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1.0 [bookmark: _Toc109219765] Introduction
The project aims to launch the multivitamin capsule of A1 Pharmaceuticals Plc in the UK market. The current project will use the ‘Project management methodology’ for planning and organising the resources in moving to a specific task towards the completion. Moreover, leading the project management team and identifying the possible constraints will be the part of the project management plan. Hence, the project will utilise the resources, skills, and competence to analyse the risks associated with the project along with the stakeholder’s demand and project cost. 
[bookmark: _Toc96532145][bookmark: _Toc109219766]1.1 Project Description 
Project is the series of task that is undertaken in reaching to a specific project outcome or goal (Buysse, 2018). In the current project, a project management plan for introducing the ‘new product of the pharmaceutical company’ will be focused. The project is all about the introduction of the multivitamin by A1 Pharmaceuticals Plc in the UK health market. The company has attempted for the new product launching but has failed previously due to the ineffective project management plan. From the report, it can be predicted that the multi-vitamin market will hit up to £559 million within the period 2025 with an increase by 14% (Watt, 2021). The rising health awareness of people across the world in the post-pandemic period can create interest about the consumption of the multivitamins. The people are taking preventive actions like controlling their diets, intaking vitamins and doing exercises as a part of the health awareness activities. Hence, the introduction of the multivitamin of A1 Pharmaceuticals Plc in the UK market is rationale and justified in the current market context. However, Project Success is the efficiency level that the project must reach to achieve the project objectives. The role of the Project managers in optimising the resources and utilising the project management methodologies to meet the project goals and outcomes is important. Moreover, Project Success can also be observed from the acceptance of the project by the stakeholders. Therefore, a project should be prepared based on the schedules and budget for ensuring the project success. 
[bookmark: _Toc96532146][bookmark: _Toc109219767]1.2 Project Outline 
The fundamental aim of the project is to introduce the multivitamins of A1 Pharmaceuticals Plc in the UK market. A1 Pharmaceuticals Plc is a reputed brand in the pharmaceutical sector of the UK with its 30 years of experience. Currently, A1 Pharmaceuticals Plc is the leading brand in the supply of the discounted surgical equipment and medical devices in the European Union (EU). The research studies are claiming that the Brits have become more health-conscious in the post pandemic period where the half of the adults are consuming the multi-vitamin and supplements every day. Hence, the self-awareness about the individual’s health and willingness of the people in engaging with the health and wellness promoting behaviours can increase the demand of the multi-vitamins. Therefore, launching the multivitamins of A1 Pharmaceuticals in the UK market can be profitable for the company. Therefore, the current project will use the ‘Project management methodology’ for planning and organising the resources in moving to a specific task towards the completion. Moreover, leading the project management team and identifying the possible constraints will be the part of the project management plan. Hence, the project will utilise the resources, skills, and competence to analyse the risks associated with the project along with the stakeholder’s demand. 
[bookmark: _Toc96532147][bookmark: _Toc109219768]1.3 Project Scope
Project Scope is the part of the Project management planning that helps to outline the project goal, costs, deliverables and deadline of the project (Crawford, 2017). In the current project, the include scope are as follows: 
· Launching the multi-vitamins of A1 Pharmaceuticals in the UK market 
· Implementation of the project management methodologies like Stakeholder analysis, Work-Break Down structure, Gantt chart, Risk Register and Cost structure. 
· The project will be completed within the stipulated time period 
· The requirements of the stakeholders towards the project can be estimated. 
[bookmark: _Toc96532148][bookmark: _Toc109219769]2.0 Stakeholder Analysis
[bookmark: _Toc96532149][bookmark: _Toc109219770]2.1 Stakeholder Analysis: Concept 
Project Stakeholders are the individuals or groups that is having direct or indirect interest to the project (Flick, 2015). As per Kerzner (2019), Project Stakeholders are having interest to the project outcome that includes project manager, customers, investors, and other key individuals. Hence, the Stakeholder Analysis is to identify the key stakeholders of the project and accordingly analysing their roles and expectations with the project. The stakeholder analysis is the systematic way to determine the direct or indirect interest of the stakeholders to the project outcomes. The purpose of the stakeholder analysis is to define the key stakeholders and their needs with the concerned project (Ibbs, 2016). Hence, clear understanding of each stakeholder associated with the project by analysing their expectations is crucial in undertaking a project. The probability of the project success will be high in conducting the stakeholder analysis. 
[bookmark: _Toc96532150][bookmark: _Toc109219771]2.2 Stakeholder Analysis applied to A1 Pharmaceuticals Plc 
The Stakeholder Analysis table will analyse the impact and role of the key stakeholders associated with the current project. 
	Stakeholders
	Illustration 
	Contribution 
	Influence
	Impact

	Founder/owner 
	The owner of the company has to arrange the funds and resources by formulating the project goal. The vision of the project along with the direction has been formulated by the owner/founder of the organisation. 
	The owner/founder of the organisation has to approve the project by securing the funding sources, anticipated deadline and project guidelines. 
	High
	High

	CEO 
	The CEO of the organisation has to delegate the responsibilities to the departments by fixing the agendas to achieve the project outcome. 
	CEO plays the role of the Project advisor and supports the project team to achieve the project deliverables. 
	High
	High

	Project Manager
	Project Manager plays a pivotal role in the project. It is the Project manager that used to plan, execute, monitor and control the project deliverables to achieve the outcomes. 
	The Project manager has to nurture the work environment where the project team can innovate for achieving the desired project outcomes. Moreover, the Project manager has to devise the project management plan based on the project goal and objectives. 
	High
	High

	Project Management team
	The project team is the backbone of the project that is responsible to execute the tasks and produce deliverables as per the project plan. 
	Project management team has to work in multiple stages in the project by making contributions in the decision-making process of the project. The contribution of the project management team is important in achieving the project success by utilising the skills and knowledge. 
	High
	Low 

	Marketing Team 
	The Marketing team of the organisation has to promote the new product into the target market by assessing the market demand. The role of the marketing team in the project is to share the resources to the project manager in the terms of industry trends, product attributes, market expectations, pricing details etc. The mutual understanding between the marketing team and project team can help to introduce the proposed product in the target market. 
	The Marketing Team is responsible in sharing valuable insight to the project management team in the terms of target market, pricing strategy, expected shelf life, and market demand. The insights related to the market can help to design the project plan for introducing the new product in the target market.  
	High
	High

	Customers 
	The customer is the external stakeholder that is having indirect interest to the project outcomes. 
	The contribution of the customer in the project can be observed in the terms of feedback and queries. 
	High
	Low



[bookmark: _Toc96532151][bookmark: _Toc109219772]2.3 Stakeholder’s Engagement plan 
Stakeholder’s Engagement Plan reflects the systematic identification and implementation of the action that is designed to influence the key stakeholders (Buysse, 2018). The stakeholder engagement strategy underlines the identification of the needs of the key groups for ensuring the business outcomes are achieved. Moreover, the stakeholder engagement in the project management underlines the process by which the organisation used to engage the relevant stakeholders for achieving the project outcomes (Kerzner, 2019). 


	Stakeholders
	Engagement strategy

	Owner/Founder 
	The Owner/Founder of the organisation has to approve the project by securing the funding sources, anticipated deadline and project guidelines. The formal communication in the terms of e-mail and written reports needs are shared for guiding the project manager. 

	CEO of the company
	The CEO of the project act as a guide and used to access the project progress through the software and online applications. Furthermore, the oral presentation from the Project manager regarding the project findings to the CEO can help to monitor the progress of the report. 

	Project manager
	The Project Manager plays a pivotal role in undertaking a project by focusing on the functions like planning, coordinating, monitoring and executing the tasks related to the project. The verbal communication between the Project manager and project team can help to enhance the coordination. Furthermore, tracking the progress of the project by using the online integrated software can help to share real-time information. 

	Project Team
	The Project Team is responsible to achieve the project outcomes by using their skills and knowledge. Hence, communicating with the colleagues through online integrated platform will help to access the real-time information. Furthermore, frequent team meetings to achieve the project deliverables can help to create awareness among each other. 

	Customers
	The customers are the primary target market for the proposed product of the project. Hence, communicating with the customers through online questionnaire, feedback surveys and social media networking responses are focused to drive the stakeholder engagement process. 

	Marketing Team
	The marketing team is responsible to introduce the product into the market by undertaking effective promotional and pricing strategy. Moreover, the marketer has to interact with the target segment through face-to-face communication, product survey and feedback ratings. Furthermore, team meetings with the project team members can help to share real-time information. 



[bookmark: _Toc96532152][bookmark: _Toc109219773]3.0 Work Break Down Structure (WBS)
[bookmark: _Toc96532153][bookmark: _Toc109219774]3.1 Work Break Down Structure (WBS): Concept 
Work Break Down structure (WBS) is a part of the project management methodology that focuses on the step-by-step approach in completing the projects (Meredith, 2018). The purpose of the WBS is to break the project into the smaller component by integrating the scope, cost, and deliverables (Munns, 2017). The WBS is useful for allocating the tasks and helps to break down the project into the manageable tasks and packages. Moreover, WBS used to enhance the communication between the project team and manager. The WBS organises the discrete work elements into an organised way for achieving the project outcomes. In the current project, the WBS has been used for the below aspects:
· Managing the project scope to achieve the project outcomes more precisely.
· To distribute the roles and responsibilities among the project team members for achieving the project success. 
· To achieve the project outcomes within the budget and time along with the clear anticipation of the risks. 
[bookmark: _Toc96532154][bookmark: _Toc109219775]3.2 Work Break Down Structure (WBS) of A1 Pharmaceuticals Plc 
Table 3


	WORK BREAKDOWN STRUCTURE (WBS)

	Project Aim: The project aims to introduce the multivitamin capsule of A1 Pharmaceuticals Plc in the UK market 

	WBS ID
	LEVEL
	NAME OF ELEMENT 
	WORK DESCRIPTION
	BUDGET $

	RESOURCES
	DELIVERABLE

	PA_1.0







PA_2.0









PA_3.0








PA_0.4

	1







2










3








4
	INITIATION







PLANNING









IMPLEMENTATION AND CONTROLLING








CLOSURE 
	Conducting the background analysis for fetching market information, collection of the secondary data for formulating the project aim and objectives


Undertaking the Project plan for determining the project scope, fixing the budget and project schedules, and getting the approval from the higher authority of the organisation


Tracking the progress of the project, team meeting with the project team members, project tasks alteration, primary data collection, risk assessment, and data analysis 



Conducting the Market testing with the proposed product, formulating the training strategy, and projecting the growth figures based on the market acceptance  
	
















	RESEARCH JOURNALS AND BOOKS






PROJECT MANAGEMENT TOOLS 







RESEARCH METHODOLOGY AND TOOLS 








ORAL PRESENTATION OF THE PROJECT
	
BACKGROUND ANALYSIS  






PROJECT MANAGEMENT PLAN 








PROJECT IMPLEMENTATION









VALIDATING THE CONCLUSION 








[bookmark: _Toc96532155][bookmark: _Toc109219776]4.0 Project Cost/Resources 
Project Cost is the total fund that is required to conduct a project that encompasses the direct and indirect costs (Olander, 2020). Moreover, the monetary obligations that is required for undertaking the complete project can be analysed under the project cost. The objective of the Project cost management is to analyse, forecast and control the project outcomes for achieving the project objectives. 
Table 4
[bookmark: _Toc109219777]Cash Budget for A1 Pharmaceuticals Plc
[image: ]
Source: Author 
[bookmark: _Toc96532156]


[bookmark: _Toc109219778]5.0 Project Schedule 
[bookmark: _Toc96532157][bookmark: _Toc109219779]5.1 Importance of project schedule 
Project Schedule reflects the activities like listing of the tasks, deliverables, and milestones within project (Rickards, 2019). The project schedule includes a planned start as well as completion data by focusing on the duration and resources. A project schedule is a critical component of the project management. The key purpose of the preparing the project scheduling underlines the representation of the plan in delivering the project scope over the anticipated time period. The effective project scheduling is effective in tracking and monitoring the tasks, setting realistic time period, and managing the quality by decreasing the product errors. Hence, completing the project on time can ensure the reduction of the costs and helps to increase the customer satisfaction. Furthermore, scheduling the project resources can ensure better cost estimation and smart task allocation. 
[bookmark: _Toc96532158][bookmark: _Toc109219780]5.2 Gantt Chart of A1 Pharmaceuticals Plc
A Gantt chart is a type of bar chart that is used in the project management tool for illustrating the project schedule and also to visualise the activities against the project objectives (Olander, 2020). The Gantt chart is used to plan the work around the deadlines by properly allocating the resources. With the Gantt chart, the relationship between the start and end dates of the tasks along with the milestone and dependent tasks are depicted. Hence, the visualisation with the Gantt chart is effective in scheduling, managing and monitoring the tasks and resources used in the project. The progress of the project along with the optimisation of the resources can be analysed with the Gantt chart. The below Gantt chart has been prepared based on the current project objectives and aim. 
Table 5
	Project Stages 
	Description 
	Starting Date
	Ending Date

	Initiation
	Conducting the background analysis for fetching market information related to the concerned project
	31st May 22’
	6th June 22’

	
	Devising the project aim and objectives 
	7th June 22’
	13th June 22’

	Planning
	Project management planning that includes administration, anticipation, and controlling the tasks has been focused 
	14th June 22’
	20th June 22’

	
	Determining the project budget, schedule, and risk assessment under the project management plan and tracking the progress of the project, team meeting with the project team members, project tasks alteration
	21st June 22’
	27th June 22’

	Execution
	Tracking the project progress and conducting team meeting for further clarity in direction to the project 
	28th June 22’
	6th July 22’

	
	Undertaking the Primary data collection to analyse the research findings and fetching the valid conclusion 
	7th July 22’
	13th July 22’

	Closure
	Undertaking the market testing to observe the product performance in the target market
	14th July 22’
	20th July 22’

	
	Presenting the research findings through PowerPoint presentation and documenting the project findings under the project management template
	21st July 22’
	27th July 22’



[bookmark: _Toc96532159][bookmark: _Toc109219781]6.0 Risk Assessment 
[bookmark: _Toc96532160][bookmark: _Toc109219782]6.1 Risk Assessment: Concept 
Risk Assessment determines the process of identifying the hazards and interpret the outcomes accordingly. The potential impact of the identified risks can be analysed with the Risk management. The purpose of the Risk Assessment is to eliminate the barriers that can prevent the project to achieve the desired outcomes. Moreover, the risk assessment is a pivotal part of the project management that can help to achieve the project success by analysing the anticipated barriers and negative outcomes. Furthermore, the risk assessment is conducted to overcome the risks by undertaking corrective action and measures. 
[bookmark: _Toc96532161][bookmark: _Toc109219783]6.2 Risk Assessment of A1 Pharmaceuticals Plc
The possible risks that can affect the project outcomes in conducting the project are as follows: 
Table 6
	Key Risks
	Impact
	Measures to reduce the risks

	Improper Market Assessment
	High
	Improper market assessment can mislead the project. Therefore, careful analysis of the market demand and requirements needs to be considered. Hence, the application of ‘market research’ is effective to gather real-time information. 

	Misinterpreted data
	High
	The misinterpreted data in the project can affect the project outcomes. Hence, an integrated way of working has been implemented to reduce the risks related to the misinterpreted data and information. 

	Miscommunication
	Moderate
	The miscommunication within the project team members can create unnecessary delays. Therefore, team coordination and team meetings are effective to eradicate the risks of miscommunication.  

	Financial limitations
	High
	The funding shortages during the project execution stage can hamper the project outcomes. Therefore, identifying the funding sources and preparing the budget can help to overcome the financial limitations risk. 

	Rigidity in the project deadline
	Moderate
	Failure to meet the deadline of the project can influence the project success negatively. Therefore, preparing the project schedule with the Gantt chart can help to accomplish the task within the given deadline. 



[bookmark: _Toc96532162][bookmark: _Toc109219784]7.0 Conclusion 
To conclude, the project report has demonstrated the introduction of the multivitamin capsule of A1 Pharmaceuticals Plc in the UK market. the project report has been prepared by using the Project Management tool. The project management methodology has been used for planning and organising the resources in moving to a specific task towards the completion. Moreover, leading the project management team and identifying the possible constraints is the part of the project management plan. Furthermore, the project has utilised the resources, skills, and competence to analyse the risks associated with the project along with the stakeholder’s demand and project cost. 
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January February  March 4

Opening Cash Balance $ 75,000.00 $62,385.00 $ 74,720.00
Accounts receivable payments $5,000.00  $5,000.00 $5,000.00
Cash sales $20,000.00  $25,000.00 $30,000.00
Interest $50.00 $50.00 $50.00
Cash Inflow $ 25,050.00 $30,050.00 $ 35,050.00
Cash payments

Retums $2,750.00  $2,000.00 $2,500.00
Inventory purchases $25,000.00  $5,000.00 $5,000.00
Wages $5,000.00 $5,000.00 $5,000.00
Payroll taxes $415.00 $415.00 $415.00
Advertising $500.00 $1,000.00 $1,000.00
Repairs and maintenance $150.00 $150.00 $150.00
Rent $1,500.00  $1,500.00 $1,500.00
Shipping $1,200.00  $1,500.00  $1,800.00
Utilities $500.00 $500.00 $500.00
Insurance $100.00 $100.00 $100.00
Office supplies $50.00 $50.00 $50.00
Loan payments $500.00 $500.00 $500.00
Interest $- $- $150.00
Income taxes $- $- $10,000.00
Cash Outflow $ 37,665.00 $17,715.00 $ 28,665.00
Net Cash Inflow (Outflow) $(12,615.00) $12,335.00 $ 6,385.00
Closing Cash Balance $ 62,385.00 $74,720.00 $ 81,105.00
Target Cash Balance $70,000.00 $70,000.00  $70,000.00

Cash Surplus (Deficiency) $(7,615.00) $4,720.00  $11,105.00




