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List of Abbreviations (if used)
KM: Knowledge management
IM: Information Management
SECI: Socialisation, Externalisation, combination, Internalisation
EU: European Union
CO2: carbon Dioxide
SWOT: Strength, weaknesses, opportunity, threats 
PESTEL: Political, Economic, Social, Technology, Legal, Environmental
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The success of every organisation is based mainly on individual and organisational knowledge to respond to the different situations to enhance its success. Firstly, knowledge is an understanding, responsiveness, or the conception of somebody otherwise somewhat, including truths, data, or abilities, which can happen over knowledge or instead learning through observing, learning, or knowledge.
Secondly, the understanding and awareness of something are referred to as knowledge. It suggests the knowledge, evidence, skills, and wisdom gained from lifetime understandings and education. Knowledge is an enormous idea with no limit. Cognitive processes, communication, opinion, and reasoning all play a role in knowledge acquisition. It also refers to a person's ability to understand and accept the truth.
Thirdly, the meaning of knowledge is the only way to succeed in life is by education and information. It is defined by what we understand, conscious otherwise learned. For instance, knowledge is finding a place, riding a bike, or remembering something of an event. 
The term "knowledge" is all about pieces of evidence, information, and abilities that come from experiences or from school, which you could have learned from an issue. The concept of practical knowledge is "know what" or "know who". An example of knowledge is remembering a memory from childhood or remembering how to ride a bike after not riding since a child. 
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The Definition of Knowledge Management
Knowledge Management (KM) is formed on the concept that an organisation's best-valued source is the knowledge of its employees. Some define knowledge management as a method of collecting, sharing, maintaining or managing, and deploying structural knowledge. It's also about providing the correct information to the right people at the right time so they can accomplish their jobs better.
According to Nick Milton, Knoco. “Knowledge Management is the way you manage your organisation when you understand the value of your knowledge”. I believe the wording behind Nick Milton's definition of knowledge management is that the only way you can have good knowledge management in any organisation is by accepting your knowledge first. This is a good way of managing your establishment and making it successful by believing in yourself.
"Knowledge Management is, therefore, a conscious strategy of getting the right knowledge to the right people at the right time and helping people share and put information into action in ways that strive to improve organisational performance." (Carla O'Dell & Jack Grayson - If Only We Knew What We Know)
When it comes to Ryanair as an organisation and their strategic management practices, they are a low-rate budget airline firm that successfully uses low-cost fares while transporting millions of customers every year. This links to my organisation because Ryanair knew the only way it could become a successful airline is by auctioning the right knowledge management to their marketing team and finding the right low fare cost.
Information Management (IM) is defined as gathering data, photographs, drawings, and other sources of data. Identifying information requirements, getting information, organising and storing information, generating information goods and services, disseminating information, and using information are all processes that support an organisation's learning activities. The information management cycle is about determining information requirements, obtaining information, organising and storing information, generating information goods and services, disseminating information, and using information (Davenport 1993, McGee and Prusak 1993). (Appendix A).
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Tacit and Explicit Knowledge
There are two types of knowledge, tacit and explicit knowledge. Tacit knowledge is the information we store in our heads that is collected from personal experiences and frameworks. The knowledge that can't be written down on paper if asked. People are not often aware of how their implicit information is valuable to others. Michael Polanyi 1958 called tacit knowledge "Personal Knowledge", which best defines tacit knowledge due to how it is shared through own experiences. In the Tacit Dimension (1966), Polanyi asserted that "we can know more than we can tell."
According to Nonaka and Takeuchi (1995), "Tacit Knowledge is the knowledge of experience. It tends to be subjective and physical. It is about 'here and now, relates to a specific practical context."
Explicit knowledge is the most basic form of knowledge that can be written down or recorded, and we store them in websites, spreadsheets, handbooks, papers, events, and practice videos. Explicit knowledge is "know-what". Explicit knowledge is simple to codify, document, change, and disseminate systematically.
As reported by Nonaka and Takeuchi (1995), "Explicit Knowledge of rationality and trends to be metaphysical and objective, often relates to past events or objects 'there and then', oriented towards a context-free theory."
Nonaka first proposed Nonaka and Takeuchi SECI model of knowledge dimensions and informal knowledge process (1991 and extended by Nonaka and Takeuchi, 1995). The model defines just how explicit and tacit knowledge is made, transported, and re-formed in organisations.
 
[bookmark: _Toc73231931]The four dimensions of the SECI Model

Socialisation, which is tacit to tacit, is the process of gaining social skills, cultural norms, and social practices. There are known as socialisation. Although socialising occurs throughout life, it is essential throughout childhood for psychological development. Children who are deprived of social contact totally throughout their early years may find it challenging to develop culturally acceptable social skills as adults.
Externalisation is implicit to explicit, the method of making tacit knowledge explicit. This then becomes become new knowledge. The Externalisation mode converts implicit information into further explicit information in concepts, visuals, and written documents.
The combination is explicit to explicit, merging the concept into data organisation. Existing clear information is combined and reorganised to produce new detailed knowledge, shared in meetings or workshops.
Internalisation is tacitly formed from explicit knowledge. This entails the transmission of explicit organisational and group knowledge to the individual for self-development. Internalisation is the method of incorporating explicit knowledge into tacit knowledge (Nonaka & Takeuchi, 1995)
The SECI model (Nonaka & Takeuchi 1995) (Appendix B) brought together two types of knowledge. They described how tacit and explicit knowledge transfers information from one person to another by using four-dimension models (Socialization, Externalisation, Combination, and Internalisation). By using the SECI model in any organisation, you can make it efficient due to sharing knowledge, which makes employees accountable. 
Ryanair provides a training course from Sheet Metal Training Programme for engineers to learn to repair the aircraft. They also offer an apprenticeship, so you don't need experience, but you need basic Maths, English, and Physics to join the course run in Stansted, Dublin, and Prestwick. The course is linked with colleges in the area you pick to train, so you learn the theory and practical side outside and in a classroom. That is all about explicit knowledge from learning in textbooks. You can remember by working for Ryanair and retaining the knowledge and information from others in the team and from the airline courses they provide, and from handbooks. There are also courses for air hostesses and pilots. Still, most of them come from different companies that have worked for other companies for years, part of Tacit Knowledge, where they can share their experiences and information with others. They provide an evaluation of the concept and importance of knowledge management in the context of an organisation’s knowledge assets
In this regard, organisations value knowledge since it helps to boost operations such as decision making and ensuring that employees acquire relevant skills to ensure that they achieve personal and organisation's objectives. Through information management, employees can make informed decisions that can benefit an organisation and ensure that their operations are effective. On the same note, organisations value knowledge capital since it enhances innovation. In a situation where knowledge capital is well utilised, an organisation minimises reliance on physical efforts and the focus shifts to workers' skills. 
Knowledge management impacts different sections of an organisation which are the main drivers. For instance, human resources management uses this concept to allocate duties to additional employees; human resource managers determine an individual's skills and the ability to handle a specific responsibility before assigning tasks. The allocation of responsibilities leads to the formati                                                                                                                                                                                                                                                                                                                          on of a knowledge map that determines how knowledge flows in an organisation. Human resource managers find commonality and relationship in skills to enhance effectiveness in an organisation. Consequently, there is sharing of knowledge, especially with the adoption of modern technology. Through this approach, individuals and organisations can and my knowledge. 
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Data is as straightforward as the word, it is facts and numbers. These facts are used to make references or analyse a person's situation to conclude an issue. We store data in computers, for instance, data is an email, we use emails in many organisations. Data are components of information that we gather from reflection, we can store data file formats like a database on a computer. There are many different types of data, for example, qualitative data is shown in picture or symbol type and quantitative data can be shown in graph or chart information. 
Ryanair follows the Irish and EU data protection laws, when it comes to their customer’s personal information they are responsible for your data information. When going through the process of booking your holiday you have to file in your details which means you are sharing your personal data with Ryanair, so they can know who it is that is booking the holiday, what needs you have, and if you need any extra assistance when flying with the airline. Ryanair uses surveys to find out what customers think about the experience with the airline and they do this so they can gain knowledge to improve their customer service and better insight on how to make the company better. Surveys are a great way of collecting information and data, but also a way of gaining knowledge. 
According to McCreadie and Rice (1999), information is a group of data in a context that is relevant to one or more individuals at a specific point in time or over a specific period of time. When data is processed it becomes information, the concepts of information were reviewed, and they considered numerous options for the concept of information, including information as a representation of knowledge which consists of books and media. Information is data in the environment that involves information, which is gained via environmental phenomena and stimuli, and information as part of the communication process consisting of meanings provided by people rather than interpreting words or data. 
The term “knowledge” is all about evidences, information, and abilities that come from experiences or from school, which you could have learned from an issue. The concept of practical knowledge is “know what” or “know who”, an example of knowledge is remembering a memory from childhood or remembering how to ride a bike after not riding since a child. 
The term "wisdom" refers to the ability to apply your knowledge and facts in the present moment to make useful choices or judgments. According to Albert Einstein, "Wisdom is not a product of schooling but of the lifelong attempt to acquire it." As stated by Hermann Hesse, Siddhartha "Wisdom cannot be imparted. The wisdom that a wise man attempts to impart always sounds like foolishness to someone else ... knowledge can be communicated, but not wisdom. One can find it, live it, do wonders through it, but one cannot communicate and teach it."
[bookmark: _Toc73231933]The relationship between data, information, and knowledge
According to Tuomi (1999), data is created by applying meaning to information, which is then transformed into formal and verbalised knowledge. There is no such thing as “raw” truth, in her opinion due to any apparent or collectible information has already been influenced by the awareness device that made it measurable and collectible in the first place. The term data and information can mean opposite things in unlike frameworks, but the main transformations between them are data is a group of details. Information is how you understand those facts in the framework. Data is muddled, though the information is planned. Two sources that the brain uses to build knowledge, which is data and information. The brain takes information as a computer takes into data that transforms into knowledge, this means information and data may be different, but they do have similarities and they create knowledge. Knowledge is the glue that sticks information together, which you need the relationship from data to have somewhere to store memories in a computer or phone for example.
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Knowledge Assets
The term "knowledge asset" refers to a financial assessment of an organisation's knowledge. Knowledge assets are generated via investments in the hopes of increasing the organisation's prospective revenue earning. Best practices, codified explicit knowledge, and intellectual property is examples of knowledge assets. Knowledge asset is a component of an organisation's knowledge that is entrenched in individuals. (See Appendix C)
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What is required to create, store, apply and integrate knowledge
Ryanair has always been about creating the business model about offering low prices, which then creates a wide audience of customers that want to find the right deal for their holiday. The airline creates courses for future employees to learn and gain experience, by doing this Ryanair is building a future for them. They store their knowledge in textbooks, leaflets, and computers, the airline course will have DVDs that will have loads of knowledge of how the company is run, how to become the best employee, but is also a way of applying knowledge. Ryanair employees apply their knowledge from experiences from previous jobs, most aircrews have worked many years through different companies and have carried their knowledge and applied them in everything they do in the workplace.  
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Contribution of knowledge assets have on an organisation
Ryanair contribution knowledge assets can be organised into four categories, strategic decision making, market characteristics and market power, company and stakeholder characteristics, and firm size and lifecycle and strategic ambition. Market characteristics and power is the organisations basis for organising the business and managing increasing value activities to enable Ryanair to be the lowest provider of its product in the industry. Ryanair simply acts as a low-budget airline that adds value and competes with its competitors to become the provider for the lowest-cost flights in the industry. This has proved successful amongst the European market and enabled Ryanair to become one of the leading contributors of travel, particularly amongst European business travelers (Caputa and Borbely, 2016).
Ryanair’s strategy is based on the tagline ‘low fare no frills’, therefore they have ensured they remain the market leader for low-cost travel in Europe. They focus on reducing internal costs to prevent an increase in fares whilst remaining profitable, as such their operating costs are reduced to ensure this happens. The focus areas to reduce cost include fleet commonality, staff costs and productivity, marketing costs, airport and handling charges, and outsourcing contracts for services. To reduce staff costs Ryanair employees are expected to complete flexible labour practices, an example of this would be flight staff cleaning up the aircraft in between flights (Caputa and Borbely, 2016). Ryanair has a low amount of core staffing and outsources temporary contract workers when needed to increase staffing levels, it also pays pilots and cabin crew on an activity-related pay scheme. The marketing strategy is based on a low commission fee for travel agents, Ryanair is noted as the lowest-paid commission rate of a scheduled carrier, with a commission rate of 7.5% as opposed to the standard 9% rate. To aid the reduction of this cost further, Ryanair created Ryanair direct which acts as a direct booking site for flights, they do not provide a frequent flier bonus scheme to loyal customers and are not associated with any dedicated lounges prior to flights whilst travelers wait to board the flight (Caputa and Borbely, 2016).
[bookmark: _Toc73231937]Data, Information, and Knowledge by organisation
Ryanair collects personal data from websites or apps. They also do competitions and surveys for customers to contribute to them telling their experience with flying with the airline and able to participate in. They are also collecting your information like your date of birth, address, and passport details, they also ask for medical conditions. They are all stored in a safe database. Ryanair D.A.C. is the “data controller” of all personal information that is collected and used about Ryanair customers for the purposes of [the Irish Data Protection Act 2018]. Ryanair is registered in Ireland with registration number 104547 and registered offices at Ryanair Dublin Office, Airside Business Park, Swords, Co. Dublin. 
Ryanair has all the different information for their customers who are flying with the airline and people who want to become part of the team. They store all their information about the company, its history and the courses they provide for people who want to be part of the team. On the Ryanair website, you can go on the about us and your ability to have a brief description about the aircraft, their performance when flying the aircraft, and their customer service. Everything you need to know about flying with the airline is on the website. They have a help centre where you can ask for any sort of information you want to know about booking or flying for example. There is information on travel updates that can give you the latest updates on the status of your flight, so your ability to find out information on if your flight, they also send out an email or text message to let you know if there is an interruption with your flight, this can too be a part of data information as well by using emails. 
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Facts and information on Ryanair
According to Ryanair website, they have everything that you need to know about the airline in general. Some facts and information I have found are that there are 2,400 daily flights from 82 headquarters, they connect to over 200 destinations in 40 countries on a fleet of over 420 airplanes. Ryanair started in 1985 with a 15 sweater Embraer Bandeirante turboprop airplane, which was established by Christopher Ryan, Liam Lonergan, and Tony Ryan (named after him). 
The airline went public in 1997, over 17,000 employees. Two students were asked to build the website as they didn’t want to hire a big corporation to do it due to them offer too much money, they launched their website in 2000. Ryanair is Europe's greenest and cleanest airline event and customers who turn to Ryanair will save up to 50% on CO2 emissions. 
[bookmark: _Toc73231939]Relationship between Individual and Organisational Knowledge
Individual knowledge is known as learning and knowledge, it is also a cognitive mechanism called learning stores information that a person believes to be a justified reality in memory in a cognitive system. 
[bookmark: _Toc73231940]Individual knowledge model is all about “know-what”
The amount of all information found within an organisation that can provide market value is referred to as organisational knowledge. It can come from a variety of places, including intellectual property, product awareness, loss and performance lectures, workshops, and consumer communications, to name a few. Organisational memory is the knowledge of your whole organisation. They can be found in procedures, information, accounts, and data. Apart from that, a great foundation is from a mixture of tacit and explicit knowledge.
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Individual knowledge to organizational knowledge
The conversion of individual knowledge to organisational knowledge is achieved mainly through socialisation and internalisation. Through socialisation, individuals tell their stories where they encourage people and equip them with knowledge on how they can respond to different situations. First, the organisation needs to capture individual knowledge by hiring people who are experienced and well equipped so that they can impact an organisation. Through individual narrations, people share knowledge at an organisational level. Moreover, knowledgeable individuals can save their knowledge through writing which can then retrieved and used to impact knowledge to other members of an organisation. 
[bookmark: _Toc73231942]Conclusion
To summarise with Knowledge Management is something we use every day without realising, it is the understanding and the wisdom. When the individuals who create the information are also the ones who store it, explain it to others, and guide them as they try to put it into practice, knowledge management systems operate best. Knowledge management has to be structurally planned, whereas knowledge is people's understanding or abilities about something, or justified factual ideas about links among concepts pertinent to a given subject, are referred to as knowledge (Nonaka and Takeuchi). A person can get knowledge via learning, having experiences, and practicing. Tacit knowledge is through knowledge, learning, or information. Explicit knowledge can be spoken through data or words. Data, information, and knowledge need the wisdom to build a relationship together. Knowledge is a great and valuable asset for each individual, especially for large corporations as well as small and medium firms. With a solid and well-defined knowledge management system in place, the company can reduce avoidable flaws and improve its performance.
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	STRENGTH
	WEAKNESS

	
Largest airline in Europe.
Ryanair is one of the lowest cost fares in Europe.
In 2017, they were the first airline to have carried 1 billion customers.
Ryanair is known for their good on time record.
Cleanest and greenest airline.
Ryanair has 450 planes in its fleet.

	
Ryanair reputation for bad customer service in the media.
Families are dependent on Ryanair low costing fares.
Ryanair only issue 5% refund claim to any customers.


	OPPORTUNITIES
	THREATS

	
New routes can be profitable for the airline.
CEO Michael O’Leary wants to expand to over 600 aircrafts. 
In 2013, Ryanair as a company decided to revamp their website to make it easier for customers when booking a flight etc.
Including a new mobile app.
They now offer a range of features for choice of reserved seating from premium rows (extra leg room etc).
Priority boarding option to board first.

	
The negative attitude persists, and a serious disaster might jeopardise Ryanair's brand and expansion ambitions.
Fuel costs.
Other airlines deciding to drop their prices.
Governments’ regulations.
Covid 19 regulations.
Customer service.



[bookmark: _Toc73231944]Conclusion - Ryanair SWOT Analysis
To conclude the swot analysis from Ryanair is that the airline might be the largest airline and lowest costing fares in Europe, they have 450 planes in their fleet, but their weaknesses with only 5% refund claim and their bad reputation with the media due to bad customer service causes issues with their relationship with old/new customers. People don’t want to book their holiday with bad reviews, which is a major threat to the company. Ryanair has a few opportunities to venture out to make the airline expand by Michael O’Leary idea to expand to more aircraft, so there able to have more flights in and out for their customers. By them upgrading their website they were to help people have an easier experience to book their holiday and have an easier clicking system, but also even though Ryanair has a bad reputation in the media they do like to help and find easier ways for their customer services. They also offer a range of new features on the website as well like extra legroom or choosing speed exits. 
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PESTLE Analysis - Ryanair

	Political
	Economical
	Social
	Technology
	Legal
	Environmental

	Most boarders were closed due to Covid pandemic.

	The cost of fuel may be a big issue for any airline.

Travel ban.

Exchange rates & stability of host country currency.
	Airlines are required to make modifications in order to fulfil the changing needs of their customers.
	Creating a new website and mobile app.
	Data protection.

Discrimination Law.

Employment Law.

Healthy and safety law.
	Weather.

Climatechange.
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Actual and Potential Assets
Actual assets are tangible assets that intrinsic value depending on their use in an organisation. Such assets can be sold to other parties in case an organisation needs to restructure its performance depending on dynamics in society (Ssewamala, 2010). In such a case, knowledge plays a critical role in determining the actual asset that an organisation acquires. For instance, if an organisation does not have a person equipped with the skills to operate a given actual asset, it becomes useless. Therefore, there is a need to consider the knowledge of employees when purchasing an actual asset. 
Potential assets are based on the future of the company; that is, they can be owned in the future. These forms of assets are based on the strengths and opportunities of an organisation to diversify and explore new domains of the market. 
An organisation would want to capture potential knowledge assets as a way of preparing itself for the future. One of the opportunities of Ryanair is to start new routes as a way of increasing their profits. In such a case, the organisation would focus on capturing people who have knowledge about the intended routes so that it can be more competitive. Moreover, dynamics in the market would require the company to be prepared for any situation that arises (Foss & Foss, 2001). For instance, having an information technology expert in advance as a potential asset would help the organisation in responding to changes in technology effectively. Therefore, the company can be driven by its strength and opportunities to capture potential knowledge assets. 
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