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What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing.

Introduction 
Policing is a profession that involves exposure to high stress situations, uncertainty and trauma (Police Care UK, 2023). Along with other issues like shift work and workload, this is just one of the many challenges that police officers are faced with; all of which can contribute to the burnout of an individual (Police Federation, 2024). These are just some examples of challenges that can have a negative impact on the mental wellbeing of both individual officers and their teams. Promoting a positive culture of the mental wellbeing of police officers is not only crucial for their personal health but also benefits organisational effectiveness and public safety (College of Policing, 2022). Operational policing involves a range of duties such as, routine patrols, handling emergency situations, investigating crime and engaging with communities (Gov.wales, 2024). These responsibilities are just some examples that may contribute to increased stress and negatively impact the mental health of officers. Managing mental health is crucial in the police service, this assignment will further explore in depth the effects of operational policing challenges on both individual and group well-being and the importance of managing this.

Background
The demanding nature of police work makes officers more susceptible to a range of mental health issues (Edwards and Kotera, 2020). A recent study shows that females are not only more likely to show symptoms or indicators of mental health issues, but they are also significantly more likely to acknowledge and seek help when experiencing these issues (Angehrn, Fletcher and Carleton, 2021). This statement highlights gender differences in both the expression and reporting of mental health issues, females perhaps have greater awareness or willingness to seek treatment compared to males.  Although male and female police officers perform the same duties, female officers are often considered to experience higher levels of stress due to factors such as increased susceptibility to sexual harassment, social rejection, and discrimination—issues that male officers less frequently encounter (Treese, 2023). Between March 2010 and March 2023, the number of officers identifying as female increased by 9.6% (Home Office, 2023). Given that female police officers are more likely to experience mental health challenges, this trend raises important questions about the impact on overall mental health within the police force.
Individual challenges
Exposure to trauma is one of the most acute stressors for police officers, research shows a high prevalence of post-traumatic stress disorder (PTSD) present among officers (Wagner et al., 2020). Post-Traumatic Stress Disorder (PTSD) is a mental health condition that can develop after an individual experiences or witnesses a life-threatening or highly distressing event (Perrotta, 2019). A study conducted by McCanlies et al. (2018) found that 19% of officers experience PTSD symptoms compared to approximately 7% in the general population, symptoms such as nightmares, flashbacks, severe anxiety can interfere with daily life and can persist for a long time after the traumatic event has occurred. Moreover, police officers are at higher risk of experiencing depression, anxiety and suicidal intentions due to the continuous exposure to traumatic incidents (Violanti et al. 2011).  Repetitive trauma exposure without adequate coping strategies or mental health resources can negatively impact resilience, thus further putting the mental health of offices at risk. Violanti et al. (2013) also states that mental and physical health are intricately linked. Chronic stress: a common trait in police officers can lead to more serious long term health conditions such as, cardiovascular disease, hypertension and gastrointestinal problems (Mayo Clinic Staff, 2023). A study was undertaken by Hartley et al. (2016) which found a higher prevalence of metabolic syndrome; a cluster of conditions that increase risk of heart disease, diabetes and stroke, amongst police officers. This underscores the holistic impact of operational stress on officers’ health, highlighting the need for better mental health support and stress management strategies within law enforcement. The occupational demands of policing can also negatively impact relationships with family and friends, irregular working hours and high workload can reduce the amount of time spent with loved ones, potentially leading to marital problems, family discord and increased isolation (Burke, 2017). The inability to balance work and personal life is a significant concern, as the absence of social support can increase stress and further harm mental well-being.


Group challenges
Operational policing can also negatively impact group wellbeing. The collective nature of policing work means that the well-being of an officer can have a ripple effect on their team or department (PMAC, 2024). The satisfaction of basic psychological needs is said to have a positive impact on team cohesion, therefor common operational challenges that officers are faced with not only negatively influence individuals but will also negatively impact on team cohesion, morale and effectiveness (Amaia Ramírez Muñoz, Vega-Díaz and Higinio González-García, 2023). Stressed or mentally unstable officers may find it difficult to connect with their colleagues which can weaken team cohesion (Papazoglou and Andersen, 2014). This could lead to burnout and job dissatisfaction which overall reduces the effectiveness of policing efforts. In addition, effective policing relies heavily on communication and teamwork. Officers who struggle with their mental health might become withdrawn and anxious which may affect their communication and collaboration skills. Violanti and Aron (1995) states poor mental health among team members can lead to misunderstandings, conflict and reduced trust, all of which compromise a team's operational capacity. While work can sometimes have a negative impact on our mental health, it can also have a positive influence on physiological well-being by having positive relationships with coworkers, which promotes positive self-worth, (Silcox, 2016). The wellness of officers and staff is greatly impacted by management (College of Policing, 2024). According to Silcox (2016), management may contribute by making sure that continuous training is given and by helping people understand their roles. According to Silcox (2016), while not all stress is harmful (Urwin, 2006), employers should also make sure that their staff members are capable of handling change and managing their workload in order to prevent them from working below their potential. Officers can conduct e-learning courses and finish stress management tests to help manage their mental wellbeing (Urwin, 2006). Depression impacts areas of the brain involved in decision making, therefore those who are emotionally well are better equipped to make good judgements under pressure (Yang and Gu, 2023). Good mental wellbeing improves cognitive function which allows officers to process complex situations in high stress environments, as well as communicating effectively and being able to de-escalate conflict (Jokela, 2022). As studies indicate, well rested and physiologically healthy police officers perform better in high-stress environments which reduces the likelihood of mistakes (Purba and Demou, 2019).


Managing mental health in policing
In order to better understand the mental health concerns faced by emergency personnel and to inform the development of the broader Blue Light program, a charity named MIND conducted an online survey in 2015. The questions included a wide range of topics, including information needs, coping strategies, sources of support, experiences with stigma, and organisational assistance. Just 3,627 people participated in this poll, which was carried out in England. Over 90% of police officers "experienced stress, low mood, or poor mental health," according to the results (MIND, 2015). Police officers were also the most likely emergency service personnel to disclose that they were experiencing mental health issues, and they were twice as likely to attribute their mental health problems primarily to work-related issues (MIND, 2015). The College of Policing developed "Oscar Kilo," which is connected to the National Police Wellbeing Service, with this in mind. It brings together assessment, training, and discussion about the welfare of emergency services workers in the UK (College of Policing, 2024). Despite the success of the Oscar Kilo operation, the number of attacks that police officers were experiencing, and the associated mental health issues forced the College of Policing to develop a second operation in 2023 called "Operation Hampshire." Due to the continuous and rising number of police assaults, about 28,000 police officers filled out the survey when the operation first started (Oscar Kilo, 2022). This is because organisational culture, working hours, and workload were the three main work-related stressors that were believed to have an effect on mental health issues (Demou, Hale and Hunt, 2020). Participants' responses to the handling of operational pressures were influenced by their unique histories, traits, and experiences.


Although mental health in policing should be supported, there is risk of police officers diverting to negative coping mechanism and group influence. In high-stress environments, police officers may turn to maladaptive coping mechanisms such as substance abuse. According to Tranceform psychology (2024) “maladaptive coping mechanisms are responses that might alleviate stress in the short term but often worsen the situation over time.” Research indicates that police officers who suffer with PTSD symptoms are more likely to abuse alcohol particularly as a method of self-medication (Chopko, Palmieri and Adams, 2015). Substance misuse can spread as a coping mechanism within the team which could result in team members going sick and influencing each other which could create a negative market culture; further deteriorating team wellbeing. In 2017, many workers were sick, more than usual. There were 2,358 police officers who were on sick leave for a long period of time, 4,426 who were taking time to recover, and 4,111 who were doing lighter jobs because they couldn't do their regular work (College of policing, 2018). Before, most of the sickness was because of physical problems but in 2018, a lot of sickness was because of mental health issues (College of policing 2018). An increase in sick calls related to mental health suggests that employees may be experiencing higher levels of stress, anxiety, or other mental health challenges, in any case, this signals the need for organisations to reassess their mental health support systems and work environment to ensure employees are well-supported and that stressors are mitigated. Addressing mental health within police forces is essential to sustaining both individual and group wellbeing as-well as ensuring operational effectiveness. It will not only safeguard officers mental and physical health but also supports police departments objectives. By providing mental health support, police departments can reduce absenteeism related to burn out, PTSD and other stress included issues such as sickness.  Furthermore, a supportive work environment increases job satisfaction and retention reducing recruitment and training costs for police forces (Carleton et al., 2019).

Conclusion
In conclusion, the challenges of operational policing, ranging from exposure to trauma, high-stress situations, and demanding work schedules pose significant risks to both individual and group wellbeing within law enforcement. The mental health of police officers is directly impacted by continuous exposure to trauma, resulting in conditions like PTSD, depression, and anxiety, which can affect their physical health, relationships, and job performance. At a group level, the stress faced by individual officers can have a ripple effect on team cohesion, communication, and overall morale, ultimately diminishing the effectiveness of policing operations. It is crucial to address these mental health challenges through comprehensive support systems, training, and organisational strategies. Prioritising mental wellbeing in policing not only helps safeguard the health and resilience of officers but also ensures the efficiency and success of law enforcement operations. By creating a supportive environment, police forces can mitigate burnout, reduce absenteeism, and improve job satisfaction, leading to better retention rates and more effective policing. Managing mental health within the police force is therefore essential not only for the officers themselves but also for the safety and wellbeing of the communities they serve.
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[bookmark: _Hlk182324881]Why is a partnership approach the most effective way to reach groups or communities who are less willing to engage with police? You should consider why certain groups are reluctant to engage with police, and the ways engagement can be achieved.

[bookmark: _Hlk183260936]Introduction
This essay will examine the rationale behind adopting a partnership approach for individuals who are less inclined to interact with law enforcement. Additionally, it will explore the factors contributing to their reluctance to engage with the police and the strategies that can be employed to facilitate such engagement. In several regions of the world, partnerships in policing are standard methods for lowering crime and disturbance issues (Farrell, 2022). In order to co-produce public safety, police establish partnerships with communities, corporations, and governmental organisations. These relationships are typically cooperative, but occasionally coercive. From combating intricate corporate crimes to lowering the supply of drugs to street-level marketplaces, the co-production approach to crime control is ingrained in law enforcement at all levels (Mazerolle, 2023). The police and agencies focus on proactive prevention work rather than detection which is often referred to as ‘early intervention’ to stop the crime before it happens (Crawford, 2015).

Barriers to Police Engagement; Trust, Fear and Socio-economic factors 
[bookmark: _Int_4gON1VFT]There are a variety of factors that play a part in why many individuals are reluctant to engage with police. Research evidence shows that African, American and Hispanic communities are less likely to trust police due to higher rates of stop search practices and instances of excessive force used against them (Brown and Lloyd, 2023). Additionally, immigrant and refugee communities may avoid engaging with police due to cultural or linguistic barrier and fear of deportation or discrimination. A recent study by Police Scotland found that refugees and asylum seekers limited English proficiency makes it more difficult for them to engage effectively; Inefficient interpretation and translation further undermine their trust and confidence in the service (Police Scotland, 2023). Many of these groups might lack knowledge of local regulations or may be apprehensive that any engagement with law enforcement could result in negative outcomes, which contributes to their fear of the police. Van Craen (2013) explains that understanding these distinct contexts is essential for police officers to develop respectful and effective engagement strategies. Beyond cultural factors, socio-economic challenges also contribute to reluctance in engaging with the police. Poor communities perceive the police as only appearing when crimes are committed rather than as partners in ensuring community well-being, thus reinforcing negative stereotypes (Bradford, Jackson and Stanko, 2009). A study conducted by Fox-Williams (2018) interviewed several black individuals and asked about their experiences when interacting with police. One individual said “Even looking at a cop, even a group of cops, that makes it worse, I keep my head forward” due to bad past experiences of the ways police have dealt with situations. Many black people feel intimidated by police as they feel they are targeted due to the colour of their skin (Fox-Williams, 2018).

Impact of Racial Tensions on Police-Community Relations and the Role of Collaborative Policing in Addressing Hate Crimes
[bookmark: _Int_14CFsBJQ][bookmark: _Int_rvWsaWdG][bookmark: _Int_UfqS1V0A][bookmark: _Int_FXjwRFYq]Due to the negative relationship between the black minority and police, partnerships have been created when dealing with hate crime incidents. A crime is considered a hate crime if the perpetrator targets someone out of animosity toward their ethnicity, religion, disability, sexual orientation, or gender identity. In such cases, the offences may be prosecuted as a hate crime due to the victim's protected characteristics. (Crown prosecution service, 2022). When dealing with hate crime, police forces across England and Wales have created a “public protection partnership” (College of Policing, 2020) which is similar to the forces domestic abuse process. This process was created to enable partners to collaborate in exchanging information, evaluating risk, and deciding on measures to lower the danger of major or recurring hate crimes. When reacting to recurring victims, high-risk individuals, or new trends in hate crimes, this framework can be considered helpful (College of Policing, 2020).  College of Policing (2020) confirm that a police forces in England and Wales have a goal to establish partnerships with every community in their jurisdiction. The secret to this is working with a variety of partners, including people and organisations that other agencies are unable to contact. Building sustainable relationships between the police and minority communities is crucial for effectively addressing local hate crime issues. Ongoing dialogue helps foster community trust and encourages the sharing of valuable information. Transparency from both sides allows the police to gain deeper insight into how hate crimes affect the community, while also helping the public understand the legal frameworks and limitations the police must operate within. Collaborative problem-solving, where both the police and community take joint responsibility, creates opportunities to share initiatives and strengthen collective efforts to combat hate crime (College of Policing, 2020). This is known as third party policing. Third party policing involves partnerships with partner agencies such as: social services, women’s aid, welsh ambulance trust, NHS and the council (Ransley, 2019). Policing partnerships are nothing new. To address a wide variety of issues, police have traditionally looked for and partnered with a variety of organisations. The reformation of Police Acts that explain the collaborative character of police operations is new for the police. Examples of how partnerships in police are moving from being encouraged to being required throughout the majority of policing tasks include the Police and Fire Reform Scotland Act (2012) and the vision for British police (Mazerolle, 2014).

Barriers to Reporting Domestic Abuse 
Domestic abuse victims sometimes struggle to report the abuse they are faced with. In the year ending March 2023, an estimated 2.1 million adults over the age of 16 were victims of domestic abuse in England and Wales (Office for National Statistics, 2023). This number rises further when one considers the large number of youngsters who have witnessed domestic violence in their families. Many crimes go unreported and unnoticed, never being noticed by the police or any other service (Hughes, 2024). Even while the majority of victims of domestic abuse tell someone about their abuse, they usually do it informally, such as talking to a friend or relative. Approximately 85% of people do not notify the police about the abuse. Victims of domestic abuse may choose not to disclose their abuse to the authorities for a variety of reasons; including, having a bad experience with the criminal justice system in the past, feeling ashamed or embarrassed about being a victim, or failing to recognise the abuse for what it is (Wray, 2022). In addition, victims may worry about not being believed and the repercussions of revealing the abuse, which could include the abuser's unwelcome arrest or various sorts of retaliation (Couto, O’Leary and Brennan, 2023). Perceptions of victimisation or what the "ideal victim" is and how well they fit this model may also have an effect on reporting. How other people subjectively view the victimisation experience or how the victim believes others would view it, determines their identification and perceived "worthiness" as a victim. As a result, victims may decide not to disclose if they believe they do not meet this victim stereotype. The complexity and diversity of reporting among victims of domestic violence are highlighted in this body of work, which also underscores the numerous obstacles victims encounter in getting their victimisation acknowledged and in obtaining both official and informal assistance (Couto, O’Leary and Brennan, 2023)

Effectiveness of Multi-Agency Approaches in Reducing Domestic Violence Risks
[bookmark: _Int_7JVuaSVk]As stated by Couto, O’Leary and Brennan, (2023), 85% of people do not notify the police of the abuse. However, many are likely to utilise the emergency refuge services. Stripe, (2020) states “A domestic abuse refuge service provides emergency temporary accommodation for victims of domestic abuse with a planned programme of therapeutic and practical support.” Women’s aid is a national charity which aims to stop domestic abuse against woman and children (Women’s aid, 2023). Similarly, the ‘Mankind’ initiative is set up to support male victims of domestic abuse. Mankind offers males who are victims of domestic abuse by their husband, wife, or partner including a same sex partner information and referral services. This might include abuse like persistent bullying or insults, as well as physical assault or item flinging (Mankind initiative, 2024). Engagement with domestic abuse victims can be achieved through Independent domestic violence advisors (IDVAs) and practitioners. IDVAs are professionally qualified, specialist domestic abuse workers, who support high-risk victims of domestic abuse (Stripe, 2020). From the moment of crisis, the advisors collaborate with their clients to determine the degree of danger, go over a variety of appropriate options, and create safety plans. To give their clients more support, the IDVAs can work in a multi-agency setting (HMICFRS, 2023). IDVAs are not part of the police, they are totally independent. Their goal is to “help victims and their children improve their safety.” IDVAs aim to do this by assisting victims with their available options and help get them the necessary help from other agencies (Safer Futures, 2024).
A partnership approach involves multi agency meetings (MARACs). MARACs are are meetings where professionals from different agencies come together to discuss and manage cases of individuals at high risk of domestic abuse or violence and come up with a plan to ensure the safety and support of the victim (Steel, Blakeborough and Nicholas, 2011).  There has been a noticeable change over the past ten or so years, with programs like Specialist Domestic Violence Courts, Independent Domestic Violence Advisors, and Multi-Agency Risk Assessment Conferences increasingly dominating the current strategy. These programs have been quite successful in reducing the risk for victims who are at high risk. By promoting and framing domestic violence as high-risk victimisation and adopting an "exceptional risk" perspective, they create a very specific framework for responding to it.

[bookmark: _Int_T8xGoHJv][bookmark: _Int_CrN3B1fy]Although the evidence is weak, it indicates that both IDVAs and MARACs are both effective at lowering high-level risk. In her analysis of the Cardiff MARAC, Robinson, (2004) discovered that nearly 47% of victims did not experience repeat violence in the twelve months after the MARAC, and that the vast majority of victims did not experience additional violent incidents that were reported to the police in the six months after the MARAC. When it came to the IDVA intervention, Howarth et al. (2009) found that women's safety, both real and perceived, significantly improved after working with an IDVA, and that children's safety risks decreased. They also found that working with an IDVA significantly improved coping mechanisms and increased access to social support networks. Similarly, Cook and Robinson, (2006) conclude that SDVCs accomplished a lot in relation to the policy objectives that guided their introduction and that they specifically "act as a beacon of good practice in terms of victim-centred justice" after conducting research on specialist courts. Clearly, these programs have made significant progress in lowering the risks to high-risk victims, who are arguably the hardest group to intervene with when it comes to the intransigence of abuse that is deemed "high-risk." Lowering risk is crucial, particularly when it comes to homicide (Steel, Blakeborough and Nicholas, 2011). There has been a noticeable change over the past ten or so years, with programs like Specialist Domestic Violence Courts, Independent Domestic Violence Advisors, and Multi-Agency Risk Assessment Conferences increasingly dominating the current strategy. These programs have been quite successful in reducing the risk for victims who are at high risk. By promoting and framing domestic violence as high-risk victimisation and adopting an "exceptional risk" perspective, they create a very specific framework for responding to it (Welsh, 2022). 

Conclusion 
In conclusion, adopting a partnership approach to policing is crucial in engaging groups or communities that are less willing to interact with law enforcement. The reluctance to engage often stems from a complex mix of factors, including historical mistrust, fear of discrimination, cultural barriers, and socio-economic challenges. Marginalised communities, such as racial minorities, refugees, and domestic abuse victims, often feel alienated or intimidated by police, further reinforcing the cycle of non-engagement. However, collaborative policing strategies, such as building partnerships with local organisations, community leaders, and other public services, can help bridge these gaps. By establishing trust, providing a platform for open dialogue, and offering support through third-party organisations, these partnerships create a more inclusive, respectful environment for cooperation. Moreover, multi-agency approaches, particularly in sensitive areas like domestic violence and hate crimes, have proven to be effective in addressing these issues by offering tailored, victim-centred support. Ultimately, the effectiveness of a partnership approach lies in its ability to create sustainable relationships, promote shared responsibility, and build mutual trust, ensuring that all communities feel safer and more empowered to engage with law enforcement.
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