MOTIVATION

A convenient way to emphasise on the importance of the workforce within an organisation is to use the metaphor of an iceberg. The overt side of the iceberg is the organisation, and the covert side involves activities of people such as undiscussed and unresolved disputes that inevitably affect the productivity and working life at the company. (Mullins, 2019, p. 9) It shows that successful organisational performance depends on the employees’ efforts. The more highly motivated the workforce, the more likely achievement of organisational goals and objectives. To increase performance, management at the Bluewater store needs to plan, organise, monitor and control activities by satisfying the needs and expectations of the employees.

· LINK BETWEEN ORGANISATIONAL BEHAVIOUR AND MOTIVATION
In order to analyse what motivates people it’s essential to first look at organisational behaviour. According to Mullins (2019), organisational behaviour is the people- organisation relationship which is based on understanding, prediction and control of behaviour in an organisational setting. People decide how hard to work, they bring their own ideas and responsibility, attitudes and duties as well as the conditions under which they are working. (Mullins, 2019, p. 6) Motivation is the force that energizes, directs and sustains behaviour. (Armstrong, 2012, p 181) Effective management links the organisational goals with employees’ to improve organisational performance and staff satisfaction. Furthermore, the way management interpret the environment, shapes what is expected from the employees, who also have their needs and expectations. 

· HIGH INVOLVEMENT MANAGEMENT
Lawler first uses the term high involvement management, which states that organisational engagement is developed through commitment and involvement as opposed to the bureaucratic model based on control. (Armstrong, 2012, p. 25) High involvement could be achieved by giving staff responsibilities such as training others, participate in problem solving and recruitment decisions. They should be given the opportunity to manage and understand their work. Workplace relationships should be strengthened to encourage job engagement, for instance, through teamworking, which will cause feeling of belonging.  
In terms of motivation, there is a tendency towards replacement of macho management and boring jobs with flexible organisations and multiskilled jobs. (Buchanan and Huczynski, 2017, p 45) New management policies should be adopted, pushing for organisational democracy.  Mullins (2012), explains that the future of the workplace includes more authentic human relationships and treating employees at the store as partners.   

· COMMUNICATION
Communication strategies should be clearly defined to inform employees about decisions and how this would affect them. The aim is to create a continuing dialog to define expectations and share the company’s values and objectives. This will create mutual understanding and a framework to managing people to ensure the achievement of the objectives. (Armstrong, 2012, p. 175) Regular staff meeting and questionnaires should take place to consult employees on desired motivations, issues within the store and communicate on performance. Open channels of communication will provide constructive feedback on customer service.

· MOTIVATION THEORIES
Despite limitations, there are several motivation theories which purpose is to predict behaviour. Herzberg’s and Maslow’s Hierarchy of Needs are popular; however, they are considered slightly outdated because of the assumption that everyone is motivated in the same way and to the same extend. (Armstrong, 2012, p. 188)
According to Armstrong (2012) goal and equity theories are more relevant, and Vroom’s expectancy theory is accepted as the leading because it investigates how motivation affects performance and how employees make choices about desired goals. 
The extend of individual expectations vary widely and change over time. Consequently, employees at the Bluewater store should be involved in the decision-making and setting performance goals that satisfy their needs because (Goal theory) employees want to feel proud of their company’s performance and accomplishments.
Another way to motivate employees at the Amazon store is to create a safe work environment, where all colleagues feel welcome while demonstrating understanding and consideration towards staff’s problems. Management needs to make sure employees understand health and safety, pay and benefits and absence management policies.
Ethical guidelines should be discussed as approaches to solving ethical dilemmas. Such guidelines relate to employee wellbeing, managing diversity, handling disciplinary matters and grievances, job security and redundancy. Equity theory deals with the way people assume they are being treated as compared to others. People at the store should be treated equally with trust and respect. Confidentiality should be protected. (Armstrong, 2012, p. 103) 

· EXTRINSIC AND INTRINSIC MOTIVATION
Positive management should consider work/life balance. Flexibility in the work schedule would motivate the employees with previously agreed duties and times in which to undertake them. Flexible working and work/life balance policies such as family policies will also foster a more positive perception of the company. (Mullins, 2019) As a result, better relations with the employees will be formed, leading to staff loyalty, commitment and increased productivity.

Furthermore, the company should make training available to all non-management employees and invest in enhancing their skills and knowledge, through feedback, coaching and personal development planning. There are around 2000 products in the store, which will change regularly so employees should be able to maintain product knowledge and use customer engaging strategies. (Partridge, 2021) Money is a major extrinsic motivator but not to everyone. Flexible reward system could be adopted, introducing flexible pay components and individualised reward packages such as childcare vouchers and life insurance.  (Boddy, 2017, p.362) Promotion opportunities should be based on the individual performance contribution. Performance management processes should be encouraged with agreed expectations and achievement recognition. Ultimately, performance management leads to the development of high-performance culture. Intrinsic motivation such as regular appraisal or public recognition will boost the morale in the store.

According to the job characteristics theory, the job design initiates intrinsic motivation to encourage effort. To achieve it, employees at the store should feel their work is meaningful. For instance, employees could combine tasks - an employee receiving order from a customer could arrange the transportation and invoicing themselves. Challenging goals increase performance however tying rewards to pre set sale or profit targets can lead to fraudulent or poor behaviour. (Buddy, 2017, p. 494)

· SUMMERY
In summary, individual expectations and organisational ones are unlikely to be fully met. Motivation is a process of balancing and explicit bargaining. Successful organisations can balance the unwritten needs of their employees with the needs of the company, following the formula of caring, communicating, listening and rewarding. (Mullins, 2019, p. 42)
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