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Oxford Dictionary (2019), define reflection as “thinking deeply and carefully” about something. Reflection is a process of analysis; acknowledging the planned and unexpected (Thinking Collaborative, 2019).
In 1988, Professor Graham Gibbs published a reflective cycle as seen in appendix 1.1., this cycle constitutes 6 steps; Description, Feelings, Evaluation, Analysis, Conclusion and Action Plan which creates a link between theory and practice (Gibbs, 1988).
Using Gibbs reflection cycle I will reflect on the performance management poster that I contributed to with Jane, Carla and Lauren.
We were briefed on the task and allocated time to work together in class which we used to delegate roles within the group. However, only 3 of us could attend; meaning we would have to communicate the information to Lauren. Using our mobiles, I created a group to allow us to keep in touch about questions and updates on the poster. I explained the brief to Lauren, and how we had divided up sections. To make it easier, we suggested that she paired up with another member and also provided suggestions on what she could discuss regarding high-performance working (HPW) in the workplace (Taylor, 2016).
To prevent duplication, we divided sections of the poster to each member. I had the responsibility of researching into the meaning of performance management and the corresponding cycle. Each member of the group wrote a piece on how HPW takes place in their organisations. I explained that Coleg Ceredigion (CC) puts HPW into practice by sharing information to staff across multiple campuses (Coleg Ceredigion, 2019). Our poster also included information on culture of HPW, the links between HPW and Organisational Performance and the AMO model, Ability, Motivation and Opportunity (Taylor, 2016). We also discussed a colour scheme to ensure consistency; giving the poster a polished finish.
We set ourselves a deadline; allowing us time for any amendments. Each of us sent our work to Jane who then created the poster using a software package and printed onto A1 paper; keeping us updated with the progress and ensuring that we were happy with the layout. 
When briefed on the task I felt overwhelmed, however once we divided the task; giving people roles I felt reassured. I communicated 1:1 with Lauren to help and answer questions that she had as she wasn’t able to attend the briefing. We were all happy with the final poster.
I believe the weakness of this task was the communication. Although we tried to prevent duplication, there was similarity between some work; both myself and another member had worked on the performance cycle. When finalising the poster, myself and Jane decided to use the other members’ work as I had provided more elsewhere. I believe this is an example of poor communication; perhaps it wasn’t explained clearly about who was given which role. The intention of the group chat was to maintain progress updates; but this didn’t happen regularly which meant the deadline was extended by an extra day. However, confirming a colour scheme beforehand worked well as our poster was consistent throughout; using diagrams and text to make it more alluring. 
To improve in future, we should exhaust the opportunity of the group chat to ensure that everyone is clear on the task ahead, to avoid any similar work. We should time manage and plan better to ensure our deadline is met; these are key in HPW (CIPD, 2018).
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Appendix 1.1 – Gibbs’ Reflective Cycle
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