person and able to effectively communicate at all levels. This is essential within business and is one of my strongest points.  
· Effective time management within the workplace is one of my strengths in order to make life easier for myself and keep my stress levels at an all time low. 
· I excel in Customer Service based roles.  
· Previous inhouse Customer Service, Leadership and Management training.  
· Ability to identify people's strengths and development areas.   
  
  
  
	  
WEAKNESSES  
· I need to ensure I take time out for myself and focus on improving the balance of family/work/studying.  
· I don’t know much about finance so I will seek advice and knowledge from the finance team within my current employment.   
· I am not the best at spreadsheets, so I have set it in my PDF to practice and learn. 
· I lack experience in running my own business.  
  
  

	  
OPPORTUNITIES  
· I am currently undertaking the Higher Education, Skills for the Workplace course. By obtaining the ILM qualification, I will be in a much better position, as this will open further career opportunities.  
· I will be undertaking a computer course this year to enhance my computer knowledge, which is all part of my personal development.   
· I will liaise with family and friends' business owners to engage mor knowledge on how to run a business.
· I have a lot of work colleagues and friends that are aware of my business who are very interested already.
  
	  
THREATS  
· COVID-19 has had a significant impact on businesses and have changed the way that people spend money which could affect my sales.  
· By not excelling in strong time management of balancing work/family/studying, there is the possibility of failure.   
· I need to be able to ensure that I am making a profit in order for my business to succeed. I will keep track of my ingoing and outgoings to change this from a threat to a n opportunity.
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